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(1) Project details and implementation structure.

CONFIDENTIAL
ALL RIGHTS RESERVED.




. Project details

The Digital Partnership sighed by the governments of Japan and India in 2018 will provide an opportunity
to explore the challenges of tapping into India's soft power, such as its talented digital talent and startup
Objectives of companies, as well as the potential of Japan's strength in manufacturing (hardware and technology) and
the Study its superiority in software development (software development). The purpose of this project is to make the
usefulness of the Japan-India partnhership widely known both domestically and internationally, to examine
effective support measures, and to identify promising projects for Japan-India collaboration.

In order to strengthen digital collaboration with India, the following projects were conducted to explore the
possibilities in a deeper and more multifaceted manner.

Proiect details (1) Research and web-based questionnaire on the use of digital technology in India.
J (2) Organize Japan-India Digital Symposium.

(3) Compilation of case studies on the use of Indian digital highly-skilled professionals.
(4) Creation of an introductory video for “India Stack”.
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Implementation structure

Ministry of Economy, Trade and Industry (mEeTi)

Administrator Chief Project Officer Operations management | I 4
Satoshi Shimoda (General Producer) Yuko Shiozaki Syuhei Kikuahra ‘& (% #ﬁ' 1%1
Kazumi Shimmi  (Senior Manager) (Deputy Director to the Media business (Director, Events and Planning Unit,
Atsushi Nakai (Senior Manager) Managing Executive Officer) Media business)

Hisashi Sato Nikkei Inc. Nikkei Inc.
Nikkei Inc. CHANNEL .
~ [Competent] - [Competent] - [Competent] jAPAN NIKKEI ASIa
General planning and operation, liaison and
coordination, and General incidental work

related to business progress management,
numerical management, etc.

Supervision of the project. Operation and management of by Nikkei
this project.

Consignee [survey]

‘ ' Tech Japan
Manager Investigator Investigator
Nishiyama Naotaka Seiji Ichimaru Sachiyo Kitsuka
(CEO) (Senior Consultant, HR Division) (Senior Consultant, HR Division)
Tech Japan Inc. Tech Japan Inc. Tech Japan Inc.
Supervisor of Research project. Compilation of case studies on Digital Technology
human resource utilization. Utilization Research.

The Power of PowerPoint - thepopp.com




(2) Web-based questionnaires on the use of
digital technology in India.
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. Methodologies

Conducted web research using Nikkei ID*.

Nikkel ID members consist of registered users of Nikkei Inc. services, etc., and the platform can reach

approximately 10 million people.

On February 8, a survey was distributed via e-mail to 400,000 Nikkel ID registered users, directing

them to a questionnaire on the website.
1,825 were collected.

Questionnaire
conducted@)

Database 400,000 Business persons.

were selected.

Encouraged to respond to a
web research.

(Hear about attitudes toward
digital technology and human
resources in India.)

(Nikkei ID*)

% Refer to the next page for Nikkei ID.

Guide to the
Symposium

Symposium
Viewers

Questionnaire
conducted®

Respondent (139)
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What is Nikkei ID?

Nikkei ID members

Audience platform for Business persons. 10 mi"ion

Nikkei ID members number approximately 10 million. They consist of registered users of NIKKEI and
NIKKEI BP services, among others.

While the Internet world is full of "guess" audience data based on browsing history, we hold data based NII(I(EI NII(](EI Bp

on users' "registration information”.
It is one of the largest audience platforms for Business persons in Japan. We can utilize the data of Service registran Service registran

executives and professionals, mainly those working for large companies, and wealthy individuals as

marketing data.

Occupation (Q o Official position WC'
&ﬂa ” iﬂﬁ Executive---10% /— —\

Work (company employee, civil servant, etc.)---70%
Student---10%

® Work (company employee, civil servant, etc.) @ Student

. Executive - Manager and above:--26%

® Executive @ Executive Officer / Division Director @ General Manager Class Section Manager, Manager class Other

Self-employed ® Housewife ® Without an occupation

10 6 10

70 10

Unit: % Unit: %
00

Department ﬁ W

Executive, Executive Officer, Corporate Development ---15% QHL)

Information Systems, IT/ Engineer---25%

® Executive, Executive Officer, Corporate Development @ Information Systems, IT @Engineer
Sales ®Back office ®Profession ®Other
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Web-based questionnaires (Preliminary survey)
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. Website

AERE

Ministry of Economy, Trade and Industry

BHERE

1> REIFEFRE

BAEA > ROBEEBFEE. 2 0 1 8£F(CTSHINTF CN— M —>VITBEERUE U, H59B3F CODX{EDE
EBIC@. N\—RIOIFZEVIRIITPRADTI/OS5—DBRIMEFEA. /\—RISGRVNEERE, VI MRHBERFDOI>
ROSEEL CGRSEHZESHI EZBANELTNE T,

PRIN(CAFPRRIMEBRADT L P> A&HHS I 2. BEHDOT SHILEBEDEREICED. 1> ROY I MID—
EMENCHIPAD EHBMENZDTLL S,

THEFSA) - K—bF—>v7T ] GAFERDX, FizBREHORMEEIZ(EHIZREEADMFNEESH. BADE
SRAN=YEALS REDBEDDY, FTSHIVERICHT DA A—TBEERMU. SEROBGRIRSIO/ZHDOEHEHRE
WzL&Ed,

AREHOBMBEIEBMNCIZE. 7>r— MABNDCEEEZSBVBULEY .

BHRERY EEBCRE MEr>S7E

X BfRIDDOOY A > F - (FHHRERNNETY

EIZHAR
2022%2A10H(K) FTICTEZLREVFET ISBRENVELET,

BE&EF—SDFIBICDNT

BIET—2(d, BEELEWC [HH 3 FENI—FRORERERIGSRCHH IERRERESE (> RTS8
JLEEDR L2/ (— b —Sw TEIBHRAR) | OFELEETHD () BARERBL. BLORAREMOELE
TH3 (k) BRUH—FICHNT, YUHBEORTICHRELHENTHR L. SEOBERIOSOERIERS U THE
BEETULEREETD,

> BRID T SA)E—RU>—

XAHAECHIT DHBNEHEEIUTICHERNLET . BIREEH : PIXTA

AEREEREE IASEA NI A7 ORA R 2

1 —
VU1 — 3 ABBERRIDE SR RS naanEEUY-F
(A . A%, BW

. 75f/é:
T101-0047 HREPFHXAFHE2-2-1 \

A—)L : nid_survey@nikkei-r.co.jp
12390037(12)
Bl -FIE, —BREEABSRMER
HAMBIGRSLVBAMEERDNIA C

WSERBEELTOMRER) 51/ (0~
T-OERALTVET,

FENo0.21-442-0200

Nikkei Inc. No reproduction without permission.

Ministry of Economy, Trade and Industry (METI)

India International Economic Research.

The governments of Japan and India signed a partnership agreement in the digital sector in
2018. Both hardware and software technologies are essential for the advancement of DX in

all fields. The goal is to increase competitiveness through collaboration between Japan,
which is strong in hardware, and India, which is strong in software.

In order for Japanese companies to maintain their global presence over the medium to

long term, it will be effective to effectively incorporate India's soft power by strengthening

digital collaboration between Japan and India.

As the Japan-India Digital Partnership enters its fourth year and expectations for the
creation of a new framework or new developments are rising, we conducted a Research
the relationship between Japanese business persons and India and their image of digital
technology to provide basic information for future production studies.

on

We appreciate your understanding of the purpose of this Research and your willingness to

complete the questionnaire.

Southwest Asia Office, Trade Policy Bureau, Ministry of Economy, Trade and Industry

Deadline for reply.
Please respond by Wednesday, February 10, 2022.

Use of Response Data.

Ltd., which was commissioned by the Ministry of Economy, Trade and Industry,
and Nikkei Research Inc. which was commissioned to conduct the "International
Economic Survey Project for the Construction of an Integrated Domestic and
Foreign Economic Growth Strategy in FY2021 (Survey on Rebuilding Partnership
with India to Strengthen Digital Alliance)", will use the response data to the extent
necessary for the execution of the project and as basic information for future

policy discussions.
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. Questionnaire

India International Economic Survey Questionnaire
Questionnairenam : Survey for Business Personnel

We would like to ask you a few questions about yourself .
Please tell us your occupation. (just one)

1.

BBV NOUAWN = OUIAWN

= O "

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

One's business (company employee- Civil servants,
etc. )

Self-employed - Self-employed profession

Housewife - House-husband

Part-time- Part-time job

Student

Unemployed Other

Please indicate the type of company in which you
work or run your own business.

Agriculture, Forestry, Fisheries and Mining
Construction

Automobiles, Transportation equipment
Electrical, Electronics

Machinery, Heavy electric machinery

Raw materials

Food, Pharmaceuticals, Cosmetics

Other Manufacturing

Energy

Wholesale, Retail and Commerce(including trading
companies)

Finance, Securities, Insurance

Real estate

Communication services

Information processing, SI, Software
Transportation

Consulting, Accounting, Legal

Broadcasting, Advertising, Publishing, Mass Media
Civil servants (excluding teachers)

Education, Educational learning support related
Medical care

Care, Welfare

Restaurants, Lodging

Human resource services

Travel

Other ( )

Now I would like to ask you about your business relationship with India.
Q1 Do you currently have any business relations with India? (Multiple answers allowed)

N RWNE

N HO

Export and import

Investment

Human resource exchange
Collaboration with local companies
R&D

Other ( )

No specific involvement.

Do you plan to establish new business contacts with India this year (2022)? (just one)
Yes
No

Q2=1(Only for those who answered "Yes").
SQ. Please give us your background and reasons for establishing business contacts with India this year. (free answer)

Q 3 What do you see as the biggest bottleneck in doing business with Indian companies? (just one)

oUMphwNE

whN=O

Q
Q

Language

Culture

Physical distance

Cost

Differences in business practices
Other ()

India is said to be rich in digital talent . Would you like to hire Indian digital talent for your company? (just one)
Already adopted
I'd like to adopt it.
Not interested in hiring

5 Please explain why you chose to insert a Q4 response for digital talent in India in the previous question. (free answer)
If you have already hired, please explain why you decided to hire .

6 Are you interested in having an Indian Institute of Technology student work as an online intern at your company? (Reference:

Cost is about 50,000 yen per month )

nhwne

% Indian Institute of Technology is the world's premier national university in India. (just one)
Very interested
Somewhat interested
Neither
Not much interest
Not interested at all

Q7 Please answer freely what you expect from the Japanese government (support, etc.) regarding the partnership with India in
the digital field. (free answer)

Q8 Do you know each of the following in India ? (just one)

1
2.
3.
4

@ A national numbering system called Adhar (Adhar) @Digital public goods called India Stack
I know both.
Only Adar (Adhaar) knows.
Only India Stack knows.
I don't know both.

wI3ZO0R

08 %

WERLD@

QIF 202F) WA PR RO IRAT AT FTEE T, (v BE

SR DT S KM UKL 5 TREROTITE (M) ERRAEADN
SNBSS FELIRALEN SBANNORE  MERERLCE T, (RMER)

DANIREN SRR, BT 4 PO OAAMRENL R DTy, s [

Preiy T, BIRRCENYESS (NEW) SEMCIRR AL, (BREIR)

NDORET Coppyright © 2013 Nidost Tnc. Al Tigfts reserved

The Power of PowerPoint - thepopp.com
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. Web-based questionnaires

NIKKE] Q7

| India International Economic Research » =T

I We would like to ask you a few questions about yourself.

Occupation/industry, etc.

X You are viewing information registered with Nikkei ID. Please correct the information if it differs from your current situation.
% Changes made using this form will not be reflected in your Nikkei ID registration information.

Business | ¥ Pplease select one. Vv |

Type of industry | ¥ Please select one. | Vv |
Type of occupation | ¥: Please select one. | v |
Post ¥: Please select one. |V

Employee size

\ 4 )
of your company Please select one 5

% This survey is only for those who are working or self-employed/ freelance.

Please answer the questionnaire thereafter only if you are one of the above-mentioned persons.

CONFIDENTIAL
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. Web-based questionnaires (Preliminary survey)

International Economic Survey of India (preliminary survey)

variabl
e name

question

gl

Do you currently have any business relations with India? (Multiple answers allowed)

Do you plan to establish new business contacts with India this year (2022)? (Just one)

What do you see as the biggest bottleneck in doing business with Indian companies? (Just one)

India is said to be rich in digital talent . Would you like to hire Indian digital talent for your company? (just one)

Are you interested in having an Indian Institute of Technology student work as an online intern at your company?
(Just one)

Do you know each of the following in India? (Just one) (1) A national numbering system called Adhar (Adhar) (2) A
digital public goods called India Stack.

f1

[Nikkei ID]business

f2

[Nikkei ID]type of industry

f3

[Nikkei ID]type of occupation

f4

[Nikkei ID]post

f5

[Nikkei ID]Employee size of your company




Do you plan to establish new business contacts with India this year (2022)? (Just one)

. Questionnaire Results®

Do you currently have any business relations with India? (Multiple answers allowed)
Whole (n=1825)

= Whole

(%)
80 -

70 -
60 - Having a
Relationship ~ ("-230)
50 p
Business
Relations with
40 - India
30 -
No Relation  (n=1295)
20 .

10 -

o..-..--

Export and Human Resource | Collaboration with No specific : : : . : : ine?
Tmport Investment Exchange | Local Companies ol What do you see as the biggest bottleneck in doing business with Indian companies? (Just one)
| Whole |(n=1825) 9.2 6.8 6.6 94 52 6.1 710

Wlanguage  Culture Physical Distance = Cost Differences in Business Practices Other
(%)

Whole (n=1825) 36.7 43

! :
Having a _ 13.0 374 72
Relationship ~ ("=>30)
Business
Relations with
India
No Relation  (n=1295) 94 364 32
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Are you interested in having an Indian Institute of Technology student work as an online intern at your company? (Just one)

I Very interested ' Somewhat interested Neither ~ * Not much interest  Not interested at all Ototalof Ototal of
- - not
QUESthnnalre RGSUItS@ ® M
India is said to be rich in digital talent . Would you like to hire Indian digital talent for your company? (just one) Whole (n=1825) 327 | 438
= Already adopted = I'd lie to adopt it Not interested in hiring
%)
Whol -1825 Having a }
) o Relationship " 0) 485 | 287
‘ Business
Relations with
‘ India
Havi
Relationship  ("5%0) == No Relation  (n=1295) 263 | 500
Business
Relations with
India

No Relation  (n=1295) Do you know each of the following in India? (Just one) (1) A national numbering system called Adhar (Adhar) (2) Digital public good called India Stack.

WIknow Both  © Only Adar (Adhaar) Knows Only India Stack Knows I dont Know Both
(%)

Whole (n=1825)
Having a _
Relationship (T 220)
Business
Relations with
India

No Relation (n=1295)

CONFIDENTIAL
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Questionnaire Results®

[Nikkei ID]business [Nikkei ID]type of industry [Nikkei ID]post
1 Work (company employee, civil servant, etc.) Self-employed/Free enterprise ¥ Agriculture, Forestry, Fisheries, Mining  Construction " Proprietor  Officer class General manager class
%) " Electrical, Electronics 1 Senior executive manager's position  Section manager class Chiet/section chief class

Machinery, Heavy electric machinery Raw materials

1 Food, Pharmaceuticals, Cosmetics  Other Manufacturing ¥ Ordinary employee ¥ Temporary worker Contract employee
Energy  Wholesale, Retall and (indluding trading companies)

Whole (n=1825) * Finance, Securities & Insurance Real estate

 Communication services * Information processing, SI, Software
Transportation © Consulting, Accounting, Legal
Broadcasting, Advertising, Publishing, Mass Media Civil servants (excluding teachers) Whole 120 49

 Education, Educational learning support related * Medical care
Care, Welfare  Restaurants, Lodging

* Human resource services Travel

Having a
Relationship

Other * Non-response
(%)
w"g a . 192 102 28
Business 44 1
Relations with Whole (n=1825) ationshil
India
Business
Relations with
India
No Relation  (n=1285)
Having a 88 62 53 104 1
{Relationship 530 : 152 127 57
No Relation  (n=1285)
Business
Relations with
India o /
34 1 87 38

No Relation (n=1205)

[Nikkei ID]type of occupation [Nikkei ID]Employee size of your company
= Managers, Executives © Corporate planning 11-9 persons 110-49 persons 50-99 persons 1 100-299 persons
General affairs, Human resources  Finance, Accounting 300499 persons 500-999 persons 71,000-2,999 persons 3,004,999 persons
General business P
5,000-9,999 persons 1110,000-19,999 persons  More than 20,000 Non-response
1 Public relations, Advertising * Planning, Research, Marketing
Sales, Marketing = Production, Manufacturing o e
* Procurement, Purchasing Shipping, Logistics
w Engineering, Design " Research, Development 88 72 10
Editing, Organization, Production = (C , Qvil engineering related) Whole (n=1825)
Professional (Medical related) Professional (Accounting related)
 Professional (Legal)  Professional (Education)
Other

Having a

Relationship (™20

Business
Relations with

Having a
Relationship (n=520)

CONFIDENTIAL
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. Questionnaire Results Free Answer®

Open

Answer

ql_6t.[Other] Do you have any business involvement with India? (Multiple answers allowed)

No. BHEZ

00020 HNRE

00032 KBFEARETIALLREFOEE

00073 DATLRARRTERENAVEDALS —THD,

00077 BEEFEHE@EMENEDHE

00089 TR E DB A RO

00110 MEEBE TR REORENTFT. AV FERDE - HRHE -BERORFBAE AT AR
L TupdateL TLVS

S

00116 AVREDHN KRR, BEFERIE. BEROHIEED—HELT

o131 |AvFekoFssde

otes  |BEA S -

otes  |®BATLZE

00171 \REFH e

00177 AT LEBEPIER

100194 R $

00221 avHILEU R

00255 R FEHOBREXE-EE

00258 BETHEEMEEZTEH LN HD,

00286 ITERFIM A

00303 —EBDEREEE (F/LIL)

