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n sddition to the screening criteris cutlined above, companies are scored based on their respeonse to the
Survey an Enterprises Encouraging Women's Success in the Workplase, which is also sdjusted based on
their Return on Equity performance in the |stest financial year. Companies that pass the screening and
the scoring process and rank highly in their respective sectors are selected as Nadeshiko Srands.
Subsequently. companies that scare within the top 15% of all responding companies that weren't selected
&5 Madeshiko Brands due fo selection quots limitstions are selected a5 Semi-Madeshike Brands,
irrespective of the secter to which they belong.

The scoring methodelogy is annually reviewed by the "Nadeshiko Srand’ Selection Standards
Reviewing Commitize ," which consists of investors and experts/academia on corporations and human

rESOUrCEs.

Figure 4. FY2019 "Nadeshiko Brands™ Semi-Madezhike Brands” Selection process

Semi-Nadeshiko
Nadeshiko Brands ey

Surveyed: ANl Ested companies

i The company has an action plan in place.
(Exchuding those with less than 300 employees)
I The company has disclosed the ratio of women in
L inthe on Promoticn of
Women's Participation and Advancement in the
Workpiace (Minkstry of Health, Labour and Welfane)

Screened: -

+ Comparies ot disciesing the . Tha company has a1 least

ratie ef woenen in managernent pesitions TThe: Company has ot least | o somate girector, auditor

+ Campanies lacking minimal gender &= i 'E"I“'" aﬂm"'l' or executive oMicer, |
divessity at the board (companies pre asses internal or external

on o nen-consalidated :;mm. ntoRdbted

basis) basis)

Feanked.
Based on scoring of the Survey Companies are sconed based on their respanse to the
Enterprises Encouraging 4= Survey on Enterprises Encouraging Women's Success in
tha Work|

place
~Sopres are balanced based on Financial Indicators
(ROE)

.| cempanies scoring highest "
b within each respective I‘_mlim g highest
m rrespective of sector

"Hadeshiko
Brands”

“Semi-Nadeshiko

Brands™

T
o g mrmareas, o e
v b8 Cafeoied,

[Hotat | 1Y the cormpars Smeng Wheet 1 5 secier parfirms Ban
- ek, 2 TLEJRCT £ R8T of TR
=N Birvi Rkl 8 g 82 thi Surviry, Ty’ i bt

(ot Carnparies with @ these- yemt everage A% of leas tue saro wil ot e selected

(¥4t 1 m cerrmey o Foured 10 bawe mabisbd sy of th ot brmachwe f2lomisg o sebectian
262 brand, T SEACAS 35 3 NGRS OF SeTIF RS Bran d My be stvoksd

6. Sector Classification

As shown in the tsble below, Nadeshiko SBrands are selected from 27 sectors. Generally, the selection
quots per secior is limited to one per industry, slthough twa slots are svailable for industries with 8
relstively large number of companies.

As menticnad above, in addition to companies that meet the predetermined selection criteria.

companies thet have & high overall ranking (5% or more of its sector's top scorer and within the top 15%
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Il FY2019
New Diversity Management Selection 100

Best practices

Program Overview

[Targe‘t compan'les]
Companies gracticing diversity manzgement and achisving results

[Evaluation Points]
“The New Diversity Manzgzment Selection 1007 evzluztes soth the results and programs and imitiztives that contributed to
consistency in narative; (2)

success. The oritera is organized as per the following three points: (1} Practicality

muode| for other practitioners: (3] Consistency and influence acress the

Inneovativensss/Criginality = how well it can beca
{4 cl

Comgany.

Practicailty | Evaluation Points__|
1 i 1

stamcy
The degree to which the company has & consitent
i piratage Svarsty naeTativg - how inteescnsd
fthey were in utilaing deversity as a sslution, how this
Vil EENSISLERE with ERir Appnoach, and what
Benefits were scharved through these progres.

Tha degree e which the enmgany 4 implementing
progressive initisshees, s cogricant of its berefe, and
ENak can serve as inspirations for cther companies in
RN SAMTHE Indiliey, Souniey, Market L, Sl

2 Innovativeness: Orlginality
Show well it can become a model

1 consistency and Influence
across the company

Thee degeee b which The drersity agerda s
wnderitedd throughout the cempany. We sxpect the

company’ top ma 0 taikn lnacenhip in
BASmONIng diverity Bnd MSler Swrerihip ameng all

of its employees |

[Management Outcomes]
Evzluating varicus cutcames of diversity manzgement inftiatives.

(DProduct Inmovation

Outcomes where new revenue generating preducts, services are developed or existing ones are enhanced (innovative ideas are

born when diverse people frem different backgrouncs bring tegether their knowledge, experience and values)

HProcess Innovation
QOutcomes whens new or improved means of developing, manufacturing, or s=lling products and services are ceveloped,

tive depariments (pursuing a way of working that allows a diverse worldforce

ncluding ihe efficiency imerovement of administ

o fulfill its potential increazes afficiancy and creativity).
(Dimproving External Evaluation

Qutcomes whens customer satisfaction and =ocial recognition are improwed [leveraging diversity can improwe the regutation of

COmMEaNy ameng customers, the marketplace, efcl

@impact on the Worlplace

Outcomes where employee motivation and the work ervironment is improved (creating an environment where ceople can play

1o their strenaths can enhance employee engagement at the workplace and enhance the werk culiuret,
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