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The Corporate Reporting Lab 

The Fourth Meeting of the Planning Committee 

Summary Minutes 
 

Date and Time: Thursday, January 17, 2013, 16:00–18:30 

Place:  Main Conference Room, Business Policy Forum, Japan 
 

1. Presentations by Corporate Committee Members: “Initiatives and Ideas for IR Activities; and 

Wishes Concerning and Awareness of Issues among Investors” 

<Report> “OMRON’s IR activities: The implementation of strategic IR activities to maximize corporate 

value” (Mr. Ando) 

・ Although it is difficult to evaluate the return on investment of IR, the conferral of the IR Grand Prix 
Award from the Japan Investor Relations Association (JIRA) has raised the profile of its IR & MA 

Planning Headquarters within our company and given confidence to young staff members. 

・ OMRON includes “relationship-building with shareholders” in its management commitments, and 
has streamlined information disclosures through establishing an organizational structure for its IR 

& MA Planning Headquarters which are under the direct control of the president. The IR & MA 

Planning Headquarters has a wide range of roles, from engaging with investors to formulating the 

policy on shareholder return as well as managing general meetings of shareholders, and has 

discretion in deciding the policy of our company’s disclosure and IR. Therefore, it does not need 

to struggle to cooperate with other departments in the company. 

・ OMRON’s IR vision is to optimally match OMRON’s corporate value with its share price. 
Operating from the perspectives of both management and shareholders, it strives for balance in 

serving each stakeholder. 

・ Tasks for the future include implementing even more strategic IR activities, strengthening the 
Environmental, Social, and Governance (ESG) approach, including integrated reports, and 

developing human resources. In strategic IR, its focus is on targeting. 

・ In its IR activities, our company accepts 100% of investors’ requests for face-to-face meetings. 
However, it categorizes its IR activities through consideration of the geographical balance of 

investors, domestic and overseas, and by optimizing efficiency in implementing its IR activities, in 

order to be fully proactive in its approach. Investors subject to targeting are visited at least two to 

three times a year by the CEO, the Officer in charge of IR, and a General Manager. 

・ Targeted investors are determined annually based on both qualitative and quantitative factors. 
Indicators employed include not only such intangible factors as whether or not our company is a 

good fit with the investor (in terms of investment style, low turnover, factors other than indexes), 

but also past ownership history, locality, and communication with IR personnel. 

・ In the IR strategy, our company regards database marketing as extremely important, and keeps 
and utilizes 5 years’ worth of meeting records that detail who met whom and what was discussed. 

・ This fiscal year our company published an integrated report merging its annual report and CSR 
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report. With this move we aim to emphasize our company’s medium- to long-term growth potential 

and stability, as well as to ensure trust (i.e., the recovery of share price and reputation) under 

unforeseen circumstances by employing a style of information disclosure based on the 

assumption that emergencies can occur at any time. As for the task for the next fiscal year and 

beyond, we are considering reduction of the financial information section in the report, while 

incorporating more non-financial information. 

 

<Report> “Issues of concern among investors elicited through IR activities and ESG IR communication 

with investors” (Mr. Akasaka) 

・ Three years ago, our company began conducting IR activities for ESG investors in addition to its 
normal IR activities, in order to convey that our business operations themselves can benefit the 

environment and to attract excellent overseas investors. 

・ To gain more opportunities to access corporate information than in the past, in Fiscal 2012 the 
Public & Investors Relations Department was made part of the Corporate Planning Department, 

which is under the direct control of the president. 

・ After analyzing questions from domestic institutional investors (buy-side), it was found that 74% of 
questions related to the short term (less than one year ahead), and that there were hardly any 

questions from a long-term perspective. 

・ Three years of ESG IR have led to successes such as 1) the attraction of new investors; 2) 
communication leading to an increase in corporate value; and 3) the accumulation of information 

on issues of concern and interest to each investor, and so on. 

・ Future tasks will be 1) to effectively measure and explain the relationship between management 
and corporate strategy on the one hand, and ESG (particularly Social and Governance) on the 

other; 2) to respond to the issues of concern and interest to each investor; and 3) to emphasize 

the strength of our company’s business. 

 
<Report> “Dialogue between investors and management” (Ms. Ichikawa) 

・ A survey, which was conducted to IR personnel concerning topics deemed important for 
discussion at face-to-face meetings between management and investors, revealed that non-

financial information such as fundamental strengths, corporate culture, corporate philosophy, etc., 

was the number one topic of interest. 

・ On the other hand, a company also has an obligation to “prove value with metrics and context,” 
i.e., to explain the shareholder-value creation process in order to address the issue of investors, 

i.e., outsiders, not understanding how corporate philosophy leads to the creation of shareholder 

value, or how fundamental strengths lead to the generation of profit. 

・ The shareholder-value creation process comprises three steps. Step one explains the company’s 
philosophy and strengths; step two explains its specific strategies; and step three explains its 

earnings figures. Although IR personnel can handle the flow from step two to step three, it is the 

company’s management who can discuss everything from step one to step three in an appealing 
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fashion. Management must understand the entire process and thinks it is unreasonable to only be 

required to know the final “answers.” 

