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1. Introduction 

Mr. Junji Suzuki, State Minister of Economy, Trade and Industry 
 Now that the so-called “Fourth Industrial Revolution” is upon us, and drastic 

change in industry is occurring, corporate managers should not be preoccupied 
with short-term market trends but should invest for the future based on their 
own corporate philosophy and medium and long term view. 

 For corporate managers to invest with a medium and long term view, it may be 
necessary to create a co-creation relationship between investors and 
management which will enhance corporate value over the medium and long 
term through meaningful dialogue promoting mutual understanding. 

 We have high hopes for the discussions in the Management and Investor 
Forum as they have the potential to promote understanding between 
management and investors and for their capacity to disseminate the best 
information to all the participants. 
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2. Role and selection process of the management and 

directors 
Main issues are as follows. 

 
In order to survive, be competitive and produce value in this new 
environment of severe global competition, what characteristics, 
capacities and action should management, directors and boards of 
directors pursue?  
Especially in terms of the following; 
① From what perspective and through what process should 

management be selected?  What do you think of the 
involvement of nominating committees and unaffiliated 
directors? 

② What characteristics should directors, including unaffiliated 
directors, or boards of directors pursue?  What is your opinion 
of directors or operating officers of other companies being 
candidates? 

 
1) What characteristics, capacities and action should 
corporate management pursue? 
 
 Discussion regarding qualifications for management is 

important. 
 We discuss the selection process of management, such as appropriate people for 

nominating committees, but more important is the qualifications for 
management. (Investor) 

 

 While various qualifications are necessary for management, 
the most important qualification is “integrity”. 
 A manager’s role is to spur innovation in a company and increasingly to act in 

other areas, such as controlling misconduct and mitigating scandal. As such, 
although it’s difficult to say what specific qualities a manager must have, 
integrity is one quality that is essential. Integrity is not something someone 



Red:Manager 
Blue:Investor 
Green:Expert 

can work to build. It’s something that naturally accumulates from experience. 
(Investor)  
 

 I have five points. First, integrity is the most fundamental principle. Second, a 
manager must produce results. Third is the ability to communicate. Can the 
person, in whatever way, communicate what they are thinking to another 
person? Fourth is decisiveness. And last is that they absolutely do not back 
away from any situation. (Manager)  
 

 As an investor, when I talk about the kind of CEO I want in a company I invest 
in, first I ask whether the CEO has integrity. Next, do they have experience 
with hardship? Of course, experience as a leader is also important. They also 
must be intelligent and have ideas. In addition, I also think it’s important for 
them to have a vision and be able to provide a story for how the company will 
look in five and 10 years. (Investor)  

 

 As the global economy is changing, adaptability and global 
perspective are necessary for management. And it is also 
important to specify the necessary qualifications. 
 Specifying the necessary qualifications, such as a global perspective, is 

important. In the past, we could see what had to be done and it was fine to 
promote someone from inside the company, but times have changed. In the 
global age, being a good leader within one’s company is not enough. (Investor)  
 

 Poor management is one of the reasons for the poor success rate of Japanese 
initiated M&A overseas. In a dynamically changing social structure 
environment, managers must have a global perspective,  incorporating 
creativity, sensitivity and the ability to create relationships with foreigners into 
their business. (Investor)  
 

 In addition to qualities that managers must always have, there are qualities 
that are needed in times of change. In the current environment where social 
structures are undergoing massive changes, the speed with which they can 
respond to changes may also be important. From that perspective, if a company 
were to make a list of what is needed in the current environment so they knew 
what to do to cultivate candidates for the position, then investors also could 
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invest with the assurance that the company is preparing the next prospective 
managers. (Investor)  
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 Corporate managers must take on new challenges. 
 Taking on new challenges is important in a global society, and I think that is a 

role that is required of CEOs. (Investor) 
 
 I think a manager should have the ability to discuss things with subordinates 

and should have subordinates that they can discuss things with. I think it’s 
also important that managers are always curious, accept the challenges that 
come with change, and are capable of communicating in various ways. 
(Manager)  

 

 The ability to communicate across organizations and to 
different generations and to integrate all essential elements is 
necessary for corporate managers. 
 If corporate managers are unable communicate across organizations and to 

different generations, they will not be able to respond to the next generation, so 
I think it is important that they listen to various opinions. (Manager) 

