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・ From March 6 to 24, 2026, the seventh discharge of ALPS treated water into the sea in FY2025 was carried out. 

・ For sea-area monitoring related to handling ALPS treated water, more tritium measurement points for seawater and 

fish were established near the power station and off the coast of Fukushima Prefecture and measurements of tritium 

and Iodine-129 of seaweed near the power station were added from April 20, 2022. As of March 25, 2026, no 

significant variation had been detected. 

・ For sea-area monitoring conducted by TEPCO at 10 points within 3 km of the power station, rapid measurements 

taken of the tritium concentration in seawater sampled on March 23 showed concentrations under the lower detection 

limit (less than 5.5–7.1 Bq/L) at all sampling points, which were below TEPCO operation indices of 700 Bq/L (discharge 

suspension level) and 350 Bq/L (investigation level). 

・ Regarding sea-area monitoring conducted by TEPCO at 1 point within a 10 km square area in front of the Power 

Station, rapid measurements taken of the tritium concentration in seawater sampled on March 23 showed 

concentrations under the detection limit (less than 7.3 Bq/L), which was below the TEPCO operation indices of 30 

Bq/L (discharge suspension level) and 20 Bq/L (investigation level). 

・ The rapid measurement results obtained by each organization were as follows: 

Ministry of the Environment: The analytical results (obtained via rapid measurements) for seawater sampled on March 
11 at 10 points off the coast of Fukushima Prefecture showed tritium concentrations below the lower detection limit 
(less than 9 Bq/L) at all sampling points, which would have no adverse impact on human health and the environment. 
Fisheries Agency: Rapid analytical results for tritium in flounder sampled on March 19 showed tritium concentrations 
below the lower detection limit (less than 8.0 Bq/kg) in all samples. 
Fukushima Prefecture: On March 9, tritium concentrations in seawater at 9 points around the Fukushima Daiichi 
Nuclear Power Station showed concentrations of 4.6 Bq/L at 1 point (near the south release outlet), and below the 
lower detection limit (less than 3.8 – 4.0 Bq/L) at 8 points, which would have no adverse impact on human health and 
the environment. 

➢ Progress status of handling of zeolite sandbags and others 
・ Regarding high-dose zeolite and activated carbon sandbags (hereinafter referred to as “zeolite sandbags and others”) 

on the lowest floor (second basement floor) of the Process Main Building (PMB) and the High Temperature Incinerator 

Building (HTI), collection is planned to reduce risks. Examination of collection methods is underway, focusing on 

underwater collection, which is expected to provide a water shielding effect. 

・ Collection of zeolite sandbags and others on the lowest floor of PMB and HTI is divided into two steps (“accumulation” 

and “container enclosure”) to conduct the work effectively. 

・ As sandbags are prone to degradation and cannot be moved as they are, basically the zeolite and other materials are 

transferred via pump together with stagnant water. 

・ On-site accumulation of zeolite sandbags commenced from March 2025 at HTI, and trial accumulation of about three 

rows was completed. Regarding the remaining zeolite sandbags, after removing obstructions and crushing sandbags, 

zeolite is transferred to the planned zeolite accumulation site. 

・ Sandbag crushing commenced on January 28, 2026 and was completed on February 4. 

・ Zeolite transfer has been underway since February 10, 2026. Replacement of the ROV used for accumulation work 

has been underway, as its cumulative radiation dose has approached the upper limit. The progress rate remains at 

approx. 70% (about 102/146 m²), the same as last month (as of March 18, 2026). The remaining work primarily 

involves recovering zeolite from the corners and is planned to be carried out after the replacement. 

・ As of February 26, 2026, the ROV’s suction nozzle camera had difficulty providing a clear view, but it was confirmed 

that the image quality recovered during subsequent operations. This is thought to be due to the removal of foreign 

matter adhering to the area around the light. 

・ It was confirmed that the previous ROV used for accumulation work had a significant amount of deposit (fragments of 

sandbags) attached to it. In some parts, fibrous material remains intact, suggesting that radiation degradation may be 

uneven. However, this has not caused any significant disruption to accumulation work to date. 