・ An understanding of the above process ensures recognition of the different time axes of 
management and investment, enhances the precision of investors’ models, and facilitates the 

“premium/discount” valuation discussions that take intrinsic value into account. 

 

<Main opinions> 

・ It is critical that information ascertained from the exchanges at day-to-day IR meetings be fed 
back to management, and OMRON’s IR Activity Vision (Supplement 3, p. 22) clearly articulates 

this belief. I hope that they continue to do what they’ve been doing and influence other companies 

to do the same. (Mr. Sampei) 

・ TOTO’s question analysis from Mr. Akasaka (Supplement 4, p. 8)—which found that nearly all 
questions from domestic institutional investors related to the short term (less than one year 

ahead), and that questions from a long-term perspective were lacking—was shocking, and it is 

imperative to make analysts within my team aware of it. In Fidelity, we differentiate the agendas 

for the meetings with top management and IR meetings. In particular, when the president is in 

attendance, an overemphasis on financial data should be avoided as much as possible, and 

questions should be limited to what only the president can answer, such as those related to 

corporate philosophy. Although there was an explanation in the presentation stating that TOTO is 

focusing on ESG investors, ESG is often evaluated by giving scores to specific areas that are 

subject to evaluation. Being overly specific within the realm of ESG, for example, runs the risk of 

the IR approach being misunderstood by ordinary investors. (Mr. Sampei) 

・ Ms. Ichikawa pointed out Rakuten’s stance of wanting the entire shareholder-value creation 
process to be understood (Supplement 5, p. 7), which provides highly valuable clues. I intend to 

take this idea back to my team of analysts and share it. (Mr. Sampei) 

・ At IR departments that are under the direct control of the president, like the situation at OMRON, 
feedback to management appears interactively connected, which is good from the standpoint of 

investors. I also appreciate the point about the value of IR being difficult to convey to people 

within the company. The explanation of the steps involved in Rakuten’s shareholder-value 

creation process was also extremely convincing. I do, however, have one question. What do you 

think about the view that communication with overseas investors is more effective if carried out by 

foreign IR specialist staff? (Mr. Toya) 

・ What matters are the methods for sharing information and securing human resources. When our 
president travels overseas for investor roadshows, he should have the manager for the region 

attend the meetings, follow up on them, and conduct reviews on them. Although our goal is to put 

personnel in each region in charge of IR, at the moment it is difficult to secure the appropriate 

people. (Mr. Ando) 

・ I feel that foreign investors understand our company’s concept better and invest for the long term. 
Although a structure is gradually being built by conducting earnings briefings in English and 
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appointing British IR personnel with translation abilities as well as with an understanding of our 

values, I still don’t feel it’s enough. (Ms. Ichikawa) 

・ With IR, it is not the number of people in the department but the quality of the personnel that 
matters. That means if personnel can speak English they will be more highly rated. Nevertheless, 

while it is important to convey the company’s philosophy and so on, if the philosophy is grounded 

too firmly in Japanese culture, direct translations of the company’s philosophy, for example—even 

if they are correct—can sometimes result in miscommunication. (Mr. Sampei) 

・ I think the background to ESG investment in the West and in Japan is different. In the West, ESG 
investment has attracted attention as a reaction to shareholder capitalism being taken too far. On 

the other hand, according to the Japan Association for CFOs, while Japanese companies are on a 

par with the global standards for “E” (Environmental) and “S” (Social), they rank poorly with regard 

to “G” (Governance). Improving fundamental “G” might be a first step. When I worked for a 

securities company, 90% of companies hired interpreters for meetings with investors. Interpreting 

takes up time and may make meetings less focused. (Mr. Yanagi) 

・ At Nissan, we handle all the meetings with overseas investors in English. The company is 
becoming more diverse and the IR department has an English native speaker as well. However, 

some IR spokespersons in the company, such as the CFO, can’t speak Japanese, so we 

sometimes see this as a disadvantage in communication with Japanese investors. I recognize the 

importance of language as key in communication. (Mr. Amemiya) 

 

2. Progress report on the Task Forces and Working Group on Corporate Governance Dialogue 

<Report> “Results of survey on IR/communication strategy for continuous creation of corporate value” 

(provisional release) (Secretariat) 

・ 3,544 companies were targeted and responses were received from 573 of them, making the 
response rate 16%. 

・ Some data, such as ranking-question responses and descriptive responses, has yet to be 
processed, so a time will be set for an additional report at a later date. 

 

<Report> Progress in the Investigative Team on Corporate Awareness of Corporate Governance  

(Mr. Eguchi) 

・ The Task Force (Investigative Team) prepared a survey containing questions relating to corporate 
governance that long-term investors wish to ask corporate executives. Top executives will be 

asked what kinds of management mechanisms are required to maintain and strengthen 

competitiveness and continuously create value. At the same time, the survey is aimed at 

identifying superior initiatives being implemented by companies in the area of corporate 

governance and promoting mutual understanding and fostering trust among companies and 

investors. 

