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The Corporate Reporting Lab 

The Fifth Meeting of the Planning Committee 

Summary Minutes  
 
Date and Time: Thursday, March 21, 2013, 16:00–18:45 

Place: Main Conference Room, Business Policy Forum, Japan 
 
1. Presentations by Corporate Committee Members: “Initiatives and Ideas for IR Activities; and 

Wishes Concerning and Awareness of Issues among Investors” 

<Report> “IR Activities of Nissan Motor Co., Ltd” (Mr. Amemiya) 
・ Our organizational system of IR is composed of the team taking care of “Institutional Investors” 

and the team handling shareholders general meetings as well as individual shareholders and 

investors.  The former is further divided into two teams, namely the one handling domestic 

matters and the other handling overseas matters.  Japanese-Americans are working in the 

team handling overseas matters. All IR executives are fluent in English and have no 

communication problems in overseas presentation tours. 

・ Our IR teams staffed with members experienced in accounting and finance have high levels of 
understanding of finance related information and are capable of providing appropriate 

explanations to analysts and investors. 

・ Our attitude towards IR is that our business model (manufacturing and sales of cars) is a simple 
one not requiring much explanation to investors in particular and that we focus on explanation of 

our characteristics in corporate culture, manners of thinking of the management, and 

technological innovations, in order to have our differences in value creation with other 

companies understood by the investors. We also place emphasis on the improvement of quality 

and speed of information communication to investors. 

・ In order to have the manners of conduct and attitude of mind that contributed to the processes 
of our revival from the management crisis in the latter half of 1990’s established as a part of our 

corporate culture, we distribute “Nissan Way” slogan cards setting out five important items each 

in “Mindset” and manners of “Action” to employees. 

・ We explain our mid-term management plans in three layers in order to have them well 
understood by investors. Specifically, we make an announcement of mid-term plan by the CEO 

(Layer 1) and have deep dive sessions on mid-term plans by vice president level officers (Layer 

2) as well as deep dive session events by executive director level officers (Layer 3). 

・ Regarding contents of explanatory materials, we take a stance for disclosing whatever 
information we can disclose upon having direct hearings with investors (analysts) on what they 

need. 

・ We make quarterly disclosures including the analysis of “lap time” information about the 
performance against plans. The IR teams may act as coordinator for some departments that 

may feel uncomfortable disclosing lap time information. 



 

2 
 

・ In order to prevent information disparities within the company, we have a system called “Global 
One Voice” on our intranet where matters such as prior information on what is to be disclosed 

and response policies, etc. are shared throughout the company. 

・ Regarding our requests to investors and matters of concern, we feel uncomfortable about the 
high impact of short-term performance on stock prices. Further, ROE is difficult to be used as a 

common language between the company and investors, since it is not convenient as an index 

for internal control. We tried to use it as a performance index for controlling operations within the 

company when we set the ROIC target of 20% or more in the mid-term management plan, but it 

did not work well.  We now use indices mainly based on operational profits in order to control 

our operations. 

 

<Report> “Benesse Holdings IR Activities Developing and Awareness of Issues through IR” (Mr. 

Masumoto) 

・ We have an organizational system in which communications relating to IR (Investor Relations), 
PR (Public Relations), SR (Shareholders Relations), ER (Employee Relations), and CSR 

(Corporate Social Responsibility) can be handled all in one.  It is quite usual in many 

companies that departments handling IR and PR are not on good terms.  However, we are well 

coordinated in this respect. 

・ Major activities of our IR department are (1) to prepare IR tools, (2) to communicate with 
investors, and (3) to give internal feedback. We visit overseas investors four times a year.  We 

communicate with foreign investors mostly in English. 

・ A communication gap with investors is a current issue for our IR department to solve. Although 
the company and investors look in the same direction (the improvement of corporate values), 

investors often tend to ask short-term orientated questions as if they follow the “Lemon 

Principle”. 

・ Further, we consider that the level of information disclosed in Japan is not any lower than the 
level of information disclosed in other countries. For example, quarterly reports are not 

necessarily made in Europe. Only qualitative and limited disclosure is required in quarterly 

reports in Europe, if made. 

・ Our research (for the period from April 2012 to February 2013) on how often our investors 
contact us for information gathering shows that more than half of domestic investors contact us 

three times or more in a year and that 36% of domestic investors contact us 4 times or more in a 

year.  However, the result shows that overseas investors contact us only once or twice a year.  

