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Objective 
As a special project of the Corporate Reporting Lab,(Note 1) a platform for deepening dialogues 

between companies and investors, we will discuss, together with business leaders and investors, 

appropriate means to enhance the ability of Japanese companies to sustainably improve their 

long-term performance and create value, and will consider ideal capital markets that support such 

companies’ efforts, with the aim of having dialogues with related parties worldwide and making 

policy recommendations. 

In particular, we will review how we should understand, in the context of Japanese economy, the 

expected roles of capital markets and players in the investment chain for improving companies’ 

long-term performance; and the problem of short-term-oriented incentive structures. Having 

recognised that these issues have been under debate around the world, and notably in Europe (Note 2), 

we will advance the consideration, bearing in mind the long-term goal of contributing to 

international discussion. 

 

Key Questions 
1. Whether Japanese companies have sufficient bases for long-term performance and sustainable 

value creation.  

If there are any problems, what factors have brought about such “bad equilibrium” and what are 

the existing incentive structures behind them? 

 

2.  Whether (domestic and foreign) capital markets and players in the investment chain work to 

support Japanese companies’ sustainable value creation. 

If there are any problems, what factors have brought about “bad equilibrium” and what are the 

existing incentive structures behind them? 

 

3. Whether Japanese companies have built and maintained favorable relationships (proper 

dialogue and engagement, and cooperation) with investors and other stakeholders to create 

value sustainably.  

If there are any problems, what factors have brought about such “bad equilibrium” and what are 

No.2 



   

the existing incentive structures behind them? 

 

4. What factors and means should be considered to resolve the aforementioned problems and 

enable Japanese companies to enhance their ability to increase long-term profitability and 

sustainably create value together with investors and other stakeholders? 

 

How to proceed with the special project (plan) 
Based on intellectual contributions made by a wide range of project members, the discussions and 

outcome of the Corporate Reporting Lab, and expert research, we will examine the cases and points 

at issue in a phased manner. After receiving feedback especially through dialogues with stakeholders 

both inside and outside of Japan, we will prepare and publicise a final report. 

 

 

Note 1: Corporate Reporting Lab 
● The Corporate Reporting Lab was established in July 2012 as a platform for companies and 

investors to discuss, study, and present ideal means for more effective communication and 

disclosure about corporate value.  

(1) It aims to encourage constructive dialogues between companies and investors through 

identifying gaps in recognition of both sides, and to strive for common understanding and 

language 

(2) It aims to build a network among related parties inside and outside of Japan, including 

overseas investors interested in the Japanese market, through open dialogue.  

● The Lab has been driven by proposals made by members. To this point, the Task Force on 

IR/Corporate Value and the Task Force on Corporate Awareness of Corporate Governance have 

both been launched based on proposals, and they have proceeded successfully. 

 

Note 2: International Context 
● In light of the financial crisis, intensive discussions have been held on the necessity to overcome 

the short-termism displayed by investors (financial institutions) and companies, to strengthen 

corporate governance and stewardship, and to review methods of disclosure and corporate 

reporting, mainly in European countries. 

● In particular, the “Kay Review” (UK) addresses problems associated with short-termism and the 

distortion of incentive structures that bring about such problems, in relation to the roles of capital 

markets and investment chains in enhancing (British) companies’ long-term performance. The 

review presents policy recommendations and has a certain influence on on-going discussions in 

the EU and its Member States. 


