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In terms of this survey, the outline of the actual situation of Japanese companies is as

follows.

Main figures per company

Number of offices
Number of full-time

employees
Sales (million yen)

Ordinary profit
(million yen)

Number of
subsidiaries

FY
1996

FY
1997

FY
1996

FY
1997

Rate of
change

(%)

FY
1996

FY
1997

Rate of
change

(%)

FY
1996

FY
1997

Rate of
change

(%)

FY
1996

FY
1997

Commerce,
mining and
manufacturing

9.8 9.7 375 374 -0.4 23,930 23,747 -0.8 627 569 -9.3 6.9 7.0

Mining 4.2 4.1 167 169 1.4 8,315 8,140 -2.1 1,558 1,335 -14.3 5.2 5.4

Manufacturing 6.1 5.9 415 406 -2.2 19,425 19,175 -1.3 790 731 -7.4 7.0 7.1

Wholesale 9.5 9.7 236 240 1.9 35,737 35,863 0.4 433 406 -6.3 7.6 7.9

Retail 24.5 24.4 493 512 3.8 18,870 18,313 -3.0 358 235 -34.3 4.1 4.2

Note: The number of subsidiaries per company was calculated by dividing the total number of subsidiaries by the number of companies
that own subsidiaries.

I. Situations of restructuring

1. Employment situation

· In regard to commerce and mining and manufacturing industries, the number of full-

time employees at head offices per company decreased 3.6% from the previous fiscal

year, which is a sign that companies are intensifying restructuring plan at their head

offices.

Note 1: This survey was conducted on various business activities of Japanese companies in fiscal 1997 from a
structural standpoint.
Since this survey was conducted based on data in fiscal 1997, when Japan's economy was facing a
significant turning point, attentions should be paid to the fact that business conditions are different
between now and in fiscal 1997.

Note 2: In this survey, the phrase "commerce, mining and manufacturing industries" means the mining,
manufacturing, wholesale, and retail industries.



Regarding manufacturing companies, the number decreased also for branch offices,
hitting the record low since this survey started to be conducted.  This means that
restructuring is gathering momentum on the shop floor as well.

· The number of full-time employees per company decreased 1.6% from the previous
fiscal year.  But the number of part-time workers increased 7.5%.  By type of
industry, the percentage of part-time workers is the highest in the retail industry at
40.5%.  And the percentage is particularly high-over 50%-at large companies
(companies with 1,000 employees or more).

Breakdown of full-time employees per company (head offices, branch offices)

Rate of change (%), variation (points)
Total number of full-time employees

Number of
full-time

employees at
head offices

Proportion to
the total (%)

Number of
full-time

employees
at branch
offices

Proportion to
the total (%)

Proportion
of full-time
employees

Proportion
of part-time

workers

Commerce, mining
and manufacturing

FY 1996
FY 1997

375.3
373.9

140.6
135.6

37.5
36.3

234.7
238.4

62.5
63.8

86.8
85.7

13.2
14.3

Rate of change
(variation)

-0.4 -3.6 -1.3 1.6 1.2 -1.1 1.1

Mining FY 1996
FY 1997

167.1
169.4

67.8
72.9

40.6
43.0

99.3
96.5

59.4
57.0

99.2
99.2

0.8
0.8

Rate of change
(variation)

1.4 7.5 2.5 -2.8 -2.5 0.0 0.0

Manufacturing FY 1996
FY 1997

415.0
406.0

171.8
166.6

41.4
41.0

243.2
239.4

58.6
59.0

93.3
92.9

6.7
7.1

Rate of change
(variation)

-2.2 -3.0 -0.4 -1.6 0.4 -0.4 0.4

Wholesale FY 1996
FY 1997

235.9
240.4

98.3
93.4

41.7
38.9

137.6
147.1

58.3
61.2

90.9
89.9

9.1
10.1

Rate of change
(variation)

1.9 -5.0 -2.9 6.9 2.9 -1.0 1.0

Retail               FY 1996
                   FY 1997

493.4
512.2

103.5
97.5

21.0
19.0

389.8
414.7

79.0
81.0

62.0
59.5

38.0
40.5

Rate of change
(variation)

3.8 -5.8 -2.0 6.4 2.0 -2.5 2.5

2. Situations concerning operating expenses and non-operating expenses

The proportion of operating expenses to sales rose in all industries from the previous fiscal

year.  This was because despite the efforts of companies to reduce operating expenses, sales

decreases more than counterbalanced the reduction in the operating expenses, thereby raising

the proportion of operating expenses.