 Fuel removal from the spent fuel pools  

Activities ahead of spent fuel removal from the pool are progressing steadily while ensuring seismic capacity and safety. 

➢ Progress of work toward fuel removal at Unit 1 
・ Ahead of installing a large cover over the Reactor Building, ground assembly and on-site installation were conducted. 

The last block of the retractable roof was installed on January 13, 2026, and a function check of the retractable roof 

was performed on January 19, thereby marking the completion of large cover installation. 

・ The Unit 1 large cover passed its Pre-service inspection on March 4 and 5, 2026. 

・ For the overhead crane for rubble removal, a completion inspection certificate was granted on March 19, 2026. 

・ Ahead of rubble removal and other work following the installation of the large cover, ancillary facilities for the large 

cover consisting of the ventilation equipment, dust radiation monitors and other components are installed. 

・ Regarding the ventilation equipment, work related to the installation of foundation bolts began on July 22, 2025. The 

installation of foundation bolts, exhaust fans, and filter units, as well as the installation of ducts, duct supports, and 

cables, has been completed, and test operation adjustment was completed on March 10, 2026. The equipment is 

scheduled to be put into service following the Pre-service inspection and receipt of the certificate of Pre-service 

inspection. 

・ Regarding the dust radiation monitors, work to install the dust radiation monitor containers began on July 15, 2025. 

The installation of the dust radiation monitor containers, the installation of the remote monitoring terminal, and the 

laying of the dust monitor pipes were completed, and test operation adjustment and system switchover were 

completed on March 13, 2026. The monitors are scheduled to be put into service following the Pre-service inspection 

and receipt of the certificate of Pre-service inspection. 

・ For Unit 1, rubble inside the large cover will be cleared before fuel removal begins. To mitigate the consequences if 

the fuel handling machine’s auxiliary hoist falls during rubble clearance, additional protective covering was installed 

over the spent fuel pool (SFP) gate on June 27, 2025. 

・ Mock-up testing confirmed that the SFP gate would remain unaffected even if the auxiliary hoist were to fall onto the 

additional cover. 

・ The installation of the large cover makes it difficult to directly inject water from outside, such as by using a concrete 

pump truck. Therefore, to diversify water injection methods in addition to the existing SFP cooling system, an 

alternative injection line was installed. 

・ To reduce waste, the fuel handling machine that was installed in Unit 4 in 2013 will be sent back to the manufacturer 

for modification and will be reused for Unit 1. 

・ For reuse, parts that cannot be used in their current condition, or those expected to be discontinued or to deteriorate 

over time will be newly manufactured. 

・ Disassembly and transport of the Unit 4 fuel handling machine commenced on November 4, 2025, and removal of the 

platform and the gallery was completed. 

・ The items are currently being temporarily stored at off-site and are being prepared for transport to the factory. 

Transport is scheduled to be completed by mid-April. 

・ Rubble removal is performed remotely using overhead cranes for rubble removal, a 1,250-ton crawler crane, and 

various removal devices and heavy machinery. 

・ Due to high radiation levels in the operating floor, rubble removal is generally performed remotely using remote-

controlled removal equipment. However, for tasks such as slinging equipment or containers and maintenance work, 

personnel may be present within a restricted work area. 

・ As a general rule, rubble to be removed is placed in containers such as vessels on the operating floor and transported 

out through the north exit. 

・ Some large steel structures and similar items will be removed directly through the open retractable roof once the risk 

of dust dispersal has been confirmed as low. 

・ During rubble removal, dust concentration levels must be monitored. If an alarm is issued, work must be suspended; 

water must be sprayed as necessary; and if the retractable roof is open, it must be closed immediately. 

・ Installing a large cover required the process to be extended. Considering the fact that the detailed dose impact can 

be confirmed from the operating floor, shielding needs to be added as an additional means of reducing radiation 

exposure, and the work time needs to be reviewed. Extending the schedule has become increasingly common due to 

bad weather, issues with large cranes used on-site, and other factors. 

