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fish were established near the power station and off the coast of Fukushima Prefecture and measurements of tritium 

and Iodine-129 in seaweed near the power station were added from April 20, 2022. As of April 22, 2026, no significant 

variation had been detected. 

・ For sea-area monitoring conducted by TEPCO at 10 points within 3 km of the power station, rapid measurements 

taken of the tritium concentration in seawater sampled on April 20 showed concentrations under the lower detection 

limit (less than 5.7–8.2 Bq/L) at all sampling points, which were below TEPCO operation indices of 700 Bq/L (discharge 

suspension level) and 350 Bq/L (investigation level). 

・ Regarding sea-area monitoring conducted by TEPCO at 1 point within a 10 km square area in front of the Power 

Station, rapid measurements taken of the tritium concentration in seawater sampled on April 20 showed 

concentrations under the detection limit (less than 7.6 Bq/L), which was below the TEPCO operation indices of 30 

Bq/L (discharge suspension level) and 20 Bq/L (investigation level). 

・ The rapid measurement results obtained by each organization were as follows: 

Ministry of the Environment: The analytical results (obtained via rapid measurements) for seawater sampled on April 
9 at 3 points off the coast of Fukushima Prefecture showed tritium concentrations below the lower detection limit (less 
than 9-10 Bq/L) at all sampling points, which would have no adverse impact on human health and the environment. 
Fisheries Agency: Rapid analytical results for tritium in flounder sampled on April 17 showed tritium concentrations 
below the lower detection limit (less than 9.7 Bq/kg) in all samples. 
Fukushima Prefecture: On April 8, tritium concentrations in seawater at 9 points around the Fukushima Daiichi Nuclear 
Power Station showed concentrations of below the lower detection limit (less than 4.3 Bq/L) at all 9 sampling points, 
which would have no adverse impact on human health and the environment. 

➢ Results of the Radiological Environmental Impact Assessment Regarding the Discharge of ALPS 

Treated Water into the Sea (Operation Phase: FY2024) 
・ Regarding the discharge of ALPS treated water into the sea, the government’s policy stipulates that, in addition to 

strictly complying with regulatory standards based on Japanese laws and regulations, measures must be taken to 

assess potential impacts on the marine environment in light of relevant international laws and practices. 

・ In accordance with the government’s policy, TEPCO conducted a radiological environmental impact assessment 

based on IAEA safety standards documents. After preparing the Radiological Environmental Impact Assessment 

Report (Design Phase) in November 2021, the TEPCO prepared a revised version incorporating comments from the 

IAEA review and the Nuclear Regulation Authority’s examination, and published the Construction Phase Revised 

Version (hereinafter referred to as the “Construction Phase Assessment”) in February 2023. 

・ Subsequently, TEPCO began discharge into the sea in August 2023 (transitioning to the Operation Phase) and 

published the Radiological Environmental Impact Assessment (Operation Phase) covering the first year following the 

commencement of discharge into the sea in December 2024. 

・ From the perspective of long-term monitoring of factors such as differences in nuclide composition between discharges 

and fluctuations in meteorological and oceanographic conditions, TEPCO has been considering the implementation 

of future radiological environmental impact assessments. TEPCO has decided to conduct these assessments annually 

and has compiled the results of the radiological environmental impact assessment for FY2024. 

・ The assessment results for FY2024 remain at an extremely low level comparable to previous assessments, and the 

conclusion that the dose estimates are significantly below the dose limits and dose constraints for the general public, 

as well as the values established for each species by international organizations, remains unchanged. 

➢ Progress status of handling of zeolite sandbags and others 
・ Regarding high-dose zeolite and activated carbon sandbags (hereinafter referred to as “zeolite sandbags and others”) 

on the lowest floor (second basement floor) of the Process Main Building (PMB) and the High Temperature Incinerator 

Building (HTI), collection is planned to reduce risks. Examination of collection methods is underway, focusing on 

underwater collection, which is expected to provide a water shielding effect. 

