
Section 5  Improving the regulatory and institutional environment 
To tap into the growth of emerging markets, it is necessary not only to create products that meet 

actual needs in each counterpart country, but also to develop a competitive environment in each 
market that is advantageous to our nation’s products and technologies. In the intense global 
competition that has emerged in recent years, prices and technology are not the only factors affecting 
corporate profits; intellectual property, standards, specifications in the private sector, and the 
institutions of each country that are used to regulate these also have a major impact. Western countries 
have conventionally been aware of the importance of institutional development as a factor affecting 
the competitive conditions of their countries’ products, so the public and private sectors actively work 
together to develop institutions in emerging countries. However, due to its tendency to regard systems 
as a given condition to which companies should adapt, and its lack of understanding of the importance 
of establishing institutions, Japan has not necessarily achieved substantial results in this area. In future, 
as well as adapting to existing institutions, Japan will need to adopt an approach of actively seeking to 
develop the optimal institutions, in order to create a competitive environment that boosts the 
advantage that the products and services of Japanese companies have, which will ultimately have a 
positive effect on their business. In other words, amid the increasing globalization of corporate activity, 
it is essential to strategically link standards with regulations when developing institutions, and 
ultimately to increase corporate earnings by introducing standards that Japan has already met as 
regulations in the counterpart countries. 

Figure III-2-5-1 below outlines major examples of countries and companies seeking to shape 
institutions to secure a competitive advantage for their own products. Institutions are developed for a 
variety of purposes, including increasing the sales of the company in question, as well as avoiding 
falling sales, reducing production costs, and avoiding an increase in production costs. It will be 
necessary to increase the number of examples of success in the field of institutional development in 
the future. Requirements when engaging in institutional development include sensitivity to global 
trends in policy and rules, an understanding of the importance of positioning institutional development 
as a management strategy, the establishment of optimal internal systems, and an effective approach 
tailored to the situation and policy system in each country. At the same time, there are limits to the 
activities that companies can undertake alone, so approaches by the government are also essential. As 
well as raising awareness of the importance of institutional development, it is necessary for the 
government to lobby the governments of counterpart countries, tailoring its approaches to the relevant 
phase, and to provide backing for corporate activities. 

In future, the public and private sectors will actively engage in institutional development, taking 
into account the characteristics of the country and market in question, thereby tapping into the growth 
of emerging markets and linking this into the sustainable development of the Japanese economy. 
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Figure III-2-5-1 Examples of efforts by countries and companies to shape institutions 

 
Source: METI with reference to Deloitte Tohmatsu Consulting, FY2013 International Economic Survey of Integrated Domestic and 
International Economic Growth Strategies (Survey of Improvements to the Regulatory and Institutional Environment in Emerging 
Economies). 

 
 

Sweden: Safety standards for 
adapted vehicles

Its technical standards and 
testing methods for 
equipment used in adapted 
vehicles – one of its areas of 
strength – were adopted as 
ISO standards.
This ISO standard enhanced 
the environment for the 
deployment of these products, 
as it was linked to an EU 
directive.

Germany: Thai automobile tax system
Following the launch of 
negotiations concerning the EU-
Thailand FTA, the German 
Association of the Automotive 
Industry proposed a new 
automobile tax system based on 
EU standards, which are linked 
into CO2 emissions.
It backed systemic revisions, 
citing the “common good,” 
which coincides with corporate 
agendas.

Japan: Energy conservation 
evaluation criteria in Vietnam

The Japanese government 
worked with Japanese 
companies to support the 
establishment of a system 
of energy conservation 
performance evaluation 
standards and 
certification in Vietnam, 
as this is one of Japan’s 
strengths.
Japan acquired and 
popularized international 
standards with the 
involvement of various 
Asian countries.

World Diamond Congress: 
Exclusion of blood 
diamonds from trading

Defining as “blood 
diamonds” those 
diamonds produced in 
countries suffering 
civil war as a means 
for one of the parties 
involved to acquire 
foreign currency, the 
World Diamond 
Congress asked 
relevant sectors to 
avoid trading in them.

Walmart (U.S.A.): Effective international 
standardization by a private sector company 
with immense purchasing power (de facto 
standardization)

Walmart set sustainability targets throughout 
its own supply chain and declared that it 
would increase the proportion of 
environmentally-friendly products that it 
procured, by such means as reducing food 
waste. It effectively achieved international 
standardization through its purchasing power 
(de facto standardization).
It gathered and analyzed information about 
the environmental impact factors (including 
not only CO2, but also water and soil) of the 
products that it sells, then set new bidding 
conditions.

GlobalG.A.P. (EU): Achieving the public 
good through the integration of private 
sector standards

A certification system focused on 
production process control in 
relation to agricultural produce that 
aims to improve food safety 
management through the adoption 
of good farm management 
practices, including 
environmentally-friendly and 
worker-friendly production 
processes. European retail 
companies actively introduced it to 
reduce their own audit costs.

DuPont (U.S.A.): International 
treaty restricting CFCs

In partnership with NGOs, 
DuPont actively promoted the 
introduction of restrictions on 
chlorofluorocarbons (CFCs), to 
encourage countries worldwide 
to introduce technologies 
focused on CFC alternatives, 
which are one of the company’s 
strengths.
These restrictions on CFCs were 
incorporated into an 
international treaty in the form 
of the Montreal Protocol.

Yakult (Tokyo): Acquisition of an 
international food standard

Yakult’s fermented milk drinks 
containing lactobacilli have 
been recognized as a new 
category in international food 
standards.
Yakult succeeded in 
incorporating criteria that gave 
it an advantage into the 
international standard.

Taiseiplas (Tokyo: SME): Adoption of its technology evaluation method as an ISO standard
Working with major resin manufacturers, Taiseiplas used a domestic system (the top 
standard system*) to expedite its proposal to the ISO concerning a means of evaluating the 
world’s most advanced adhesion technology, which it had developed. This evaluation 
method was then adopted as an ISO standard.
*Top standard system
A system under which the government itself swiftly reviews proposals from internationally-
competitive companies for international standards and submits those proposals within 
international forums.

Daikin Industries (Osaka): 
Energy conservation standards in 
various countries

In partnership with local companies, 
Daikin lobbied governments in 
various countries for the adoption of 
energy conservation performance 
evaluation criteria that would be 
advantageous toward energy-saving 
inverter air conditioners, which are 
one of its strengths.
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