00311 CRMZI /A

00324 A7La7 TCOLRT LR (XI2TOIS39)

00328 BERBDHoTLE

00340 AR EAREEBEOmE]

00346 AVRIZHEF—LEDEE

00355 R ELALLTWVIBEESHHNEAOREERRLTOSEREDRST

003’9  |#mEZEE

00362 |4t EAE

00384 B ERED

00397 Mz —X

00403 EBET

00418 TORT LR, ER

00425 —EMES

00429 VYT T —E RDIRH

00436 AR, BUA. EERROIRE

00456 ERAAVFAREEORERIETOM

100490 YIrY 7 DIBIEEET

100493 BihFait O NEES

100498 Wi CBETIEAHD

100507 =Ty

100508 B7CT7EOTTOTHIBEHFANSAIVELHD

s | THE:OERBEAOXS QBARBISHELVENOWEXEROTEBHRITIOT Y
____________________ WEBATHAVE~OEBIMEZHEEL CROISHOENELTERS,

'00668 BABMICEDIURIZE T2 BMmER IO o MEEICRIF - B AN, 18 . BBOE

ERA. FLEMTOES KR RARRAZEETAATE~DRIENZIE

00707 RIZFE

00716 SHEZOEMHTEN(R

00722 R AT LER

00723 AVRERDEHIZHTE

00734 KCD D

00735 AVFBEEE DR ROV Y IILEAUE

00763 BRI OEEELALD

00766 X—yh )Y —F

00802 BAERICED AV ADEE

00828 FBK

00829 ERNEZDTILI—R

00835 AV ELDE=ETDHE

00839 AVEEANDT IL—T &4t

00860 e

00902 ARREICEIED T

00918 RTILEE

00955 AR EANAFE R R

00981 AVRITR A —H AR 8T

01030 BIFREENLTRESES

01045 AVEREDHRRAY—ILDEA

01061 AT LY R—F

01092 ISATUNAV RS

01096 AVRRAVE—F AT IILRI—ILDEE

01106 HcaHZHRILTERESETLD

01198 BED—ETAURELED R ¥HE

01206 ODA

01217 E 5

01233 LAERENLT (EEBETHAHTAD)LOT, BEHRELT,

01245 flEs

01274 AVRFHEBDORENND (FTFURE)

01280 BEICEEIDH oA, WXL,

01324 TRUA—

01470 |- MOEBTHELES(RBOATHE -
o508 | gitoFRMAHE,
01512 |FO—SLTEEDOF6, AV FRADAYA—EDTOVTITEIDS

01541 LEMRA

01556 LRICKEBHEEZER

01579 AMHE

01585 EELEEIRE

01629 EEOBRARFALE

01649 E 5 B EE RG]

01654 HETS

01676 HHhETE

01695 ‘it H—A—D—mDHhRELGDEA

01727 B KRPEDFERR

01756 BEEREI7VFDARNT(OEEZDEE

01780 System Operaftion

01789 i FRHDE

01795 FIBEARENAUF

01809 I—=T40Y

01819 AVREEDERENICESE

01824 HEIBEHE




. Questionnaire Results Free Answer®@

Open Answer

g2_sqg. Please give us your background and reasons for establishing business contacts with India this year.

BRDOFBRUEALELTAUREELRFICANTOET {EREHL-FEEDE
ROPETLEN, BIZB IOV TREICHAIH AV LEREELOME L HEEE

No. B HREZ

00018 S%&. HNEARSNKRZICESTIYEELRLHD2H

00019 BUBEAOEONEIRRELRE SR ADETREEEEL DM D

00020 T—AY ALV RIFAVRREYINSIEREFRD=0H

00022 HiEERENHD

00059 |1V RTHREE SRRADEMY,

00070 REHELOTE DRRATIKBENTT M, AU RICHBITREM KRR E R T PT
FENBYET,

T DRTLRE-RFEENDBARAIV D=7 TH U2 a7 TIHLYLABFEDOR
AVRANIV T TAILIAT T2 AR LD D,

00095 VIr 7 DKM AELT, PEOHIZEIRIDEDT-& . 1V FTORFEERE

00136 B EEMBOUERTEECTHY. 1V FTOIRFTZTE DD,

00156 DRATLDATITRRDEE,

00185 HLLEIBEZONFERAN., (ORISR ELOEEFRILTOET,

00244 FHRBEDRERT

00270 RERELTELY I 7HRHEZMELET
KEWMZEDDELI-BHKREE - H-— /N RETE>TLARIETT . H. 1V FDA

00272 HEBEHZBELTHRALMIZLTCOEL . IV RDBEDTELRAFESATENE
DEM, FIASNTHWNEDEH DD TIEERBWNSELEL-, 1V RIZITo= L
%,

00298 BEIEEENIZOILKRF RN D

00329 BEFEICEERSNHID, Fif-Ga8ENEELT,

00335 AR THIBERERTIGICHETE Y —E RR LEFEL TS 28,

00340 ISAT DA FEZHEOYR—k

00366 SEDEEXEDIBADIH

00384 T2 EYE I T £

00417 EfEEHHT HRBEAMEERLIZLEOD,

00419 AVRICERRUEEDHELHY. ZOREETHAHEELH D20

00441 TIN—TERAVRNHO—ILEDER YT TTEIH

00445 BARDAOBPIZEZIVFED AR REGALE SR RERRAT 5,

00450 ik AR TSN REL

00463 EHhaEE

00465 BERBEDIKRES/NFRE1E,

00474 REZFIDELZERZRDI=0,

e AODEFR2UID=OSHEMNBNIEEERTENH KB EENET, BAE S
FEROCEE-BHELEARIEVDOTEEL=—REHDEEZFT,

00493 FEEBRENSFELEL, ALLSHER (NHER) THHLSFE

00497 LHICESTRELTOALEMEBEEETRTIHARIZT S,

00498 Hi|cBE TIENHHHD

00508 TRBEESNAVRICEETD

00511 AVEDSEBRNDBEAEDEEAAF

00518 1 EDEVIE

00536 RBERFE

00538 AQR—FREAT, SEOBERENHAFHED,

00550 EREMDITALRE

00567 AVRDIATIIRE TRA—,T7ITREADERE. BAEHADOKELRLET
T

00583 BEREELEL AVFBRFOREER, TIRTLABEADAU U TATHHRRS
AL DEEERE

00606 BEENREREANMLELTEY, BAKXELTHEA

00632 HREOHOPIELDEMERTLTLENETT,

00641 BEISEREFMZDIIHEHY, BEABLTLS,
AV REEW R ELTzexpert-networking@EMR . 7R /A HF )& BdavHILT1v

00654 J&=1t(nsight Apha) DTEERRELTHEHFELTEY. BRODIVHILTAUIT R
HOBADLIBRED A FEL O FEIEISRAE. KR, MASIDEF
EWELTLS,

00669 NEDOEFREE CHRIAIS E O AR LESEERT

00676 DX&lotlZ@EIFTHAMER

00690 BEEUSOHE

00715 MESRRADIHE

00716 BIELNIT, SHBEIHAAURISTRASN D TEEMAH D

00738 )AL= BA VR AR NERERICE2THEY., Fi-HBEDRRAF YU AN D5 E.
B TRERLEHETT

00757 AR TOE SR RILAD &

00777 BEICUVEHIEFRBEL TLAH ., Hffi - BRI TISRIFNDDBEDOH,

00778 AVRIZHBVINEFE L A—ICBEELTIEIZRYET,

00813 I CIHEZREBETREIRILT—DOER

00335 PHIZBTDIVRR)EEDTLEVADE S, (VR EDES . Mits55% 0. 48
IEDEEM., — G IEEETE SRR EE, o

00845 | YATLRREDT b =L T RIGERE, VAT LRRITANETO/ S~ —
P ERESTETT,

00851 50—\ JL)Y—RADER

00862 AVRICERTEEERDA—H—EHKR—+3 55

00866 EXMIGTHY, RToivLhEL,
sHE. COFEETIEAKRIEE A, £TIZBVTERES HL. BERNLEEENT

00905 CEDEFRBVNBFTIEEIHFTED, AVFICRLTREUND K E/ A—F—LH
&, EHICESMNCBERAITGNE, HREMEERYESND, RIEHELLL, 22
EBEVDBAEENT RET,

W Minor/g E N ERBRFRE / 0—/\ILRIRTILISURIZESDTIZU A AV AR
DEHSEEANDAELEDFHMYE RIS D IFHEMN Rk,

00919 VIR LERE

e JVERM P ELRITLTOETAIFK VD TLNELD T, ETEERRAZOYE

00941 NEAMDZITAN

00955 M8A
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Questionnaire Results

Open Answer

Free Answer®

q3_6t.[Other] What do you see as the biggest bottleneck in doing business with Indian companies? (Just one)
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Questionnaire Results Free Answer@®

Open Answer
g5. Please indicate the reason(s) for your answer in the previous question regarding your intention to hire Indian digital talent.
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Questionnaire Results Free Answer®

Open Answer
q7. Please feel free to answer any questions you would like to ask the Japanese government regarding its partnership with India in
digital matters (e.qg., support, etc.).
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Web-based questionnaires (Ex-post investigation)
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India-Japan Digital Partnership Webinar

Fur—b2a—h
Questionnalire

SROALHEE - FEDSNCTTTLUAEETT, CENORSELCEMILET,
Thi res, Be utiized for the BCEVEY Of Hhe ImErovement far Sur Seminars.
Thank yeu

EAERLTORRESNT T R,

Mow Ghd yOu rate Gur Seminar Gveral?

& Excellent P} AThalh very good 32% good

BACFOLREN. RRENCRRESERAT TV, (WEERT) [
Wnich speaicer was useful for you? (multiple choloes ailowed)

D& Kaichi Minister of Ecanceny, Trade and Tndustry

TRREN - RERE P20 132D B Aswind Valshnaw Minitry of Biectronics & Talemation Teehnciogy Severnsn

BAEE:. SASHYE EDEREGE M HE E MATIUD Tawehico Director-General, Trade Foicy Buresu Mindtey of Bconomy, Trade and Indusiry

FULTAFERE M KITANG Hrosd Drector Sony Computer Scence Lavuratones S B3 8

NASSCONETOASE DR it 1T TAXEYARD Yo Chair NASSCOM Jagan Courl!

HARRE WEr7

*ER A5 2l I FUKUCKA Noriyosh: Director, Southwest Asls Office Ministry of Econceny, Trade 8nd Industry

FtrF-zar: ZERYE EEaNE SCEATE Mx BI E KSHIMOTO Ore Chief taspector Ministry of Educaticn, Cuure, Soorts, Seience
8 Technoiogy

FHFTL B Sanjay Ananceram Gioos! Amosssader Soirt

) Jel® - Tech Jacen FCEIEINE Bl EFR B MISHIYAMA Neotais CEO Tech Jasan

| LD ERERE SRR
rade ana Indusiry

ERMEER TH %9 & 15411 Yosnisi Director, Startup and New Business Promotion Office Ministry of Economy, T

=Fx D= GEESRTEN DAT M CTO S ER B NAKADE Takuya Direcor Executive Officer Head of

&1 Ana CTO Meney Fe

o £T0 EIE # K WAKASA Ken T Marcari, Tne

O BsFtuzay: UTSTRI-FF-Z g25

=

122 F BRI BHASIN Gensral Partrar Rebright Partners.

EyvFrysny . Aawisedous TEISESRMANT P52 D= E Acesn G Partner, Wadiwa Law Ofces AsiaWise Griug

O Eu¥Fausny: AqusConne

virohan

O gvFovan: Apnalcs

EoFEysay . Unvilats

O Eu¥Fauspy: COoud Physcen

YFTILNY . Avankaar

Sxlingawml eTro) HELEEE
ay

W £ Mo Kawacs Director General, Irvest Japan Cesartment Jaoan External Trade Drganiaticn (JETR

[ gBr>Fxm #Loza . O3-

LT [ Sanjay Kumar Verms Amoasessar Emaassy of Ingia in Japaa

[ BExRRSRaNETR) TR &+ BF £ SASAKT Noouhiks Cneirman Jepan External Trade Organization (JET

[ = L

CER-CHErEDELES. BHMESETIL.
1f you have any comments or opinions about sur seminar, please describe in below farm.

SEARTFLATFVELR. Thank vou very muth for your corartion
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[There were no speakers who were helpful

Ch Japan | Trade Org tion
(JETRO)
SASAKI Nobuhiko

173

[Ambassador, Embassy of India in Japan
Sanjay Kumar Varma

209

Director General, Invest Japan Department Japan
External Trade Organization (JETRO)
KAWADA Mio

194

pitch session : Avishkaar
Tarun Bhalla, Pooja Goyal

16.5

pitch session : Cloud Physidian
Dhruv Joshi

194

pitch session : Uravu Labs
Pardeep Garg

194

pitch session : Alpha ICS
Prashant Trivedi

216

pitch session : Virohan
Kunaal Dudeja

15.1

Pitch session : Aqua Connect
Rajamanohar Somasundaram

201

Partner, Wadhwa Law Offices, AsiaWise Group
[Adarsh G

165

(General Partner, Rebright Partners
BRIJ Bhasin

209

Usually ' Wasn't very good

= Whole

[CTO, Mercari, Inc.
'WAKASA Ken

424

Director, Executive Officer Head of D&I and CTO,
Money Forward, Inc.
NAKADE Takuya

388

Director, Startup and New Business Promotion
Office, Ministry of Economy, Trade and Industry
ISHII Yoshiaki

31.7

" Very good ' Good

[CEO, Tech Japan
NISHIYAMA Naotaka

345

Global Ambassador, iSpirt
Sanjay Anandaram

245

Chief Inspector, Ministry of Education, Culture,
Sports, Science and Technology
KISHIMOTO Orie

295

Director, Southwest Asia Office, Ministry of o
Economy, Trade and Industry a
FUKUOKA Noriyoshi

[Chair, NASSCOM Japan Coundil
[TAKEYARI Yukio

626

(%)

139)

Director, Sony Computer Science Laboratories
KITANO Hiroaki

76.3

Director-General, Trade Policy Bureau, Ministry of
Economy, Trade and Industry
MATSUO Takehiko

36.7

Government Official of India
[Ashwini Vaishnaw

324

Minister of Economy, Trade and Industry
HAGIUDA Koichi

252

What are your overall impressions?
(n

Whole

20
80
70
60
50 4
40
30
20
10

0

[(n=139)

Speakers who were helpful

|Whole

. Questionnaire Results




Questionnaire Results Free Answer

g2_t.impressions
No. Free answer gl. What are your
overall impressions?
Due to personal reasons, | heard only Session 1. The key to the evolution of digitalization in Japan is the responsibility of small and medium—sized business owners as well as large corporations.
00011 Government agencies should create opportunities to change the perception that they are looking for people who can speak Japanese. It is not about getting elected, but about being able to say |1. very good
the things that are difficult to say for the sake of the Japan of tomorrow.
I felt the need to collaborate with India and utilize Indian human resources in order to implement DX in various fields in Japan in the future strongly. Conversely, [ am convinced that Japanese
00026 } . . ) . . 1. very good
companies and Japanese people can make proposals for semiconductor manufacturing, which India has begun to seriously strengthen.
00046 Whether or not Japanese companies can proceed with work in English? I felt this was important matter. Thank you very much. 1. very good
00054 I felt great surprised 42 unicorns of the startup in India last year. I am sure the large population has something to do with it, but it is amazing. 1. very good
00055 Thank you very much. 1. very good
00085 It was very good. 1. very good
00095 It's very helpful. I look forward to working with you in the future. 1. very good
00097 We very appreciated to show our company, AWL, Inc around 3:30. Will this video or today’s webinar be available online for later? 1. very good
00100 I learned a lot. As a Japanese, | realized that if we do not change, we will be left behind by the rest of the world. 1. very good
00101 Thank you for arranging good symposium. 1. very good
00102 Your opinions and information sharing from the Indian side were very helpful. Thank you very much. 1. very good
00105 It was very informative and well organized. Thank you very much. 1. very good
00109 Very informative. Thank you very much. 1. very good
00111 The enthusiasm on the Japanese side, led by the Ministry of Economy, Trade and Industry (METI), to seriously promote the Japan—-India Digital Partnership was very positive. 1. very good
00117 Seminar was too long, and I didn't keep my concentration for 4.5 house. It is necessary to make some kind ob device such as taking a break in the middle of the seminar. 1. very good
It was very interesting. In order to increase the number of IT personnel in Japan, if English and information—related classes are introduced at an early stage and it becomes mandatory to study
00135 abroad in an English—speaking country for at least one year in high school, at least there will be no inferiority complex in English and more people will consider working for IT companies that 1. very good
require English or expanding their business overseas. Also, there are too few people to teach IT skills, so it is necessary to retrain school teachers and train IT-related educators.
00006 We will leave during the session. Please understand that you will be asked to answer only a portion of the questionnaire. 2. good
00012 None in particular. 2. good
00021 It was a very informative webinar on a very important issue. 2. good
00022 Although it is a different field from my specialty (drug development) I have experienced so far, it was a good learning opportunity. 2. good
00053 It was very meaningful to hear various opinions on how to utilize digital human resources and to confirm the Japanese government’s promotion measures. 2. good
00079 Participation in realistic panel discussions in the form of quizzes and surveys was good. 2. good
00084 [ hope that this symposium will be an opportunity for Japanese companies to further deepen their relationship with India. I would like to deepen our relationship with India as well, although it is 2 e0od
not my intention to do so. -E
00092 Under Corona Disaster, | have been having a hard time picking up local information, so this was very helpful. Thank you very much. 2. good
00098 Impact is great for last year. [ felt that Japan was further behind. 2. good
4
00114 I thought the method of facilitating the panel discussion with quizzes and questionnaires was good. I feel that it stimulates the brain more than just listening to the talk. 2. good
00118 The India Stack talk was very informative. [ would have appreciated a 5—10 minute break every 1.5 hours if possible. 2. good
00133 Due to my schedule, [ was able to attend for a limited amount of time. Please understand that the reason for this is that | have not been able to listen to those other than those who have been 2 sood
circled. -8
The content of the symposium was conveyed as a symposium for the purpose of attracting Indian and overseas competitiveness. My motivation for attending the symposium was rather to
00036 explore a multifaceted policy on how to utilize IT human resources in Japan, so I felt that it was a bit easy to take measures to bring in excellent human resources from overseas. In Japan, 60% |3. normal
of the workforce will soon be unemployed if not reskilled, so [ would like to see a viewpoint to foster IT personnel from within Japan in the future.
00106 As mentioned in the meeting, the question was answered during it, but I did not receive an answer. 3. normal
4
I was very uncomfortable with the entry point of attracting Indian IT personnel. If we accepted in Indian IT personnel, what are we going to ask them to do? Isn't it our side that needs to
00017 . . . . . \ . 4. not so good
change? I was disappointed that the discussion did not follows the essential points, or rather, the means to an end.




