




1 .................................................................................................................................1 
1.1 ............................................................................................................................1 
1.2 ....................................................................................................................................2 
2 .....................................................................................................................................3 

2.1 ........................................................................................................3 
2.2 ................................................9 
2.3 ..........................................................18 
2.4 ......................................................................................................................25 
3 ...............................................................................................................................28 

3.1 ..........................................................................................................................28 
3.2 ..........................................................................................29 





1

1
1.1

D2 Garage

Open Network Lab HOKKAIDO 2018 5 20

2021 4

POLAR SHORTCUT 4

Creww





3

2
2.1
2.1.1 

STARTUP CITY SAPPORO G's 

ACADEMY SNS

※
※ 18

2022 8 25 2022 9 9



4



5













11



12







15





17

2.2.3.2  



18







21







24



25

2.4
2.4.1 

2

STARTUP CIRY 

SAPPORO



26





28

3
3.1

7

2 41

3

2 1

2

1

2

2

5

5 4 1



29

4

2

3.2

Customer Problem Fit

Problem Solution Fit Product Market 

Fit

93 2021 8

CB Insights 101

3 42 29

23

41

2

Creww

2022 6 Nagano Startup Studio NSS

NPO ETIC.

NSS

9



30

NSS 4

3

2023 3 2 1

1


