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Questions: 

1. How Management, Directors and Board of Directors should be  
 
In order to win and survive in the severe global competition and produce value, what 
characteristics, capability and behavior are pursued for Management, Directors and Board 
of Directors?  
(How global management, benchmark should be discussed in the previous forum.) 
 
Especially in this perspective, 
① From what kind of perspective, process should management be selected?  What do 

you think of the involvement of nominating committees and unaffiliated directors? 
② What characteristics is pursued for directors including unaffiliated directors, or board 

of directors?  What do you think of directors or operating officers of other companies 
being candidates? 
 
 

2. How judgment in investment by corporate and investors should be 
 
What is investment in business which is pursued by corporate (management)?  How 
should its evaluation or explanation be?  How should (institutional) investors evaluate or 
judge the investment?  How should dialogue be? 
 
Especially in this perspective, 
① How should investment in human capital or intellectual capital (R&D, know-how and 

intellectual property etc) as well as capital investment be evaluated, judged and 
explained? 

② How should M&A (not only acquisition but also portfolio management including 
separating profitable business, exit etc) and internal common platform which 
supports global operation be? 
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3. How cross-shareholdings should be 
Some insist that cross-shareholdings or stable shareholders lead to meaningless voting 
rights; others say that in a situation like financial crisis when external factors work, the 
existence of stable shareholders supports management.  What do you think of it? 
 
 

4. Avoidance of short-termism 
 
 

5. Revision of disclosure systems with duplicate contents  
 
 

6. The role and aptitude of unaffiliated directors  
 
 

7. How reporting by analysts, press release should be 
 
 

8. Decision making process by institutional investors, and governance of institutional 
investors 
 
 

9. Capital policy, premium redemption to shareholders 
 
 

10. Virtual correspondence to corporate governance code, stewardship code 
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