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Background

2021

April 13: 5th Inter-Ministerial Council for Contaminated Water, Treated Water and Decommissioning 
Issues

August 24: 2nd Inter- Ministerial Council Concerning the Continuous Implementation of the Basic Policy on 
Handling of ALPS Treated Water

⁃ set "The Basic Policy on Handling of ALPS Treated Water"

⁃ “Interim Measures” compiled.

September - December: Opinion exchange on "Interim Measures" and progress, etc.

December 28: 3rd Inter-Ministerial Council Concerning the Continuous Implementation of the Basic Policy 
on Handling of ALPS Treated Water

- “Action Plan” formulated.

May - July: Working Group sessions (six times in total)
⁃ Opinion exchange with parties concerned potentially suffering adverse impacts on 

reputation (local governments; agricultural, forestry and fisheries industries; 
tourism/hospitality industry, etc.)

April 16: 1st Inter-Ministerial Council Concerning the Continuous Implementation of the Basic Policy on 
Handling of ALPS Treated Water

⁃ Framework for executing the Basic Policy established; Interim process confirmed.

→  The implementation of measures will be examined continuously, and measures will be added or 
revised as necessary. 
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Action Plan for the Continuous Implementation of the Basic Policy on Handling of ALPS Treated Water (Key Points, Part 1)

Measures have been implemented continuously since the Basic Policy was set in April 2021, and interim measures were compiled in August..

•Safety Assurance
- Facility overview announced in August; dispersion simulation at sea and assessment of radiological impact on environment announced in November.

"Application Documents for Approval to Amend the Implementation Plan" was submitted to the Nuclear Regulation Authority (NRA) in December.
- Terms of Reference (TOR) on Reviews of Safety Aspects of Handling ALPS-treated Water at TEPCO’s Fukushima Daiichi Nuclear Power Station signed with the IAEA in July;

Expert evaluation started in November.
•Fostering understanding

- Briefing sessions held for various organizations, announcements made available on website and in brochures, and symposium held in major consumer regions in December
- Working to ease and ultimately lift import restriction of three countries/regions by repeatedly sharing information through embassies in Tokyo, diplomatic missions abroad and

at international conferences, etc.
•Measures for reputational damage

- Necessary budgets allocated in FY2021’s revised budget and in FY2022’s budget (for example, fund to address the decline in demand for marine products)

The action plan has been formulated for each measure for the coming year, as well as a medium- to long-terms.

Revisions and adjustments will be made as necessary, taking into account the progress of measures, as well as opinions of local public entities,
organizations, etc.
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(1) Fostering a sense of security with exhaustive safety measures

Action Plan for the Continuous Implementation of the Basic Policy on Handling of ALPS Treated Water (Key Points, Part 2)
1. Framework for preventing reputational damage

In August, TEPCO announced the facility overview for securing safety and operational policies. In November, TEPCO made the dispersion simulation at sea and the

assessment of radiological impact on the environment available, and in December released “Activities to restore trust in decommissioning project.” In December, TEPCO’s

"Application Documents for Approval to Amend the Implementation Plan" was submitted to the NRA.

→ The NRA will examine based on the Act on the Regulation of Nuclear Source Material, Nuclear Fuel Material and Reactors, and the IAEA will conduct a review.

Safety verification will be continued over the medium to long term.

Since April, studies have been performed at expert meetings to ensure objective, transparent and reliable monitoring. In addition, the IAEA verified the analytical capability of

the laboratories in November.

→ The “Comprehensive Radiation Monitoring Plan” will be revised by the end of this fiscal year. After that, sea area monitoring and marine products monitoring prior to discharge

will begin. In the medium to long term, monitoring results will be compared before and after discharge, and the results will be made public.

Measure 1: Thoroughly implement the handling of ALPS treated water to mitigate potential reputational damage

Measure 2: Strengthen and enhance monitoring

In July, the GOJ signed the Terms of Reference (TOR) for a cooperation framework with the IAEA. In September, IAEA’s senior officials visited Japan, followed by the visit of

IAEA members, including international experts in November. The FY2021’s revised budget includes the budget necessary for third-party analysis by the JAEA prior to

discharge.

→ The IAEA will evaluate the safety aspects of ALPS treated water, verify the analytical capability of the laboratories and the content of relevant regulations. The IAEA will elaborate

an interim report in 2022. In the medium to long term, the IAEA will actively engage in the entire process before, during and after discharge. Evaluation results and data will be

shared domestically and internationally in a highly transparent manner.

