
Outline of the 2021 White Paper on Small and Medium Enterprises in Japan 
 
 Part I of this report analyzes business trends among SMEs and small businesses 
in light of the impact of the COVID-19 pandemic. The analysis also includes topics 
such as labor productivity and the situation regarding starting up business and going 
out of business. 
 Part II analyzes action taken by SMEs such as ascertaining the financial and 
revenue situations and reviewing their management strategies. It also analyzes the 
actions they are taking regarding digitalization, business succession, and M&A for 
strengthening their business continuity and furthering their growth and development. 
 
Part I. Trends among SMEs in FY2020 
 Trends among SMEs and small businesses 
 This chapter analyzes the impact of COVID-19 on SMEs and small businesses, 
and discusses employment trends and the situation regarding business-to-business 
trade. 
 
 Actual situation regarding SMEs and small businesses 
 SMEs and small businesses account for 99.7% of all companies in Japan. In 
addition to looking at their diversity, this chapter also discusses critical issues such as 
labor productivity and the situation regarding starting up business and going out of 
business. 
 
 Policy directions regarding SMEs and small-businesses 
 In light of their diversity, this chapter classifies the ideal roles and functions of 
SMEs and small businesses into four categories. It then discusses the directions for 
supporting policies tailored to the characteristics of each. 
 
Part II. Ability to overcome the crisis 
 Management strategies that take into account SMEs' financial foundations and 

the impact of COVID-19 
This chapter analyzes the changes in and characteristics of SMEs' financial 

foundations and revenue structures, and discusses how they differ depending on 
business type and are related to their attitudes toward financial matters. It also 
analyzes the characteristics of companies that have successfully minimized the 
impact of COVID-19 and of ones that are managing to recover even during the 
pandemic. In this connection, the chapter also discusses how it is becoming 



increasingly important to review management strategies flexibly in line with changes 
in the business environment. 
 
 Digitalization to enhance business continuity and competitiveness 
 This chapter discusses how the pandemic has raised SME's awareness of 
digitalization, and how a certain number of companies are working on digitalization 
from the viewpoint of strengthening their business continuity. It also analyzes the 
issues surrounding digitalization in SMEs, and discusses topics such as the 
importance of cultivating a proactive organizational culture, the involvement of the 
management, constructing promotion systems throughout the whole company, and 
reviewing the work processes toward digitalization. 
 
 Growth and development of companies through business succession, and 

effective utilization of management resources through M&A 
This chapter discusses how there has been an increasing trend of business 

suspension and cessation in recent years due to factors such as aging business 
owners, and how corporate performance will improve as their successors take on 
new business opportunities. With the public image of M&A improving in recent years 
as an approach to business succession and a growth strategy, it stresses the 
importance of support for M&A taking into account SME’s needs and challenges they 
are facing. 