・ Collection of zeolite sandbags and others on the lowest floor of PMB and HTI is divided into two steps (“accumulation” 

and “container enclosure”) to conduct the work effectively. 

・ As sandbags are prone to degradation and cannot be moved as they are, basically the zeolite and other materials are 

transferred via pump together with stagnant water. 

・ On-site accumulation of zeolite sandbags commenced from March 2025 at HTI, and trial accumulation of about three 

rows was completed. Regarding the remaining zeolite sandbags, after removing obstructions and crushing sandbags, 

zeolite is transferred to the planned zeolite accumulation site. 

・ Sandbag crushing commenced on January 28, 2026 and was completed on February 4. 

・ Zeolite transfer has been underway since February 10, 2026.  

・ Current status (as of April 22, 2026): Transfer of approx. 128 m²/146 m² of zeolite (including transfer from the corners) 

has been completed (approx. 88%). While the bulk of the accumulation has been completed, the plan is to leave a 

portion of zeolite in place on the southeast side. 

・ This area contained obstructions such as scaffolding boards over the sandbags. Although these had been moved 

beforehand, some obstructions remain, making it difficult to perform the accumulation work using the ROV (there is a 

possibility that scaffolding boards are also present beneath the sandbags). The next plan is to recover zeolite using a 

container-sealing method that allows for detailed work. 

・ The insights gained from this HTI accumulation work will be incorporated into future zeolite sandbag recovery 

operations. 

 Fuel removal from the spent fuel pools  

Activities ahead of spent fuel removal from the pool are progressing steadily while ensuring seismic capacity and safety. 

➢ Progress of work toward fuel removal at Unit 1 
・ Ahead of installing a large cover over the Reactor Building, ground assembly and on-site installation were conducted. 

The last block of the retractable roof was installed on January 13, 2026, and a function check of the retractable roof 

was performed on January 19, thereby marking the completion of large cover installation. 

・ The Unit 1 large cover passed its Pre-service inspection on March 4 and 5, 2026. 

・ For the overhead crane for rubble removal, a completion inspection certificate was granted on March 19, 2026. 

・ Ahead of rubble removal and other work following the installation of the large cover, ancillary facilities for the large 

cover consisting of the ventilation equipment, dust radiation monitors and other components are installed. 

・ Regarding the ventilation equipments, work related to the installation of foundation bolts began on July 22, 2025. The 

installation of foundation bolts, exhaust fans and filter units, as well as the installation of ducts, duct supports and 

cables, has been completed, and test operation adjustment was completed on March 10, 2026. The equipments are 

scheduled to be put into service following the Pre-service inspection and receipt of the certificate of Pre-service 

inspection. 

・ Regarding the dust radiation monitors, work to install the dust radiation monitor containers began on July 15, 2025. 

The installation of the dust radiation monitor container, the installation of the remote monitoring terminal, and the 

laying of the dust monitor pipe were completed, and test operation adjustment and system switchover were completed 

on March 13, 2026. The monitors are scheduled to be put into service following the Pre-service inspection and receipt 

of the certificate of Pre-service inspection. 

・ For Unit 1, rubble inside the large cover will be cleared before fuel removal begins. To mitigate the consequences if 

the fuel handling machine’s auxiliary hoist falls during rubble clearance, additional protective covering was installed 

over the spent fuel pool (SFP) gate on June 27, 2025. 

・ Mock-up testing confirmed that the SFP gate would remain unaffected even if the auxiliary hoist were to fall onto the 

additional cover. 

・ The installation of the large cover makes it difficult to directly inject water from outside, such as by using a concrete 

pump truck. Therefore, to diversify water injection methods in addition to the existing SFP cooling system, an 

alternative injection line was installed. 

・ To reduce waste, the fuel handling machine that was installed in Unit 4 in 2013 will be sent back to the manufacturer 

for modification and will be reused for Unit 1. 

