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Description

“The Diversity Council (formerly the Danish Diversity Council) is an association of major
Danish companies and public institutions. Its objective is to facilitate knowledge and best
practice sharing promoting gender diversity in the member organizations, as well as
engaging with press and politicians in the broader societal dialogue on the topic”

Focus and activities
= Strengthening the pipeline of female talents

= Promoting inclusive culture and leadership
= Preparing to be the preferred workplace of the future

O &

Leadership training and

cross company mentoring CEO and HR engagement
* Learning programs tailored to different * 2 annual CEO meetings and 2
audiences annual HR meetings to best facilitate
* Advanced Leadership Program (senior knowledge and best-practice sharing
female talents with C-suite potential) and dialogue with press and
will also benefit from cross-company politicians
mentoring and networking * In both forum, agenda is a mix of

members sharing best practices /
ongoing activities + different experts
brought in to discuss selected focus
areas (e.g., de-biasing recruitment
processes, gender biased language,
authentic leadership,etc.)

Basic information B
= Country: Denmark B

* Year of foundation: 2015
* Website: https://www.thediversitycouncil.com/

Members & organizational structure

* Founded by Above & Beyond, an international D&
consultancy and leadership academy

= 20 + member companies including: Tryg, Danmarks National
Bank, Headspring, Maersk, KPMG, Dansk Erhvery,
McKinsey, NKT, PwC, Vestas, PensionDanmark, SAP,

Gorrissen Federspiel, Ramboll, Coloplast, etc.

BERAADERICEIHER

* YALETHRHERABEECMRZREALTEYREALEL

* X )TREICEDEETOVSLARBIIBATLLELRDOTIE
» AVTUVRH-EE (T ED I SGHRBATOD N E Y H

i #2: THE DIVERSITY COUNCIL 7 H Ak
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Diversity CouncilZE{E -7 0/ 7 L F#H

Diversity Council® 9z H A by TR—

BBEIC&btE)—F—IvT 075 LDRE

The Diversity Council CEO Committee Partners Leadership Programs Content Hub Press About Join Knowledge Bank

WHY DIVERSITY MATTERS

Research proves that diversity in management and throughout the company positively impacts the bottom line: boosting profits and raising performance. In a 2018 report, McKinsey & Co, showed
that companies with the most gender diverse management teams were 27% more likely to achieve above-average profit margins

Furthermore, as shown in this figure, it is vital to utilise the whole talent pool, and prevent the loss of high potential female talents as they move up the pipeline.

&)

70 11 X GREATER B SHARE PRICES
67% INNOVATION MINDSET 87% Jump
67% of job seekers look at work- The most diverse, and equal cultures, Statistically, inclusive teams make Share prices jump when companies report
force diversity when evaluating an ensure an 11x greater innovation better business decisions up to diversity
offer mindset 87% of the time
‘Stanford Graduate School of Business.
Study, 2019

2 X GREATER
CHINA & INDIA CUSTOMER INSIGHTS +47% $72 TRILLION
The female economy represents a Inclusion & diversity also ensures Industry average return on equity +47% Women may control up to $72
growth market 2x China & India better market representation with more female representation trillion of the world's weaith by

and greater customer insights in executive committees 2020, double the level of 2010

Harvard Business Review Article, 2009 MaKinsey & Co., Report, 2017

Hi#8: The Diversity Council. “THE DIVERSITY COUNCIL”". The Diversity Council. 2022-03-29.
https://www.thediversitycouncil.com/the-diversity-council/, (28 :2022-03-29)

s

Future-Ready Leadership Program
Advanced Leadership Program
whole talent
pipeline.
Fast-Track Program

Junier rol

Lead the Future
Role Model Campaign

College graduates

Hi#8: The Diversity Council. “LEADERSHIP PROGRAMS”. The Diversity Council. 2022-03-29.
https://www.thediversitycouncil.com/leadership-programs-2/ (588 : 2022-03-29)
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Description

Focus and activities

relations support
* Offering focuses on 4 main pillars:

Skill Building Mentorship

Cross-company

Workshops .
mentoring

Further activities:

Advance is an association and a network that takes specific measures to increase the share of
women in leading positions in Switzerland. It is a unique and comprehensive program that
leverages the most innovative talent management tools of each member organization.