・ For starting fuel removal (FY2027-2028), future timelines can be shortened by revising work procedures and other 
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aspects after rubble removal is completed. Accordingly, the start date currently remains unchanged. 

・ All rubble conditions need to be fully assessed, considering ongoing uncertainties in the process. The decision on 

whether to revise the entire timeline will be considered following the mid-stage of Rubble removal. 

➢ Progress of work toward fuel removal at Unit 2 

・ The fuel removal system was transported from the factory on May 21, 2025, carried into the site of the Fukushima 

Daiichi Nuclear Power Station on May 24, 2025 and hoisted within the work platform for fuel removal on May 30, 2025. 

・ Regarding the progress of fuel removal system installation, the system was granted a Pre-service inspection certificate 

on March 18, 2026, marking the completion of installation. 

・ In preparation for the start of fuel removal work in the first quarter of FY2026, fuel removal training began on March 

25, 2026. 

・ To ensure visibility during fuel removal, a purification system was installed in the spent fuel pool. 

・ On October 21, 2025, cleaning of the bottom of the cask pit began using submersible cleaning robots. 

・ There was much fine sediment, which was vacuumed up to the point where it should have no impact on cask 

installation. The task was completed on November 5. 

・ On November 10, 2025, removal of pieces of sheet-like piece on fuel began using an underwater ROV. 

・ Removal of pieces of sheet-like piece that may hinder fuel removal was completed on December 12, 2025. 

・ The sheet-like piece is thin and is presumably deteriorated urethane coating from handrails around the pool, as well 

as sealant fragments that have peeled off from the building roof. 

・ During the removal of fuel from Unit 2, the SFP circulated cooling system will be shut down. There is a risk that the 

resulting steam may impact fuel removal operations. (When the system was shut down for approximately three and a 

half months during FY2024, the difference in temperature between the water and the air generated steam) 

・ Therefore, in order to proceed continuously and smoothly with fuel removal, a device for adjusting the water 

temperature of the SFP has been prepared and stored. As this device can be installed quickly, at the current time, 

only preparatory tasks are being performed. 

・ Even when the Unit 2 SFP circulated cooling system is shut down, the operational limit temperature of 65°C noted in 

the implementation plan will not be exceeded and there will be no safety issues. 

・ Progress remains steady at present and work will continue with safety as the top priority. 

 Fuel debris retrieval  

➢ Reduction of radioactive dose of the heat exchanger of the Unit 1 RCW (RCW-Hx) 

・ The heat exchanger of the Reactor Building Cooling Water System (RCW-Hx) installed on the 2nd floor of the Unit 1 

Reactor Building (R/B) has become highly radioactive due to water flowing into the reactor during the accident, making 

it difficult for personnel to enter. Early dose reduction is required to mitigate the risks associated with this facility. 

・ Work to reduce radiation levels (drainage) in the RCW-Hx began in 2022, and gas purging of the inlet and outlet 

header pipe of the RCW-Hx has already been completed. 

・ Since all hydrogen gas-related work has been completed, work will proceed with draining the RCW-Hx(C) and 

conducting water sampling and draining of the RCW-Hx(A), (B), and RCW pump outlet header pipe. 

・ Since it is difficult to use the existing drain lines for draining water from the RCW-Hx, a method involving the insertion 

of a water sampling device from the header pipe into the RCW-Hx will be adopted. 

・ Water drainage work on the Unit 1 RCW-Hx is scheduled to begin in FY2026. 

 Plans to store, process and dispose of solid waste and decommission of reactor facilities  

Promoting efforts to reduce and store waste generated appropriately and R&D to facilitate adequate and safe storage, processing and 

disposal of radioactive waste 

➢ Management status of rubble and trimmed trees 

・ As of the end of February 2026, the total storage volume for concrete and metal rubble was approx. 416,900 m³ 

(+3,700 m3 compared to the end of January with an area-occupation rate of 68%). The total storage volume of trimmed 

trees was approx. 68,300 m³ (+200 m3, with an area-occupation rate of 39%). The total storage volume of used 

protective clothing was approx. 11,700 m³ (+900 m3, with an area-occupation rate of 46%). The total storage volume 

of radioactive solid waste (incinerated ash and others) was approx. 38,600 m³ (a slight increase, with an area-

occupation rate of 61%). The increase in rubble was due to work related to areas around the Units 1-4 buildings, 

decontamination of flanged tanks, etc. 