・ For reuse, parts that cannot be used in their current conditioose expected to be discontinued or to deteriorate over 

time will be newly manufactured. 

・ Disassembly and transport of the Unit 4 fuel handling machine commenced on November 4, 2025, and were 

completed on February 25, 2026. 

・ The items are currently being temporarily stored at off-site and are being prepared for transport to the factory. 
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Transport is scheduled to be completed by mid-April. 

・ Rubble removal is performed remotely using overhead cranes for rubble removal, a 1,250-ton crawler crane, and 

various removal devices and heavy machinery. 

・ Due to high radiation levels in the operating floor, rubble removal is generally performed remotely using remote-

controlled removal equipment. However, for tasks such as slinging equipment or containers and maintenance work, 

personnel may be present within a restricted work area. 

・ As a general rule, rubble to be removed is placed in containers such as vessels on the operating floor and transported 

out through the north exit. 

・ Some large steel structures and similar items will be removed directly through the open retractable roof once the risk 

of dust dispersal has been confirmed as low. 

・ During rubble removal, dust concentration levels must be monitored. If an alarm is issued, work must be suspended; 

water must be sprayed as necessary; and if the retractable roof is open, it must be closed immediately. 

・ Installing a large cover required the process to be extended. Considering the fact that the detailed dose impact can 

be confirmed from the operating floor, shielding needs to be added as an additional means of reducing radiation 

exposure, and the work time needs to be reviewed. Extending the schedule has become increasingly common due to 

bad weather, issues with large cranes used on-site, and other factors. 

・ For starting fuel removal (FY2027-2028), future timelines can be shortened by revising work procedures and other 

aspects after rubble removal is completed. Accordingly, the start date currently remains unchanged. 

・ All rubble conditions need to be fully assessed, considering ongoing uncertainties in the process. The decision on 

whether to revise the entire timeline will be considered following the mid-stage of Rubble removal. 

➢ Progress of work toward fuel removal at Unit 2 

・ The fuel removal system was transported from the factory on May 21, 2025, carried into the site of the Fukushima 

Daiichi Nuclear Power Station on May 24, 2025 and hoisted within the work platform for fuel removal on May 30, 2025. 

・ Regarding the progress of fuel removal system installation, the system was granted a Pre-service inspection certificate 

on March 18, 2026, marking the completion of installation. 

・ In preparation for the start of fuel removal work in the first quarter of FY2026, fuel removal training began on March 

25, 2026. 

・ To ensure visibility during fuel removal, a purification system was installed in the spent fuel pool. 

・ On October 21, 2025, cleaning of the bottom of the cask pit began using submersible cleaning robots. 

・ There was much fine sediment, which was vacuumed up to the point where it should have no impact on cask 

installation. The task was completed on November 5. 

・ On November 10, 2025, removal of pieces of sheet-like pieces on fuel began using an underwater ROV. 

・ Removal of pieces of sheet-like pieces that may hinder fuel removal was completed on December 12, 2025. 

・ The sheet-like piece is thin and is presumably deteriorated urethane coating from handrails around the pool, as well 

as sealant fragments that have peeled off from the building roof. 

・ During the removal of fuel from Unit 2, the SFP circulated cooling system will be shut down. There is a risk that the 

resulting steam may impact fuel removal operations. (When the system was shut down for approximately three and a 

half months during FY2024, the difference in temperature between the water and the air generated steam) 

・ Therefore, in order to proceed continuously and smoothly with fuel removal, a device for adjusting the water 

temperature of the SFP has been prepared and stored. As this device can be installed quickly, at the current time, 

only preparatory tasks are being performed. 

・ Even when the Unit 2 SFP circulated cooling system is shut down, the operational limit temperature of 65°C noted in 

the implementation plan will not be exceeded and there will be no safety issues. 