As regards the contents of questions, domestic investors often ask short-term questions. High 

frequency of contact by domestic investors may be for the purpose of following up quarterly 

reports. 

・ As regards the system of disclosure, different sets of disclosure materials are required 
depending on the relevant laws, which place a great burden on the companies. We wonder if the 

standardization and simplification of criteria for and forms of reporting may be possible. 
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・ As the contents of disclosure materials of Japanese companies increase, their annual reports 
are becoming thicker year by year. Blue-chip companies tend to follow the crowd, which seems 

to suggest the occurrence of “Galapagos Syndrome” in which contents and forms of disclosure 

are becoming Japanese specific. 

・ We wonder if the process of investor targeting really works. We feel that investors cannot be 
bundled together by their attributes, investment styles, or geographical areas. 

・ Currently, our IR activity relating to SRI (Socially Responsible Investment) is almost the 
provision of questionnaires only.  As the importance of SRI is increasing, how our IR 

department should handle this is a problem to be addressed in the future. 

 
<Report> “Lawson, Inc. Presentation – Improvement of Corporate Values and IR Strategies” (Mr. 

Kainuma) 

・ Our IR objectives are to achieve appropriate share price and shareholder composition that 
reflect our fundamentals by continuously communicating with the securities markets so that 

investors are not taken by surprise. 

・ Our IR department, together with departments in charge of strategic planning, budgetary control, 
and corporate governance department, is under the control of the corporate planning office. 

・ Regarding information gathering, taking full advantage of being in the corporate planning office, 
IR personnel attend management meetings, group meetings for confirmation of business 

execution, and marketing meetings. Prior to the second quarter and the fourth quarter, hearings 

with major lines (merchandizing, logistics, and IT department) are held. 

・ Regarding FAQs for quarterly results, IR department prepares questions itself and asks other 
departments to prepare draft answers.  Although tasks for quarterly reports make us busy, they 

provide opportunities to look back.  However, from the viewpoint of department handling 

budgetary management within the company, there is a time lag between financial accounting 

and management accounting that increases tasks of analysis and explanation. 

・ Telephone conferences with investors are held quarterly, since they enable us to respond to the 
needs of investors in a better manner compared to information disclosure only by documents 

explaining business performance. 

・ We consider that the principle of IR expected by capital markets is that of accountability.  
Accordingly, we explain the difference between plans and results properly to investors, for 

example, by preparing explanatory materials for financial results based on budget variance 

analysis and SGA (selling, and general administrative expense) analysis. 

・ We believe that ROE is the standard global management index in expressing our management 
strategy for the improvement of corporate values. Lawson aims to increase the mid-term ROE 

target from current 15% to 20% on a global basis. We set (1) the enhancement of original 

products with higher gross profit margins, (2) the promotion of customer royalty by CRM 

(customer relationship management) , and (3) the increase of productivity in the value chain by 

means of the reform for the next generation SCM (supply chain management) as driving forces 
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for growth of profits. 

・ Lawson takes a stance in which we increase the operational cash flow, use the investment cash 
flow therefrom, and appropriate the resulting free cash flow (FCF) for returns to shareholders. 

By this means, we aim to give sustainable returns to shareholders without being affected by 

temporary fluctuation of profits. Therefore, we at least recognize that a certain level of dividend 

yield represents a cost to be paid to investors. 

・ From the viewpoint of companies, investors’ expectation for capital markets seems to have been 
decreasing due to factors including irrationalities in share price fluctuations. Therefore, the short-

term orientation in markets may need to be corrected. As a measure to increase our corporate 

value (total market value) in order to attain appropriate share prices, we make efforts to actively 

draw attention from overseas investors with cash inflows. As a result of this, the ratio of our 

foreign investors has increased to 39.5% (an increase of approximately 10% during the past 1.5 

years). The number of responses to foreign investors is also rapidly increasing. Out of the total 

responses of 200 cases during the second half of fiscal 2012 (up 6% from the previous year), 

120 cases are responses to foreign investors (up 35% from the previous year) showing a 

significant increase. 

・ In the same manner as Mr. Masumoto, we are skeptical about the functions of investor targeting. 
Growth investing and value investing are hard to be distinguished. After all, we believe that it is 

the best to minimize the risks of share price falls by increasing contacts with foreign investors 

with various investment styles. 

