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GOODS
•Pipes
•Fittings
•Office Supplies

SERVICES
•Janitorial
•Security
•Consultancy

INFRASTRUCTURE
•Pipe Laying
•Plants, Reservoirs, PS
•Buildings

What we procure?



How do we classify projects?



How do we procure?

Competitive Bidding

Open Invitation

Direct Invitation

Where all 
interested 
contractors may 
participate in the 
bidding

Open Where only 
accredited 
contractors may 
participate in the 
bidding 

Direct

For typical 
secondary / 
tertiary pipe laying 
projects

Raffle Under exceptional 
circumstances like 
threat to life, 
property, and after 
2 failed biddings

Nego
Alternative Bidding

Raffle

Negotiation



For bank-funded projects, the procurement procedures of the bank is 
used.
For large and complex projects such as treatment plants, Maynilad uses 
the international competitive bidding process, patterned with World 
Bank procedures

Advertise Shortlist Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award

Advertise Pre-qualify Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award

Thru open invitation



Projects will have their own set of pre-
qualification requirements, which is 
usually based on the scope and 
magnitude of the proposed works.

Only prequalified applicants will be 
allowed to submit their technical and 
financial proposals

Advertise Pre-qualify Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award



Technical evaluation is performed to check 
compliance to the technical  requirements.

Life Cycle Cost evaluation is used for design-build 
projects wherein operation and maintenance is a 
huge part of the cost.

The bidder that submitted the technically 
complying proposal and lowest life cycle cost wins 
the award

Advertise Pre-qualify Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award



• Recommended for major capital projects which involves high operational 
expenses

• Understand tradeoffs between the purchase price and operating costs.
• Minimize total cost of ownership 
• Motivate contractors to optimize the design considering balance of purchase 

price and operating costs in the entire life of plant.
• Ensure sustainability of plant

Advertise Pre-qualify Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award

Why use LCC approach?



Life Cycle Cost (LCC) is computed using the formula 
below: 

Advertise Pre-qualify Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award

Life Cycle Cost evaluation is done in 
consideration of the following:
• Capex Cost
• Opex for 15-20 years 

*Opex includes labor, chemical, power, 
maintenance, spare parts, even sludge 
disposal)

Discounted OPEX for Yearn =
Total OPEX for Yearn

(1+discount rate)year number

Life Cycle Cost  = CAPEX +Σ Total OPEX for Yearn

(1+discount rate)year number

n

n=1



The bidder that submitted the 
technically complying proposal and 
lowest life cycle cost wins the award

Advertise Pre-qualify Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award

YEAR Description Contract Amount
2012 Pasay Sewage Treatment Plant Php1.03 B (approx USD20.6M)

2013 Valenzuela Sewage Treatment 
Plant

Php1.22 B (approx USD 24.4M)

2013 Cupang Sewage Treatment Plant Php1.04 B (approx USD20.8M)

2013 Tunasan Sewage Treatment Plant Php0.69 B (approx USD13.8M)

2014 Paranaque Water Reclamation 
Facility

Php1.40 B (approx USD28M)

2015 Cavite Water Reclamation Facility Php0.64 B (approx USD12.8M)

2016 Putatan Water Treatment Plan Php4.67 B (appox USD 93.4M)

2016 La Mesa Treatment Plant 1 
Improvement

Php4.71 B (approx USD94.2M)



• Pre-qualifications or selection of contractors capable of delivering high quality 
infrastructures

• Capacity building in terms of technical understanding on best available 
technology, managing implementation of high quality infrastructures and its 
effective operation and maintenance.

• More complex evaluation – more time required
• Verifying the forecasted operational and maintenance cost of bidders
• Process Proving is limited to one year and newly installed equipment are 

expected to perform well. How to guarantee the succeeding years?

Advertise Pre-qualify Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award

Challenges of using LCC approach



• Pre-qualifications or selection of contractors capable of 
delivering high quality infrastructures
- hiring of capable consultant

• Capacity building in terms of technical understanding on best 
available technology, managing implementation of high quality 
infrastructures and its effective operation and maintenance.
- continuous trainings of in-house engineers

Advertise Pre-qualify Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award

How to overcome?



• More complex evaluation – more time
– Must have available actual data of performance of similar plants
– Exert more effort in detailing major components of cost
– Ensure competency of technical working group

• Verifying the forecasted operational and maintenance cost
– Must have experience and expert people to evaluate reasonableness of 

forecasted  O&M cost
– Actual data from previous similar projects
– Post Contract Monitoring

Advertise Pre-qualify Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award

How to overcome?



• Process Proving is limited to one year and newly installed 
equipment are expected to perform well. How to guarantee the 
succeeding years?
– Thru Functional Guarantees

Advertise Pre-qualify Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award

How to overcome?



Before 2011
Guarantees were set 
only for the design flow. 
Total amount OPEX is 
paid regardless of 
actual flow during 
process proving

2011-2013
Guarantees were set for 
ranges of flow @ 25%, 
50%, 75%, and 100%. 

2014 onwards
Guarantees were set on:
- unit costs of OPEX 
- life cycle cost.

Contractor will be paid 
based on the guaranteed 
unit costs and actual 
flows. 

Advertise Pre-qualify Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award Construction

Learning Process (Functional Guarantees)



Advertise Pre-qualify Invite Pre-bid 
conference

Submit & 
Open bids Evaluate Award Construction

Guarantee of Life Cycle Cost

18,000,000.00
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系列1

Guaranteed Life Cycle Opex Cost 
(based on forecasted flows)

Adjusted Guaranteed Life Cycle 
Opex Cost (based on actual flows)Actual OPEX 

Consumption of Plant

Difference between adjusted life cycle cost guarantee and 
actual consumption will be paid by Contractor as penalty.





Thank You 
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