・ Progress remains steady at present and work will continue with safety as the top priority. 

 Plans to store, process and dispose of solid waste and decommission of reactor facilities  

Promoting efforts to reduce and store waste generated appropriately and R&D to facilitate adequate and safe storage, processing and 

disposal of radioactive waste 

➢ Management status of rubble and trimmed trees 

・ As of the end of March 2026, the total storage volume for concrete and metal rubble was approx. 413,200 m³ (-3,700 

m3 compared to the end of January with an area-occupation rate of 67%). The total storage volume of trimmed trees 

was approx. 68,500 m³ (+200 m3, with an area-occupation rate of 39%). The total storage volume of used protective 

clothing was approx. 12,700 m³ (+1,100 m3, with an area-occupation rate of 50%). The total storage volume of 

radioactive solid waste (incinerated ash and others) was approx. 38,600 m³ (a slight increase, with an area-occupation 

rate of 61%). The decrease in rubble was due to work related to transfer to eliminate temporary outdoor storage, etc. 

➢ Management status of secondary waste from water treatment 

・ As of April 2, 2026, the total storage volume of waste sludge was 516 m³ (area-occupation rate: 74%), while that of 

concentrated waste fluid was 9,383 m³ (area-occupation rate: 91%). The total number of stored spent vessels, High-

Integrity Containers (HICs) for the multi-nuclide removal system and others, was 5,993 (area-occupation rate: 87%).  

➢ Progress status towards restoration of the Additional Radioactive Waste Incinerator 

・ The facility is currently suspended due to an incident that occurred in February 2024 in the waste storage pit of the 

Additional Radioactive Waste Incinerator (hereinafter referred to as the Additional Incinerator). The incident involved 

the generation of steam and gas, as well as the activation of a fire alarm, resulting from the fermentation and heat 

generation of wood chips. 

・ After completing the recovery of wood chips and water from the pit in December 2024, restoration work began in 

March 2025 and was completed in April 2026. 

・ In addition, work to implement measures to prevent a recurrence of the steam and gas generation incident has been 

underway since the end of March 2026. 

・ Incineration operations are scheduled to resume in August 2026 following the completion of all construction work. 

・ Furthermore, based on an assessment of the impact of the revised resumption schedule on the storage management 

plan, the deadline for resuming operations of the expanded incinerator is October 2026, and it is expected that the 

elimination of temporary outdoor storage will be achieved within FY2028. 

 Reactor cooling  

The cold shutdown state will be maintained by cooling the reactor by water injection and measures to complement the status monitoring 

continue 

➢ Reduction of Unit 3 PCV water level 

・ As the water level in the Primary Containment Vessel (PCV) of Unit 3 remains high, the plan to lower the water level 

has been implemented to reduce the inventory and improve seismic resistance, with the goal of reducing the level to 

the central portion of the Suppression Chamber (S/C) (T.P.464). However, since high concentrations of stagnant 

hydrogen gas were confirmed within the S/C, the plan was changed to conduct hydrogen concentration reduction 

work (gas purging) within the S/C prior to lowering the PCV water level. 

・ Gas purging has been conducted since December 2023 to reduce the hydrogen concentration within the S/C. Since 

it was confirmed in February 2026 that the hydrogen concentration within the S/C had fallen below the flammable limit, 

lowering the water level will commence. 

・ The PCV water level reduction will be carried out in stages by reducing the reactor water injection rate. For this phase 

of the reduction, the plan is to lower the water level to near the bottom of the PCV (approximately T.P. 4044). 

・ Since the water level will fall below the level previously experienced (approx. T.P. 7300), it will be lowered gradually 

at a rate of approx. 400 mm/week (approx. 50 mm to 60 mm/day) to ensure that the water level can be stabilized or 

raised promptly even if abnormal parameters are detected. 

・ Furthermore, during this water level reduction, the reactor water injection rate is expected to be approx. 1.9 m³/h. 


