* Integrated program offers ambitious women in leadership roles in member companies the
opportunity to acquire the necessary skills & network to make it into leading positions

* CEOs, senior executives and diversity program managers from member companies
benefit from the network and program in the form of new insights, studies, and public

Q ©

Role Model Future Workspace
exposure
Sessions for
Events

HR / managers

Sensitization of management & Networking

* Research on gender balance for Switzerland in partnership with St. Gallen
* Events: International Women's Day, Advance Conference
* Media campaign of CEO’s pledging their commitment to gender balance is planned

Basic information

¢ Country: Switzerland
* Year of foundation: 2013
* Website: http://www.advance-women.ch

Members & organizational structure

* Founded by female executives from 10 Swiss based companies (Light
member (ABB, Credit Suisse, Cembra, pwc, McKinsey, Siemens,
Sandoz, IKEA, Swiss Re)

¢ 60 + member companies
* Non-profit association funded through an annual subscription fee paid

by the member companies: Gold member (annual fee: CHF 25 000.-),
Classic Member (CHF 15 000.-), Light member (CHF 5 000.-)

* Member companies including: J.P. Morgan, Accenture, Deloitte, EY,
Zurich, Nestle, Pfizer, Google, Deutsche Bank, GSK, Roche, Dow
Chemical, etc.

BEADERICET52ER

" JOUSLABRHAEE (IEREHEET Oy ay) THYSMAYvE
ARELOT LD TIFGELA

» KRFE-BIREBLOBEHTREMRERLIToTEY., REALEL
= OUTUVRE-EEFED S SGHEBATOIDA B A

H#: Advanceyz 7 H A+
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Courses offered

Self-awareness and your goals in life
* Foundational Leadership Workshop
* ProjectU

* Let Your Money Work for You

* Turn Ambitions Into Reality
Communication skills

* Business Story Telling

* The Stage is Yours!

* Presence and Impact

Self marketing

* Self-Marketing

* My Unique Personal Brand
Organizational agility

* Networking Effectively

* How to Navigate Successfully a Male
Dominated Environment

Interpersonal effectiveness

* Influencing

* Get Respect in Any Situation
Self management

* Courage — Crush Self-Doubt

e Unleash Your Power
H 8 Advance™vz T H A+

Self-confidence

* PILOT - It's All About Your Strengths

* PILOT — Know Your Worth

* Experience Genuine Confidence
Conflict solving

* Challenging Conversations

* Turn Conflict into Opportunity
Negotiation skills

* Key Negotiation Skills for Women
People management (my team)

* Leading Your Team Effectively
Becoming a trusted and respected leader
* Authenticity, Power and Leadership

* Your Authentic Self — Shine as a Leader
* Managing Power

Non-executive boards

e Women on Boards ( FE2E¥#H)

e BASMA#I6EZ.FBT—HayT
o HNFHRIRIEE DA

o LHEKEEIZERZE -Board OWIZ LB T7V)
T—ayv

Winning spirit and inner strength

Building Your Emotional Agility at Work
Lessons from the Boxing Ring

Work life balance

Master the 'Rush Hour' of Your Life

For women and men

Leading through Coaching
The Art of Presenting Virtually

Virtual Reality: Men in Space — In the Body of a
Woman

BEADERICETHEE

SEBELTHRINT D=0, F-RETI-DICEE
BRAEFILEARRELTIRELTEY. SMEAADA)Y
FEEUVLDTIEGZELD

“Women on Boards”&ULVS ., Enff R IzFE R (TIZ{ES N
=705 L:HY .. THEIRFHRZERSE R UK R
(FhL—=2 0 ZRI T B0 H LT T 1N T7
DT—avELTHY. BATEHERTESETILE
DTG

TR T THKBEERIT PR AS N TESNL—=
JHIRM 3BT ETinclusivityZzR ELTEY ., BATY
BEDSEM LIZRIDDTIEELD
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Description

and innovative concepts.
Focus and activities

Detecting Unconscious
Bias & shifting mindset

Roll-out of unconscious
bias trainings and HR
video series based on
content created since 2016
to induce a change in
mindset as basis for future
work

2016

o

e Every year there is one annual focus topic:

Enabling flexible
working for

executives

Roadshow across member
organizations to encourage
flexible working and
promote the toolkit of 21
levers developed 2017
based on interviews and
scientific analysis

2017

The Chefsache initiative is a network of c-level leaders under the sponsorship of German
Chancellor Angela that advocates gender balance in leadership positions. The goal is to
trigger and shape change towards equal chances — for women and men — and to
encourage a shift of mindset in throughout the working world by promoting new ideas

Developing female

talents into leadership
positions

Development of a manage-
ment toolbox to effectively
promote women into leader-
ship positions by leveraging
members' best practice
tools and developing
insights in snippet format,
e.g., for people analytics,
design thinki

2018

* Collaboration in working groups for specific tasks and topics as well as regular
meetings at the operational and top executive level

