
Minutes for 9th Meeting of Fintech Study Group 

 

1. Customer needs and issues of Japanese market 

i. Features of the customer 

 Opinions has been exchanged about individual customers’ financial literacy in 
Japan market. 

 In Japan, financial authorities have been emphasized on convenience for 
consumer, so a user friendly financial environment which is accessible for 
everyone has been established. As a result, individuals missed the 
opportunity to improve their financial literacy.  

 In Japan, individual’s financial literacy is high. The optimal investment 
behavior taken by individuals is the evidence. During bubble economy, banks 
were acquiring real estate, while households sold real estate at the peak price. 
Currently, individuals do not buy the stock is not because their financial 
literacy is low, but because the economy is under deflation. 

ii. Perception of customer needs 

 Opinions has been exchanged about the perception of customer needs in FinTech 
business. 

 Customer needs should always be considered. Technology is not more 
important than customer needs.  

 Internet services has not always been born from existing customer needs, but 
by offering services to stimulate needs. So to stimulate demand from the 
supply side is possible.  

iii. The difference of approach to FinTech between overseas and Japan 

 The situation was pointed out that in Western countries, innovative financial 
services by non-bank companies, such as FinTech companies are supported. On 
the other hand, in Japan, banks are in the center of financial services, and there 
is a tendency that FinTech is supported by financial institutions, which collaborate 
with start-ups.  

2. Possibilities and challenges brought by FinTech 

i. Possibilities brought by FinTech 

 There was an opinion that because Japan has a high-level financial service 
environment, so overseas FinTech cases have not been recognized. However, 
there are noteworthy FinTech cases overseas, and some of them are services 
which most Japanese customers have not ever experienced.  

 There was an opinion that FinTech brought changes to a variety of constraints 
which small and medium-sized companies had been facing (procurement of 
working capital, restriction of credit card usage, high cost of exchange 
transaction, etc.), and would contribute to the growth of Japan's small and 
medium-sized companies. 

ii. Important points for FinTech business to success 

 In many cases FinTech companies are start-ups. Opinions has been exchanged 
about the relationship between start-up and the bank. 



・   Currently, becoming a listed entity requires significant capital raising and ｎ
financial institutions are usually the capital provider. A mechanism should be 
made to ensure that the bud of innovation will not be reaped at an early 
stage.  

 If a start-up want to offer bank-related services, currently the situation is that 
it has to rely on the existing large banks’ platform, so there is a high possibility 
that their technology only be used as a component of banks’ system. A 
mechanism should be made to let players compete, even partially.  

 Collaboration between start-up and bank is not a bad thing. Also, human 
resource exchanges with other industries activate the organization. Healthy 
competition is welcomed.  

 Rather than the win and lose between bank and start-up, it is important to 
consider how to benefit the consumers.  

 The was an opinion that to spread FinTech in Japanese market, there are 2 keys. 
One is to increase the opportunities for users to experience the service. The other 
is to expand the market.  

 The key to establish eco-system is "information". The issue about "the ownership 
of information" should be discussed.  

3. Challenges in FinTech business 

 There was an opinion that crucial factors in designing regulation on FinTech are: 
first, to keep law and regulation at a minimum and second, to provide level 
playing field and fair competition environment.  

 Under the common recognition that human resources with high-level 
management and financial experience is required for success of FinTech 
companies, opinions has been exchanged about incentives to attract such human 
resource. 

 FinTech companies do not have severe human resources issues currently. The 
problem is the environment for those human resource.  

 To promote good entrepreneurs to enter FinTech companies, being able to 
obtain a good reward by the time of exit is important. A good reward means 
good economic income rather than the reputation from working for a famous 
company. Such environment is required.  

 To attract talented people to FinTech companies, creating an environment 
which makes people feel "when succeed, it is possible to change the existing 
mechanism" is more important than economic income.  

 The consistency of rules and regulations is important, because entrepreneurs 
undertake the risk by themselves. Also, a mechanism to praise such 
entrepreneurs in society is important.  

END 