・ As an IR person, I would like to send messages from the management concerning our emphasis 
on capital efficiency (i.e. ROE) out to the markets through communications with investors. 

 

<Discussion> 

・  I understand that IR system in Nissan is divided into the team dealing with domestic institutional 

investors and the team dealing with overseas institutional investors. Does your company make 

any particular efforts for information sharing and coordination between them? (Mr. Yanagi) 

・  An over 100 page document called the “Blue Book” including all IR information is quarterly 

prepared by IR teams. Prior to announcements of financial results and IR events, we share 

information by circulating the latest Blue Book (Mr. Amemiya) 

・  Do you make any effort to quantitatively assess the cost efficiency of CSR or SRI activities? (Mr. 

Yanagi) 

・  We do not make any quantitative assessment in particular. SRI activities are often assessed by 

means of point-deduction scoring system in Japan, whereas in overseas countries, assessments 

based on presentations are made in many cases. Carrying out of CSR activities gives 

employees opportunities to direct their attention to the society.  We consider that CSR efforts 

have vitalizing effect to the company that may be described as a modern-version of the effect 

that was created by company sports meets in the old days. (Mr. Yanagi) 
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・  I wonder if Lawson’s method of returns to shareholders having in mind dividend yield based on 

market price may be risky, and if the book value based calculation of dividend yield may be 

better (Mr. Yanagi) 

・  Currently, we consider this as a commitment to be made using FCF after making investments. 

(Mr. Kainuma) 

・(1) Please explain how your company feed back the contents of meetings with investors to the 

management. 

(2) Do you carry out any screening with respect to investors that have made meeting requests?  

For example, do you take any measures such as preferential treatment of long-term investors? 

(Mr. Shibusawa) 

・(1)  Contents of meetings are monthly fed back to the management meetings. We do not carry out 

any screening with respect to investors and directly communicate their voices to the 

management. Opinions from investors that are raised at events on management plans and 

strategies, etc. are also fed back to the relevant general manager in charge. 

(2) We meet with all investors requesting meetings. Regarding any difference in our response 

depending on investors, if any, we may change the contents of discussion depending on the 

degree of understanding of a particular investor about our business. 

 (Mr. Amemiya) 

・(1)  We do not carry out any screening with respect to contents of meetings. Feedback is given to 

decision makers within the company only. 

(2)  Considering the relationship with share prices, we make contacts with various investors. Out of 

those we contact, we have the impression that investors from Europe and Canada tend to hold 

shares on a relatively long term, whereas those from New York, Singapore, and Hong Kong 

tend to be on a short term basis. 

 (Mr. Masumoto) 

・(1)  We carry out screening with respect to contents of meetings. Important ones are directly 

reported to the CEO by e-mail. 

(2) We prepare reference materials so that investors become interested in our long-term visions.  

As profiles of investors (e.g. investment styles, etc.) are fickle, we meet with as many investors 

as possible  

 (Mr. Kainuma) 

・ As Investors look at returns on investment, an explanation based on ROE and ROIC as 
provided by Lawson is the easiest for them to understand. Frequent visits by domestic investors 

of four of five times a year as mentioned in Benesse’s report are for the purpose of ascertaining 

quarterly progress. A visit for each quarter (4 times a year) and an annual visit to meet with the 

president will add up to five times a year. However, I wonder if three or four times of visits to a 

company in a year just to find out tips for trading may interfere with IR activities for their original 

purposes. Further, if the contents of meetings with investors who make frequent visits for short-

term trading ideas are directly reported to the management without being sorted out by 
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attributes of investors, there is likely to be a problem that the voice of such a high frequency of 

visits for short-term trading ideas is treated as if it is the leading voice of investors. (Mr. Sampei) 

・ Sell-side analysts are too busy to follow up quarterly reports and are in a state of brain freeze, 
which may be causing further defection of corporate investors. As investors do not make 

investment decisions quarterly, I consider that short-term questions are mainly for follow-up 

purposes. The issue of short-term orientation in the markets is also discussed overseas. Further, 

as the ESG information provided in Japan only refers to the past, it cannot be used in making 

investment decisions.  Japanese CSR reports are suffering from over-specification and have 

become unusual on the international standards. (Mr. Iguchi) 

・ In overseas countries, attempts to solve short-termism of investors have been made, for 
example, by making the bonus assessment periods for investment managers longer. (Mr. 