(3) Organize Japan-India Digital Symposium

India-Japan Digital Partnership Webinar
“Making the most of our strength”
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. Overview

B{EH 20225%2H28H (B) 13:30~17:35 (BAEHE)
11 - 144
Maklng the most of our Strength Date 28th February 2022 13:30-17:35 (JST) / 10:00-14:05 (IST)
A digital partnership with India, a major IT 3 N )
. . BIfER R A>S1> (BHERERGD)
powerhouse, is key to recovering from the | _ | .
J [t : Event style Online (interpreted in English and Japanese)
laggards in DX (Digital Transformation) and
preparing for the post-Corona global _— _—
A 3 . 325 s
competition. How can Japan, with its strength -
. A : . Registration Fee Free
in hardware technology, and India, with its
super.lorltylln software development, leverage - ki
each other's strengths? Experts from Japan .
; ] : : ' ’ Presented by Nikkei Inc.
and India will be invited to discuss the ideal
form of digital partnership.
1% REREREA, INTRCE A BAESIREEE (JETRO)

In partnership with  Ministry of Economy, Trade and Industry / Japan External Trade Organization (JETRO)

There will be a panel discussion to deepen the

discussion on the use of Asian high-level IT 1EMiE7) VT SA )= hF—X, AsiaWise Group
talent. with input from the audience. and a In cooperation with  Rebright Partners / AsiaWise Group
: ! /
special session on the fastest-growing-Indian
startups in the Corona Disaster. SELEDhE A T9ILABIRS VARSI LAEEB
& Contact india-japan@nex.nikkei.co.jp




BAE 12 R FF)IKBIRS RS0 A

EEHENUVEDIN—RF—2VYT]
India-Japan Digital Partnership Webinar
“Making the most of our strength”

/o
\
~J
=1

{? Anniversary
&, of the Establishment
°[]8|Ga of Diplomatic Relations

AN hEHAHG O

(HASEAND A —L)

Event application
(English)

2

https://www.japan-india-digital-eventinfo.qgo.jp/
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Programs®

TOKYO  13:30~13:40 A—TF—=4
INDIA  10:00~10:10  Qpening Remarks

BREERR
BEH X— K

HAGIUDA Koichi
Minister of Economy, Trade and Industry

TOKYO  13:40~13:50 HEif:E=E
INDIA 10:10~10:20 Keynote

—4 > REFIERIEM - BEXKE
Pradq4— )220 K

Ashwini Vaishnaw

Ministry of Electronics & Information Technology Government of India

TOKYO  13:50~14:00 EiF:&=E
INDIA 10:20~10:30  Keynote

RREEE BEERBE
HWE BEZ K

MATSUO Takehiko
Director-General, Trade Policy Bureau
Ministry of Economy, Trade and Industry

TOKYO 14:00~15:00 J\RILTa14RAHYv>3Y
INDIA  10:30~11:30  [ESEUNAGH,. A RITAM]

Panel Discussion:

"How do we acquire Indian tech professional talents?"

VOB a1—9YAI AT FrE
it%F 7= £

KITANO Hiroaki
Director
Sony Computer Science Laboratories

NASSCOMHAZE= ZEEER
HiE 17HE K

TAKEYARI Yukio
Chair
NASSCOM Japan Council

BREEE BAVSVER
2l ThE K

FUKUOKA Noriyoshi
Director, Southwest Asia Office
Ministry of Economy, Trade and Industry

BARRAEREME CRIILTO072—Y—
TH 8%

SHIMODA Satoshi
General Producer
Nikkei Inc.
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Programs®

TOKYO 15:00~15:10 JSLt>F—>3> TOKYO  15:25~15:55 J)\RIATARAHY>3>

INDIA 11:30~11:40 Presentation INDIA 11:55~12:25

XERIFE BEHRER THERFE
A faoL K

KISHIMOTO Orie
Chief Inspector
Ministry of Education, Culture, Sports, Science and Technology

TOKYO  15:10~15:25  [A Y RFSHILERDFE ]
INDIA ~ 11:40~-11:55  Keynote:"The rise of Indian digital industry"

ispirt 20—/ UL7>) U545 —
By S1A FFIISA K

Sanjay Anandaram
Global Ambassador
iSpirt

TOKYO (42747 - A9V 43T B |

[J-startupZX X351 > FITA#]
Panel Discussion:
"Indian tech professionals and J-startup”

Tech Japan {EEFE
Ll BE K

NISHIYAMA Naotaka
CEO

Tech Japan

BREXES TRSXASHEEER
aHF 580 K

ISHII Yoshiaki
Director, Startup and New Business Promotion Office
Ministry of Economy, Trade and Industry

NA—JAxDJ—bF EEHIITES D&I 85 CTO
i [Ek K

NAKADE Takuya
Director, Executive Officer Head of D&I and CTO
Money Forward, Inc.

INDIA

AILAY BITIRE  XILAHUZv /) CTO
ADTAT - APV IEETRIEY BRE K
BAAORT ) E6n

WAKASA Ken

CTO

Mercari, Inc.
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. Programs®

KW 15:55~17:15 Z"EwF:

INDIA ~ 12:25~13:45 [ RRG—F7PYT., #R MY TROZEHZEHRD ]
Business pitch presentations by Indian start-up companies

U R ERaibl-
U

BRIJ BHASIN
General Partner

Rebright Partners

AsiaWise Group T ROEESHEAFEL

- - T— K

Adarsh G
Partner, Wadhwa Law Offices
AsiaWise Group

RAEXES BERVSVER
18l DE K

FUKUOKA Noriyoshi
Director, Southwest Asia Office
Ministry of Economy, Trade and Industry

BAZFEREE CRIILTO072—Y—
TH 8

SHIMODA Satoshi
General Producer

Nikkei Inc.

A RRAS—h7Vv T &ft

Indian Start-up companies

TOKYO 17:15~17:35 H0O-—>>79
INDIA 13:45~14:05 Closing Remarks

BAESIRE#IBOETRO) MEIRERE
BH =4 K

Mio Kawada
Director General, Invest Japan Department
Japan External Trade Organization (JETRO)

BBl > RXE
s " oribe K

Sanjay Kumar Verma
Ambassador
Embassy of India in Japan

BAESIRE##IB(ETRO) IESE
EL2K BE K

SASAKI Nobuhiko
Chairman
Japan External Trade Organization (JETRO)
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. Session Photos

TOKYO 13:30~13:40 A==

INDIA 10:00~10:10 Opening Remarks

BREEAR
WEH A — K

HAGIUDA Koichi
Minister of Economy, Trade and Industry

Pl

W AR AR FTIFIKENR RS D A
[RHENMESN—-MF—3vT ]

India-Japan Digital Partnership Webinar
“Making the most of our strength”

202242RH288 (A) 13:30~17:40 (B&EHE)
28th February 2022 13:30-17:40 (JST) / 10:00-14:10 (IST)

T M BAEHERRM R ERKXE ﬂEE %_
B H o BRERE. RUGTEEABRRBIREEM OETRO) . «> KRFARWIEE - BIER

Minister of Economy, Trade and Industr ichi
BN . VIS4 M- bh)—X, AsiaWise Group Y y HAGIUDA Koichi
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Session Photos

TOKYO
INDIA

13:40~13:50
10:10~10:20

HiAEE
Keynote

1> REFIEHREN - BEXE
Poao4= - )\ (231720 K

Ashwini Vaishnaw
Ministry of Electronics & Information Technology Government of India

- 0

¥l

TOKYO
INDIA

1> REBFIRHRBLMN - BEXE
Ministry of Electronics & Information Technology
Government of India

73194=-\4>1F9

Ashwini Vaishnaw

13:50~14:00
10:20~10:30

BiAsE
Keynote

REEEY BRERBEER
HWE BIEZ K

MATSUO Takehiko
Director-General, Trade Policy Bureau
Ministry of Economy, Trade and Industry

RHERY BRBRER

Director-General, Trade Policy Bureau
Ministry of Economy, Trade and Industry

BiRiEW

/Nl =

MATSUO Takehiko
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. Session Photos

TOKYO 14:00~15:00 J\RILTa1RHhv>3Y
INDIA  10:30~11:30  [ESHEUNADD. 1> RITA#]
Panel Discussion:
"How do we acquire Indian tech professional talents?"

KERNTAANYZIVTESFWIALH 12 FITA )

IRITAANYSIUTESPFPATH, 4~ RITA

U= —O P —SHA T AAEF FRE . \ '
1LEF =98 E S YeTTRATYATIAMAR RS JLEF R

Sony Computer Science Laboratories KITANO Hiroaki

KITANO Hiroaki
Director
Sony Computer Science Laboratories

NASSCOMBAZEZ ZEE ’ P ——— - ' NASSCOMB#ZHAs ZAE

—r = A TARNY IV ESIFPIADH A VR ; FeaE 25
R 70 FE - . Craie B8 frii
NASSCOM Japan Council TAKEYARI Yukio

TAKEYARI Yukio
Chair
NASSCOM Japan Council . J

KRNFAANYSIUESFVRALH 12 FITAH]
T

RAEXEE BRIV ER

B IhE K
FUKUOKA Noriyoshi ﬁgﬁ%ﬁﬁg&;ﬁi 1= ThEs

Director, So uthwest Asia Office ‘ ' Ministry of Economy, Trade and Industry FUKUOKA Noriyoshi
Ministry of Economy, Trade and Industry :

BAZFEREME CRIIWLTO0721—Y—

TH & ld BAREFHE tRSNI071-Y— TH &
<3 e e SHIMODA Satoshi
SHIMODA Satoshi
General Producer
Nikkei Inc.
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Session Photos

——

N CRLFARDYSIITESRUIAD D, A RITAM ]

2

8 La-Fo%m

KRWFARDYSILTESIFVIATH A~ FITAM ]

RE, RIAR (FANCEDHE) FRRENTLEY
) A>F0 1 1A%

1. 202 E(CA S FTEE LTI~ (BREH 0@ FILLLEDIE HBR) @ERIIONETULON ? (M—

8 La-F9%

P BRER (FANCL33E) PERENTLED
P28 S O6HD I3

LAY REDTIHIMRREARTH BLLNTLON 7 (Y
A FAOPERGES

1 FEREORFI PR

1 FERADIYH

A FERADRHEER

A EAMORA
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. Session Photos

TOKYO 15:00~15:10 TJLt>5F7—>3>
INDIA 11:30~11:40 Presentation

MERIFE BEHER THERFE
A L K

KISHIMOTO Orie
Chief Inspector

Ministry of Education, Culture, Sports, Science and Technology

TLEYF—2av (> ReEDIZFROBFHENEB VU X F O EREBERICOWNT

YEHNPAESHER TERYE e .
Chief Inspector 'i* ﬁII
Ministry of Education, Culture, Sports, Science and KISHIMOTO Orie
Technology
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Session Photos

TOKYO  15:10~15:25 [A > RFSH)ILEZEDZIE ]
INDIA  11:40~11:55 Keynote:"The rise of Indian digital indust

ispirt -20O0—/VLF /S —
Yha PI AR K
Sanjay Anandaram

Global Ambassador
iISpirt

(12 RFIIIVESRDFNE |

iSpirt 20-NW7>N\Y45— YIS 14 - PFUHS5
Global Ambassador :
iSpirt Sanjay Anandaram

_
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. Session Photos

HOKY@N 15:25~-15:55
INDIA 11cobr=12:25

INFIINFT14 AHVvS3>:
[J-startupZz2 X 31> FITA#I
Panel Discussion:

"Indian tech professionals and J-startup”

Tech Japan AEEES
fall 5z K

NISHIYAMA Naotaka
CEO

Tech Japan

RHEES FTRSEASHEER
B B8 K

ISHII Yoshiaki
Director, Startup and New Business Promotion Office
Ministry of Economy, Trade and Industry

YA—JxD—K EFEEITEES D&I 85 CTO
it [Fax K

NAKADE Takuya
Director, Executive Officer Head of D&I and CTO
Money Forward, Inc.

XA T8 XILHUP+ ) CTO
AXRER

WAKASA Ken
CTO
Mercari, Inc.

KENTAADYS3Y [I-startupszz 31 RITA# ]

"I’ech Japan

Naotaka Nishiyame

nishiyama@techjapan,work

ATech Japan RFREUH&
FEll EER

RRWF4AHY>3a> [I-startupZZid1 > RITAM]

HARN I —T+0—F MBEMTEA CTO

AYR—TAD—R EUFEIITIZE D&I 3 CTO
i kK

KRNTAANYS3Y [I-startupEZ 31 Y RITAM]

ARBEEE FREEAEHEER
aH FHK

RRNFAANYSIY [I-startupZZAd1 > RITAM]

AX)LH) BUTIZRE XILHUDv/L> CTO
=2E Ex
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. Session Photos

g laiag=l/dy ITEWI: HBIEYFEySay [1YKR9— NPT, R NI RORHER
INDIA  12:25~13:45  [4S RZRH—RPYT. RN TROSHESS ) — MMM ot A il i
: : ; f E | REBRIGHT
Business pitch presentations by Indian start-up companies P|FawT
UITSA RA\— =X PRSIV —
JUwz - ) K
BRIJ BHASIN BRIEYFyYaY 1Y KRG—RPyT, RN TRORDEMS )
General Partner A
Rebright Partners VIS4 “G';ﬁ;;,",‘,agi?’“ (—hF- TSNSy
Rebright Partners BRIJ Bhasin

AsiaWise Group T ROEFEEHAAELT

ETY 7 o P, -
7Y=2a - K BRICYF Sy (1Y KAS— R PyT. RN THRORHERES)

Adarsh G
Partner, Wadhwa Law Offices

AsiaWise Group ,VJ
|

RAEEY mEA/PTVER

2 E K

AsiaWise Group JRDEERBERPRF AiEL % IV
Partner, Wadhwa Law Offices PY—-31-3

AsiaWise Group Adarsh G

WRIEYFY3aYy [ RR9— M PyT,| R M TIRORNERRS )

FUKUOKA Noriyoshi

Director, Southwest Asia Office EEEES BETSTEE 15[E e
Ministry of Economy, Trade and Industry e, S FUKUOKA Noriyoshi

Ministry of Economy, Trade and Industry
BAEEHFETE CRIINTOT1—5—

TH 8
SHIMODA Satoshi
Sopel paducer BFEFANY CINT 071 TH &
: ; § 3 Fa—Y—
Nikkei Inc. Gen:i.:':enzr:::cer SHIMODA Satoshi

12 RRI9—hPyvT B4
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Session Photos

OIndian Start-up companies

WREYFEYSay (MY RS- bPyT R M TIRORNERS )

Aqua Connect
CEO
Rajamanohar Somasundaram

WRIEYFY>aYy {1 RRAI-RPyT | R MNTRORNERD )

Uravu Labs
Founder
Pardeep Garg

WRIEYFYS3aY [ RAS—-bPyT, R MITIRORAZRD]

Virohan
CEO and Co-Founder
Kunaal Dudeja

BWRIEYFYSaY (12 RA9—- Py, R DI RORNERS)

Co-Founder
Prashant Trivedi

WRIEYFEy>aYy 1Y RAS—-7PyD R M IRORNERD)

Cloudphysician Healthcare
Co-Founder and CEO
Dhruv Joshi

WRIEYFy>ay 1Y RRA9—-bPYT, R M TIRORNDERRS )

Avishkaar
Co-Founder and CEO
Tarun Bhalla
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. Session Photos

TOKYO 17:15~17:35 oO—>>79
INDIA 13:45~14:05 Closing Remarks

HAESIRERKIB(OETRO) MBAKERIE
Bl =4 K

Mio Kawada
Director General, Invest Japan Department
Japan External Trade Organization (JETRO)

BEH-1 > BALE
Hoters sl OFiT B

Sanjay Kumar Verma
Ambassador
Embassy of India in Japan

BAESIRE#EB(ETRO) BSE
EARBE K

SASAKI Nobuhiko
Chairman
Japan External Trade Organization (JETRO)

BFARHESIRR#E(IETRO)XN BRARIR

-~
Director General, Invest Japan Department ;E-I m ;ﬁ
Japan External Trade Organization (JETRO) KAWADA Mio

-~ — ——
y

. EEE 1> Rk

Ambassador
Embassy of India in Japan

Y2314 -H3-)I- U7X

Sanjay Kumar Verma

JETRO @ JETRO
—

E*ﬁ%!ﬁﬁﬁ:ﬁr(‘ﬁTRo) BER {EA4XK @

Japan External Trade Organization (JETRO) SASAKI Nobuhiko
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. On-site photograph

BEEI R5>1-)

1/1 PAGE 202240285288 Ak

- AR SRS
2. 200160 -3
13:30~16:30 HEER—)L AR, & SRSB4

= e LS BAR AYE FSOIABRS MDA
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uiz and Questionnaire during the Symposium

Quiz 1

How many unicorns (privately held companies with an enterprise value of more than $1 billion) were
created in India in 2021?