Measure 3: Working with third parties such as international organizations to oversee and ensure transparency
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Action Plan for the Continuous Implementation of the Basic Policy on Handling of ALPS Treated Water (Key Points, Part 3)

Since July, in a survey about the distribution of agricultural products from Fukushima Prefecture, the GOJ has been studying how supply chain reputations have been impacted

by rumors, and at what level prices have suffered.

→ By the end of this fiscal year 2021, a survey of consumer awareness concerning reputational damage will be conducted. The GOJ will also continuously monitor adverse

impacts on reputation and analyze related factors.

Measure 6: Examine and understand widespread knowledge about safety, etc.

(2) Measures to foster a broad sense of security

Since April, the GOJ has held approximately 500 briefings and opinion exchange events for a wide range of parties concerned, including agricultural, forestry and fisheries

industries; the tourism/hospitality industry; processing, distribution and retail businesses; and for local public entity employees. Topics included the safety of ALPS treated

water, the background to determining the Basic Policy and support measures. In December, the GOJ conducted a symposium for consumers in Tokyo.

→ The GOJ will continue to organize briefings with the cooperation of relevant organizations and symposia in major consumer areas, and plan on customizing the information

to the respective target audiences in a comprehensive and fact-based manner. The information will be distributed to a wide audience through various channels and the media.

Measure 4: Share and disseminate information to foster peace of mind 

Since April, the GOJ has repeatedly shared information through embassies in Tokyo, diplomatic missions abroad and international conferences. The GOJ has prepared and

distributed leaflets in seven languages. In addition, three countries/regions, including the U.S. eased or lifted their import restrictions on Japanese food as a result of our effort.

→ Going forward, in January we will begin a study of reputational damage overseas. We will share results as needed. In addition, we will continue initiatives to lift more import

regulations.

Measure 5: Strategic communication with the international community
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Action Plan for the Continuous Implementation of the Basic Policy on Handling of ALPS Treated Water (Key Points, Part 4)

2. Create a framework for overcoming reputational damage and continuing and expanding business with confidence 

(2) Safety nets for reputation-based shifts in demand

The FY2021’s revised budget includes a fund to respond to changes in demand accompanying a discharge of ALPS treated water into the sea.

→ A system will be established by the end of this fiscal year to execute this program. In the medium to long term, a customized response based on the level of adverse impacts on

reputation is planned.

Measure 8: Timely measures to prepare for worst-case scenario declines in demand

In April, the GOJ and TEPCO established a system to provide compensation relating to ALPS treated water. In August, TEPCO announced a framework for compensation for

those who suffer reputational damage. The framework is currently presented to and discussed with relevant organizations.

→ Compensation standards based on regional and industry sector conditions will be formulated, and relevant organizations will be notified of the compensation standards and the

application process. In the medium to long term, the status of the compensation program and work will be verified to ensure that compensation is paid promptly..

Measure 9: Compensation with being considerate of the parties affected by persistent reputational damage

Since May, TEPCO has been conducting public surveys on tritium separation technologies. TEPCO announced results of their initial evaluation in December.

→ A detailed evaluation will be conducted. In the medium to long term, TEPCO will work to get additional data on promising technologies.

The amount of contaminated water generated was reduced to 140 m3/day in 2020.

→ TEPCO will continue taking steps to reduce the amount of contaminated water generated, such as roofing repairs on buildings and applying surfacing where needed. The next

milestone is to reduce the amount to 100 m3/day or less by 2025.

Measure 10: Continuous pursuit of future technologies to mitigate reputational damage

(1) Support business operators overcome reputational damage and rebuild their business 

Budgets allocated in FY2021’s revised budget and FY2022’s budget to support industries that may potentially suffer reputational damage (fisheries industry, agricultural and

forestry industries, commerce, tourism/hospitality industry, etc.). In September, special consultation hotlines are established at the Organization for Small & Medium Enterprises

and Regional Innovation, JETRO and Yorozu Support Centers, offering support for the implementation of measures.

→ The GOJ will steadily carry out the budgeted projects. Over the medium to long term, a customized response based on the level of adverse impacts on reputation is planned.

Measure 7: Support demonstration of safety, improve productivity,  expand sales channels, etc.
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