Sampei) 

 

2. Progress Reports on the Task Forces and Working Group on Corporate Governance Dialogue 

<Report>Progress made by the Task Force on IR/Corporate Value, and the results of the 3rd meeting 

of the Working Group on Corporate Governance Dialogue (joint meeting with the ACGA (Asian 

Corporate Governance Association) ) held on March 7. (Mr. Kagaya, the Chair) 

・ Corporate Value/IR Task Force carried out a cross tabulation of the questionnaire titled “Field 
Survey on IR/Communication Strategies for Creation of Sustainable Corporate Value” and has 

confirmed the points as set out on p.2 of the Reference Material No. 6 

・ As regards the future direction, answering companies are to be classified into groups using a 
scatter diagram by PBR and ROE. The difference between companies receiving high marks on 

profitability (Group (2)) and those do not receive high marks is to be analyzed. 

・ Current verification results confirm that (1) the disclosure of objectives and plans do not 
necessarily relates the rate of return and corporate value index any closer, that (2) positive 

effects on corporate value index are given by using index on rate of return such as ROE in IR 

activities and feeding back investors voices, and that (3) not only the ensuring of independence 

and transparency but also the vitalization of discussion is a key to the growth of corporate 

values. 

・ Further analysis and discussion are to be carried out in the future and the suggestions and 
possible solutions obtained therefrom are to be fed back to all listed companies. As an action to 

be taken by the end of this year, the first tabulation results, a memorandum on the direction of 

analysis (Reference Material No. 6), and the questionnaire prepared at the Working Group on 

Corporate Governance Dialogue are to be distributed to the companies that have answered this 

questionnaire. 

・ Several members of the Planning Committee also attended the 3rd meeting of the Working 
Group on Corporate Governance Dialogue and active discussions with the ACGA were made at 

the meeting. 
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<Report>Progress in the Task Force on Corporate Awareness of Corporate Governance (Mr. Eguchi) 

・ We would like to consider how to improve the attitudes of companies towards information 
disclosure for corporate governance. We’d like to promote frequent dialogues between 

companies and investors regarding the corporate governance practices.  We’d like to make 

these a social movement.  We wish to make an impact to the society by using the questionnaire 

(letter). 

・ We have interviewed officers (mainly CEO/CFO) from seven companies and obtained answers 
in their own voices. 

・ Our activities have started to give positive impacts overseas, as shown by an example of 
reference to our activities in an engagement letter of overseas investor. 

・ In the future, we plan to prepare a report of some form and publish the results of interviews upon 
consent of the interviewed companies.  

 

< Discussion> 

・ Looking at the rise of share prices since December last year regardless of IR activities, I wonder 
if an effective function that IR may have is to restrain price volatility and set a floor price in a 

situation where share prices fall beyond the extent expected from performance. (Mr. Kainuma) 

・ In analyzing Japanese PBR, it is important to reconsider what “B” is (book value).  Japanese PBR 
may appear to be low, but what is the actual profitability of the book value?  The key is how 

investors can have a confidence that the book value will generate long-term earnings. Regarding 

the visit by ACGA, members are aware that some Japanese companies are excellent in corporate 

governance, but the minimum standard is not assured by a legal framework in Japan, and that is 

not helpful in building investor confidence. ACGA members also would like that investor relations 

departments handle corporate governance issues as well, as opposed to legal departments, so 

that they can discuss corporate governance together with long-term corporate vision and 

profitability .(Mr. Toya) 

 

3. Discussion on the next fiscal year’s actions of the Corporate Reporting Lab 

・ We need to clarify to whom the outputs from the activities of the Corporate Reporting Lab in the 
first year are to be sent out. Specific procedures are to put together items of requests from 

companies to investors including the issue of short-termism, to put together items that investors 

wish to communicate to the companies, and then present possible improvement solutions in 

order to bridge a communication gap between companies and investors. In the process of 

monitoring the progress of proposed improvement solutions and carrying out relevant 

awareness campaigns, perhaps problems to be addressed will come into sight.  Next year, we 

would like to move the Corporate Reporting Lab onto the implementation phase. Further, for 

sending out of messages to overseas, it is important to communicate messages in the overseas 

related contexts such as the Integrated Reporting and the Kay Review, etc. In this manner, we 

may be able to receive feedback from overseas that we do not even imagine. (Mr. Sampei) 
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・ I would like to know the facts about how overseas companies handle IR activities and 
communications with foreign investors. I would also like to know what discussions are made at 

the Financial Reporting Lab in the U.K. (Ms. Fujimori) 