Options: @5 @11 ®19 @31 ®42

Question) Unicorn Companies in India.

1. 202 ICA S FTRE U0~ (BREEA 0@ RILLLEDIE HBTR) RERIISETULIN ? (B3R

5+
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Questionnaire 1
What form of digital collaboration with India would be desirable?

Options: @Business expansion into India. @Joint venture with an Indian company. ®Investment in Indian

companies. @Outsourcing to Indian companies. ®Recruitment of Indian talent.
Questionnaire) What is the state of digital collaboration?
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A FAOPE R
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Quiz 2
What percentage of the global workforce does Accenture, a full-service consulting firm, employ in India?
Options: @1 1% @23% ®29% @3 7% ®43%

Question) India Local Recruitment.
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Questionnaire 2

What do you think about the future acquisition of IT personnel, and how do you think it should be done?

Options: @The status quo is acceptable. @We want to increase the number of Japanese recruits in Japan. @We
want to increase the number of foreigners employed in Japan. @We want to increase hiring in our overseas
offices and development centers. ®W We would like to supplement this with outsourcing to foreign companies.

Questionnaire) IT Talent Acquisition.
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. Number of pre-applicants / Number of viewers

Number of pre-registrants

A total of 1,059 people pre-registered to attend the symposium and 651 people viewed the symposium.

About 85% of the pre-registrants were male, and 50% were in their 50s and 60s by age group.

The most common occupations were information processing, SI, software (11.0%), wholesale/retail trade/commerce (including trading

companies) (9.2%), and consulting/accounting/legal (8.6%) applications.

Gender Age Occupation Position
20s Housewife (including part-time), 2% Confractemployes
Under 20
years of age
0%
= Under 20
E%ars of age
. S
= 30s
= 40s
= male » 50s

Student, 1%
\

1% \

Temporary _— &
worker
0%

Other
9%

= Proprietor

s Officer’s class

emplo = General manager
ass

“ genlor Manager

lass
u 8ectuon manager

P

i « R senicr

] Setf—employéd/fr'eelance . Egrr\\ggﬁr e<r:r|1?§csyy e

* Student = Temporary worker l General

» Housewife (including part- = Contract employee Chief/ Senior mi[;asier
= female “pl u S\Inlqtﬁlut an occupation Manager Class--- 3,
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(4) Compilation of case studies on the use of
Indian digital highly-skilled professionals.
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Executive Summary (1/2)

Background undergraduate programs in science and technology 1s more than

one million per year.” It is hoped that more Japanese companies will
Japan’s industrial sector 1s highly diversified and manufactures a wide start engaging Indian talents going forward.

range of products from steel and paper to cutting-edge technology. The
country leads the world in automobiles, robotics, biotechnology, Objectives of the Study

nanotechnology and renewable energy!.

To understand the practice of hiring and retaining skilled Indian talents

In each of these sectors, Japanese companies face the pressure to digitise among leading companies and start-ups mn Japan.

their products and operations, by implementing cutting-edge

technologies such as AL, Big Data and IoT, in order to maintain and . To collect case stories of highly skilled Indian professionals who are
strengthen competitiveness. working for Japanese companies with a high level of job satisfaction.
Against this backdrop, the Japanese Ministry of Economy, Trade and . To promote recruitment of Indian talents by Japanese companies and stir
Industry (METTI) predicts that the shortage of information technology more interest in Japanese companies among Indian candidates.

workers 1n Japan will reach 450,000 1n the medium case scenario by ]
20303. Furthermore, 85% of Japanese technology firms are concerned Methodologies

about future talent shortages for their operations*.

Preliminary questionnaires and online interviews with 10 Japanese
companies and start-ups that recruit skilled Indian talents: a total of 17
senior professionals, including CEOs, technical managers and human
resource managers, participated in the interviews (see Appendix 1).

Meanwhile, a number of multinational technology companies, including
Google, Microsoft, and IBM, have appointed Indian executives who
received education in India up to college as their global CEOs>. Many of
them have also established large-scale R&D centers 1n India and are
utilising the large number of young, highly-skilled professionals that the
country has to offer®.

Interviews with skilled Indian professionals working for the 10
companies participating in the study (1 per company).

Japanese companies lag behind Western peers 1n acquiring India's skilled A talk on the theme of *Japan from the Viewpomt of a Woman Engineer.

human resources. The number of new graduates from Indian

Reference: Appendix 2
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Executive Summary (2/2)

The key points raised in the interviews are summarized below.

Attractiveness of Indian Talent to Japanese Companies Appeal of Japan and Japanese Companies to Indian Talent

India offers a large pool of highly skilled professionals, especially but . Japan's brand as a technologically advanced country (especially in
not limited to engineers. Their growth mindset, hungry spirit, and hardware) 1s alive and strong; 1t 1s widely recognized that working in
negotiation skills are highly valued by Japanese companies. Japan provides opportunities for exposure to various advanced

technologies that do not exist in any other country.
In some cases, mid-career and senior-level Indian professionals come

with experience in entrepreneurship and itrapreneurship. They are . In contrast to Western-style performance-based and top-down

critical assets for Japanese companies especially in establishing R&D management, the Japanese management philosophy, characterized by

centers and/or rolling out businesses in India. long-term thinking and inclusive decision-making approaches, tends to
resonate with Indian professionals who are thinking of building their

Skilled Indian professionals often have strong communication skills careers in a new environment.

and cultural adaptability, giving them high potentials for success in

Japanese companies. . Many Indian skilled professionals respect the universal Japanese

commitment to high quality and attention to detail.
In the COVID pandemic, many Indian professionals faced a situation

where their visa applications for entry into Japan could not be accepted, . Safety in Japan (especially for women), the convenience of public
even though they had signed offers of employment from Japanese transportation, the "clean and green" spirit, and the kindness of
companies. However, the relatively mild time difference of 3.5 hours Japanese people are factors that bring satisfaction to many Indian
between India and Japan has enabled them to work remotely from India professionals who live and work in Japan.

for the time being.

(&)

Reference: Appendix 2
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Recruiting and Retaining Highly Skilled Indian Talents — Company Perspective

‘ ' Tech Japan

Recruitment and Retention of Highly Skilled

80%

of Japanese companies
give a positive evaluation
for employment and retention

*percentage of 1 ~ 10 evaluations
that received a score of 5 or more

@ Executive,

Board member

Employees c
be promote

Indian Talents by Japanese Companies

The report surveyed 27 Japanese companies that have experience in hiring highly skilled
Indian talents and S6 Indian talents who work at Japanese companies.

Compared to employees of other countries,
What are the positive
aspects of management?

Satisfaction with employees

86%

of employees performed
as expected

- Express oneself positively

- Possess a ‘challenge’ mindset
without fear of failure

- Be quick to start one's work

. Dependsonskill 159%
-bove basiclevel 23%

Difficulties observed

- Have a cooperative nature

- High loyalty to the organization
- Openness to others' opinions

- Communication skill

- Knowledge about by companies
specific technology
Self-assertive
Language barrier
General .
Manager, Being too attached
VPoE to one's work
PM,
Tech lead
8%
I

Desired Japanese ability

The reason for
hiring from India

b3
Many talents in
the tech field

Entreprenuerial
mindset

2
English ability

Other answers:

We cannot afford to allocate
resources globally, so we focus on
India considering quality
and quantity.

Considering the situation in Corona, what do companies
think about the future of remote work?

In-office a few RS
350/0 times a week b g

Depends on
27%

80 (0) / The introduction of the remote work system
0 enables the smooth work with global talents
of respondents by shifting to online communication and
agree output-based work planning.

Future plan for
hiring Indian talents

85%

Increase or maintain
the current recruitment
quota

Turnover rate compared to Japanese

I 17.9%
Relatively high

50%
No difference N :|(I)g7l;%
- 179%
Low

35%

Relatively low 51



Working for Japanese Companies — Perspective of Indian Talents

-
LQU_ T Work in other countries Reasons for joining
%” g a Japanese company
58 TECHNOLOGY
_'é é i L Return to India BETTER SALARY
> 3 JAPANESE KINDNESS

Continue working in Japan

GET TO KNOW THE STARTUP ENVIRONMENT

Expected working length
at current company In order to improv_e salarY satisfactign,
Japanese companies are implementing

the following improvement measures.

39% 1to3years

1. Redesign of the
evaluation system

2. Appropriate evaluation

41% 3 toSyears

5to 7 years

Satisfied

3 IN 4

are satisfied with their
current job and responsibilities.

Compensation

53%
47% There is

room for
improvement

More than 10 years

with their current pay in relation to performance

feedback
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A Talk: Japan from the Viewpoint of
a Woman Engineer
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Participant Profiles

Ms. Meghalee Goswami

‘ ' Tech Japan

Ms. Hiromi Okuda

Software Engineer at
Leading Technology Company
(Tokyo Office)

Ms. Goswami 1s a software engineer for a leading technology company,
currently focusing on automation for CDN, GSLB, DNS and Retail CDNSs.
She has worked 1n various other roles at the company, including as a
Product Manager and a Functional Analyst. She 1s also the Director of the
Tokyo Chapter of Women Who Code, a not-for-profit organization
building a community of women engineers and closing gender gaps in
technology, VC and finance sectors and STEM education.

She graduated with a master’s degree in Computer Science and
Communication Engineering from Waseda University in Tokyo. Her
Master’s research was on applications of Nash equilibrrum, AI, machine
learning and game theory 1n 5G cellular communication systems. She
received multiple scholarships during the tenure of her research, including
Japan Student Services Organization (JASSO) and the Ministry of Culture,
Sports and Technology, Japan (MEXT) scholarships. She has also been
actively sharing her knowledge through talks, forums, and sessions.

CEO&Founder, Wiz. Group, Inc.

Representative Director of the Board,
Directors, Health and Wellbeing Alliance
Inc.

Ms. Okuda received her master’s degree in Social Welfare from the
graduate school of University of Mumbai. She established Wiz. Group,
Inc. in 2001, and provides assistance to a large number of IT companies in
holding conferences across Japan. In 2008, she began supporting
ecosystem-building for start-ups both in and outside Tokyo. In 2013, she
launched Takaranoyama Inc. in an underpopulated region of Japan in order
to understand how IT can solve social problems in the community.

She has also held key roles in a number of public committees, including
J Startup (Ministry of Economy, Trade and Industry), Working Group on
the I'T Human Resources White Paper (Information Technology Promotion
Agency, Japan), Mito City’s training program for IT human resources, a
committee for promoting medical ventures (Ministry of Health, Labour
and Welfare), and Healthcare Venture Summit Program.  Ms. Okuda has
published widely on career development and entrepreneurship.
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Japan from the Viewpoint of a Woman Engineer (1)

1. Reason for Coming to Japan

Hiromi Okuda

Hello Meghalee. Could you share with me what brought you to
Japan nitially?

Meghalee Goswami
Hello, my name 1s Meghalee. I work as a software engineer at
a large technology company 1n its Tokyo office.

I studied computer science as an undergraduate student in
India. I wanted to pursue further studies abroad and was
searching for funding opportunities, when I met a Japanese
person. He suggested that I try applying for the Japan Student
Services Organization (JASSO) and Ministry of Culture,
Sports and Technology (MEXT) scholarships.

The process of applying for the scholarships was long, but I
was lucky enough to be selected. I then contacted a professor
at Waseda University who specializes in my area of interest.
He liked my work too, and accepted me into his lab. I thought
the Japanese government‘s initiatives for bringing foreign
students into Japan were wonderful, and was grateful for the
opportunity that was made available to me.

2. Perception of Japan

Hiromi Okuda

So you were already studying computer science, and while
considering options for study abroad, came across information
on the Japanese scholarship opportunities. When you moved to
Japan, how much did you know about the country?

Meghalee Goswami

In India, shinkansen 1s very well known. I had read about the
advanced technologies behind shinkansen 1 books. Toyota 1s
also a very respected company: Toyota cars are everywhere in
India. Additionally, I was aware that Japan had spawned a
number of Nobel Prize laureates in medicine, chemistry and
physics, making it one of the leading countries in science and
technology. Among Indian people who are at least 7-8 years
younger than me, Japanese anime and manga are very popular
too.

In fact, several months before joining Waseda University, I
visited Japan. I really loved the experience, so I made up my
mind to move here.

Hiromi Okuda

[’m happy to hear of the positive perception you had of Japan.
Thank you for pointing out the strengths of our country from a
fresh perspective.

g1 O



Japan from the Viewpoint of a Woman Engineer (2)

3.Reasons for Staying Back in Japan After Graduation 4. Indian CEOs at Global Companies

Hiromi Okuda

India has been growing fast over the recent years. Also often
talked about 1s the number of Indian CEOs managing global
technology companies. Why do you think 1t has been possible
for India to nurture so many great leaders?

Hiromi Okuda

India has a huge IT industry now. What made you decide to
take up a job 1n Japan after graduating from Waseda
University, instead of going back to India?

Meghalee Goswami
During the second year of my master’s program at Waseda, I
participated in a six-month internship at my current company.

Meghalee Goswami
One of the factors 1s India’s enormous population. Within the
large population, there are many strata. One of the strata 1s

It was a great experience, leading to a full-time job offer. It people who are intellectually oriented and education-focused.
was a great opportunity at a great firm, so 1t was a natural They are often very good at making decisions. I would say that
decision for me at the time to accept the offer. the diversity within India’s large population plays a role here.
Japan’s safety was another factor. I’'m really grateful that 5. Diversity in Japan

women can walk on the streets even at 2am or 3am without
any worry. I’ve also misplaced my purse a couple of times. I’d
say I’m a bit careless (laughs). But each time, 1t came back to
me intact. These things are not possible in any other country in

Hiromi Okuda
Diversity 1s an important theme. What 1s your take on diversity
in Japan, especially as compared to that in other countries?

the world.
Meghalee Goswami

Hiromi Okuda Four to five years ago, I went to San Francisco for work. On

I agree that Japan 1s a safe country. I was in Mumbai, India that trip, I noticed that nearly every person I came across there

from 1987 to 1989, and felt that Japan was much safer. worked 1n the technology sector. I had never been surrounded
by so many people working 1n technology, and was very
surprised.
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Japan from the Viewpoint of a Woman Engineer (3)

Hiromi Okuda

When you compare the way you communicate with your

Japanese colleagues and the way communicate with your
colleagues from other countries, what are the differences?

Meghalee Goswami

In comparison, there 1s a lot of diversity in the choice of
profession and personal interests among Japanese people.
While studying at Waseda University, [ experienced many part-
time jobs and internships. Thanks to that experience, I am
friends with people working in various sectors, including
entrepreneurship, illustration, and furniture-making.

Meghalee Goswami

On my business trip to the US, I found that the communication
there was very direct. They set up a 15-minute meeting and say
“we have to do A, B and C.” In Europe, I felt that the
conversations could sound a little aggressive at times.

[ am also 1nspired by the breadth of hobbies held by Japanese
people. It 1s nice that you can live happier lives because of the
activities that you genuinely enjoy. I think 1t 1s also a type of
diversity.

Hiromi Okuda

That 1s a very interesting point of view. It 1s true that the broad
range of professions and personal interests also represents
diversity.

In Japan, on the other hand, you try to read the atmosphere and
the feelings of the people present. It’s an important skill,
because when you do business, you have to sometimes
understand the things that people don’t verbalize.

6. Different Modes of Communication Across Cultures In India, although people talk quite directly, business
discussions are often conducted in roundabout ways.

Hiromi Okuda
Currently, do you work mostly with Japanese colleagues, or
with colleagues from other countries?

7. Opportunities for Non-Japanese Engineers

Hiromi Okuda

Do you have any messages to skilled professionals in India
regarding employment and career development opportunities
n Japan?

Meghalee Goswami

Our colleagues working in sales-oriented teams are mostly
Japanese or at least Japanese-speaking. The engineering teams
have large numbers of non-Japanese employees. We always
talk in English.
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Japan from the Viewpoint of a Woman Engineer (4)

Meghalee Goswami

Japan needs a lot of engineers. If you take a look at LinkedIn
or job sites nowadays, you will see that there are a large
number of openings in Japan for engineers.

Many people think that in order to work 1n Japan, you have to
be fluent in Japanese. This 1s not true, at least for engineers. Of
course, a Japanese-English bilingual engineer may have 200
jobs that they can apply to, while someone who only speaks
English can only apply to 50. The important point, however, 1s
that there are many opportunities for English-speaking
engineers.

Hiromi Okuda

It 1s so true. I also find that there are many opportunities for
non-Japanese engineers here, even if they don’t speak the
language. Large IT firms, 1n particular, offer environments
where English-speaking engineers with only a basic level of
Japanese can work comfortably. Japan can be a platform from
which to work for these global organizations.

8.Career Planning

Hiromi Okuda

How do you wish to progress on your career going forward?

Meghalee Goswami

[ would like to start shifting towards the management side, so I
have been learning about management and leadership. At the
same time, [ would also like to keep enhancing my
programming skills. I have been learning one new
programming language per year and trying to use 1t at work.

This year, I plan to focus more on management and leadership.

9. Leading Women Who Code

Hiromi Okuda
So you and I are both women. As a professional, do you find
any particular gender-related 1ssues at the moment?

Meghalee Goswami

When [ first came to Japan 6 years ago, technology and
software engineering weren’t so popular in Japan. Now most
people understand what software engineers do, but back when
[ started working, many people had trouble understanding what
I did for a living when I told them that I was a software
engineer.