Expenses per company

Operating expenses
(100 million yen)

Advertising expenses
(million yen)

Communications
expenses (million yen)

Packing and
transporting expenses

(million yen)

FY
1996

FY
1997

Rate of
change

(%)

FY
1996

FY
1997

Rate of
change

(%)

FY
1996

FY
1997

Rate of
change

(%)

FY
1996

FY
1997

Rate of
change

(%)
Commerce, mining
and manufacturing

232.9 231.7 -0.5 180.2 180.2 0.0 81.4 81.3 -0.2 411.7 413.6 0.4

Mining 67.8 67.4 -0.6 3.8 3.5 -9.3 21.1 23.8 13.0 453.0 288.2 -36.4

Manufacturing 186.0 184.0 -1.0 176.6 172.5 -2.3 78.3 78.0 -0.3 527.0 525.2 -0.3

Wholesale 353.5 355.1 0.4 110.9 120.3 8.5 87.8 88.7 1.0 320.3 330.7 3.3

Retail 184.9 180.8 -2.2 328.7 330.3 0.5 82.5 80.4 -2.5 145.5 140.7 -3.3

3. Situations of research and development (R&D) expenses

· The number of staff members in R&D departments per company decreased 0.8 from

the previous fiscal year.  The proportion of R&D staff members to the total full-time

employees also fell 0.1%, both decreasing for the first time since this survey started to

be conducted.  This means that restructuring is gathering momentum in R&D

departments as well.  R&D expenses per company in the manufacturing industry

were 1,230 million yen and the proportion of R&D expenses to sales was 3.8%.

4. Situation of sales and profits

· Sales per company decreased in all industries except the wholesale industry from the

previous fiscal year.  The decrease was especially large-3.0% (600 million yen)-in

the retail industry.

 

· Operating profit, ordinary profit, and post-tax current net income per company all

decreased in all industries.  The decreases were especially large in the retail industry,

by 39.9% for operating profit, by 34.3% for ordinary profit, and by 98.9% for post-tax

current net income.  This can be attributed to extraordinary losses, such as losses in

liquidating subsidiaries and equity write-offs.



Profits per company

Operating profits
 (million yen, %)

Ordinary profits
(million yen, %)

Post-tax current net income
(million yen, %)

FY
1996

FY
1997

Rate of
change

(%)

FY
1996

FY
1997

Rate of
change

(%)

FY
1996

FY
1997

Rate of
change

(%)
Commerce, mining
and manufacturing

638.8 576.3 -9.8 626.8 568.6 -9.3 269.6 214.8 -20.3

Mining 1537.7 1402.0 -8.8 1558.4 1335.5 -14.3 656.0 527.8 -19.6

Manufacturing 829.5 771.4 -7.0 789.8 731.4 -7.4 369.2 307.3 -16.8

Wholesale 383.2 354.7 -7.4 433.3 406.0 -6.3 137.9 135.8 -1.5

Retail 383.4 230.4 -39.9 358.1 235.3 -34.3 134.2 1.5 -98.9

6. Situations of the proportion of ordinary profits to sales

· The percentage of profitable companies dropped 2.9 points (from 86.2% to 83.3%) in

commerce and mining and manufacturing industries from the previous fiscal year.

The percentage dropped especially sharply in the retail industry by 8.8 points (from

83.1% to 74.3%).

Breakdown of proportion of ordinary profits to sales

10%<Profit rate 4%<Profit rate£10%
0%£Profit rate£4% -4%£Profit rate<0%
-10%£Profit rate<-4% Profit rate<-10%



7. Company stability in terms of capital adequacy ratio

· Capital adequacy ratio rose 0.6 points (from 32.0% to 32.6%) from the previous fiscal

year, rising in all industries.  Companies in the wholesale industry particularly

increased equity capital while at the same time reducing the total assets, thereby

improving financial conditions and streamlining assets.

