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(1) &HRIZTHITHEEF YU R— FOERIK

RA N YT 4 T T—T08 2019 FAZAR LI-EEF v 7 R— FOHFICET
% L i"— bk [The Promise and Pitfalls of E-Scooter Sharing| Ti%, EE#Xx v 7 HR— K
=7 V7 HSHTEEITHER L TR Y | R TSE 2025 4 E TITHK 400 (E~500 f& Fv

WZETHEHERILTWD, ZDOW

ENESECL

T AUV THRLEL ., ENE 120~150

BRI, WHNTHETB0~80E F/LE S TWA5,

ExHIBIT 1 | A Dozen Contenders Are Fighting Over a $40 Billion to $50 Billion Market

Company

Lime?

Bird

Grow Mobility®
Flash

Voi Technology
Scoot Networks
Tier Mobility
Skip

Dott

Blue Duck

Wind Mobility

HQ

San Francisco
Santa Monica
Mexico City
Berlin
Stockholm
San Francisco
Berlin

San Francisco
Amsterdam
San Antonio

Berlin

Founded

2017
2017
2017
2018
2018
2011
2018
2018
2018
2018

2018

Funding
($millions)!

765
415
150
66
47
46
31
31
23
23

22

Sources: Crunchbase; Pitchbook; TechCrunch; BCG analysis.
Note: This list includes e-scooter-sharing startups with reported funding of more than $20 million, but it excludes corporate ventures (such as
Lyft Scooters or Daimler’s Hive) and startups bought up by other firms (such as JUMP and Spin, acquired by Uber and Ford, respectively).

'As of April 1, 2019.

Lime originated as a bike-sharing company.
*Grow Mobility was formed in 2019 through the merger of Mexico-based Grin (founded 2018) and Brazil-based Yellow (founded 2017).

“To estimate the number of trips (standalone and intermodal) by the average user, we accounted for such factors as trip purpose, e-scooter
availability, weather, and general consumer preferences. Target population estimates factored in age, geography, and fitness level. The average
local price represents the average use fee plus average minutes within the given region.

BRIZEFHBEB XY IR—F2 7)) V0

Estimated global market by 2025
($billions)

Europe
12-15

USA
12-15

— China
68
®

10-12

40-50

How we calculated Targel population of region
the estimated market x number of trips by average user
potential for each x average local price
region* = Estimated market potential

Hih . RA hvavy s o 77 —7

2019 & ['The Promise and Pitfalls of E-Scooter Sharing |

D it 2251 mz0
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L BB <0 #8

HROEHF v 7 K— FOBRAH (FAOKE S EHHHx Bt Y OEEER) (2021 4 9 HHEA)
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(ER) (2021 49 HMH)

g6z | B4 R EGL | El4 #RTH 2L

1 | United States 129 30 | Belgium 5

2 | Germany 87 31 | Belarus 5

3 | Poland 44 32 | Israel 3

4 | United Kingdom 35 33 | Greece 3

5 | Italy 28 34 | United Arab Emirates 2

6 | Russia 21| 35| Qatar 2

7 | Spain 19] 36 | Portugal 2

8 | Turkey 16 37 | Malta 2

9 | France 16| 38| Malaysia 2
10 | Sweden 14 39 | Japan 2
11 | Australia 13| 40 | Hungary 2
12 | Norway 12 41 | Georgia 2
13 | Lithuania 11 42 | Croatia 2
14 | Iceland 11 43 | Uzbekistan 1
15 | Estonia 10 | 44 | Singapore 1
16 | Finland 9 45 | Saudi Arabia 1
17 | Canada 9] 46| Peru 1
18 | Austria 9 47 | Pakistan 1
19 | Slovakia 8] 48 | Mexico 1
20 | Czech Republic 8| 49 | Kazakhstan 1
21 | Latvia 7 50 | Ireland 1
22 | Switzerland 6 51 | Guatemala 1
23 | New Zealand 6 52 | Colombia 1
24 | India 6 53 | Chile 1
25 | Denmark 6| 54 | Bulgaria 1
26 | Ukraine 5 55 | Brazil 1
27 | South Korea 5 56 | Bosnia and Herzegovina 1
28 | Romania 5 57 | Argentina 1
29 | Panama 5| & 609

Hiff : NUMO R — A 2— AT — & L 0 VERk
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Fro, VT VU REREREZLICEHXF Y I AR— RO 2T ) S —EANEBEAEINT
WA O Al LT~k A 7+ % & . Lime 1% 148 i, Bird 1% 123 #fi. Tier 2% 105
HHICEAINTWDEZ ERnbnd,