・ Key features of the survey include the following: 1) it is designed from the standpoint of long-term 
investors; 2) it is not based on the outdated, form-oriented approach to corporate governance; 
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and (3) it seeks the understanding of companies on what investors are really interested in. 

・ The Task Force plans to conduct the survey with interviews based around three themes: 
disciplined management, management systems, and shareholder interest. 

 

<Report> Report from the Working Group on Corporate Governance Dialogue (Mr. Fukumoto) 

・ The Working Group is implementing initiatives to deepen dialogue between investors and 
companies, between Japan and overseas, and so on, and takes action based on proposals from 

its members. The Task Force survey mentioned earlier is being used as a basis for 

communication for this purpose.  

・ Organizations such as the Japan Association of Corporate Executives and the Japan Association 
of Corporate Directors are also interested in the activities of the Lab. The Lab is also continuing to 

exchange views with International Corporate Governance Network (ICGN), Asian Corporate 

Governance Association (ACGA), and other overseas organisations. 

・ Reference document 2 illustrates the current debate in the EU concerning dialogue between 
investors and companies, disclosure, and corporate governance. We should pay attention to the 

regulatory proposals to be made public soon. 

 

3. Report on the Results of the Tokyo Stock Exchange’s Corporate Value Improvement Award  

(Mr. Matsuzaki) 

・ UNITED ARROWS won the Grand Prix for the way it set a goal of delivering a 20% ROE or more; 
determined key factors to serve as concrete measures for achieving its operational targets; 

monitored each department, store, and employee on a weekly basis; made part-time workers 

regular employees (in 2007); among other initiatives. 

・ The company focused on businesses that could be expected to deliver returns in excess of the 
cost of capital. For example, it withdrew brands that had been unprofitable and halved the number 

of brands in its portfolio. 

・ Besides UNITED ARROWS, the four winners of the Excellence Awards (Eisai, HOYA, Marubeni, 
and Mitsubishi Corporation) all demonstrated awareness of the fundamental importance of the 

cost of capital. For example, they have clear criteria for when to withdraw from a business and 

they make the decision on whether to withdraw or not as soon as a business is performing poorly, 

even if it is not yet actually in the red. 

・ To sum up, what the Grand Prix and Excellence Awards winners have in common is that they: 1) 
incorporate awareness of the cost of capital into management; 2) emphasize dialogue with 

investors (particularly overseas institutional investors); 3) clearly define the roles and 

responsibilities of the CEO and CFO; and 4) raise their corporate value while maintaining a 

balance in their treatment of various stakeholders. 

 

4. New Proposals and Presentations on Problem Issues regarding the Corporate Reporting Lab 

・ I would like to know what action would be effective to have our shares included in global funds 
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operated by overseas investors. (Mr. Akasaka) 

・ Because a rise in our share price does not necessarily mean that our IR activities are being 
received well, it is difficult to evaluate them. In order to know how outsiders perceive our IR 

activities, I would like IR issues at Japanese companies to be analyzed, comparisons with South 

Korean companies to be made, and so on. Furthermore, while IR with overseas investors should 

ideally be conducted in English, limiting such communication to English only is too challenging. To 

benefit all Japanese companies, therefore, it would be advantageous to implement methods that 

are easy for companies that have not been aggressive in IR, such as having the CEO engage in 

dialogue with investors, for example. I believe that this could be suggested. (Mr. Ando) 

・ An interpreter used to be present at meetings with IR personnel, but recently we have had IR 
personnel speak in halting English. If they prepare by, for example, producing flip charts written in 

English beforehand, they can communicate adequately without an interpreter, and as a result, the 

satisfaction level of investors will increase. (Ms. Fujimori) 

・ If more foreign IR personnel are hired due to an emphasis on English communication abilities, a 
new problem arises in that they are unable to prepare securities reports (yukashoken-hokokusho) 

or earnings releases (kessan-tanshin). Because securities reports and earnings releases must be 

prepared in accordance with stipulated laws or regulations, the issue of the allocation of 

resources to IR departments means that Japanese employees are assigned to such departments 

first. (Ms. Ichikawa) 

・ Regarding the debate on corporate governance, in the West remuneration incentives are the 
driver for raising corporate value, and governance is generally required as a means of preventing 

deviant behavior. In Japan, however, the tendency is that when a wrongdoing occurs, rules are 

determined, penalties are specified, and governance is strengthened. I feel that this cultural 

difference is leading to a communication gap somewhere in the governance debate. Personally, I 

have some misgivings about whether management can move in a positive direction if it is under 

constant surveillance. Furthermore, managers who carefully study overseas competitors 

sometimes mention their overseas counterparts as examples as an effective means of handling 

overseas IR, which was discussed at the outset of this meeting. Explaining a competitive position 

in relation to such overseas companies is very easy for overseas investors to understand. (Mr. 

Sampei) 

・ In Japan, I feel that many companies have still not established internal IR functions. I’d like to 
know how, compared with Japan, IR in the West is positioned within the organization. 

Furthermore, we are thinking about producing an integrated report next fiscal year, yet I often 

hear that simply combining the annual report and the CSR report does not make for a genuine 

integrated report. So I want to know what a real integrated report actually is. (Mr. Masumoto) 

 