8. Situations of added value and labor productivity

· Added value per company decreased 100 million yen from the previous fiscal year,

decreasing in all industries.  The proportion of added value to sales also dropped in

all industries.

Added value, proportion of added value to sales

Added value
(100 million yen)

Added value per company
(million yen)

Proportion of added value
to sales (%)

FY
1996

FY
1997

Rate of
change

(%)

FY
1996

FY
1997

Rate of
change

(%)

FY
1996

FY
1997

Rate of
change

(%)
Commerce, mining
and manufacturing

906,236 869,145 -4.1 3,600 3,505 -2.6 15.0 14.8 -0.3

Mining 2,233 2,176 -2.5 3,545 3,401 -4.1 42.6 41.8 -0.9

Manufacturing 630,318 607,765 -3.6 4,423 4,310 -2.5 22.8 22.5 -0.3

Wholesale 152,701 149,083 -2.4 2,144 2,123 -1.0 6.0 5.9 -0.1

Retail 120,984 110,120 -9.0 3,239 3,052 -5.8 17.2 16.7 -0.5

Proportion of added value to sales = Added value / Sales ´ 100

· Labor productivity (added value per full-time employee) dropped from the previous

fiscal year in all industries.  This was because though there was a decrease in the

number of full-time employees, there was a lot more decreases in the value added by

companies.

II. Situations of business developments

1. Domestic business developments

· The ratio of main-business-based sales to the total sales rose 0.3 points (from 81.7%

to 82.0%) from the previous fiscal year for manufacturing companies but fell 0.3

points (from 63.2% to 62.8%) for wholesalers and 1.1 points (from 68.1% to 67.0%)

for retailers.  But on the whole, companies kept on focusing on their core businesses.



<<Notes>>

· Proportion of main business = Proportion of sales from main business (business

line with top share in total sales) to total sales

· Proportion of main-business-oriented subsidiaries = Proportion of subsidiaries

operating the same main business as parent companies to all subsidiaries

· Internal business development = Business development in terms of sales

· External business development = Business development by subsidiaries

2. Overseas business development

· The number of overseas subsidiaries per company increased 0.3 (from 5.2 to 5.5) in

commerce and mining and manufacturing industries.  By industry, the number

slightly increased in all industries except the retail industry.  More than 50% of the

subsidiaries are established in Asia.

III. Situations of business administration

(Note:  The phrase "commerce, mining and manufacturing industries" in this section

includes food and beverage companies.)

1. Situation of outsourcing work

· The business category that is outsourced to outside companies in the greatest

proportion is distribution, followed by environment-related and security-related

operations.  In regard to manufacturing companies, 9% of companies were

outsourcing R&D operations and 25% of such companies were planning to expand

the outsourcing.

2. Situation of the use of information networks

· More than 70% of respondent companies use computer networks and more than 80%

of such companies use internal networks.

l As for the number of employees per computer, the most popular range was "3-5

employees per computer," with about 30% companies responding.



Number of computers per employee by company size

3. Situation of introduction of stock option plan

· The percentage of companies that have introduced stock option plans was 2.4% of

respondent companies and 5.5% companies were examining the introduction of the

plan.  In terms of scale of capitalization, the percentage of companies that have

already introduced or are examining the introduction of stock option plans was

relatively high-36%-for companies capitalized at 10 billion yen or more.

4. Styles of management structure

· The percentage of companies employing divisional organization system was 32% of

respondent companies and 2.4% were employing company system.

· The percentage of companies that were examining the creation of holding companies

was 1% (202 companies) of the respondent companies.  But 8.5 % companies (1,795

companies) said that they might examine the creation of holding companies

depending on various situations.

5. Companies' commitment to environmental issues

· Thirty-eight percent companies specify their commitment to environmental issues in

their management policy and 15% companies have already made specific plans for

environmental issues.  In terms of scale of capitalization, these percentages are

especially high for companies capitalized at 10 billion yen or more, 57.4% and 46.3%

respectively.  This means that environmental awareness becomes higher in



proportion to the company size.  But the percentage of companies that make and

announce a report on their environmental activity was only 3%.