*

(7)o TFEEER) (2021 49 HEER)

BIXVIR—FDI 7T —ERANEAINTNIETTDE

JIE 5 e YAPrEEITARIN L I NPESDPrEE I TR N L
1| Lime 148 44 | Skip by Helbiz 2
2 | Bird 123 45 | Hopr 2
3 | Tier 105 46 | E-wings 2
4 | Bolt 82 47 | Yes 2
5 | Spin 69 48 | BinBin 2
6 | Voi 62 49 | Palm 2
7 | Wind 42 50 | Zvipp 2
8 | Blinkee 35 51 | BySpark 2
9 | SCOOTI11 34 52 | Flamingo 2

10 | LINK 29 53 | Whizascoot 2
11 | Helbiz 24 54 | Tuul 2
12 | Zeus 24 55 | Scooty 2
13 | Neuron 19 56 | Roll 2
14 | Whoosh 16 57 | TukTuk 1
15 | Veo 15 58 | Glide 1
16 | Marti 14 59 | C-Max 1
17 | KiwiRide 12 60 | Seagull 1
18 | Wheels 12 61 | Roket 1
19 | Razor 11 62 | Enjoy 1
20 | Beam 11 63 | SEAT MO 1
21 | Eleven 11 64 | Wee 1
22 | Reby 9 65 | Splash 1
23 | Hopp 8 66 | Loop Mobility 1
24 | Bolt Mobility 7 67 | ezBike 1
25 | Lyft 7 68 | Goon 1
26 | GOAT 6 69 | Jungo 1
27 | Pony 6 70 | Atom 1
28 | Movo 6 71 | Flit 1
29 | E-floater 6 72 | Fast Mobility 1
30 | Yulu 6 73 | Fly 1
31 | Lynx 5 74 | Moin 1
32 | Beryl 5 75 | Skooty 1
33 | Chiva 5 76 | Trend 1
34 | OSS 5 77 | Yego 1
35 | Qick 4 78 | Voom 1
36 | ELO 4 79 | Scoot 1
37 | JOE 4 80 | BeeBee 1
38 | Sherpa 3 81 | Hoppy 1
39 | Scroll 3 82 | Poppy 1
40 | HOP! 3 83 | Samokato 1
41 | Falcon 3 84 | Rollmi 1
42 | Figsy 3 T

43 | Zip 5| FEA LG 1,063

Hii : NUMO R — A~2— DA T — & L 0 VERE
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(2) ZA)AIZEITHERIKR
T AU B OEE TR Y RE WS (National Association of City Transportation
Officials : NACTO) @ L 7K— b (Shared Micromobility in the U.S.:2019) (Z Xk % &, 2019
BIZBTLT AV IO =T ) U TRECB T L2EHHEHE, ¥ v I/ R —FEOvA /2 E
U7 OFAEE (MU v 7%80) 1%, G5 T 1{E 3600 HEITH -7, £DH HLEHF v
7 R— ROFHIE 8,600 HEITH-7-, 2019 42 109 OEH TRy 7 L A(FKER— ME
VBB v 7 R— 7077 A0EEIN7-2 & BB L, 2018 L b2 LRI E
KZF2FML7z &S5,
AR, 2018 FEAROKEA T, £ 100 DT 2 U A1 OF[iiC 85,000 & B2 5L =T Y
VI EEBX v 7R — RPFIARELE SN TWb, EEREBEOMIR M Z 45 & o7 %
Y 2N OER TRV FO FEH T T 1 T EREOBEPEE SN TWD Z LR D,

SHARED MICROMOBILITY RIDERSHIP GROWTH FROM 2010-2019,

IN MILLIONS OF TRIPS Source: NACTO

~ 136 M

100

84 M Scooter
Share

50 Dockless
Bike Share

asM .
28M
22M
18M Station-Based
13M Bike Share
21K 2.4M 45M l I
0L — - |

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

B 7AUAIZEITEHIAO0FEE) T« OFAEROHERE (B : BAE)
Hi# : NACTO Shared Micromobility in the U.S.: 2019

5 SCOOTER SYSTEM SIZES

o «1,000 vehicles
| ” (O «3,000 vehicles

() «<8,000 vehicles

° g :' )« 9,000 vehicles

12,000 + vehicles

®9.

