
(Fundamental measures for both suppliers and users to respond to electricity shortages in the Tokyo 

Electric Power Company (TEPCO) and Tohoku Electric Power Co. Inc. (Tohoku EPCO) jurisdictions

 The unprecedented earthquake resulted in a substantial reduction of  TEPCO and Tohoku EPCO’s electricity supply capacity .  As a

result, rolling blackouts were imposed, which have greatly impacted people’s lives and industrial activities.

 To respond to tighter supply-demand balance anticipated this summer ,fundamental measures for both suppliers and users 

integrally taken by the government, electric power companies and the people are needed.

(Change the position to “rolling blackouts are not implemented in principle”)

Thanks to the efforts to save electricity by people in various sectors, the supply and demand balance has been improved this spring.

So we will be able to move from a situation where rolling blackouts are “implemented in principle” to a situation where they are “not

implemented in principle”. This means a change to a status of “electricity is continuously supplied in principle”.

(Efforts towards summer – Introduction of a scheme to facilitate systematic measures so that  users can 

secure necessary business activities, etc.) 

 For this purpose, it is important to show in advance how power consumption can be reduced at peak times so that users can  

systematically and creatively adjust shifts and operational hours, and stagger holidays.

It is also essential to prepare schemes that do not trouble consumers or, in particular, that minimize the impact on the production

and operation of companies, which are the source of the country’s vitality and the foundation of recovery. 

 However, the gap between supply and demand is anticipated to increase greatly in summer.  To maintain the position in which 

“rolling  blackouts are not implemented in principle”, fundamental  efforts should be made to increase supply capacity and reduction, 

together with  people in various sectors living and working in TEPCO and Tohoku EPCO areas.

Electricity Supply-Demand Measures in Summer Time

1

April 8, 2011 

Electricity Supply-Demand Emergency Response Headquarters

(Material 2)



(Outline of a package of supply and demand measures)

 Specifically, to deal with the gap between supply/demand, expected to reach a maximum of 15 million kW in the TEPCO area, we aim 

to increase capacity by about 5 million kW and reduce demand by at least 10 million kW

 Similarly, to deal with the gap between supply/demand, expected  to reach a maximum of 3.3 million kW in Tohoku EPCO area, we aim

to increase capacity by about 500,000 kW and reduce demand by at least 2.8 million kW

 For this purpose, the target percentages to reduce the maximum power (kW) used in the peak time zone (for example,10:00 to 21:00,

July to September ) will be about 25% for large users, about 20% for small users, as well as about 15 to 20% for households and 

individuals respectively.  Measures will be studied to achieve these targets including systematic methods (the final target figures will be 

decided at the end of April when the conclusion is compiled)

Note: Users include central and local governments.

 A plan on specific measures for large and small users will be mapped out and implemented. In particular, to secure the actual effects 

and fairness among large users, Article 27 of the Electricity Business Act will be applied.

 Electricity saving in TEPCO and Tohoku EPCO areas will be advanced as a national movement.  In particular, it is important to take 

measures that will have a larger effect when adopted in the whole society ( for example, to have summer holidays longer than before or

to take leave at different times) in addition to conventional approaches which are already being implemented.

 Sufficient information about these approaches will be provided so that people can systematically make efforts to reduce the gap 

between supply/  demand. The government will consider electricity saving as its own problem and deal with it together with the people.

 After collecting creative ideas from people in various sectors, the government will compile a package of effective policies around the end 

of April.

(Back-up measures)

 As a contingency, to prevent loss of lives in the event of rolling blackouts, utmost efforts should be made 1) to secure electricity for 

medical institutions and mechanical ventilator users at home and 2) to take measures against hyperthermia, etc.

 Rolling blackouts will be used as a back-up safety net.
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Examples of Major Approaches for Electricity Saving in Summer

Industry sector      
(manufacturers etc.)

Large and Small Users

(Appendix 1)

○工場などの操業時間を短くしたり、早朝・深夜にずらす。

○休業日を関係者間で互いに重ならないように分散して設定
する。

○夏休みの日数を増やすとともに、関係者間で互いに重なら
ないように分散して設定する。

→ 政府は、取組例を示すなど十分な情報提供を行うことなどを通じて、事業者
をサポートする。

昨年の夏季・端境月の最大需要日における需要パターン
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Changes in Demand in TEPCO Area (August 2010)
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July 23

May 21

Demand

○ Plant operation hours are reduced or shifted to early morning or late at night.

○ Holidays are arranged to be taken at different times among those concerned. 

○ Summer vacation is extended and arranged to be taken at different times among those

concerned.

→ The government will support  entrepreneurs by providing sufficient information including

examples of approaches.

May 21

July 23



Examples of Major Approaches for Electricity Saving in Summer

Households

Service sector
(Government, local governments, 

office buildings, commercial facilities, 

restaurants, hotels, schools etc.)

○ Raise the temperature setting of air conditioning by 1°C to reduce electricity 

consumption in the whole building by about 3 to 4%.

○ Turn off some of the lights and neon signs to halve the lighting so as to reduce

the electricity consumption in the whole building by about 5%.

Large and Small Users

○ Raise the temperature setting of air conditioning by 1 °C to reduce electricity 

consumption of households by about 3 to 5%.

○ Remove plugs of electric appliances not in use so as to reduce electricity 

consumption in households by about 1 to 2%.

(Note) All figures are obtained from trial calculation.
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○To lessen adverse effects of  rolling blackouts on people’s lives, all possible measures will be taken.

○Examples of major measures taken so far:

1. Railroads

 By making use of substations and revision of timetables, reducing power consumption as well as 

improving disruption of service caused by rolling blackouts.

2. Medical institutions

 Considering that power outage at medical institutions or other similar facilities could possibly cause urgent 

and direct impact on human lives, impacts of blackouts will be lessened as far as possible by improving

operation of substations, etc.

 TEPCO will dispatch power supply vehicles to medical institutions which do not have private power

generation facilities in response to requests and information from local governments and individual 

inquiries.

For mechanical ventilator users at home, the Ministry of Health, Labour and Welfare will alert doctors,

home-visit nursing stations, etc.  In addition, emergency consultation counters will be established at 

national hospital organizations, etc.

Measures to Lessen Impacts of Rolling Blackouts on People’s Lives

(Appendix 2)
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