* Events: Annual conference, Chefsache Award
* External Communication, e.g. Index on Gender Parity in Germany to be published

Basic information

* Country: Germany
* Year of foundation: 2015
* Website: https://initiative-chefsache.de/en/

Members & organizational structure
* Network of 21 members from business, science / academics,
the public sector, and the media

* Every member designates a c-level executive, operationally
responsible representatives and communications specialists

* Membership models:

* Members (ca. 20.000 € annual fee)

* Friends of Chefsache including: Aktion Mensch, BASF, Die Zeit,
EnBW, Evonik, Fraunhofer, Google, Allianz, Bosch, IBM, Innogy,
Klockner, Lufthansa, McKinsey, Bayer, Deutscher

Caritasverband, Siemens, Deutsche Telekom, TUV Rheinland,
Volkswagen, Warema, etc.

H#: CHEFSACHE Yz 741k
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Description

"The WLA initiative comprises a range of high quality professional development courses,
aavisory services, networking channels, and on-going research”

“Since our first event, over 60,000 women have participated globally, making WLA and
its sister brands one of the largest gender-focused leadership initiatives in the world
today.”

Focus and activities

= Strengthening female talents through professional development courses

= Create deeper awareness and action through industry partnerships
= Provide sponsorship through advisory services and events

Professional Development Industry Partnerships Conferences and Events

Courses

* Various courses for * Supporting associations * Numerous events held

Basic information

* Country: Australia

* Year of foundation: 2004

* Website: https://wla.edu.au/

Members & organizational structure
* WLA initiative is underpinned by Australian School of Applied
Management

* Organized by 5 key persons (incl CEO and advisors) and 15
Associates, facilitators and coaches

BEAADHERICETHER

* BHEOEAOEEIFEELI—OCAMEDRRITHFHELI-E%
EEBELI-FEOWEL—DDOEREAZELTIREATEDDTIE

individuals and
organizations are provided
(e.g. 1 year program for
senior leaders, 7 month
program for middle to
senior leaders, expert
mentor program)

Each course emphasizes
peer level interactions
and practical learning
outcomes

promote WLA agenda
and are given discounts
for scholarships
tailored for women

Over the past two years,
500+ professional bodies
have joined the network
and are actively
promoting WLA’s work
throughout their industry

annually showcase the
country’s top female
talent and thought
leaders (e.g. Australian
women'’s leadership
symposiums, National
police, Australian schools
women’s leadership
summit)

i3 Women & Leadership Australiayz 741+
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Description

“CEW'’s 650 members hold leading roles in Australia’s largest private and public
organisations. They oversee more than 1.3 million employees and $749 billion in
revenue. Member’s organisations have a combined market capitalisation greater than
$1.144 trillion and contribute in excess of $249 billion to Australia’s GDP.*”

Focus and activities

= Through advocacy, research, targeted programs and scholarships, CEW helps
to remove the barriers to women’s progression and ensure equal opportunity for

prosperity.

©

Advocacy and Research

* Annual CEW Senior Executive Census
provides a key benchmark of gender
balance within Executive Leadership
Teams of Australia’s ASX300 companies

* Advocacy for specific issues preventing
women'’s progression are further
promoted through provision of tools

and resources (e.g. sexual harassment,

childcare, CFO pipeline)

* Media concerning women'’s leadership
in Australia and globally are collected
and shared on the CEW website

8 Chief Executive Womenx7H 1+

@

Programs and Scholarships

CEW Leaders Program comprises of 7
days spread over 3 blocks. Participants
are typically 2-3 reporting levels from
the CEO. Program content includes
leadership and influence,
communication, career planning, etc.

The CEW Scholarships Program offers
senior executive women the opportunity
to attend short/long term leadership
courses at top international business
schools

Basic information
* Country: Australia

* Year of foundation: 1985
* Website: https://cew.org.au/

Members & organizational structure

* Founded as a branch of the Paris-based organization,
Women Chiefs of Enterprise

* 650 members

* FY20/21 financial summary
— Revenue: AUD$5,782,090(¥3¥ 2 (X707 /)
— Expenses: AUD$5,876,047
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Description

public office.”

