
National Systems Delivering the Tokyo 2020 Olympic and Paralympic Games 
Olympic Games: July 24 through August 9, 2020              Paralympic Games: August 25 through September 6, 2020 

Government  
Taskforce for the Promotion of the Tokyo Olympic and Paralympic Games 
(established in June 25, 2015) 
Director-General: the Prime Minister 
Vice Director-General: the Chief Cabinet Secretary and the Minister for the 
Tokyo Olympic and Paralympic Games 
Members: all Ministers of the State other than the Director-General and 
Vice Director-General 
 
 
Secretariat for the Taskforce for the Promotion of the Tokyo Olympic and 
Paralympic Games, the Cabinet Secretariat 
Secretary-general: Takeo Hirata, Special Advisor to the Cabinet 

Matters to be addressed Every ministry and agency shall be responsible for 
preparations for the Games and making associated efforts. 

Eight categories 
presented at ministerial 
meetings 

(1) Security and safety 
(2) Reconstruction and regional 

revitalization 
(3) Transportation 
(4) Reception of foreign travelers 

(5) Barrier-free design 
(6) Sports 
(7) Culture, environment, etc. 
(8) Other matters (such as 

intellectual property) 

Organization managing the Olympic and 
Paralympic Games 
The Tokyo Organizing Committee of the 
Olympic and Paralympic Games (TOCOG)  
(established in January 24, 2014) 
(*) Founded by the Japanese Olympic 
Committee (JOC) and the Tokyo Prefectural 
Government 
Chairperson: Yoshiro Mori 
Secretary-general: Toshiro Muto 

Matters to be addressed 
Management of the Olympic and 
Paralympic Games  
Five aspects of the future 
 
(1) Sports and Health 
(2) Urban Planning and Sustainability 
(3) Culture and Education 
(4) Economy and Technology 
(5) Recovery (from the Great 

Earthquake), Nationwide Benefits, 
Global Communication 

Four commitments by the Ministry of Economy, Trade and Industry (METI) (pledges at ministerial meetings) 

Measures for cyber security 
Establishment of identification and 
authentication systems for critical 
infrastructure systems and 
development of human resources 
through cyber security exercises 

Stable supply of electricity during 
the Games 
Evaluation and verification of 
nationwide status of electricity supply 
and demand and securement of 
stable electricity supply 

Measures for decommissioning and 
contaminated water management in 
Fukushima 
Proceed with measures for decommissioning 
based on the Mid-and-Long-Term Roadmap, 
while proceeding with measures for 
contaminated water management based on 
the three basic policies. 

Intellectual property protection 
Appropriate protection of emblems, 
etc. relevant to the Games 

Collaboration 



Development Committee for 2020 and Beyond, Discussion 
Framework (overall) 
Japan should take the opportunity provided by the Tokyo 2020 Olympic and Paralympic Games to show the healthier and 
more sustainable situation of its people, enterprises, and society to the world by enhancing support for diversity, maximizing 
the potential of its economy and industry, and demonstrate its ability to solve tough social issues. Japan should also 
strengthen its branding through these activities. 

Industry 
 
 
Changes in industries 
that have supported the 
Japanese economy 
(manufacturing, energy, 
information services, 
etc.) 
 
Creation of new 
industries (which 
provide solutions to 
societal challenges, 
creation of venture 
businesses) 
 
Incorporation of foreign 
capital (promotion of 
investment in Japan 
from foreign countries)  

Management 
 
 
Realization of sound 
and sustainable 
management (tax 
payment and 
employment) 
 
Securing higher profits 
(by advancing 
innovation, practical use 
of big data and artificial 
intelligence (AI)) 
 
Improvement of 
governance 
(strengthening 
measures for cyber 
security)  

Labor 
 
 
Increase in labor force 
(the elderly, women, 
foreigners) 
 
Diversity in working 
styles (telecommuting, 
work-sharing) and 
improving the 
environment to support 
diversity 
 
More flexibility with 
mobility of labor 
(improvement of 
vocational training, in-
service training, 
education)  

Education 
 
 
Develop the ability to 
identify and solve 
problems (as a 
complement to test-
based education) 
 
Inheritance of positive 
national values 
(diligence, altruistic 
attitude) and 
improvement in 
understanding of 
Japan’s own culture 
 
Strengthening diversity  
education (foreign 
cultures, support for 
persons with disabilities 
and the elderly) 



    Nine Projects 
Implement nine projects giving the highest priority to the reconstruction of Fukushima  
Nine projects 

Investment 
 
(1) Develop a system to promote 

investment in Japan from foreign 
countries, using the efforts made in 
London as a reference. 

(2) Hold conferences involving top leaders 
in the fields of politics and business.  

Human development and regional 
revitalization 
(1) Advertise the unique, regional resources 

and the processes such as manufacturing 
and Omotenashi (hospitality) 

(2) Formulate plans to develop high-level 
problem solving skills to cope with 
regional issues. 

(3) Plan events that lead to innovation, 
ensuring business feasibility and 
sustainability. 

Sports and culture 
(1) Reorganize industries/markets 

associated with sports and culture and 
establish new business models. 

(2) Create new coaching techniques with 
information technology (IT) and new 
paradigms for enjoying sports and 
culture. 

(3) Increase the number of people who are 
involved in sports and culture in every 
aspect. 

Measures for cyber security 
(1) Make the cyber security industry into a 

growth industry. 
(2) Strengthen measures for security at 

government locations and in essential 
infrastructure such as power plants. 

(3) Implement cyber security nationwide 
based on guidelines, etc. 

Super-aging society filled with vitality 
 
(1) Create new industries and markets that 

support and vitalize Japan’s super-
aging society. 

(2) Formulate a social system that 
encourages the very elderly to be 
involved with social activities. 

(3) Globally market products and services 
that ensure barrier-free design.  

Innovation 
(1) Review and identify regulations that 

can be bottlenecks for the provision of 
new services such as sharing services. 

(2) Design an effective framework for 
relaxing such regulations. 

(3) Discover innovators and provide 
opportunities for the promotion of 
collaboration with related businesses. 

Mobility 
(1) Develop and introduce next-generation 

automobiles, necessary regulations. 
(2) Give shape to the value created by 

autonomous driving and associated 
applications. 

(3) Realize the world’s best 
implementation of (1) and (2) above by 
2020, and demonstrate them to the 
world. 

Smart communities 
(1) Establish two-way power supply 

systems with smart meters installed. 
(2) Implement local energy-management 

systems that use renewable energy, 
storage batteries, and demand-
management techniques. 

(3) Establish a model for a CO2-free 
hydrogen powered society that 
integrates rural and urban areas.  

Stress-free environment 
(1) Improve the environment for foreign 

visitors and residents through one-stop 
services (shopping, tax exemption, 
internet sites for booking various 
services), multi-lingual signage and 
multiple currencies, and user-friendly 
payment systems.  

(2) Present  the world with experiences of 
actual services performed by various 
robots. 
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