・ As the number of IR departments in overseas companies and the number of foreign investors 
are so vast, we may need to narrow down those to be surveyed based on certain degree of 

assumption in order to obtain useful results. It may be a good idea to have discussions based on 

the experience of our members concerning matters including on which IR aspect of which 

company we should focus. As some of our members represent global investors, perhaps we 

could share the information on overseas situations with them. (Mr. Fukumoto, the Director, 

Corporate Accounting, Disclosure and CSR Policy Office) 

・ In relation to the field survey questionnaire on corporate values and IR, if we classify factors 
preventing mutual understanding between companies and investors by their nature and by the 

scope of ROE, companies may have easier access to possible solutions. We should also 

consider which media is to be used from the viewpoint of prominence in the eyes of companies. 

I wonder if we could use tools provided by the Japan Investor Relations Association (Mr. 

Amemiya) 

・ The message calling for transition from short-term orientation to long-term orientation is 
commonly shared between IR and CSR activities. I wonder if the ESG information is satisfactory 

as the information to be used for investment decisions. There may be a difference between the 

expectation of companies on utilization of information and the actual status of use by investors. 

In the next and subsequent meetings, perhaps we could discuss these issues together with the 

contents and manners of provision of information and the actual way of information use. (Mr. 

Ushijima) 

・ I would like to propose to review the stance that Japan takes (or the standards that Japan sets) 
in response to overseas regulations.  The Corporate Governance System Study Group in the 

Corporate System Division of METI tried to show what the expected roles of external directors 

are. However, the discussion has been stopped following the postponement of Companies Act 

reform. Perhaps this issue may be discussed at the Corporate Reporting Lab. (Mr. Eguchi) 

・ The number of analysts dedicated to Japanese shares has decreased, and Japanese shares 
are now often incorporated in Asia Pacific or Global portfolios. Whilst at the same time, we 

recently hear voices of investors praising manners of presentation by Asian countries other than 

Japan. Considering post-Abenomics years, I am concerned if the manners of Japanese IR 

activities should stay as they are. I would like to propose to discuss about the ways of IR in the 

future. (Mr. Kawabata) 

・ I would like to propose to consider how to measure effects from IR activities and what are the 
values created by IR. By considering this, perhaps a form of good practice in IR may come into 

sight. (Mr. Sasaki)  

・ The meaning in carrying out IR activities is to improve corporate values. I would like to propose 
to verify whether the population with good practice in IR is actually superior in terms of share 
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price/TOPIX index etc. in the markets. If there are verified quantitative data, IR departments of 

companies may be able to take actions more easily. Further, a useful index for pension 

investment is also desired. (Mr. Masumoto） 

・ I would like to propose to make active approaches to related parties both inside and outside 
Japan from the next year onwards. As current disclosure on the web is not so effective in 

appealing to investors, perhaps we could hold events similar to the TSE Corporate Value 

Improvement Award Symposium. During the first year of Corporate Reporting Lab, I understand 

that certain achievements were made in (1) benchmarking IR activities, and (2) establishing a 

methodology for communication between companies and investors for the first time in Japan. 

(Mr. Ando) 

・ I would like to propose to reconsider why the markets have become sort-term orientated. 
Possible causes seem to include, (1) the acceleration of information communication following 

the spread of the Internet, (2) quarterly assessments of pension managers (or asset managers) 

by pension clients, and (3) the mandatory requirement of quarterly reports. For (2) in particular, I 

would like to propose to have hearing sessions with pension managers (or fund managers) (Mr. 

Kainuma) 

・ How we approach to companies that have not participated in this Lab is an important matter to 
be handled next year. Recently it is reported that the number of analysts in securities companies 

who analyze Japanese companies together with companies from other Asian countries in the 

same trade is increasing and that some overseas investment companies started to have IR and 

ESG analyzed by the same analyst. I feel that it may be necessary for us to consider how IR 

departments of Japanese companies should respond to such changes. (Mr. Yasui) 

 