 
 From the perspective of the survival of a business, CEOs must be more than 

just the Chief Executive Officer; they also must show leadership as a Chief of 
Ethics, Chief of Risk, Chief of Innovation, and in all areas. They do not need to 
have mastery in each of those fields; they just need to bring those elements into 
the company and have the competence to run the company properly. (Investor)  
 

 A professional corporate manager is a person who can reassess 
the future growth potential of an existing business from a zero 
base. 
 There is discussion in the media that there are no professional managers in 

Japan. If a professional manager is someone with experience working at 
various companies, as is often the case overseas, the common denominator 
among them is that they can reassess the future growth potential of an existing 
business from a zero base, integrate it with various other things, and can look 
for non-continuous growth. (Investor)  

2) What is the ideal selection process for managers? 
 
 As the number of outside directors increases, the method of 
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selection will change. 
 The number of companies taking the opportunity to bring in outside directors 

in adopting new corporate management structures is rapidly increasing, and it 
seems likely that the method for appointing managers will also change. 
(Manager)  

 

 Outside directors and a nominating committee should be 
incorporated into the selection process of managers. 
 Concerning the issue of selecting successors for management, I would like to 

see a movement away from the existing process where an outgoing manager 
appoints their successor, toward a process where, before the predetermined 
replacement period is up, the unbiased input from outside directors, a 
nominating committee, or other third party is part of the appointment. 
(Manager) 

 
 At our company, which is a company with auditors, the president and outside 

directors serve as the nominating committee, and in the confirmation process, 
the president submits proposals and the committee submits opinions on the 
proposal. It would be preferable if the nominating committee were providing 
with various candidates to choose from. (Manager)  

 

 Current managers should not be involved in the selection 
process for the managers. 
 I think the previous CEO should not be involved in selecting the successor CEO. 

If the previous CEO is given that right, they may want to remain longer or 
influence the decision. Our company therefore rejects requests by the board of 
directors or advisory board to have the CEO nominate a new CEO as successor.. 
(Manager)  
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3. Profitable strategic investment by companies and 
evaluation by investors. 
The main issues are as follows. 
 

What sort of investments should companies (managers, etc.) be 
making in businesses now, and how should those investment 
decisions be made and explained? Also, how should investors 
(institutions) evaluate and make decisions on those investments? 
How should the dialogue be conducted?  
Especially in terms of the following; 
① In addition to capital investments, how should investments in 

human capital and intellectual capital (R&D, expertise, 
intellectual property, etc.) be evaluated, make decisions, and 
explained? 

② how should global companies use M&A as a key tool for buying 
“time” (not just for acquisitions, but also for portfolio 
management, including selling profitable businesses, and exit 
strategies) and what kind of internal shared platform should a 
company have to support global business? 

 

1) What is the ideal form of investments in human capital 
and intellectual capital? 
 

 Regarding human capital, software system development 
capacity is important. 
 Regarding human capital, we continue to think of Japan as a leading country 

for manufacturing technology but it’s behind in software systems. It has strong 
development capability for hardware, but its software development is not 
keeping up. (Manager)  

 

 Development of managers is important for investment in 
human capital, and it leads to business in the future. 
 My company’s business is to invest in a company and then send personnel to 

the company to raise corporate value, and we believe that sending young staff 
to serve as CEOs of subsidiary companies in Japan and abroad and fostering 
staff in this way also serves to broaden our business. Engaging in various 
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industries worldwide opens the door to information and provides opportunities 
to consider business options for the future. (Manager) 

 

 It is important that R&D lead to competitive advantages and 
innovation. Escaping from the follow-the-leader mentality, 
achieving self-sufficiency and advancing open innovation are 
also important. 
 The follow-the-leader mentality is one of the reasons that Japanese companies 

continually lose in global competition. The total value of R&D investment by 
companies listed on the first section of the Tokyo Stock Exchange is about 13 
trillion yen, which is about the second highest worldwide in terms of GDP; but 
it’s INSEAD innovation raking is about 25th in the world. Despite the R&D 
spending, innovation is not happening. Companies conducting R&D in 
lithium-ion batteries and euglena, for example, are wasting time and resources 
on repeating the same R&D. R&D needs to be scrutinized by a company’s 
internal processes to see if it actually gives them a competitive advantage and 
by the government in disbursing subsidies. (Manager)  

 
 Over-reliance on self-sufficiency and being behind in open innovation were also 

problems to be solved. Major companies in Europe and the U.S. usually have an 
exit strategy for venture investment M&A, but Japanese companies are timid 
about M&A even with a venture company with good technology if they think 
they can do it themselves. It’s important to see M&A also as a way of buying 
“time”. (Manager)  
 

 The culture and internal processes necessary to quickly set up 
funding for these investments are important. 
 Japanese companies are ill-equipped compared to U.S. companies with the 

culture and internal processes to recognize market trends and quickly set up 
funding, which are critical for developing nascent businesses. (Investor)  

 
 

2) How should investments in human capital and 
intellectual capital be evaluated?  
 
