










 6/9  

・ From December 4 to 22, 2025, the sixth discharge of ALPS treated water into the sea in FY2025 was conducted. 

・ For sea-area monitoring related to handling ALPS treated -treated water, more tritium measurement points for 

seawater and fish were established near the power station and off the coast of Fukushima Prefecture and 

measurements of tritium and Iodine-129 of seaweed near the power station were added from April 20, 2022. As of 

December 24, 2025, no significant variation had been detected. 

・ For sea-area monitoring conducted by TEPCO at 10 points within 3 km of the power station, rapid measurements 

taken of the tritium concentration in the seawater sampled on December 22 showed concentrations under the lower 

detection limit (less than 7.2 – 8.9 Bq/L) at all points, which were below the TEPCO operation indices of 700 Bq/L 

(discharge suspension level) and 350 Bq/L (investigation level). 

・ Regarding sea-area monitoring conducted by TEPCO at 1 point within a 10 km square area in front of the Power 

Station, rapid measurements taken of the tritium concentration in the seawater sampled on December 22 showed 

concentrations under the detection limit (less than 7.5 Bq/L), which was below the TEPCO operation indices of 30 

Bq/L (discharge suspension level) and 20 Bq/L (investigation level). 

・ The quick measurement results obtained by each organization were as follows: 

Ministry of the Environment: The analytical results (obtained via rapid measurements) for seawater sampled on 
December 9-11 and 13 at 21 points off the coast of Fukushima Prefecture, 1 point off the coast of Miyagi Prefecture, 
and 1 point off the coast of Ibaraki Prefecture showed tritium concentrations below the lower detection limit (less than 
9 Bq/L) at all sampling points, which would have no adverse impact on human health and the environment. 
Fisheries Agency: Rapid analytical results for tritium in flounder sampled on December 19 showed tritium 
concentrations below the lower detection limit (less than 8.9 Bq/kg) in all samples. 
Fukushima Prefecture: On November 20, tritium concentrations in seawater at 9 sampling points around the 
Fukushima Daiichi Nuclear Power Station below the lower detection limit were recorded (less than 4.4 – 5.0 Bq/L) at 
all sampling points, which would have no adverse impact on human health and the environment. 

➢ Progress status of handling of zeolite sandbags and others 
・ Regarding stagnant water in the Process Main Building (PMB) and the High Temperature Incinerator Building (HTI), 

the stagnant water transfer facility will be installed in the floor sump for treatment. After handling zeolite sandbags, 

installing a facility to receive stagnant water in Units 1-4 buildings, and implementing α-nuclide measures, the water 

level will be reduced in preparation for exposing the floor. 

・ As high-dose zeolite sandbags and others (max. 4,400 mSv/h) were detected on the basement floor of PMB/HTI, 

focusing on underwater collection, which is expected to provide water shielding effect, examination and work towards 

collection of zeolite sandbags and others in two steps (“accumulation” and “container enclosure”) are underway. 

・ For accumulation, on-site work commenced in March 2025 in HTI. In the trial, accumulation of about three rows was 

almost completed. Conversely, for new on-site knowledge such as detecting new hindrances (fallen lighting equipment 

and others), a response based on mockup tests is underway. 

・ For container enclosure, the process of design verification, including mockup tests, continues. Design specifications 

are almost determined, while for on-site preparation (removal of interferences to secure the first floor area), an 

extended removal period is anticipated. 

・ Based on the above process reflection, commencement of the container enclosure (HTI) will be late FY2027. 

 Fuel removal from the spent fuel pools  

Activities ahead of spent fuel removal from the pool are progressing steadily while ensuring seismic capacity and safety. 

➢ Progress of work toward fuel removal at Unit 1 

・ Ahead of installing a large cover over the Reactor Building, ground assembly and on-site installation are both 

underway. 

・ In the off-site yard, ground assembly of the Temporary work platform, the upper and lower frameworks, the box-ring, 

the overhead crane for rubble removal, and the moving roof was completed. 

・ On site, the installation of the moving roof, the exhaust equipment for the large cover, and other facilities is underway. 

・ For Unit 1, rubble inside the large cover will be cleared before fuel removal begins. To mitigate the consequences if 

the fuel-handling machine’s auxiliary hoist falls during rubble clearance, additional protective covering was installed 

over the spent fuel pool (SFP) gate on June 27, 2025. 

・ Mock-up testing confirmed that the SFP gate would remain unaffected even if the auxiliary hoist were to fall onto the 

additional cover. 

・ The installation of the large cover makes it difficult to directly inject water from outside, such as by using a concrete 

pump truck. Therefore, to diversify water injection methods in addition to the existing SFP cooling system, an 

alternative injection line was installed. 

・ To reduce waste, the fuel-handling machine that was installed in Unit 4 in 2013 will be sent back to the manufacturer 

for modification and will be reused for Unit 1. 

・ For reuse, parts that cannot be used in their current condition, or those expected to be discontinued or to deteriorate 

over time will be newly manufactured. 