➢ Management status of secondary waste from water treatment 

・ As of March 5, 2026, the total storage volume of waste sludge was 516 m³ (area-occupation rate: 74%), while that of 

concentrated waste fluid was 9,382 m³ (area-occupation rate: 91%). The total number of stored spent vessels, High-

Integrity Containers (HICs) for the multi-nuclide removal system and others, was 5,975 (area-occupation rate: 87%).  

➢ Analysis Plan for Solid Waste in Preparation for the Decommissioning of the TEPCO Fukushima 

Daiichi Nuclear Power Station (FY2026) 

・ To strategically advance waste characterization and secure the necessary analytical capabilities (including analytical 

facilities and personnel), TEPCO formulated the “Analysis Plan for Solid Waste in Preparation for the 

Decommissioning of the TEPCO Fukushima Daiichi Nuclear Power Station” (hereinafter referred to as the “Analysis 

Plan”) in 2023. Since then, the Analysis Plan has been updated annually to reflect changes in analytical needs and 

characterization policies resulting from the progress of decommissioning. 

・ TEPCO has formulated the FY2026 version of the Analysis Plan, incorporating the latest status of examination 

regarding the targets set in the “Map of Mid-Term Risk Reduction Targets for the TEPCO Fukushima Daiichi Nuclear 

Power Station” and the latest decommissioning work processes. 

・ TEPCO will continue collaborating with the national government, JAEA and NDF to develop analytical facilities, expand 

analytical capabilities, and foster and secure personnel. 

➢ Hot tests for drying secondary waste from water treatment (adsorbent) 

・ To reduce the risk of leakage and the spread of contamination, transition to stabilization (dewatering) treatment and 

indoor storage for secondary water treatment waste is being planned. Development of technology to dry the adsorbent 

material is underway to eliminate the risk of corrosion and leakage from metal containers. 

・ “Vacuum drying” is selected as the drying method for the containers, but a comparative evaluation of other candidates 

was also conducted, including “air drying”, which involves blowing dry hot air, and “heated drying”, which involves 

constructing a drying building and heating the adsorption vessels placed inside it. 

・ Vacuum drying was selected due to its simple equipment configuration, minimal drying inconsistencies and the fact 

that it does not require high temperatures. 

・ Vacuum drying offers inherent safety advantages, such as low risk of dust scattering; reduction in evaporation rate if 

the vacuum pump stops due to a power outage; virtually no migration of Cs, Sr, and other elements downstream; and 

no alternation of properties of the adsorbent or the structure of the adsorption vessel. It also has the advantage of no 

foreseeable impact on future waste streams. 

・ During cold tests, it was confirmed that the bottom and outer periphery—areas, critical for preventing corrosion and 

leakage—dried satisfactorily, and that no migration of the adsorbent from inside the adsorption vessel to the outside 

was observed. 

・ To confirm that there is no significant migration of radionuclides outside the adsorption vessel, a vacuum drying test 

under hot conditions using an actual adsorption vessel is scheduled to be conducted on the premises of the Fukushima 

Daiichi Nuclear Power Station from May to August 2026. 

➢ Construction progress on Solid Waste Storage Facility No. 11 

・ Solid Waste Storage Facility No. 11 is used for the temporary storage of rubble generated during decommissioning 

work and radioactive solid waste (such as incineration ash from the incineration facility), all of which is stored in 

containers. 

・ Solid Waste Storage Facility No. 11 consists of a “storage building” for storing waste and a “loading/unloading building” 

equipped with a slope for transporting waste to the storage building. 


