 It is difficult to evaluate investments in human capital and 
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intellectual capital only quantitatively. Qualitative elements 
should be considered in the evaluation.  
 The way investment decisions are made, mainly when M&A is being conducted, 

makes it difficult to determine what investors think about human and 
intellectual capital or about R&D. (Investor)  

 
 Putting a monetary value on the effectiveness of investment in human 

resources is difficult. We can see the effectiveness of investment in human 
resources through how cultivating people over the long term fosters executives 
and presidents that lead the company, but it’s difficult to quantitatively 
evaluate its effectiveness. (Manager)  
 

 In terms of evaluating investment decisions, transparency is 
necessary for investors to evaluate investments made by the 
company in order to understand the reasons, expected results, 
and internal processes. Understanding that the investment 
will lead to corporate value is important. 
 Transparency is essential to understand the reasons for the R&D spending and 

investors want to know why money is being invested in the research, how it is 
relevant to market conditions, the results if the investment is successful, and 
whether the decision to invest is based on the proper processes and governance. 
(Investor)  

 
 Investors want to know how investment decisions are connected to creating 

corporate value. Establishing medium- to long-term relationships of trust is 
difficult if they cannot see the story of how it connects to creating corporate 
value. (Expert) 
 
 

 Internal frank discussion is necessary in making investment 
decisions. The role of outside directors is also important in 
providing the external point of view of investors. 
  Companies need internal systems to properly evaluate long-term investments 

because of the time it takes for results to appear and because there will be 
investments that do not produce results. Companies also need to have frank 
discussion internally to avoid cases of The Emperor’s New Clothes. (Investor)  
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 Frank internal discussion is important but, because a company believes all of 

its investments are for the better, a company’s assessment of an investment 
could deviate from the actual needs of the global market. It’s therefore 
important for companies to change course based on input from investors that 
analyze other companies in the industry and the business sector. (Manager) 
 

 External directors are expected to keep excitement surrounding internal 
discussion grounded in reality. (Investor)  

 

 Shared indicators about investments in human and 
intellectual capital which can aid corporate managers and 
investors should be established 
 Dialogue with investors on establishing common indicators to show how the 

investment in human and intellectual capital is necessary. There are indicators 
not just for year-on-year change or market share but also to compare with 
competitors in customer brand recall and mass retailer POS data. Those types 
of indicators should be shared and evaluated with long-term investors. 
(Manager)  

 
 There is debate in the market about how best to assess intangible assets, but 

because intangible assets can lead to a variety of results, it’s difficult to 
accurately identify the economic results. The stock market, on the whole, is 
also not a good evaluator of intangible assets. A better and more important 
approach might be to look at productivity. Developing indicators to show what 
kind of KPIs are being used to measure productivity would be useful. (Investor) 
 

 Some asset owners want asset managers to consider human 
capital, intellectual capital, ESG, and so on. 
 Giving full consideration to the use of ESG elements like human and 

intellectual capital means asking the asset management companies to develop 
the capability of evaluating the parts of a company that do not appear in the 
numbers. (Investor)  

 

3) What is the ideal form of dialogue between managers 
and investors in relation to investments by the company? 
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 Frank, internal discussion is necessary for companies to make 

responsible investment decisions. Outside directors are also 
important in providing external points of view. 
 Companies also need to have frank discussion internally to avoid cases of The 

Emperor’s New Clothes. It’s also possible to prevent this by getting information 
from outside the company. It could be the responsibility of investors to analyze 
investment oppostunities from an external point of view. (Investor) 

 
 Saying that the company is investing with a long-term view must not be used 

as an excuse to avoid the decision to discontinue an investment or withdraw 
from a business. A straightforward internal evaluation system and the external 
perspective of investors are essential. (Investor)  

