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Supply chain disruption risk criteria

Based on the assumption of eight characteristics of supply chains with high risk of disruptions, we have 
established three-level risk assessment criteria for determining the level of risk for each of them.

Characteristics of supply chains
with high risk of disruptions Reference index/information Risk criteria

High Medium Low

M
arket

① 【Sales in high-risk countries (political unrest, etc.)】 A 
certain level of market size exists even in high-risk 
countries.

• Ra io of local sales in emerging 
countries: Local sales in emerging 
countries ÷ (Domestic corporate sales + 
Overseas corporate sales)

Over 10% of ratio of sales in 
emerging countries

5% to less than 10% of ratio of 
sales in emerging countries

Less than 5% of ra io of sales in 
emerging countries

Products

② 【Manufacture and procurement of important products for 
economic security】 Products essential to the survival of 
people or on which the lives and activities of people are 
broadly based.

• Special important material for the 
Economic Security Promotion Bill

• Core industries of he Foreign Exchange 
Act

Applicable to both bills and laws Either one of the two applies N/A

③ 【Difficulty in development in own countries】 Relying on 
foreign companies in terms of technology due to 
differences in patents and development capabilities.

• Ra io of overseas dependence for 
technology transactions: Overpayments 
to foreign countries ÷ Technology 
transactions with foreign countries

Over 10% of ratio of overseas 
dependence

0% to less than 10% of ratio of 
overseas dependence

Less than 0% of ra io of 
overseas dependence
(excess of receipt from 
overseas)/No data

Procurem
ent

④ 【Dependence on imports from specific countries】
Dependence on procurement from specific countries for 
reasons such as uneven distribution of resources.

• Import ratio by region
• Total supply ratio by region (Import value 

÷ Total import value + Domestic 
production value)

For imports from specific 
countries: more than 60% items

For imports from specific 
countries: 40% to less than 
60% items

For imports from specific 
countries: less than 40%/No 
information

⑤ 【A wide range of suppliers (highly dependent on 
suppliers】 A large number of parts are required, or a 
large number of suppliers must be involved globally in a 
horizontal specialization industry.

• Value added ratio
• Existence of cases of supply suspension 

caused by suppliers

Less than 30% of value added 
ratio or cases of supply 
suspension caused by suppliers 
can be confirmed more recently

30% to less than 40% of value
added ratio Over 40% of value added ratio

Production

⑥ 【High geographic concentration 
(global monopolar concentration)】 Production bases are 
concentrated in terms of efficiency, such as the scale of 
investment.

• Export ratio at overseas bases 
(Overseas corporate exports ÷
Overseas corporate sales)

• Overseas sales by region

Over 50% of export ratio at 
overseas bases, and some 
regions accounting for over 
40% of overseas sales 

Does not meet “High" or “Low" 
criteria

Less than 40% of export ratio at 
overseas bases, or no region 
accounting for more than 30% 
of overseas sales

⑦ 【Manufacturing in high-risk countries (political unrest, 
etc.)】 Low-cost labor costs, resources and materials are 
available locally.

• Ra io of production in emerging 
countries: Sales in emerging countries ÷
(Domestic corporate sales + Overseas 
corporate sales)

Over 20% of ratio of production 
in emerging countries

10% to less than 20% of ratio of  
production in emerging 
countries

Less than 10% of ra io of  
production in emerging 
countries

⑧ 【Labor-intensive manufacturing】 Relying on manual 
labor because automation is difficult or has no 
advantage over investment in automation.

• Labor cost ratio (Employer income ÷
Production) Over 30% of labor cost ratio 15% to less than 30% of labor 

cost ratio
Less than 15% of labor cost 
ratio

Note: Emerging countries refer to countries other than North America, EU, or NIEs 3.
Source: Ministry of Economy, Trade and Industry, “51st Ou line of the Basic Survey of Overseas Business Activities,” “2021 Basic Survey of Japanese Business Activities,” “White Paper on International Trade (2020),” Ministry 
of Economy, Trade and Industry, Agency for Natural Resources and Energy, “Japan‘s New International Resource Strategy, ③ Strategies for Securing Rare Metals," Ministry of Internal Affairs and Communications, "2015 Input-
Output Table," Cabinet Office, "2020 SNA Input-Output Table," Ministry of Finance, "Financial Statements Statistics of Corporations by Industry (2021).
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