・ Disassembly of the fuel-handling machine commenced on November 4, 2025. After removal of the trolley and 

decontamination, the fuel-handling machine was transported to off-site temporary storage on November 26, 2025. 

・ Disassembly and transportation will be completed by the end of FY2025. 

・ Installing a large cover required the process to be extended. Considering the fact that the detailed dose impact can 

be confirmed from the operating floor, shielding needs to be added as an additional means of reducing radiation 

exposure, and the work time needs to be reviewed. Work stoppages have become increasingly common due to bad 

weather, issues with large cranes used on-site, and other factors. 

・ Large cover installation is expected to be completed by the end of FY2025. 

・ For starting fuel removal (FY2027-2028), future timelines can be shortened by revising work procedures and other 

aspects after rubble removal is completed. Accordingly, the start date currently remains unchanged. 

・ To remove rubble effectively, all rubble conditions need to be fully assessed, considering ongoing uncertainties in the 

process. The decision on whether to revise the entire timeline will be considered following the mid-stage of rubble 

retrieval. 

・ Rubble removal is planned after the large cover is completed. However, considering that the upper framework and 

the box-ring were completed, and consequently the risk of dust scattering on the operating floor was reduced, 

investigation contributing to the rubble removal plan will commence as preparation for rubble removal as soon as it is 

ready. 

・ Work platform and heavy machinery for rubble handling need to be placed on the north side of the operating floor. 

Accordingly, floor investigation will be performed. 

・ As preparation for the floor investigation, rubble within the investigation scope will be transferred to the accumulation 

area inside the large cover wall. 

・ Transfer of rubble will be limited inside the large cover wall, not to the outside of the cover. 

・ Methods to minimize dust scattering will be used and existing dust scattering prevention measures will be followed. 

・ The large cover wall will increase the height (25m) of the existing windproof fence (4m). Consequently, wind inside 

the operating floor will be suppressed. 

・ In the case that an operating floor dust monitor alarm is issued during the investigation, work will be immediately 

suspended, and water will be sprinkled. After the moving roof of the large cover is installed, the moving roof will be 

closed in addition to water sprinkling. 

➢ Progress of work toward fuel removal at Unit 2 
・ Work to install runway girders, which support the rails to be used when the fuel-handling system moves between the 

Reactor Building and the front chamber, was completed. 

・ To ensure visibility during fuel removal, a purification system was installed in the spent fuel pool. 

・ The fuel-handling system was transported from the factory on May 21, 2025, carried into the site of the Fukushima 

Daiichi Nuclear Power Station on May 24, and hoisted within the work platform for fuel removal on May 30. 

・ At present, unit operation tests for each component of the fuel-handling system and cleaning of the cask pit bottom 

are underway as part of work to install the fuel-handling system. 

・ Completion inspection of the crane and the jib crane was undergone on October 30, 2025, and the process transitioned 

to unit operation tests inside the Reactor Building from November. 

・ Once cask pit bottom cleaning is completed, sheet pieces will be removed. 
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➢ Results of the16th survey to improve the work environment 

・ From August to September 2025, the 16th survey to improve the work environment was conducted, to which approx. 

5,600 workers responded. 

・ Survey results showed that, the ratio of positive evaluation increased in main questions, with approx. 77% (approx. 

17% increase from the previous survey) of workers responding that they feel “no or almost no concern about radiation”. 

・ On the other hand, there were requests for eliminating concentration and crowd of parking time, installing rest houses 

nearer to work sites, and others, which revealed the need for improvement TEPCO HD will respond them 

sequentially to improve the work environment. 

・ We will continue to sincerely hear and respond to opinions and requests of workers, make efforts to improve 

the work environment, and work on securing “a safe and comfortable workplace”.  

➢ Countermeasures for infectious diseases 

・ Countermeasures for various infectious diseases (influenza, norovirus, COVID-19, etc.) depend on personal decisions 

and basic countermeasures (visiting medical institutions when feeling unwell, ventilation, avoidance of the “Three Cs”, 

frequent handwashing, etc.) being implemented appropriately by each worker. TEPCO proceeds with 

decommissioning while prioritizing safety. 

・ As in previous years, to prevent the spread of influenza infections and serious infections, a vaccination program of 

influenza has been implemented since October 2025 for TEPCO HD employees and cooperating company workers 

in the Fukushima Daiichi Nuclear Power Station who wish to be vaccinated. 

 Status of Units 5 and 6  

➢ Review of operation after removing spent fuel from Unit 6 

・ Regarding Unit 6, removal of spent fuel was completed in April 2025. Consequently, the cooling function was no longer 

required for the fuel pool cooling system. 

・ The operation termination of the Auxiliary Seawater System (the cooling source, SW), and other systems (RCW, TCW 

and RHRS) was evaluated. Based on the results, it was concluded that there was no problem with the operation 

termination. 

・ Operation of related facilities using the four systems of Unit 6 (SW, RCW, TCW and RHRS) will be terminated. 

Regarding IA and SA systems, the connecting valves between Units 5 and 6 will be opened and cooling water will be 

supplied from Unit 5. Operation will be reviewed by about the first quarter of FY2026. 

 

 






