 
 Frank internal discussion is important but, because a company believes all of 

its investments are for the better, a company’s assessment of an investment 
could deviate from actual needs of the global market. It’s therefore important 
for companies to change course based on input from investors that analyze 
other companies in the industry and the business sector. In my experience, 
long-term investors understand the business philosophy and have pointed out 
things that were difficult to hear, so we changed course because of what they 
told us. To me, that reaffirms the importance of having a relationship of trust 
and dialogue with investors. (Manager)  
 

 As part of our initiatives under Japan’s Stewardship Code, we visit 250 
companies each year and meet with each company we invest in for at least one 
hour. Recently, we feel discussions are coming together and we have even been 
asked to visit companies. With the rapidly changing business environment, 
we’ve even talked to companies who wanted ideas about what they should do 
with their business portfolios. They say they’ve reviewed an issue internally 
and come to a conclusion but want an objective perspective. (They are often 
small or medium-sized companies that have limited internal resources.) In 
these discussions, both we and the companies find something new. I think that 
institutional investors need to understand their business philosophy and have 
constructive conversations with companies about where they should invest 
their limited amount of capital and human resources so that Japan can grow in 
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the future. (Investor)  
 

 It would be preferable for companies to have frank discussion internally and 
then share the content externally so investor actions take that information into 
account. (Investor) 

 
 Also, companies are evaluated for how they perform internally and within an 

industry, but I would like outsiders to give us opinions and to make us 
conscious of how we are viewed from the outside. I would also like investors to 
tell managers what indicators they think would be useful. (Manager)  

 

4) What is the ideal method of decision-making and 
execution of M&A? 
 
 As general operating premises of M&A, clarifying the core 

business, concentrating capital and spinning off the non-core 
business are the central problems Japanese companies face. 
Corporate managers must discuss and share this problem with 
investors. 
 They are able to select and consolidate businesses, but they do not eliminate 

business segments that were not part of the selection and, as long as they are 
still profitable, leave them as they are. In the end, resources are not allocated 
and the businesses continue to struggle. I think it would be preferable for 
managers and investors to discuss points like these. (Manager)  

 
 There was a time when we reacted to the forecasts of slowing domestic growth 

by starting to diversify our operations. But then around 2006 we rethought 
what we were doing by asking ourselves, “what is our core business?” and then 
implemented a full exit. If you can decide what your core business is, then you 
can exit even from profitable operations and can decide to commit to your core 
business even if it is not profitable. To gain the understanding of this from the 
investor side, it’s important to communicate what is at the core of a business 
that makes it valuable and worthy of long-term investment. (Manager)  

 

 Companies should also recognize M&A techniques as 
commonly used management tools to reduce risk. 
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 The view that M&A is a way of buying “time” is emphasized, but it should also 
be emphasized that M&A is also a way to reduce risk. For the buyer, M&A 
reduces the risks of trying to build a business from scratch, and for the seller it 
reduces the risks of trying to continue a business. M&A has the image of 
creating a winner and loser, but the techniques should be commonly used 
management tools. (Manager)  

 

 The capital strategy for M&A is important. The problem is 
how to evaluate the value of goodwill. 
 We expanded using M&A. We made our decision to enter into a merger by 

considering the capital strategy—should we use cash reserves? Do we need to 
increase capital? Will we need to sell an existing business? Recently, it seems 
like companies are concerned about how to handle goodwill. Because we use US 
GAAP standards, it is a difficult decision because rather than being amortized, 
goodwill directly impacts capital and so also affects our rating. (Manager)  

 

 Training the teams specializing in M&A and early beginning 
post-merger integration (PMI) are important for successful 
M&A. 
 Also regarding M&A, some companies achieve real results and others do not, so 

I would want to know if a company is structured for M&A and if it has the 
capability to conduct M&A as an organization. I would want to have dialogue 
on points like those because dialogue creates trust that steps are being taken 
for value creation over the medium- to long-term, and levels out the 
fluctuations between hope and despair in the short term. (Expert)  

 
 Research on whether companies have teams specializing in M&A found that 

79% of Japanese companies do not have such teams. In addition, research on 
when companies begin considering PMI found that 46% of Japanese companies 
start after the deal is completed, and incidents have occurred where a late start 
of PMI because a company did not have a dedicated M&A team was the cause 
of a failed M&A. Not all M&A is successful. Research in Japan, Europe, and the 
U.S., shows that there are more cases where value was lost because of M&A 
than cases where value was created. But having a dedicated M&A team 
increases the likelihood of success. (Investor)  
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5) What form should the internal platform that supports 
global business take? 
 