58



Japan from the Viewpoint of a Woman Engineer (5)

Meghalee Goswami

The reason why I was able to work hard for many years
towards my goal of becoming an engineer was because I had
many women role models while growing up in India. If you
don’t have role models, it 1s hard to imagine what a particular
job entails or what the career will look like. That’s why I
jomned Women Who Code (WWCode: a non-profit
organization creating communities of women working in /
aspiring to careers in technology, VC, finance, and STEM
education). [ have been serving as WWCode’s Tokyo Chapter

for the last two years.

Hiromi Okuda

Can you tell me more about your work for Women Who Code?

Meghalee Goswami

We organize events where members can talk about their
projects and future aspirations to one another. What has been
really interesting 1s that, with most events going online due to
the pandemic over the last two years, a lot of moms joined
WWCode and started coding. [t makes me happy to see more
women seriously taking up programming.

Hiromi Okuda

Are you also mvolved in any work connecting India and
Japan?

Meghalee Goswami

WWCode Bangalore Chapter has been very active, and [ am
sometimes 1n touch with them. But I would also like to
contribute to the Indian communities 1n a broader sense. There
are tons of social and economic problems 1n India, and 1t will
not be possible to tackle them all. I would like to help resolve a
small part of those problems, and am elaborating on some
1deas.

10. Beauty of Japan

Hiromi Okuda
Finally, what do you like most about Japan?

Meghalee Goswami

Japan has a unique and deep culture, just as India does.
Another point which 1s often not talked about 1s the beautiful
nature in Japan. [ have visited many places across Japan, and
there are still many others which I want to visit and explore.
What 1s so special here 1s that within 2 hours of drive from
Tokyo metropolitan area, you can get to these beautiful places.

Hiromi Okuda
Thank you. I hope that more and more exchange will happen
between the two countries in the near future.
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Rakuten Group Inc.

Rakuten

Overview Internet, Fintech, Mobile, etc.
Industry IT services

Headquarter Tokyo, Japan

Established 1997

Office in India Incorporated in 2015 (Bangalore)

Number of Skilled Indian Employees  Approximately 3,000 in India, 150 in Japan

Vision “To contribute to society by creating value through
innovation and entrepreneurship”
Corporate Languages English

Unique Characteristics "Rakuten Shugi” as global corporate value
Website https://corp.rakuten.co.jp/

Rakuten Group’s India Focus

Rakuten Group made English its official language in 2010, recognizing
that 1t needs to capture the global market i order to survive.
Simultaneously, the Group started hiring non-Japanese engineers from
multiple countries mcluding India. As of 2022, over 60% of its engineers
working in Japan are foreign nationals.

Rakuten established an R&D center in Bangalore in 2015. Although
Rakuten India started with a handful of local engineers, it has now grown to
a 1,800+ organization, with diversification of Rakuten's products and
services as the backdrop. Taking into account the engineers working for
InnoEye and Altiostar, both of which were acquired by Rakuten Mobile in
2021, Rakuten India now employs 3,000+ people, making it the second
largest tech hub after Japan. The presence of a major center in India has
created a positive cycle where Indian engineers who have worked in Japan
opt to transfer to India in order to fulfil their personal needs.

Rakuten Group’s Approach to Recruiting Indian Talents

Since 2011, Rakuten's HR team has been flying to leading universities
around the world 1n order to hire top engineering talents into Japan.
Rakuten India builds its brand through hackathons and product
conferences. The company has also established a referral reward system to
encourage referrals from employees.

In selecting managerial talents, Rakuten India screens for cultural fit and
sensitivity in addition to technical skills.

Measures to Support Career Development for Global Talents

Rakuten India 1s not a mere offshore development center. It engages in
upstream discussions and processes, creating challenging and rewarding
work opportunities for its employees.

Regardless of the office affiliation, there are opportunities to participate in
projects overseas and/or to lead global projects.

As a retention strategy, Rakuten offers opportunities for internal transfer,
etther to different teams or to overseas locations.

Rakuten attempts to fill management roles internally with proactive
leadership training. For engineers who wish to deepen their technical
skills, 1t sponsors certification and degree programs at partner institutions.

Hiring Outlook in India

Rakuten will continue recruiting Indian engineers with long-term career
prospects n the Group, both for Japan headquarters and for Rakuten India.
To support the expansion of Rakuten Group’s products and services, hiring
at Rakuten India 1s expected to accelerate further.

Research Assistance: Mr. Tsubasa Shiraishi (Vice Chairman, Rakuten India), Ms. Nalin1 George (Chief People Officer, Rakuten India) 62



Rakuten Group Inc. / Interview with Mr. Sunil Gopinath

Ra kUten CEO, Rakuten India As a very exciting initiative, we are currently providing cutting-edge Al
S and Data Science solutions for Rakuten Medical’s photo-immune cancer

treatment.”
Discovering Rakuten India

“I used to live and work 1n Silicon Valley. I spent several years working
for a major US telecom/semiconductor company, where I was in charge of
Japanese clients such as Nintendo and Sony. During my frequent visits to
Japan, I witnessed firsthand the Japanese culture, technology, and the
commitment of Japanese companies to high quality.

I then went back to India and worked for an E-Commerce company. A few
of my colleagues there left and joined Rakuten India. I learned from them
that Rakuten 1s a company which thinks about and invests 1n 1ts businesses
over a span of many years. I decided that I would also like to work for a
company where, both as an employee and as a leader, I am given enough
time to build great products.”

Experience at Rakuten India

“When I joined Rakuten India five and a half years ago, we were about

100 employees. Today, we are approaching 2,000 (excluding staff of the Photo Credit: Mr. Sunil Gopinath
recently acquired mobile companies). Behind this rapid growth lies the
significant expansion of Rakuten Group's products and services. Future Vision for Rakuten India

As the second largest R&D center for Rakuten Group (after Japan), we
support a wide variety of businesses including E-Commerce, Fintech, “As Rakuten Group's business expands into more countries, Rakuten will
banking, credit cards, media, streaming, and mobile messaging. You cannot need more R&D centers around the world. My goal 1s to see Rakuten India
find the opportunity to engage in such a wide range of businesses in any become a leading center among them, with specialization in areas such as Al,
other company. It has been very exciting, and every day 1s like Day 1 for us. data science, and Fintech.”
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Rakuten Group Inc. / Interview with Mr. Sunil Gopinath

Rakuten CEO, Rakuten India

The Appeal of Japan & Japanese Companies

“Japan 1s a vibrant country full of natural beauty. Japanese people are kind,
welcoming and helpful. If you want to absorb the best of both the West and
the East, you should definitely try working for a Japanese company.

Professionally too, there are many things that we can learn from Japanese
companies. Nowadays, companies all over the world readily claim to have
high quality. In Japan, quality 1s in every worker’s heartbeat and DNA.

There 1s a lot to learn from Japanese management practices. Japanese
companies are long-term thinkers. They make decisions 1n an inclusive
manner, involving people up and down the chain and sideways. As a result,
when the decisions are finally made, people voluntarily come together to
support them. The practice of “ho-ren-so,” in which you mvolve your bosses in
co-solving your problems, helps the organization as a whole. Source: Rakuten Tndia Official Teitter

2017 Appointed Rakuten India CEO

2016 Jomed Rakuten India as Senior Vice President

2014  Senior Director, Product Management & Design at leading E-
Commerce company 1n India

2013  Director, Product Management & Design at leading E-Commerce
company 1n the US

2011 Director, Mobiles at leading US technology company

2002 Engineer/Architect at leading US telecommunications / semiconductor
company

“I have worked for a number of multinational companies before, and Sunil 1s
one of the best leaders I have known. He 1s supportive of everyone. Whenever
you go 1n for his help, you know you will have his help right away. His strong
leadership has helped our management team stay together for many years.

He has a strong passion for product, innovation, and Rakuten Group’s
growth, as well as an ability to drive down his passion and growth mindset to
everyone who works under him. [ am one of those who have been influenced

by him.” - Ms. Nalin1 George, Chiet People Officer
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Sagri Co., Ltd.
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Overview Satellite Data Analysis & Machine Learning
Industry Information Services

o

Headquarter Hyogo, Japan

Established 2018

Office in India Established in Bengaluru in 2019

Number of Skilled Indian Employees 1

Vision "Using satellite and ground data to optimize human
activity on Earth.*

Corporate Languages English (for India operations)

Unique Characteristics
Website https://sagri.tokyo/

Sagri’s India Focus

Sagr1 was founded as a data infrastructure business that combines
satellite data and agricultural big data to visualize farmland information
which help provide farming guidance. The company's overseas base 1s in
India, where there are hundreds of millions of farmers. Focusing on the
potential of satellite farmland data in quantifying harvest forecasts and
attracting loans from financial institutions, the company established an
Sagri Bengaluru Private Limited in 2019. It was selected as the first project
for the “Japan-India Startup Hub” offered by JETRO (Ministry of
Economy, Trade and Industry) in Bengaluru, India. The Indian subsidiary
1s developing a microfinance support business and an agricultural data
infrastructure business with one Japanese manager, one Indian high-level
talent who serves as COO, and three to four Indian engineers (on contract).

Business creation via partnerships with agribusinesses

Sagri’s Approach to Recruiting Indian Talents

Candidates are sourced primarily through referrals and recommendations.
In order to increase the possibility of finding the right person, Sagri
attempts to expand the candidate pool as much as possible.

Sagr1 focuses on hiring people who can work with the team without
causing stress throughout the probationary period; 1f problems occur
during the probationary period, contracts are discontinued.

References from previous supervisors, former bosses, former colleagues,
etc. are rigorously examined.

Practical tests that involve writing codes, finding bugs 1 programs, and
writing plans for improving programs are used to ensure that candidates
possess adequate technical skills.

Measures to Support Career Development for Indian Talents

Sagri strives to provide to 1ts Indian employees sufficient compensation,
authority, and opportunities for advancement.

Expected outputs/deliverables for each employees are clearly defined;
During assessments, targets that have been achieved and those that have
not been achieved are clearly defined.

Sagri fully supports interns in their requests for letters of
recommendation, given their importance to them.

Hiring Outlook in India

Hiring 1n India 1s expected to increase due to business expansion.
When hiring new graduates, Sagri 1s likely to source candidates from
universities with which it has 1ts own connections, such as II'T Kharagpur

and IISc.
Research assistance: Mr. Satoshi Nagata (Chief Strategy Officer, Sagri India)
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Sagri Co., Ltd. / Interview with Ms. Chevdumoi Ravanth Mohanaram ‘ ' Tech Japan
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Discovering Sagri

“Before joining Sagri, I worked in the Bengaluru office of a Japanese
chemical company for about 6 years, covering administration, logistics, and
technical support, among others. I had known Mr. Nagata (Chief Strategy
Officer of Sagri Bengaluru Private Limited) for some time, and he
introduced me to Mr. Tsuboi, the CEO of Sagri in 2018. I decided to join the
company because I emphasized with Mr. Tsubo1’s passion and became
icreasingly keen to learn more about the agriculture industry, and also
because I wanted to help Indian farmers who face difficulties 1n life.”

Career at Sagri

“Since I had no prior knowledge of satellite technology when I joined Photo credit: Ms. Chevdumoi RM
Sagri, I have been studying about satellites and use of satellite data in

el andsupport 0 farmers Pote

As COO at Sagri, I am responsible for administration, marketing, and . _ . .
technical communication with partners in agribusiness and microfinance. Apr 2019 Jomed Sagri Co. (Bengaluru) as Chief Operating Officer

Chief Operating Officer

Rather than specializing in one area, I prefer to multitask, taking on a variety Jan 2014 Jomned Bengaluru branch of Japanese chemical manufacturing
of responsibilities at the same time. My job at Sagri suits me well. I find my company . . .
work challenging and rewarding every day. Nov, 2006 Joined a Japanese electronics manufacturing company in

Kanagawa, Japan
Aug 2002 Assistant Professor at Sree Vidyanikethan Engineering College
Jan 2000 Lecturer at MV Institute of Technology

My current goal 1s to make Sagri the best company supporting small-scale
farmers. In the long run, I would like to help make Sagri one of the greatest
companies in Asia.”
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Sagri Co., Ltd. / Interview with Ms. Chevdumoi Ravanth Mohanaram

s
o - Chief Operating Officer,
- ’o’ Sa gri Sagri Bengaluru Private Limited

The Appeal of Japan and Japanese Startups

“I lived 1n Yamato City, Kanagawa Prefecture from 2006 to 2012,
working in quality control for an electronics manufacturing company.
During my time 1n Japan, I really liked Japan's low crime rate, safety,
good services, efficient public transport system, and excellent
infrastructure. I also thought it was wonderful how Japanese people
voluntarily keep their communities clean and green, and how they stand to
one side of the escalator in order to allow others to walk through on the
other side.

I like working for Japanese companies from a professional standpoint as
well, as they value teamwork, appreciate not only the results of

employees’ work but also their approach to complete tasks, and always Photo credit: Ms. Chevdumoi RM
support our efforts to upgrade knowledge and career.
Currently, as COO of Sagri Bengaluru Private Limited, I am working Ms. Ravanth Mohnaram’s Strengths
with young and talented people like Mr. Tsuboi (CEO of Sagri) and Mr.
Nagata (CSO of Sagri Bengaluru Private Limited). I find my work fun and “In addition to possessing a thorough understanding of the Indian market,
stress-free. Every day 1s a learning experience. strength 1n market research, and an eagerness to learn about new
I would like to encourage young Indians who are willing to flexibly technologies, Chevdumoi has worked extensively with Japanese
adapt to the Japanese work culture to try working for a Japanese company companies, making her an optimal COO for our company.”
or startup.” -Mr. Satoshi1 Nagata (CSO, Sagri1 India)
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NTT Data Corporation

NTTDaTta

Overview System Integration

Industry Information Services

Headquarters Tokyo, Japan

Established 1988

Office in India Service delivery centers in 10 cities including Pune,

Bengaluru, Hyderabad and Gurugram

No. of Skilled Indian  In India: approx. 25,000. In Japan: 35

Employees

Vision “To contribute to the realization of a more prosperous and
harmonious society by creating new systems and values
through information technology”

Corporate Languages  Japanese

Unique Characteristics Establishment of service delivery centers across the world
through mergers and acquisitions

Website https://www.nttdata.com/global/en/

NTT Data’s India Focus

NTT Data 1s a system integrator with a history of more than 30 years, and
a network of about 100 offices in Japan and about 300 offices overseas. It
undertakes a number of global projects using its extensive network of service
delivery centers across the world.

In India, the company has development centers in 10 cities and employs a
total of about 25,000 talents locally. In particular, its Pune center has a large
number of Indian engineers who have a deep understanding of Japanese
culture and can speak Japanese fluently, as its predecessor company, Vertex,
catered to Japanese clients. A division of the Pune office has moved to Japan
and 1s 1n charge of facilitating the communication between Japanese clients
and Indian service delivery teams.

NTT Data’s Approach to Recruiting Indian Talents

About 35 Indian skilled talents are currently working for NTT Data
offices 1n Japan.

The majority of NTT Data’s Indian talents working in Japan belong to the
division transferred from Pune providing bridging services; There are also
a handful of personnel who are on secondment from India and some who
were recruited from Indian universities via internships.

Prior to the COVID pandemic, the Japanese recruitment team used to
visit Indian universities such as Maharashtra Institute of Technology,
Vishwakarma Institute of Technology, CoEP, and PICT every year to
recruit interns. Full-time employment offers were made based on their
performance.

Measures to Support Career Development for Global Talents

There 1s a dedicated team to support employees' international relocation,
which assists non-Japanese staff members settle into Japan.

There 1s a mutual support group for non-Japanaese employees, providing a

place where they can consult with and get help from others.

Hiring Outlook in India

As the demand for AI- and cloud-related services increases, the company
1s facing the need to significantly increase the number of engineers in its
service delivery centers in India.

As an example, 1ts Pune center 1s currently a 300-person organization,
and aims to grow to a few thousand engineers by 2025.

Research Assistance: Mr. Naohiro Sakiyama (Senior Specialist, Digital & Global Business Development, Technology & Innovation Headquarters),
Mr. Zaheer Nanji (Senior Specialist, Digital Technology Promotion Office, System Technology Headquarters)
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NTT Data Corporation / Interview with Mr. Zaheer Nanji

Senior Specialist,

NTTDaAatTa Digital Technology Promotion Office, Focus at NTT DATA Going Forward

System Technology Headquarters

! ! “I would like to expand my portfolio of solutions and advanced
Discovering NTT DATA technologies that I promote within the NTT Data Group and broaden my
responsibilities. I would like to be part of the Japan headquarters and

collaborate with more teams globally to help spread NTT Data's solutions to
operating companies around the world.”

“Prior to joining NTT Data, I worked in the Pune office of a U.S. IT
services company developing financial products. I then joined Vertex, the
predecessor of NTT Data’s Pune center. I have been on secondment to Tokyo
since February 2020 as per mutual agreement with the company.” o il

Career at NTT DATA

“When Vertex changed 1ts name to NTT Data, I was a technical architect
leading a single development team for software development and software
application design. Gradually, I began to manage multiple teams.

Since 2020, I have had the great opportunity to work at NTT Data’s
headquarters in Japan. I now focus more on pre-sales work (supporting the
sales organizations with IT expertise) and global deployment of advanced
technologies.

The exciting thing about working in the headquarters is that I have access
to a much wider variety of technologies and products than I had 1n India.
Here 1n Tokyo, I can see what the headquarters 1s doing and what the NTT
Data’s group companies around the world are doing. Also, since I work
primarily on global projects, I frequently talk with almost all the countries
where NTT Data has offices, including the UK, Germany, and Italy. [t1s a
very rewarding job.”