As of 12/31/2019. Source: NACTO

TAVAIZEFTES T ) TEBEF VI R—FOERSH (EH) 2019 FHF R
Hi# : NACTO Shared Micromobility in the U.S.: 2019
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(3) BRMIZH I+ HERIKR
WO T, KA Y ORHEIE LS < OWiHT, BEIF v 7 K- KAKEL TS, F
AYDOaALYINT 4 Tt cvity IZL DEENF v 7 AR — ROoHr LA — F (E-Scooter in
Deutschland) 2k % &, 2019 F~UL ) URA by V7RV AT 11 HFEBENEE ST
Wa EHEINTWD,

0 2,000 4,000 6,000 8,000 10,000 12,000 (&)

Berlin I 11,091
Stockholm T 10,920
Hamburg Iy 7,475

Oslo Iy 7,398

Copenhagen Iy 6,997
Warsaw e 6,887
Cologne N 6,389

Gothenburg I 5,943
Munich I 5,401

Lyon e 4,848

Frankfurt am Main . 4,322
Dusseldorf I 4,229

Malmé I 3,809
Marseille 3,678
Brussels I 3,104

Essen Immmmmmm 3,102

Bonn I 2,608

Madrid BT 2,184

Prague Imm 2,022

Hannover
Vienna
Stuttgart
Dresden
Augsburg
Zurich
Wiesbaden
Nuremberg
Dortmund
Budapest
Lisbon
Mannheim
Heidelberg
Bochum
Ludwigshafen
Linz
Erfurt
Minster
Bielefeld
Mainz
Karlsruhe
Libeck
Potsdam
Ingolstadt
Valencia

e 2,009

1,908

1,575

. 1,452

1,434
1,399

e 1,380

1,296

. 1,157

. 1,156

[ 1,121

. 1,025

. 1,023

. 1,000

. 992

716

641

| 575

I 560

= 550

0 495

W 339

284

I 158

I 89

mlime mtier mvoi mcirc

MONDEFICETD T T EEF v I R— FEEEH
(20194 8 A 20 B~9 A 30 HOME <& L=EM ID Z&HED
HiBE : civity 2019  E-Scooter in Deutschland
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 EEOBBREETIC TEHY Yy 7R R—F oy =T Vo Fh—EREAN A KT A4 N
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Bicycles and wheelchairs (except motorbike) (BEf:&)  (Unit: n)
3 fi 2 A - B Shipments ExEE
= g Production Bk 5% Sales ZFDith
Commodity 2 +2(FH) HE £ (FH)
. Value Receipts . Value Others Inventory
Quantity (thousand yen) Quantity (thousand yen)
BEERUVEWNT 69,764,144 91,235,472
Bicycles and wheelchairs
SR BIRE 868,589 61,570,138 1,191,578 1,626,347 77,105,351 432,397 159,470
Fully assembled bicycles
BRE 190,943 5,240,627 501,813 554,120 9,374,978 145,458 45535
Light bicycles
BETIANE 609,430 54,881,096 405,998 737,738 61,815,610 271,108 61,669
Electric power assist bicycles
Z D1t 68,216 1,448,415 283,767 334,489 5,914,763 15,831 52,266
Other bicycles
HIVE 87,213 8,194,006 118,096 209,556 14,130,121 101 11,807
Wheelchairs
FEXENT 72,277 4,625,696 117,733 194259 10,232,880 101 11,595
Manually propelled wheelchairs
BEHAENT 14,936 3,568,310 363 15,297 3,897,241 - 212
Electric wheelchairs
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#
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EREELE 12.6%) 20.5%) 11.3%) 8.2% 6.7% 8.9% 10.6% 7.9% 12.8% 14.3% 12.1% 11.9% 11.7%) =
& -3 66.261 44,303 42236 64,530 53,704 54,764 55.764 47,388 61,162 64,161 61.240 62.133 677.646 78.0%
L} A 438938 | 238014 | 305699 | 554748 | 457.539 458368 | 400019 | 383132 | 388345| 397509 | 454661 384807| 4.861.779 77.1%
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®
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& 2
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ZD# 9
78 26%
| .
L EEPO
oA 3 89
24,
£s 3 94,071 73,867 61428 79.748 61,642 63,727 64,629 55,052 74,051 81,832 78,681 79.861 868,589 100.0%
& L] A 631,508 352,782 456,381 724,752 568.495 549,837 474,885 472,736 476,449 503817 581,859 515468 6,308,969 100.0%
& B AR @ 725579 | 426649 | 517809 804500 | 630,137 | 613564 | 539514 | 527,788 ( 550500 | 585649 | 660540 | 595329 | 7.177.558 100.0%|
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