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DANONE'S "ONE PLANET. ONE HEALTH™ VISION

Launched in 2017, Danone’s "One Planet. One Health” vision
reflects its strong belief that people’s and the planet’s health
are interconnected. This vision builds on decades of responsible
business stewardship and lies at the core of Danone’s strategic
priorities. Danone is committed to offering people healthier and
more sustainably produced food and beverage choices, as well as
to taking care of employees, communities, and the environment.

Thisvisionis inspired by the food generation, i.e. the growing number
of people who increasingly care about where their food comes from,
how itwas grown, how it arrived to them, as well as about social and
environmental practices of brands. Danone aims to play a key role

Source: 4./~ Annual report 2019, Universal Registration Document 2019, {£%HP, WEBUY —F

in this food revolution, and encourages consumers to make better
choices, by improving the nutritional quality of products, by proposing
innovative formats and packaging, adapted to increasingly nomadic
lifestyles, and by improving its distribution channels.

To deliver onits mission of “bringing health through food to as many
people as possible”, Danone goes beyond taking care of the nutritional
needs of consumers. Danone offers products and services suited to
each community’s specificities by taking into account cultural, social,
emotional and physiological aspects related to dietary practices in
each part of the world. Danone’s goal is to be an agent of positive
change towards a healthy world, through food.
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IMPACT PEOPLES
e HEALTH 48 ~
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OUR
BUSINESS (53
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Danone’s Business Model
Offer superior food experiences and innovate, Deliver superior sustainable profitable growth
always Danone builds on a unique health-focused product offering in

Danone commits to high quality and food safety standards. Danone
stands for sustainably sourced ingredients, for naturalness and
transparency, and for simple recipes and clean labels, supported
by its strong innovation capabilities. Danone believes these are key
fundamentals to create superior food experiences for people, as this
will remain the first driver of healthier and more sustainable choices.

some of the fastest growing categories, responding to today’s and
tomorrow’s eating and drinking trends. Danone builds on a clear
roadmap around three priorities: accelerate growth, maximize
efficiencies and allocate capital with discipline and is expecting
to deliver in the mid-term a consistent mid-to-high single digit
recurring EPS growth with like-for-like sales growth to be in the
3% to 5% range. The accelerated transformation of the company
will continue to be supported by very disciplined capital allocation,
with a Net Debt/EBITDA ratio that the company expects to maintain
in the 2.5x-3.0 x range.
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Peaple are at the heart of our success: they have the power u—._-."mt
to deliver our goals today and shape what these goals .
should entail in the future so that together we can be at the

forefront of the food revolution. At Danone, we have decided to

y
K L ) _
v -
. A 3 Iﬂ
empower our employees 1o play a pivotal role in accelerating L -
innovation and fulfilling cur ‘One Planet. One Health' vision. Through e
our pioneering ‘One Person, One Vioice, One Share” governance -,
maodel and engagement program, we are entrusting our teams » b

to shape a more sustainable future, both at local and global level,
and create greater long-term value for all.

CO-BUILDING 26 VOLUNTEERS SHARE FOSTERING
OUR ROADMAP EMPLOYEES' VOICES WITH AN OWNERSHIP
OUR LEADERS AND BOA MINDSET

Source: 4./>Annual report 2019, Universal Registration Document 2019, 1*%HP, WEBUHY —F
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ABIEAR 20226 F COEEE Building for Growth" TIEAMZHD—DE
)i - Bl
%{Eqkiﬂ Strategy 2022 - "Building for Growth"

1n full view of the trends in our marketplace, we have developed & strategy that plays to our unigue strengths as a company, with

the aim to drive profitable growth and simplify the business in order to deliver resilient returns and attractive value to
stakeholders.

000
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GROWTH

SIMPLIFICATION & FINANCIAL VISION
PERFORMANCE STRENGTH & PEOPLE
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Source: Lafarge Holcim integrated profit & loss statement annual results and assumptions 2019
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INTEGRATED PROFIT & LOSS STATEMENT

ANNUAL RESULTS AND ASSUMPTIONS
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| Price/
multiplier Price/
; Base price/ Inflation  adjustedfor  multiplier
---------- Topic Indicator multiplier Unit Base year factor* inflation used**
3 § g 2§ g % Skills out Trainings of
§ & i LI B employees 10.0% % N/A 1 19.0% 010
: : ;j & &
: O
: -
’ 1
o CO7TO—FICED, FHEDLDIAVEABMBEREHETE I DN TED
o HEEAOHEDRNRE, FHHATORFRIEPUNGROIZNE . BICRA D TR EZIRTE
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« Value Balancing AllianceDX>/){—T&H3LH(&, VBADHA R @80, fisiBms B EOIEROEFRZL AU,

o SEEESZIMHRERDSETE, 2019 D HIC1 : 1 DEEZR TR BR

o BT V—0FHihE. ExiobaseT —IN—RZE(CUIA > T 70 Ny haEEZ FILVTEENE
- Exiobaselc(d. LHNSEZZERHU COSEDRBADSZE(COWT, FHlihD. ROBERNBEHINTVS
- ExiobaseZE(C, CO2Z&DBNMASHFHE (CO2 and Upstream air emissions) & T 5AF1—IAHIFD
JKDHUKE (Upstream water consumption) #5158

. TNENOEHOTE C{#E-ofcraw datald FEIDISIC, fINEF xR~

mulllpll" Price/
Base price/ Inflation  adjustedfor  multiplier
Topic Indicator multiplier Unit Base year factor* inflation used in CHF**
€0, Scope 1 C0; own operations 27 uson 2007 127 34 34
€02 5¢cope 2 €02 from external
power 27 uson 2007 127 4 4
€0, Scope 3 CDeq from upstream
supplier spend 27 uson 2007 127 4 34
L) 8,080 uson 2009 122 878
SOx y uson 2009 122 1767 R
NOx 1,128 uson 2009 122 620 1610
voc 845 uson 2009 122 1.003 1027
AAAAAAAAAAAAAAA 27,000 vg 2005 126 33938 37,766
Hg 2,860,000 @ 2005 126 3,594,863 4,000,364
cd 29,000 [ 2008 126 36,451 40,563
349,000 ©« 2005 126 38, 488,156
) 965,000 [ 2005 126 1212952 1,349,773
< 38,000 o 2005 126 47,764 53182
3,400 o 2005 126 477 5,315
wy Wi onsumed
nnnnnnnnnnn 3.0 UsDIm* 2009 122 3 37
Water harvested 39 uso/m® 2009 122 7 47

Source: Lafarge Holcim integrated profit & loss statement annual results and assumptions 2019 104
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SASB’s Human Capital Dimension, 3 Fundamental GICs
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@WEF: Human Capital as an Asset Accounting Framework
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Total Revenue

Annualized Capital Charge

Total Cost of Work = Total Labour Cost -+ Vendor Cost - for Capitalized Investment
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Total Workforce Value = Beglnnlr:;il\l/jV:rkforce -+ Value Added -+ Value Reduced
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