 Sharing the corporate philosophy in global company groups is 

important as one of the globally shared platforms. 
 Companies work hard to communicate the corporate philosophy to company 

personnel worldwide, but in actual experience, institutional investors also have 
a similar struggle in communicating the investment philosophy among their 
institutional investors. I think that the degree to which the company and 
investors can find a shared platform will also become a topic of discussion. 
(Investor)  
 

 Standardizing the global management executive system and 
IT system which support the global business is important. 
 Preparing a platform that is shared globally enables employees around the 

world to see the same data and greatly facilitates international communication. 
I think this is an important facet of M&A integration. (Investor)  
 

 One thing I’ve noticed while serving as an outside director at a company is that 
despite the fact that constructing a global management executive system is 
extremely difficult, executive committees in Europe, Asia, America, and Japan 
are discussing what type of structure to create, including everything from 
general business to specific activities, such as R&D. (Expert)  
 

 Making effective use of global human resources is important. 
 There have been incidents where the target of a Japanese company’s 

investment does not make effective use of its overseas personnel. It’s important 
to know the overseas personnel and actively bring in talented employees. 
(Investor)  
 

 It is useful to study and adopt the good practices of overseas 
subsidiaries  
 One time, while bringing in outside directors after M&A, I found an extremely 

useful concept at an overseas subsidiary. The best practices from group 
companies in each country should be brought together and shared. That goes 
both ways—bring in best practices from overseas and share your own 
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company’s best practices with companies overseas. (Manager)  
 

6) What is the time horizon for investigation and 
evaluation of investments? 
 
 Depending on the company, there is a need to continue the 

business, which requires long-term development and 
investment of up to 30 to 50 years. Methods for judging this 
business in the portfolio is required. 
 Our company’s core business was started about 50 years ago and operated in 

the red for about the first 35 years. It was the strong, ongoing commitment by 
the managers and business division that made it a success. When thinking 
about our next new business, we assume that any new business will also 
require a considerable amount of time to develop. (Manager)  
 

 “A long time” doesn’t just mean five years or 10 years; it depends on each 
company’s business portfolio. The investment period would have to be 
appropriate for that company’s business portfolio. (Investor)  
 

 Thinking about corporate value, it should not be approached 
as simply a long-term plan, it needs to be a long-term plan 
built on a strong foundation in the short and medium term. 
 As a company manager, I don’t agree with the idea that only the long term 

should be considered because the short, medium and long terms are all 
important. If you don’t know what it will be like in three years, you can’t know 
what it will be like in 10 years. It’s important to progress from the short term to 
the medium term and then to the long term. (Manager)  

 

 In the dialogue between companies and investors, it is 
important to ensure that misunderstandings of the time 
horizon do not occur. A medium-term management plan is an 
important tool for addressing that. 
 Whether dialogues should be based on long term or short term perspectives 

would be best depends on the type of operation as well as the stance of 
investors, and it’s important that these are not at odds with each other. That is 
why dialogue is important, not just because investors should not invest in 
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companies that do not fit with their perspective but also because a company 
should actually try not to attract shareholders that have different expectations 
for the company. (Investor)  

 
 The company where I serve as an outside director, quite a long time after 

undergoing M&A with an overseas company,  became a global organization. 
Global M&A doesn’t always produce actual results in a short period. For that 
reason, plenty of time should be given even to formulating a medium-term 
business plan, and the plan could be an important tool for encouraging 
investors to retain their shares for the medium term. (Expert)  

 

 The market operates effectively when there are both investors 
with short-term expectations and investors with long-term 
expectations, so the short-term perspective should not be 
rejected out of hand. 
 I would want to ask a company if short-termism is being used as an excuse. 

Couldn’t the company provide a little more explanation? In capital markets, it 
is useless to think that all investors are operating under similar terms. Capital 
markets operate effectively when there is a mix of people with short-term views 
and people with long-term views. If everyone were passive and followed a 
long-term view, there would be no time pressure on management. In some ways, 
if active investors don’t see results in the short term, they are likely to sell or do 
something that would put time pressure on management. So isn’t rejecting 
short-termism going too far? (Investor)   
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4. Disclosure and constructive dialogue 
The main issues are as follows. 
 

1) How are disclosure and dialogue from the middle to 
long-term point of view carried out? 
 