Focus and activities

Association Officers)

O

Training and mentoring

* Professional support is provided on
diverse topics such as

— Public speaking

— CV feedback

— MP mentoring and group sessions
— 'Chamber' training courses

— social media

— mock elections

Achievements

“Women2Win aims to increase the number of Conservative women in Parliament and in
public life, and is committed to identifying, training and mentoring female candidates for

= Lead campaigns to elect more Conservative women to Parliament
= Assist high calibre women seeking public appointments (e.g. Councillors,

Providing network and information

* Transparent information is provided for
how to become a parliament member in
the UK

* Trainings provided by other
organizations are informed on the
website (e.g. Conservative Women’s
Organization, Strategies2Win)

* Information on funds open for
candidates who are low-waged, on
benefits, or single parents

= Conservative women ratio increased from 9% (2005) to 24% (2019)

H#8: Women2Winoxz 744k

* Year of foundation: 2005
* Website: https://www.women2win.com/

Basic information N L7
* Country: United Kingdom 2 S

Members & organizational structure

* Co-founder is Rt Hon Theresa May MP, second female
Conservative Prime Minister in UK

* 6 members (incl active parliament members)
* Privately funded

BEADBERICETIER

* B TAFTESEROEENHDAREMELH D=6, 1)—
F—(AAERDISEIIERES)ELTERET H-HITRELT
OERPRF )LEBHEL., FRIEEZHEIB T IVLENDHS
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6 Steps To
Becoming

An MP...

CAMPAIGN

You will be expected to actively support
the Party and campaign in your local
area and help at local elections
{especially by-electiong), nebworking
events and supporting national Party
waork as an approved candidate.

SELECTION

Local associations have the final say on
selecting their candidates- they will intendew
applicants and decide which candidate they
want to represent them. You will usually be
required e de a short presentation and
answer questions from members. There may
be two or three rounds of selection. There
are  sometimes other compatency-basad
tests (camvassingrunning a street stall etc).

EXPRESS INTEREST

Candidateenquiriestoconservatives.com

or 020 Te84 8127
You'll be put In touch with the
fiald team far local campaigng and
hawe an oppertunity to mest with
a representalive  personally o
discuss your interest in starting
the candidate process

APPROVAL LIST

Candidates who pass the PAB
will be placed on the approved
list. There are different bewels,
either a full pass or 8 leam pass,
Once an the list, you can apply
te constituancies that are
selecting a candidate. These
will be notified to you as they
come up. At this stage you will
be given training and support,
particularly from Women2Win,

H#: Women2Win. “Beome an MP”. Women2Win. 2022-03-29. https://www.women2win.com/become-mp, (Z & :2022-03-29)

APPLY Complete

application form

detailing
experience,
career  histary

and intenest in

becoming
candidate.

You'll also need
threa refereas,
ong of which
should have
known you fior

five years,

PARLIAMENTARY
ASSESSMENT BOARD

Following submission of your form, if
you have had previous political or
campakgning experence, you mey be
invited to & Pardiamentary Assessrment
Board [FABL The PAB takes five
hours and you'll be assessed by an
MP and senior Party volunteers. The
PAE looks to identify whether you
hawe the relevant competenches to be
an MP, There is a £250 for applicants,
the total of which covers the running
costs of the assessment day.
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Description

“We (Women for Election) encourage and support women in Ireland to run for politics by
providing training and mentoring support while also advocating for systemic change. We
are striving for a balanced representation of a diversity of women and men in Irish

politics”

Focus and activities

= Achieve 50/50 Parliament member ratio by 2030 through collaboration
= |nspire, quip and support women to succeed In Irish Politics

= Offering focuses on 2 main pillars:

@,

Training Role Model exposure

* Three online training “INSPIRE * “In Conversation With...” series hosts
Campaign School” sessions are prominent leaders (e.g. US UN
delivered to build confidence, ambassador, Chairperson of parties,
communication and campaigns mayors) to learn of their experiences

* One day “Master classes” are held to * One to one Mentoring Programmes
provide women with practical skills (e.g. provides opportunities to get advice from
Video for campaigning, Public speaking) female politicians

*= Qver 3,000 women have been trained

Achievements

= Parliament member women ratio increased 16% (2012) to 23% (2021). Main drivers
are introduction of gender quotas in 2016 and doubling of the number of women
running for election

Basic information I

* Country: Ireland
* Year of foundation: 2012
* Website: https://www.womenforelection.ie/

Members & organizational structure

* Founded by two women who worked on the Lisbon
Referendum campaign

* Organization is non-partisan, not-for-profit, feminist, anti-
racist
= 3 staff + sub-contract trainers and other specialists

* 4 supporting organizations: An Roinn Tithiochta, Fuel,
ForaChange, Irish Human Rights and Equality Commission

BA~ADERAICETHER

* HHED—DODFEHREYVIZLE5HFE. “confidence building” [ &
ERINTEY . HEEN—FRFILEYVITFAFIVEMILT S
EZNHD

i #2: Women for Electionyx 744k
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