Photo credit: Mr. Zaheer Nanji
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NTT Data Corporation / Interview with Mr. Zaheer Nanji

Senior Specialist,
Digital Technology Promotion Office,

NTTDATa
System Technology Headquarters

“Before jomning Vertex (the predecessor of NTT Data Pune), I had the
opportunity to visit Japan and work with Japanese customers. During my first
visit to Japan, what impressed me the most was the amazing infrastructure. |
had been to other countries such as the US, the UK, and the Asia Pacific region,
but Tokyo's amazing infrastructure and cleanliness was better than any other
city I had seen before. This infrastructure allowed me to visit many places such
as Mt. Fuj1 and Hakone before the Covid pandemic.

One of the unique features of Japanese companies 1s the relatively
generalized job descriptions. You will have the opportunity to take on many
different roles during your career. My advice would be to view this positively
and approach new roles in a flexible manner. Also, by working for a Japanese
company or working with Japanese customers and colleagues, you will polish
your attention to detail.”

Dec 2009 Joined Vertex (Predecessor of NTT Data Pune) as Director

Jun 2003 Jomed a US IT services company in Pune as Solution Architect
Dec 2000 Joimned an Indian IT company as Software Consultant

Jun 1999 Graduated from M.H. Saboo Siddik College of Engineering

Photo credit: Mr. Zaheer Nanji

Mr. Nanji’s Strengths

“Zaheer-san has a complete understanding of Japanese culture and I
perceive him as 1f he were a Japanese friend, not an Indian. He always leads
discussions 1n a constructive manner and never approaches them with a
negative attitude. I always appreciate his willingness to continue solving
problems in order to lead the team to success. Zaheer-san also takes proactive
actions, even when he 1s not given instructions or orders. He 1s always willing

to share his thoughts on how we should move forward.”

- Mr. Naohiro Sakiyama

(Sr. Specialist, Digital & Global Business Development, Technology & Innovation Headquarters) 20



Mercari Inc.

‘ ' Tech Japan

@ mercari

Overview E-commerce

Industry Information Services

Headquarter Tokyo, Japan

Established 2013

Office in India None as of January 2022

Number of Skilled Indian Employees Undisclosed

Vision “To create a global marketplace that generates
new value”

Japanese, English

Corporation-wide commitment to the company
values — ’Go Bold,” “All for One,” “Be a Pro”
Website https://about.mercari.com/

Mercari’s India Focus

Corporate Languages
Unique Characteristics

With the mission of creating value in a global marketplace where anyone
can buy & sell, Mercari provides a smartphone-based C2C marketplace
service mainly targeting smartphones. Recognizing that the company needs a
global workforce 1n order to deliver global services, it started proactively
recruiting non-Japanese talent in 2017.

Mercari organized its first hackathon n India in 2017, engaging students
from top universities across the country. Building its brand recognition
through the hackathon, the company went on to participate in the IIT
placement processes in the same year. As a result, 29 freshers from IITs joined
its engineering team in 2018.

Over half of the engineering talents in Mercari’s Tokyo office are non-
Japanese, with Indian engineers representing the largest pie.

Mercari’s Approach to Recruiting Indian Talents

Since 2017, Mercari has proactively cultivated relationships with leading
universities in India and other countries in order to recruit non-Japanese
engineers.

To accelerate global hiring efforts, the company has invested in 1ts HR
division, placing English-speaking talents in the HR function itself.

With non-Japanese engineers now representing a majority of its
engineering organization, Mercari now focuses on bringing
international/intercultural perspectives into its management teams.

Measures to Support Career Development for Global Talents

To help both Japanese and non-Japanese engineers succeed on an equal
footing, Mercari 1s bringing universal clarity into its job descriptions,
performance evaluation systems, and organizational processes.

The company also provides thorough trainings to all members 1n diversity
& 1nclusion as well as explicit and direct verbal communication.

The company offers a career progression path for engineers who do not
wish to transition to a managerial role (Mercar1 Engineering Ladder).

Hiring Outlook in India

Mercari plans to continue hiring from India proactively, focusing on
experienced hires going forward with a view to further internationalize the
organizational practices.

Engineering candidates with rich experience with large-scale e-Commerce
services are particularly welcome to apply.

Research Assistance: Mr. Ken Wakasa, CTO 71



Mercari Inc. / Interview with Mr. Mohan Bhatkar ‘ ' Tech Japan

-
@ m e rc O r l Head of Engineering, Customer Reliability Platform develop long-term solutions, working closely with stakeholders across the
company. That has been the most exciting part of my job at Mercari.”

Discovering Mercari Focus at Mercari Going Forward

“Prior to joining Mercari, I worked for a major IT services company in Tokyo “My first goal as a manager 1s to ensure that my team can think, act and grow
for eight years, primarily covering its travel site business. Having gained some even mn my absence. Secondly, as Mercari scales up both n headcount and
experience working in a large corporation, I was ready to get out of my comfort business, more challenges will arise in relation to diversity and inclusion. I
zone and take on a new challenge at a start-up, when a position at Mercari came hope to contribute to the company through my work in organization building
up. At the time, Mercar1 was about to launch Merpay, transitioning to the next and work culture improvement.”

stage of 1ts growth. I felt that Mercari would offer an environment where I can
tackle unique challenges and grow as a manager. ”

Career at Mercari

“Since joining Mercari, I have been responsible for the company’s Customer
Reliability Platform as an engineering manager. Additionally, Mercart’s
engineering organization 1s built on a structure called Camp. Each Camp,
comprising of multiple scrum teams, makes and executes decisions to
effectively achieve the company’s values. For the last two years, I have served
as the engineering head of one of these Camps. As an individual project, I also
lead the implementation of an incident management system in the company.

Mercari 1s an ever-evolving organization. Its environment has drastically
changed since I jomed the company three years ago. It forces me to change and
adapt constantly. As the company becomes increasingly diverse, it faces
emerging challenges every quarter. It 1s not enough to implement short-term
solutions to these organizational challenges. We have to think strategically to

Photo credit: Mr. Mohan Bhatkar
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Mercari Inc. / Interview with Mr. Mohan Bhatkar

& m e r c O r i Head of Engineering, Customer Reliability Platform

The Appeal of Japan & Japanese Companies

“Japan 1s a welcoming country. Japanese people are kind and have generously
extended helping hands since I first arrived. When I joined my previous
employer as a fresher, for example, a number of my Japanese colleagues and
seniors showed me around the city, explaining the Japanese culture and customs.
[ learned a lot in the process, and their kind help enabled me to lead a
comfortable life in Japan from my early days.

There 1s a lot to learn from the Japanese professionalism and high-context
culture - a culture which relies on implicit communication and nonverbal cues.
Grasping stakeholders’ unsaid needs 1n order to develop a plan of action 1s an
important part of a manager’s job anywhere across the globe. Working in Japan
gives me valuable trainings that help me grow as a manager.

Leading Japanese I'T companies such as Mercari have fully adopted English as
a working language, which was not the case when I arrived in the country 11

years ago. Most Indian people are adaptive in nature. I hope more of us will take _

on the challenge of working in Japan.”

Mr. Bhatkar’s Strengths April 2020 Appointed Head of Engineering, Customer Reliability Platform
April 2019

Joined Mercari as Engineering Manger

Photo credit: Mr. Mohan Bhatkar

“Mr. Bhatkar excels in both hard and soft skills. As an engineer, he 1s well- Jan 2017  Promoted to Group Manager at Japanese IT services company
versed 1n the products and technologies in the E-Commerce industry. As a Jan 2015  Promoted to Team Manager at Japanese IT services company
manager, he 1s able to communicate articulately and explicitly in a manner that Jan 2011  Joined Japanese IT services company as Application Engineer
suits an international workplace. At the same time, because he has lived in Japan May 2010  Graduated from Veermata Jijabai Technological Institute
for many years, he also understands the typical Japanese communication style (VITI) Mumbai Campus (Bachelor of Technology)
full of subtle nuances.” - Mr. Wakasa, CTO
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Fujifilm Holdings Corporation

FUJ:FILM

Value from Innovation

Overview

Industry
Headquarters
Established
Office 1n India

No. of Skilled Indian
Employees
Corporate Philosophy

Photographic systems, pharmaceuticals, medical
equipment, cosmetics, etc.

Manufacture of electrical equipment

Tokyo, Japan

1946

New Delhi (established as a representative office in 1995,
made 1nto a subsidiary company in 2008)

3

“With our cutting-edge and original technologies, we help
improve the Quality of Life through contributions to the
development of society's culture, science, technology and
industry, health promotion and environmental preservation.”

Fujifilm’s Approach to Recruiting Global Talents

In recruiting global human resources, the company attempts to prevent
mismatches by making full-time offers after internships.

Prior to the Covid pandemic, Fujifilm participated in JICA’s Japan-
India Industry-University Research Network Development Support
(FRIENDSHIP). Through this program, Fujifilm hired a handful of
Indian interns from Japanese universities, making full-time offers after
the mternship program.

Fujifilm Software, a software development company which serves the
entire Group, also used to participate in an internship program prior to
the pandemic, bringing n students from the Indian Institutes of
Technology.

Corporate Languages  Japanese

Unique Characteristics  Focus on medical business that build on its film
technologies

https://www.fujifilm.com/jp/ja

Measures to Support Career Development for Global Talents

Fujifilm's hiring process for global talents includes self-introduction in
Japanese and technical interview in English.

Fujifilm ensures that non-Japanese talents are able to progress on their
career paths on the same terms as its Japanese employees.

Hiring Outlook in India

Website

Fujifilm’s India Focus

Fujifilm Holdings Corporation, which has many branches and
subsidiaries across the world, employs a large number of local personnel in
each country. Fujifilm in Japan also employs a small number of skilled
non-Japanese professionals. Many of them have studied in Japanese
universities and speak some Japanese.

One of Fujifilm’s main areas of focus 1s its medical business. In 2021, 1t
opened NURA, an AT health screening center, in Bengaluru, India. Of the
approximately 100 Al researchers supporting this initiative based out of
Japan, three are currently from India.

In light of the roll-out of its Al health screening business in India and
beyond, there 1s a strong possibility that the domestic hiring of global
talents (in Japan) who understand the circumstances of respective
countries will pick up its pace.

Research Assistance: Mr. Tadashi Kozuki (Human Resources Department),
Mr. Naoya Yamazaki (Healthcare Business Development Office) 74



Fujifilm Holdings Corporation / Interview with Mr. Deepak Keshwani

2z
F UJ IF I I_ M Al Research Scientist understand the requirements of the Indian screening center, and manage the C?
Value from Innovation Al development work on the Japanese side.”
Discovering Fujifilm Focus at Fujifilm Going Forward
“When I was a fourth-year student at the Indian Institute of Information “I feel a lot of motivation for working on healthcare AI, which has the
Technology, I participated in a six-month internship at a leading electronic potential to save many lives. For the time being, I would like to focus on
machine manufacturer in Shiga Prefecture, where I was engaged in spreading our Al-based health checkups in India as well as other developing
mechanical design. After that, I returned to India and was looking for a place and middlg-income cquntries. In the long term, I would lik.e to develop
to study for my master's degree. I was fortunate enough to be accepted for a technolqgles that can 1mprove p.eople's .l1festyles. and contgbute to the
Monbukagakusho Scholarship, and I moved back to Japan to study computer prevention of lifestyle-related diseases in countries like India.”

graphics at the University of Tokyo’s Graduate School of Engineering.

At the graduate school, there were regular company-sponsored dinners and
seminars, and Fujifilm was one of the participants. At the time, I was using
computed tomography (CT) to scan and analyze machinery and automobile
parts. I became interested in Fujifilm's medical business, which uses the same
CT technology, MRI, and X-rays to scan and diagnose the human body.”

Career at Fujifilm

“I have been working as an Al research scientist since I joined Fujifilm. I
develop Al based algorithms to recognize abnormalities from medical
images like X-ray, CT, and MRI to support doctors and reduce
misdiagnosis. In the early days of my career, I was 1n charge of specific
algorithms, but gradually my role has expanded to oversee projects in their
entirety. Currently, I am leading the Al technology development work for the
Al-based health screening center established by Fujifilm 1n India. I still write
algorithms as needed, but also act as a bridge between Japan and India,

Photo credit: Mr. Deepak Keshwani 75



Fujifilm Holdings Corporation / Interview with Mr. Deepak Keshwani

F UJ =FI I.M Al Research Scientist

Value from Innovation

The Appeal of Japan and Japanese Startups

“There are a number of Japanese characteristics that I truly admire, such as
perseverance, humility, calmness, and the way they speak with consideration
for the feelings of those around them. I think people from other countries, : M rans
including India, can learn a lot from them. First, perseverance. In India as well ! \@x A a
as 1n other countries, there 1s a tendency to give up or complain under . \ F &
unfavorable circumstances. Japanese people, however, will try do their best
under any circumstances and persevere till the task 1s finished. Also, I find
that Japanese people are not aggressive and tend to be calm, composed, and
considerate. [ would like to encourage anyone who want to broaden their
horizons and become a better version of him/herself to come to Japan.

Another good thing about Japan 1s that you can go hiking and experience
nature within an hour's train ride. I also enjoy traveling and hiking with my

e Ks)

friends on weekends and holidays.” Photo credit: Mr. Deepak Keshwani
Oct 2016 Joined Fujifilm as an AT Research Scientist “Mr. Keshwani is a person of very pleasant personality who 1s fond of
Japan and Japanese culture. I liked the fact that he tried very hard to express
Sep 2016 Graduated from the University of Tokyo with a Master's degree his opinions 1n Japanese from my early days of meeting him, when he was n
in Computer Graphics graduate school. At Fujifilm, he i1s growing professionally by learning and
improving his skills on his own, and 1s achieving high results in the medical
Al field.” - Mr. Tadashi Jogetsu (Human Resources)
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? TAKANO

Overview Development, manufacture, and sale of water
saving products

Industry Product design

Headquarters Tokyo, Japan

Established 2010

Office 1n India None

Number of Skilled Indian Employees 7

Vision “Saving Water Across The World”

Corporate Languages Japanese/English

Unique Characteristics A global organization that recruits talented
people with passion regardless of nationality

https://www.dgtakano.co.jp/

DG TAKANO'’s India Focus

DG TAKANO has been working on developing a series of products to address
the water scarcity around the world, with Bubble90, a water-saving nozzle, as its
flagship product. In order to tackle social 1ssues around the globe, the company has
actively recruited talented and passionate people from various countries around the
world, not limiting its focus to Japanese candidates. In recent years, the share of
foreign nationals among the company’s employees has varied between 50% and
70%.

Currently, the company has a strong focus on the Indian market, which 1s large
and has high growth potential. It 1s conducting joint research with local institutions,
such as [IT-Madras, to develop and roll out a business in India. To this end, the
company has been hiring new graduates from the Indian Institutes of Technology
(ITTs) since 2019. Starting 2020, 1t has participated in an IIT internship platform
and Japan Day organized by JETRO.

Website

‘ ' Tech Japan

DG TAKANO'’s Approach to Recruit Global Talent

* The company's policy is to hire talented people with strong visions, drives and

clear personal goals, regardless of nationality.

* Since 2020, DG TAKANO has been recruiting through an internship platform and

JETRO's Japan Day, leading to a total of 7 IIT hires.

* Currently, all 7 Indian talents are working remotely due to visa restrictions under

the pandemic. As soon as the travel restrictions are lifted, they will move to Japan
and start working at the development center in Japan.

Measures to Support Career Development for Global Talents

* DG TAKANO considers itself a “global company” rather than a Japanese
company. It respects the culture of each of the countries its employees come from.
It actively adopts the best practices from the countries represented by its
employees.

The company supports the interests and passions of its employees. In particular,
entrepreneurial spirit 1s strongly encouraged by the firm. DG TAKANO supports
and collaborates with the businesses launched by its alumni, treating them as its
affiliate companies.

Work 1s conducted in both Japanese and English, with bilingual interpreters
joining meetings as needed. Japanese language lessons are offered to foreign
employees as an option, although they are not mandatory.

Hiring Outlook in India

* Based on 1ts experience hiring talents from IIT since 2019, DG TAKANO
recognizes that II'T graduates excel in intellectual curiosity, visions and drives.
With 1ts upcoming business in India, hiring from the country 1s likely to increase
in the near future. It will continue to focus on IITs, given the high quality of the
talent pool available there.

Research Assistance: Masaaki Takano (CEO) / Aleksandar Naydenov (Marketing & Branding)



& TAKANO Mechanical Design Engineer

Discovering DG TAKANO

“I participated 1in Japan Day (JETRO) held at IIT Hyderabad in 2021,
where DG TAKANO presented 1ts work. After the event, I did my own
research and found out that DG TAKANO 1s a company with a strong vision
for the future, providing sustainable solutions to water scarcity 1ssues 1n a
number of countries around the world. After four months of mternship, I was
fortunate enough to be offered a full-time position based on my performance
review.”

Experience at DG TAKANO

“As a mechanical design engineer, I am engaged in 3D modeling, CAD
design, design of internal mechanisms, as well as designs of outer looks for
water-saving products under development by DG TAKANO. I also
participate in product stmulations as needed.

I believe DG TAKANO was the best platform for starting my career. What
[ find most rewarding 1s the process of overcoming challenges with the help
of mentors and other people in the company. The work environment 1s
flexible and global. I felt comfortable from Day 1 and was able to blend in
easily. I feel that I have improved both my technical and communication
skills through my work so far.”

sl

Aspirations at DG TAKANO

“One of my goals at DG TAKANO 1s to explore a number of different
domains, not just mechanical design engineering. I believe 1t 1s very much
possible 1n the start-up culture at DG TAKANO. In the longer term, [ would
like to pursue a master's degree 1n a field that interests me the most, or even
start my own business.

After moving to Japan, [ would like to interact with many professionals
and build a broad network that will help me 1 my future career.”