 Between companies and investors, discussions regarding the 

short term, such as the next quarter are common. We should 
spend time in discussions on medium- and long-term value 
creation. We also need a selection of investors for that. 
 Some investors are capable of discussing based on medium-term value creation, 

while others are not. As much as possible, we are thinking of making time for 
dialogue with investors capable of medium- and long-term discussion. In 
talking with company CFOs, I’ve found they are thinking the same thing. 
(Manager)  

 
 Investors and the company should engage in good discussions. The information 

available now about quarterly results is sufficient, and I think duiscussion of 
that information is better than before. What needs more explanation is how the 
company has created value over the medium and long term. Also, since there 
are limits to the amount of time that can be given to discussion, it is possible 
that a company could choose its investors. As such, it will be more important to 
provide disclosure that meets the needs of both sides. (Investor)  

 
 The quarterly results are sufficiently coming together. There are many aspects 

for which Japanese companies disclose more about their medium-term 
management plans than overseas companies. It has become important for 
companies and investors to review the medium-term management plans 
through dialogue and I think investors will be selected based on whether this 
discussion can be conducted sufficiently. (Investor)  
 

2) Can companies select the investors as investors select 
the companies? 
 It is important for companies to select the investors who can 

deepen dialogue. For that, the securities companies can help. 
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 I agree about companies selecting investors, but even if you want to have 
investors who hold the shares for the medium and long term and are capable of 
engaging in constructive dialogue, it would still be difficult to determine which 
investors would be the best matches. (Manager)  

 
 Even if companies were selecting their investors, because of the currently high 

percentage of foreign shareholders I would want domestic long-term 
institutional investors to own more shares. I’ve talked with them about this 
often, but most of them say they can’t take in any more. Although it’s not really 
a solution, I would just like to see them be more assertive about holding shares. 
(Manager)  

 
 On the topic of methods of finding investors for your company, first tell the 

securities companies what you are looking for and they will introduce you to 
investors. After that, you can deal directly with the investors and build a 
relationship. (Investor) 

 
 On the topic of companies selecting asset management companies, I think that 

may be as it should be and, as an asset owner, I would want to check how the 
asset management company is evaluated by companies. (Investor)  
 

3) What is the difference between stable shareholders 
and cross-holding shareholders? 
 
 Stable shareholders and cross-holding shareholders are 

different. Stable shareholders hold stocks on the basis of deep 
understanding of the corporate philosophy, and so, dialogue is 
important. 
 
 Cross-holding shareholders and stable shareholders are different. 

Cross-holding shareholders have business and other influences. Stable 
shareholders have been communicating with the company over a long period 
and have seen the company through various situations, so even if they were to 
sell the shares at some point, wouldn’t they also be among the first to buy 
shares when they see even a small positive change? (Investor)  
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 Also, engagement investors are not necessarily shareholders who hold on to 
shares and never sell. They just happen to have held the shares through the 
short and medium terms and trust the management. They do sell at each stage, 
but because they hold the shares for a long time, we see them as functioning 
essentially as stable shareholder. Our company is trying to find a similar 
method. (Investor)  

 
 After the “Lehman Shock,” the percentage of foreign shareholders in our 

company fell from 67% to 30%. I realized that it becomes difficult to continue 
holding shares, but I think that if our company had held dialogues with more 
types of investors, there may have been less selling of our shares. The CFO 
should also consider that investors who hold the shares for the long term have 
a different philosophy. Our company is an issuing entity that has difficulty 
predicting the future based on the past, so we want to explain how this 
business will develop in the future. (Manager)  
 

5. Closing 
Mr. Tadao Yanase, Director-General, Economic and Industrial 
Policy Bureau 

 
 Thank you for the high level discussion. It is our hope that the level of 

discussion will increase across the country thanks to this discussion session. 
 After the establishment of the Abe cabinet, which is aiming to improve 

"earning power", TPP, electricity deregulation, etc., due to the constant work on 
aggressive institutional reform, obstacles are being removed. It is the private 
sector which actually improves "earning power". ROE is at a record-high level, 
but we believe it can get much higher. 

 For that purpose, we believe that further strengthening the relationships 
between companies and investors is necessary and it is important to improve 
the quality of the dialogue between corporate managers and investors. 

 After today’s discussion, I feel that the globalization of management itself, not 
limited to overseas expansion, is important especially in light of the rapid 
changes in technology. We want to discuss continuously to think about what 
companies/investors/government can do. 