Photo credit: Mr. Faizaan Mohammed
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e TAKANO Mechanical Design Engineer

The Appeal of Japan and Japanese Startups

“I had an 1mage of Japan as a country with advanced technologies, and I
thought that working 1in Japan would give me the opportunity to experience a
wide range of different technologies. As I expected, DG TAKANO has given
me the chance to explore various domains. Also, since DG TAKANO 1s a
start-up, [ am able to have direct contact with a variety of teams within the
company. I am also happy that my opinions are respected and adopted during
brainstorming sessions.

If you are interested in working at a Japanese startup, I highly recommend
that you polish your communication skills as well as your technical skills. The
ability to explain complex 1ssues in a way that anyone from any background
can understand will be an asset.”

Photo credit: Mr. Faizaan Mohammed

Mr. Mohammed’s Strengths

July 2021 Started working as a Mechanical Design Engineer at DG “Faizaan not only has excellent technical skills, but also possesses a strong
TAKANO curiosity in diverse fields and excellent communication skills. He has been
improving his Japanese language skills over a relatively short period of time,
July 2021 Graduated from Indian Institute of Technology (II'T) Hyderabad and now participates in meetings with our Japanese staff without an
(Majored in Mechanical Engineering) interpreter sometimes.”

Mr. Aleksandar Naydenov (Marketing & Branding)



I’mbesideyou Inc. (IBY)

"m beSIde g QU IBY’s Approach to Recruiting Indian Talents

IBY focuses its recruiting efforts on IIT, which has world-class expertise in Al

ﬁ‘c’lfs‘g‘;w ﬁllfjﬁixfj g:;liz sontents 8 out of 9 Indian employees are freshers from multiple IIT campuses. The 9% is
Headquarter Tokyo, Japan an experienced hire who also graduated from IIT.
Established 2020 . To attract freshers from IIT, IBY conducted a summer internship program across
Office in India . Incorporated 1n 2021 (Hyderabad) IIT campuses in 2020. 730 students who empathized with the company’s vision
Number of Skilled Indian Employees 9 i ) i ) )
Vision »To turn the entire world into a school” applied and 50 were selected for the internship. 8 out of the 50 interns received
Corporate Languages Japanese, English Permanent Placement Offers.
Unique Characteristics Work from anywhere around the world
Website https://www.imbesideyou.com/ Measures to Support Career Development for Global Talents
. IBY considers the candidates’ fit with the corporate vision as an important
factor in 1dentifying talents who will stay for a number of years.
With a view to enabling online communication that addresses individual - Only English is used around Indian employees. Corporate documents are
needs, IBY provides B2B Al analytic services focusing on video content to prepared in both Japanese and English.
a wide range of sectors including education, human resources and mental - Given that all its employees work remotely, IBY encourages frequent and
health. detailed communication of activities among team members.

Given the nature of 1ts services, IBY has viewed the entire world as 1ts

potential market since the company’s inception. It focused its attention on Hiring Outlook in India

India early, based on the country’s market size, the availability of a large

number of IT talents, and its potential as a foothold for future expansion - IBY plans to increase the number of Indian hires in keeping with 1ts market
into other anglophone countries. expansion.

Recognizing that having an office in India would help establish IBY’s . Having proven that freshers from II'T possess sufficient skills for Al
brand and gain the trust of local clients, IBY incorporated in Hyderabad in development, IBY plans to focus its efforts on on-campus recruiting at II'T.
2021. The company has hired 9 Indian talents, who are developing IBY’s . IBY 1s also searching for a managerial talent to run its Hyderabad office,
Al analytic services from their respective locations across India. targeting Indian Institute of Management (IIM) campuses.
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Discovering IBY

“I came across IBY’s internship program while pursuing my master’s in design at II'T-
Hyderabad. I was strongly drawn to IBY’s vision of improving education through the use
of Al, which builds on the belief that each person 1s fundamentally unique. I joined IBY
as UI/UX intern in May 2020 and have been working there since, while simultaneously
progressing towards my master’s degree. [ will start working for IBY as a full-time
UI/UX designer after my graduation in May 2022.”

Experience at IBY and Future Aspirations

“I Contributing my skills to IBY’s socially meaningful work has been exciting and
rewarding. Also, because IBY 1s a young startup, interns get to take up more responsibility
and gain exposure to a broader range of work than we would elsewhere. Usually, an intern
would be given a supportive role in a specific project. At IBY, however, [ am responsible
for coming up with the UI/UX design of the entire range of the company’s Al analytic
services.

With a full remote work policy, everyone at IBY works from their respective locations.
Shozo-san (CEO) and Nose-san (CTO) have built a strong online support forum where we
safely express our opinions and concerns and receive the leaders’ advice and feedback.
They also kindly watch out for us, making sure that we are not overworked.

Upon obtaining my master’s degree, I plan to move to Bangalore where many of my
friends live and work from. I would like to polish a broad range of skills at IBY, and
become a senior UI/UX designer there who can effectively manage a team. ”

Photo credit: Ms. Mahima Dahekar
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“Having enjoyed Japanese manga since childhood, I have admired the
Japanese culture, aesthetics and technologies for many years. I have always
wanted to visit Japan some day, and have been trying to pick up Japanese
words by watching anime. I remember how excited I was during my first
meeting with IBY, when Kikuchi-san (HR) greeted me with a “konnichiwa”
(hello). The opportunity to work for IBY was a dream-come-true for me.

Many of my fellow students at [IT-Hyderabad have strong interests in
working for Japanese companies. I believe that working 1n a different culture
1s a meaningful and deeply rewarding experience. To any young Indian talent
who may be considering an opportunity at a Japanese company, I would like
to strongly advise her/him to go for 1t! ”

May 2022 Expected to obtain Master’s in Design from IIT-Hyderabad

May 2020 Started working as UI/UX Intern at [’'mbesideyou Inc. Mr. Dahekar’s Strengths

“In addition to her strong technical skills and her ability to absorb new

May 2019 Obtamed Baghelor‘s n Electronics and Media Technology at information quickly, we appreciate Ms. Dahekar for her gentle and smiley
Kamnya Institute of Technology and Sciences (KITS) nature, her strong empathy with our vision, and her personal fit in our team.”
Coimbatore - Ms. Ami Kikuchi, HR, IBY

Photo credit: Ms. Mahima Dahekar 82



Money Forward, Inc.

Q. Money Forward

Overview Development and provision of PFM services and
cloud services

Industry IT services

Headquarter Tokyo, Japan

Established 2012

Office in India None as of January 2022

Number of Skilled Indian Employees 7

Vision “Money forward. Move your life forward.”

Corporate Languages
Unique Characteristics

Japanese, English
Individualized 1-on-1 support to each employee
Website https://corp.moneyforward.com/

Money Forward’s Asia / India Focus

Money Forward (MF) develops and provides various services that
resolve financial 1ssues for all individuals and corporations.

MF’s first batch of foreign talents were hired from Vietnam 1n 2016,
when the company was undertaking an offshore development project in the
country. MF took the opportunity to participate in Hanoi1 University of
Science and Technology’s recruitment process, leading to successful hiring
outcomes. Building on this experience, the company started hiring new
graduates from additional countries such as China, Korea, Taiwan,
Indonesia, and Malaysia.

As of January 2022, between 10 - 20% of MF’s engineers in Japan are
foreign nationals, representing about 20 nationalities. In recent years, the
majority of freshers hired as engineers have been non-Japanese. With the
corporate decision to adopt English as the working language among
engineers, Money Forward has been hiring in India 1in earnest since 2019.

Money Forward’s Approach to Recruiting Indian Talents

MF initially relied on a recruitment agency specializing in Asia.

MF participated in IIT career placement remotely in 2020 and 2021.
With improved brand recognition as a result of II'T recruitment processes,
applications from IIT grads started trickling in via LinkedIn.

Measures to Support Career Development for Global Talents

English 1s getting adopted as official language among MF’s engineers 1n a
phase-wise manner.

MF 1s working on explicit verbalization of shared information and
processes, such as clarification of job descriptions and task ownership.
HR 1s building an internal team to support the globalizing workforce,
with interpretation, translation, care for non-Japanese personnel, and
promotion of cross-cultural understanding as some of its mandates.

MF offers regular 1-on-1 sessions with its Japanese employees to help
non-Japanese engineers learn the local language.

MF plans to globalize its management layers going forward, in order to
create a workplace where all employees, regardless of nationality, can
work with a positive long-term career outlook.

Hiring Outlook in India

MF plans to increase Indian hires in the near future.

MF will also increase the global experienced hires going forward, to
support the large number of new graduates who have been hired from top
Asian universities since 2016.

Research Assistance: Mr. Takuya Nakade (CTO)
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®
Q Money Forward Software Engineer

Discovering Money Forward

“I came to know about Money Forward through the campus recruitment at IIT
Guwahati. My major at II'T was biotechnology, but I have always been interested in
programming as well. In the biotechnology department, I had opportunities to write
codes for DNA and RNA analysis. [ wanted to go deeper into programming, so I trained
myself by talking to my classmates 1n II'T's computer science program and taking online
courses in my spare time.

In addition to programming, [ have a strong interest in finance. That's what
immediately attracted me to Money Forward, as 1t was a start-up company which
develops and provides web- and cloud-based financial management services.

I thought that at Money Forward, I would be able to gain more knowledge of finance
while also improving my programming skills. I applied for the role, and was fortunate
enough to recerve a full-time offer.”

July 2021 Graduated from IIT-Guwahati (Major in Biotechnology)
May-July 2020 Intern at AWS Cloud Computing
| &
Feb-Sep 2019 Data Science Intern at Data Tale Photo credit: Mr. Kartik Naik
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®
Q Money Forward Software Engineer

The Appeal of Japan & Japanese Companies

“During my 10th grade, I happened to read an article in an Indian magazine about a
Japanese company which manufactured a Transformer-like automobile. The level of
technology struck me. I started reading up on Japanese technologies, from large 1tems
like the bullet trains to small items like automation in the bathrooms. I thought that
Japan was ten years ahead of any other country in the world. In no time, I became a big
fan of Japan and started dreaming of going there someday.

When I was looking for a job, I actually received an offer from a company in
Singapore too. After assessing the interesting work that Money Forward 1s doing, as
well as my interests 1n Japan as a country, I chose to accept the offer from Money
Forward.”

Aspirations at Money Forward

“At Money Forward, I will be developing microservices for the company’s cloud-
based products, using Golang. I look forward to working in an international team of
engineers representing multiple countries. Also, I have already started studying
Japanese, and look forward to TERAKOYA - the one-on-one sessions with Japanese
colleagues to learn Japanese language. In the future, I would like to be 1n a position to
lead multiple projects simultaneously, after deepening my knowledge of finance and
programming skills. Once I arrive in Japan, I would love to travel to various tourist
spots and try riding a Yamaha sports bike.”

Photo credit: Mr. Kartik Naik
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Instalimb, Inc.

instalimh

Overview 3D printed prosthetics and orthotics

Industry Medical devices

Headquarter Tokyo, Japan

Established 2017

Office in India Being incorporated Delhi (as of January 2022)

Number of Skilled Indian Employees 2 employees (1 in Japan, 1 in India)

Vision “ Creating a world in which all people who need
prosthetics have access to them”

Corporate Languages English

Unique Characteristics Full remote work (except when using special
equipment)

Website https://ja.instalimb.com/

Instalimb’s India Focus

Instalimb engages 1n the development, manufacture and sale of high-
quality, low-cost prosthetic limbs using 3D CAD, 3D printers, Al, and other
technologies. The company has been manufacturing and selling prosthetic
limbs 1n the Philippines to demonstrate 1ts marketability. It has recently
decided to expand to India, which has a large population, a strong demand
for prosthetic limbs and a GDP per capita similar to that of the Philippines.

Due to the difficulty in finding English-speaking Japanese engineers,
Instalimb’s development team hires non-Japanese engineers proactively.
Recognizing that having local talent is essential for business development in
India, the company used an internship platform in 2021 to recruit an IIT
student as an intern, eventually making a full-time employment offer.

Instalimb’s Approach to Recruiting Indian Talents

Instalimb uses a recruiting firm specializing in foreign engineers living 1n
Japan.

The company assesses technical skills during the first round, and vision
fit during the second round of interviews.

Measures to Support Career Development for Global Talents

Instalimb uses a task management software for explicit mutual
understanding of expected outputs and deadlines. Engineers have the
freedom to decide how to accomplish their tasks.

Instalimb’s management approach, which does not require engineers to
report frequently and nstead tracks their outputs and outcomes, 1s highly
appreciated by i1ts employees, most of whom work remotely.
Performance evaluation at the company 1s also highly objective, utilising
quantitative indicators.

The work of the engineers 1s conducted in English.

Internal manuals for both software and hardware development are
maintained in both English and Japanese.

In addition to providing these manuals to newly hired engineers,
mentoring 1s provided in pairs during on-the-job training.

Hiring Outlook in India

Instalimb plans to hire about 5 local engineers for its R&D team 1n India.
They will be mainly considering candidates with 3-4 years of work
experience.

Research Assistance: Mr. Shinichiro Kon (CTO)
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Mechatronics Engineer and
Application Development Engineer

@ t | a8 h
Discovering Instalimb

“While I was a student at the Indian Institute of Technology (IIT)
Dhanbad, I registered myself on an internship platform. I had always been
interested 1n startups, and the platform was filled with Japanese startups
which were working on really interesting projects in various fields.

Of course, I could have done my internship at a large company, but I
thought that interns at large companies would only be allowed to experience
a limited number of tasks and would not have the opportunity to exercise
creativity. I applied for an internship at Instalimb because I wanted to
experience a variety of tasks and acquire new skills while being involved in
a socially meaningful business.

Since receiving the offer of full-time employment, I have been
continuing my work at Instalimb for about one hour a day, in between my
studies.”

Experience at Instalimb

“I had a great experience during my three-month full-time internship.
Initially, I was hired as a mechatronics engineer and was developing a system
to evaluate the fit of prosthetic devices by analyzing the users’ movements
using acceleration sensors. When I told Mr. Kon (CTO) that I also wanted to
practice my app development skills which I had acquired 1n the past, he
entrusted me with the development of an associated app as well.

Mr. Kon 1s my mentor, and whenever I had any questions or problems,
he would immediately talk to me and spend enough time explaining things,
so I was able to proceed with my work without worry, even though I
worked remotely. Furthermore, he was always willing to listen to my 1deas
and opinions, and allowed me to put them into practice.

Instalimb has a meeting once a week, and we are expected to report the
results of the previous week’s work at the meeting. In engineering, there are
days when there are no results to report, so I found this system to be
reasonable and helpful.

In preparation for joining Instalimb full-time upon graduation, I am also
currently helping the company on the business side, organizing a market
research on prosthetic limbs in India.”
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Mechatronics Engineer and
I n s a I m Application Development Engineer

The Appeal of Japan and Japanese Startups

“I love the Japanese culture. I think it's great that Japanese people are
punctual. I love the fact that they add "san" to other people's names and
address them with respect and affection. I can do my Instalimb work 1n
English, but I have started studying Japanese with a friend who has a job offer
from another Japanese company. If you want to work 1n a different culture, I
confidently recommend Japan.

The best part of working for Instalimb 1s that you can contribute to societies
through your work. In my hometown, a friend of mine runs an NGO that
supports people with disabilities. I have visited there many times and
witnessed the suffering of the disabled. Conventionally produced prosthetics
are too expensive for most people to afford. Instalimb's technology has the
potential to change the lives of many disabled people around the world. In the |
future, I would like to take up a management position at Instalimb and spread ‘ y 20220210 16:43
high quality and affordable prosthetics not only 1n India but also 1n other — |
countries.”

Photo credit: Mr. Harshit Jain

Mr. Jain’s Strengths

May 2022 Expected to graduate from II'T Dhanbad (Major in Electrical, “Although Harshit 1s still a student, he 1s able to quickly repeat the cycle of
Electronics and Communication Engineering) planning, execution, and evaluation on his own. After completing all the

May 2021 Started internship at Instalimb verifications by himself, he even proposes the next step, which I have

Aug 2018 Jomed IIT Dhanbad appreciated very much since the beginning.” - Mr. Shinichiro Kon (CTO)
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Rapyuta Robotics Co., Ltd. (RR) g ' Tech Japan
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rapyuta

Fujifilm’s Approach to Recruiting Global Talents

robotics SR |

Through a series of interviews, the company screens candidates for
Overview Cloud robotics characteristics such as the ability to tackle difficult challenges, empathy,
Industry IT / Robotics . . . .- :

and fit with the company's core values, in addition to hard skills.
Headquarter Tokyo, Japan . . ) o .
Established 2014 . In India, the company has a baseline policy of hiring only for roles at its
Office in India Incorporated in 2016 (Bengaluru) Bengaluru R&D center. Talents in India with exceptional skills in robotics
Number of Skilled Indian Employees 40-50 in India, 10 in Japan may be considered for its Tokyo R&D team occasionally
Vision “Empowering lives with connected machines”
Corporate Languages English | Measures to Support Career Development for Global Talents
Unique Characteristics Cutting-edge cloud robotics technology
Website https://www.rapyuta-robotics.com/

Many engineers outside Japan are drawn to RR's flat and open culture,

_ _ unparalleled expertise in robotics, and English-speaking environment.
Rapyuta Robotics’ India Focus . RR relies on its core values to unite its diverse body of employees.

RR supports career development through 360-degree feedback, mentoring

RR develops a.cloud platform that integrates and manages a wide range system, and for senior executives, leadership coaching.
of fObOtS{- Its F:uttmg—edge technology has b.een adopted by major Japanese . In Japan, the company supports 80% of the cost of language education
corporations in their warehouses and factories. (Japanese for non-Japanese employees and English for Japanese

The company was initially founded in Zurich while the current CEO employees).
pursued a Ph.D. there, and was shifted to Japan m 2014. From 1ts early . Lunch 1s provided free of charge in the company cafeteria in Tokyo, with
days 1n Japan, RR’s organization was global in nature, with a number of vegetarian options.

legacy members from Switzerland. Currently, about 80% of 1ts engineers =
in Japan are non-Japanese, including 10 Indian. The company also set up Hiring Outlook
an R&D center in Bengaluru, India in 2016, which enabled them to hire a : : : : L
The company aims to double its engineering organization (currently

number of local talents skilled m cloud software technplogy. around 150 engineers, both India and Japan included) over the next 1-2
At present, RR's Tokyo Headquarters works on business development years

and operations as.well as R&D 1 robotics, while 1ts Bengaluru center In Japan, the company is currently working on increasing the number of
focuses on R&D 1n cloud and cloud software. Tapanese robotics engineers

Research Assistance : Mr. Gajan Mohanarajah (Co-Founder and CEO) 89



Rapyuta Robotics Co., Ltd. (RR) / Interview with Mr. Ani

oV
ove
Discovering Rapyuta Robotics

“With a strong interest in entrepreneurship and technology, [ participated
in a number of internships in college, focusing on start-ups and start-up
advisory services.

RR 1s a company that creates a common platform for robots, comparable
to what Android has done to mobiles. Inspired by RR’s forward-looking
vision of bringing more freedom to the world of robotics, I joined the

company as an intern in my senior year in college. After graduation, I joined
RR full-time.”

Career at Rapyuta Robotics

“As a business development and sales representative, I work with existing
and prospective clients, mainly in the logistics and manufacturing industries,
to propose RR's cloud robotics solutions. My work involves visiting clients'
warehouses and factories often. In some cases, we deliver customized
solutions, while 1n other cases, we introduce our existing product and work
with the customers to adjust their on-site operations.

At RR, I am blessed with an opportunity to gain a wide range of business
experience. Even though I am in charge of sales, I engage in pre-sales work
in close collaboration with the product and engineering teams to improve our
offerings, and also manage the product implementation process once our
solutions are adopted. I am able to experience the entire process of business

operatlons. Photo credit: Mr. Ani 90

rapyuta
robotics

Business Development RR makes cutting-edge products that no other company 1s offering, so
the process of approaching a customer and closing a deal 1s a very rewarding
and challenging one.”

Focus at Rapyuta Robotics

“ RR has been marketing its products only in Japan so far, but 1s now
considering expansion into North America and Europe 1n the future. With
this in mind, I would like to help build RR as a robust and stable company 1n
Japan.”

AMRINZ T =Y



Rapyuta Robotics Co., Ltd. (RR) / Interview with Mr. Ani
rapyuta

@
M robotics Business Development Ani’s Strength
“ Ani joined us as a fresher and 1s now in charge of a challenging business
The Appeal of Japan and Japanese Startups providing RR's technology to robot manufacturing companies. Although he is

still young, he also manages the implementation process when we deliver our

solution to a customer. Ani 1s a very positive person. I am always grateful that
whatever happens, he smiles and keeps on going.”

Mr. Gajan Mohanarajah (Co-Founder & CEO)

“Many Japanese start-ups provide environments where people with various
backgrounds, such as those from overseas, can comfortably play active roles
and achieve their potentials. There are also companies like RR whose
organizations are highly international.

I find that there are many aspects of Japanese culture that are common to
Indian culture. On the other hand, there are also aspects of Japanese culture
which 1s highly unique. If a person comes from overseas and make this unique
culture his/her own, I think i1t will be a great personal achievement. Japan 1s a
really nice place, and I would like to encourage young Indian talents to come
here and take on the challenge of learning Japanese and understanding
Japanese culture.

Also, I am a vegetarian, but I have never felt any inconvenience in Japan.
Japanese people are often quite accommodating to foreigners' needs, if you
ask them for help nicely with a genuine intent.”

Jul 2019 Joined Rapyuta Robotics full-time

Jun 2019 Graduated from Temple University in Japan (Major
in Political Science, Minor in Business)

Sep 2018  Started an internship at Rapyuta Robotics

Photo credit: Mr. Ani
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Appendix 1: List of companies interviewed

Company (Alphabetical Order)

Respondents

Current Title

. DG TAKANO

Mr. Masaaki Takano
i Mr. Aleksandar Naydenov
: Mr. Faizaan Mohammed

Mr. Naoya Yamazaki
Mr. Yoshiro Kitamura
{ Mr. Masaharu Morita
{ Mr. Tadashi Jogetsu
Mr. Deepak Keshwani

Mr. Yasuhiro Nose
{ Ms. Ami Kikuchi
i Ms. Mahima Dahekar

...................................................................................................................................................................................................................................................................................................................................................................................................................................................................

Mr. Shinichiro Kon
{ Mr. Harshit Jain

Mr. Ken Wakasa
i Mr. Mohan Bhatkar

Mr. Takuya Nakade
{ Mr. Kartik Naik

Mr. Shunichi Amemiya
i Mr. Naohiro Sakiyama
{ Mr. Zaheer Nanji

. Mr. Gajan Mohanarajah
. Mr. Ani

Mr. Satoshi Nagata
Ms. Chevdumoi RM

Chief Executive Officer
i Marketing & Business Development Manager
i Mechanical Design Engineer

...................................................................................................................................................................................................................................................................................................................................................................................................................................................................

Healthcare Business Promotion Office
Chief Al Research Scientist

: Medical System Business Division

{ HR Manager

Al Research Scientist

Chief Technology Officer
| HR
i UX/UI Designer

Chief Technology Officer
{ Mechatronics Engineer & App Developer

i Chief Technology Officer
: Head of Engineering, Customer Reliability Platform

0 1 S R e G B A MG AR NG m e BM G e R Nam e

Executive Officer, Chief Technology Officer
{ Software Engineer

...................................................................................................................................................................................................................................................................................................................................................................................................................................................................

Head of Research and Development Headquarters
i Senior Specialist, Digital & Global Business Development, Technology & Innovation Headquarters
: Senior Specialist, Digital Technology Promotion Office, System Technology Headquarters

Mr. Tsubasa Shiraishi
i Mr. Sunil Gopinath
. Mr. Nalini George

Rakuten India Vice Chairman
: Rakuten India CEO
{ Rakuten India Chief People Officer

...................................................................................................................................................................................................................................................................................................................................................................................................................................................................

. Co-Founder and Chief Executive Officer
. Business Development and Sales

...................................................................................................................................................................................................................................................................................................................................................................................................................................................................

Sagri Bengaluru Chief Strategy Officer
Sagri Bengaluru Chief Operating Officer
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(5) Research on the use of digital technology in India.
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Executive Summary : Interviews with 12 leading Japanese companies utilizing

Indian digital/IT technologies

Background

* 976 multinational companies operate 1,257 R&D centres in India,
employing a large number of Indian digital/IT talents in order to execute
strategic R&D (JETRO 2019).

Over 90% of these MNEs are American and European companies. Japan
lags severely behind them in executing R&D in India.

e Against this backdrop, we surveyed 12 Japanese companies that are
progressive in utilizing digital/IT technologies in India.

Objectives of the Study

* To understand the patterns of measures taken by leading Japanese
companies in utilizing Indian digital/IT technologies.

Methodologies

* Questionnaire and interviews with 12 leading Japanese companies that
are utilizing digital/IT technologies in India or are currently considering
doing so.

Of the 12 companies, five were in the information services industry and
four were in manufacturing industries, accounting for 42% and 33% of
the total, respectively. In addition, one company each in printing-related
services, industrial machinery-related services, and trading were
interviewed.

In terms of company size, 6 were startups, 1 was an SME, and 5 were
large companies.

‘ ' Tech Japan

Summary of Findings

Of the 12 companies surveyed, 6 had already established a development
centre in India and 2 were considering establishing one. Most of these
R&D centers were not oriented toward the Indian market, but were
primarily intended to conduct development work for the Japanese and
other developed markets by leveraging India's highly skilled digital/IT
talent.

On the other hand, many of the surveyed startups focused on India's
huge market size and growth potential, and established a business base
or a base with both business and development functions in India soon
after their founding.

11 of the 12 companies are leveraging the capabilities of Indian digital/IT
talent either in Japan or in India.

4 of the 12 companies did not have their own development centres in
India: they were utilizing / preparing to utilize Indian digital/IT
technologies primarily through:

- Accessing India as a platform for conducting Proof of Concept

- Employment of Indian digital/IT talent in Japanese R&D centres

- Partnerships with Indian startups

- Joint research with Indian universities

Many of the startups surveyed are collaborating with Indian educational
institutions, accessing their world-class knowledge in science and
engineering domains to update and improve their own products and
services.



(6) Creation of an introductory video for India Stack
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. Movie Structure

Element®@

Element®

Element®

Element@®

Element®

Amid declining digital competitiveness rankings in Japan and a shortage of digital human resources, a
"Digital Partnership”™ has been sighed with the Indian government since 2018. An increasing nhumber of
companies are increasing their international presence by deepening the exchange of digital human
resources with India and combining India's strength in the software sector with Japan's strength in the
hardware sector.

Introducing the "India Stack” system, which is the foundation of India's digital economy with 1.3 billion
citizens.

It provides high-quality public services such as authorization and payment based on personal
authentication.

One of the technologies behind the security of the "India Stack” is a Japanese biometric authentication
system.
An interview with a development manager at NEC Corporation.

How is business being promoted in India through "India Stacks"?
Interview with Mr. Fukuoka, Director, Southwest Asia Office, Ministry of Economy, Trade and Industry
(METI) and Mr. Mayank Joshi, Chief of Mission, Embassy of India in Japan.

Introduction of MOSIP, a digital ID platform developed for third countries by Bangalore International
University of Information Technology in India, inspired by the success of the "India Stack” model.
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Executive Summary : Interviews with 12 leading Japanese companies utilizing
Indian digital/IT technologies

Background

976 multinational companies operate 1,257 R&D centres in India,
employing a large number of Indian digital/IT talents in order to execute
strategic R&D (JETRO 2019).

Over 90% of these MNEs are American and European companies. Japan
lags severely behind them in executing R&D in India.

Against this backdrop, we surveyed 12 Japanese companies that are
progressive in utilizing digital/IT technologies in India.

Objectives of the Study

To understand the patterns of measures taken by leading Japanese
companies in utilizing Indian digital/IT technologies.

Methodologies

Questionnaire and interviews with 12 leading Japanese companies that
are utilizing digital/IT technologies in India or are currently considering
doing so.

Of the 12 companies, five were in the information services industry and
four were in manufacturing industries, accounting for 42% and 33% of
the total, respectively. In addition, one company each in printing-related
services, industrial machinery-related services, and trading were
interviewed.

In terms of company size, 6 were startups, 1 was an SME, and 5 were
large companies.

Summary of Findings

Of the 12 companies surveyed, 6 had already established a development
centre in India and 2 were considering establishing one. Most of these
R&D centers were not oriented toward the Indian market, but were
primarily intended to conduct development work for the Japanese and
other developed markets by leveraging India's highly skilled digital/IT
talent.

On the other hand, many of the surveyed startups focused on India's
huge market size and growth potential, and established a business base
or a base with both business and development functions in India soon
after their founding.

11 of the 12 companies are leveraging the capabilities of Indian digital/IT
talent either in Japan or in India.

4 of the 12 companies did not have their own development centres in
India: they were utilizing / preparing to utilize Indian digital/IT
technologies primarily through:

- Accessing India as a platform for conducting Proof of Concept

- Employment of Indian digital/IT talent in Japanese R&D centres

- Partnerships with Indian startups

- Joint research with Indian universities

Many of the startups surveyed are collaborating with Indian educational
institutions, accessing their world-class knowledge in science and
engineering domains to update and improve their own products and
services.



Executive Summary: Case Studies of 10 Leading Japanese Companies
Employing Highly Skilled Indian Talents

assets for Japanese companies especially in establishing R&D centers and/or
rolling out businesses in India.

Objectives of the Study

To understand the practice of hiring and retaining skilled Indian talents
among leading companies and startups in Japan. e Skilled Indian professionals often have strong communication skills and

cultural adaptability, giving them high potentials for success in Japanese

To collect case stories of highly skilled Indian professionals who are .
companies.

working for Japanese companies with a high level of job satisfaction.
* Inthe COVID pandemic, many Indian professionals faced a situation where

their visa applications for entry into Japan could not be accepted, even
though they had signed offers of employment from Japanese companies.
However, the relatively mild time difference of 3.5 hours between India and
Japan has enabled them to work remotely from India for the time being.

To promote recruitment of Indian talents by Japanese companies and stir
more interest in Japanese companies among Indian candidates.

Methodologies

Preliminary questionnaires and online interviews with 10 Japanese

. o . Appeal of Japan and Japanese Companies to Indian Talent :
companies and start-ups that recruit skilled Indian talents.

e Japan's brand as a technologically advanced country (especially in hardware)
is alive and strong; it is widely recognized that working in Japan provides
opportunities for exposure to various advanced technologies that do not exist

A talk on the theme of “Japan from the Viewpoint of a Woman Engineer.” in any other country.

Interviews with skilled Indian professionals working for the 10 companies
participating in the study (1 per company).

* In contrast to Western-style performance-based and top-down management,
Key Points Raised During the Interviews the Japanese management philosophy, characterized by long-term thinking
and inclusive decision-making approaches, tends to resonate with Indian
professionals who are thinking of building their careers in a new environment.

Attractiveness of Indian Talent to Japanese Companies :

India offers a large pool of highly skilled professionals, especially but not
limited to engineers. Their growth mindset, hungry spirit, and negotiation
skills are highly valued by Japanese companies.

 Many Indian skilled professionals respect the universal Japanese commitment
to high quality and attention to detail.

« Safety in Japan (especially for women), the convenience of public
transportation, the "clean and green" spirit, and the kindness of Japanese
people are factors that bring satisfaction to many Indian professionals who
live and work in Japan.

In some cases, mid-career and senior-level Indian professionals come with
experience in entrepreneurship and intrapreneurship. They are critical



Exclusive Summary : Web-based questionnaires on the use of digital technology in India

Background

The governments of India and Japan signed the memorandum of
cooperation on Japan-India Digital Partnership in 2018 with the aim of
boosting competitiveness through collaboration between Japan and India.
Both hardware and software technologies are essential for further digital
transformation in all sectors. In order for Japanese companies to maintain
their global presence in the medium to long term, it is essential to
effectively incorporate India's soft power by strengthening the
relationship between Japan and India through this partnership.

Objectives of the study

As the Japan-India Digital Partnership has been lasted for more the three
years and with the increase in expectations to create a new framework or
initiative, a survey was conducted to find out the relationship between
Japanese business people and India, and what they think about digital
technologies. The survey is expected to be basic information for future
policy-making.

Methodologies

Out of 10 million members of with Nikkei ID, which include many
business people, 400,000 were randomly selected and encouraged to
respond to an online questionnaire, and we received answers from
1,825 people.

We conducted the post-event survey asking for the feedback of the
webinar and we received answers from 139 people.

Summary of Findings

*While 70% of the samples (business people) had no business relationship
with India and had no plans to establish one in the future, 30% of those
already had business links planned to establish a new hub in India this
year. The main reasons were expansion of manufacturing and production
facilities, financial transactions and offshore systems development.

*Physical distance and differences in business practices were mentioned
more often than language as the biggest obstacles when working with
Indian companies.

*30% of companies with business contacts with India had already
acquired Indian tech talents, and 40% had high intention to do so in the
future. This was due to a strong impression of excellent human resources,
including language and IT skills toward Indian tech talents. On the other
hand, the reasons listed for not planning to hire them included language
barriers and lack of digital awareness in their own companies.

*30% were willing to accept internship students online from Indian
Institutes of Technology. Furthermore, about 50% of companies that
already had business contacts with India showed a strong willingness to
do so.

*80% of the participants were unaware of the Indian digital platforms
Aadhaar and India Stack.

*About 90% of the participants were satisfied with the webinar. Especially
the panel discussions "How do we acquire Indian tech professional
talents?" and "Indian tech professionals and J-startup" were highly rated.



Executive Summary : India — Japan Digital Partnership Webinar

Overview of the event

* Nikkei and Ministry of Economy, Trade and Industry together presented the
webinar where professionals and experts from India and Japan share ideas
and discuss the possibility of mutual digital cooperation between the two
countries, including recruitment of highly skilled IT talents from India.

* Through receiving comments and questions from audience via Zoom and
picking them up in the webinar, Nikkei and METI aimed to provide audience
with an interactive opportunity and raise awareness and interest of the
partnership.

Nikkei published advertisements of the webinar on Nikkei Morning Edition
for five times since the 31st of January 2022 and launched an event
website for registration.

Through promotion activities 1,059 people pre-registered to join the
webinar and 651 people watched on the day.

Date 28th February 2022 13:30-17:35 (JST)

Event Style Online (interpreted in English and Japanese)
Registration Fee Free

Presented by Nikkei Inc.

In partnership with

Ministry of Economy, Trade and Industry , Japan External Trade Organization

In cooperation with

Rebright Partners, AsiaWise Group

13:30-13:40 (JST) Opening Remarks (Hagiuda Koichi, Minister of Economy, Trade and Industry)

13:40-13:50 Keynote (Ashwini Vaishnaw, Ministry of Electronics & Information Technology Government of India)
13:50-14:00 Keynote (Matsuo Takehiko, Ministry of Economy, Trade and Industry)

14:00-15:00 Panel Discussion "How do we acquire Indian tech professional talents?"

15:00-15:10 Presentation (Kishimoto Orie, Ministry of Education, Culture, Sports, Science and Technology)
15:10-15:25 Keynote (Sanjay Anandaram, iSpirt)

15:25-15:55 Panel Discussion "Indian tech professionals and J-startup”

15:55-17:15 Business pitch presentations by Indian start-up companies

17:15-17:35 Closing Remarks (Kawada Mio, Japan External Trade Organization et al.)




