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Strategic
cluster
setting

direction

Seeing the big picture

RFE | EEEADXYT-IHEECHETVRIER

Seeing the big picture is about having an in-depth understanding and
knowledge of how your role fits with and supports organizational objectives
and the wider public needs and the national interest

Changing and
improving

People who are effective in this area take initiative, are innovative and seek
out opportunities to create effective change

Making effective
decisions

Effectiveness in this area is about using sound judgement, evidence and
knowledge to arrive at accurate, expert and professional decisions and
advice

People
cluster
engaging
people

Leading and
communicating

Effectiveness in this area is about showing our pride and passion for public
service, communicating purpose and direction with clarity, integrity, and
enthusiasm

Collaborating and
partnering

People skilled in this area are team players. At all levels, it requires working
collaboratively, sharing information appropriately and building supportive,
trusting and professional relationships with colleagues

Building capability for
all

Effectiveness in this area is having a strong focus on continuous learning for
oneself, others and the organization

Performance
cluster
delivering
results

Achieving commercial outcomes

Being effective in this area is about maintaining an economic, long-term
focus in all activities

Delivering value for
money

Delivering value for money involves the efficient, effective and economic
use of taxpayers’ money in the delivery of public services

Managing a quality
service

Effectiveness in this area is about valuing and modelling professional
excellence and expertise to deliver service objectives, taking account of
diverse customer needs and requirements

Delivering at pace

Source: Civil Service Competency Framework 2012 - 2017

Effectiveness in this area means focusing on delivering timely performance
with energy and taking responsibility and accountability for quality
outcomes
14
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Leading people

Achieving Business Results

T BEAOXYE-IHEIRETVSIEE

Personal Effectiveness

Interpersonal Relationships

Change Leadership

Analytical Thinking

Building Partnerships with
Stakeholders

Concern for Image Impact

Change Management

Business Acumen

Commitment to Continuous Learning

Conflict Management

Developing Others

Conceptual Thinking

Concern for Order

Customer/Client Development

Empowerment

Decisive Insight

Continuous Development

Engaging External Partners

Holding People Accountable

Long Term Focus

Expertise/Flexibility Improving
Operations

Impact/Influence

Leadership

Managing Organizational Resources

Initiative/Innovation

Information Seeking

Planning, Organizing and
Coordinating

Integrity/Organizational
Commitment

Listening, Understanding, and
Responding

Problem Solving/Judgement

Reflecting on Difficulties/ Results
Orientation

Organizational Awareness

Strategic Orientation

Self Confidence/Self Control

Partners with Stakeholders

Source: FFHIRERT. LLITFOUITHA NMIBEHINTWLS
https://wwwz2.gov.bc.ca/assets/gov/careers/for-job-seekers/about-competencies/competencies_bc_public_service_list.pdf

Relationship Building

Service Orientation

Teamwork and Cooperation

16
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Competency

Definition

Leading people

Achieving
Business Results

Personal
Effectiveness

Interpersonal
Relationships

Source:

Developing Others

Empowerment

Continuous
Development

Service Orientation

Developing Others involves a genuine intent to foster the long-term learning or development of
others through coaching, managing performance and mentoring. Its focus is on developmental
intent and effect rather than on a formal role of training. For this competency to be considered,
the individual's actions should be driven by a genuine desire to develop others, rather than by a
need to transfer adequate skills to complete tasks.

Empowerment is the ability to share responsibility with individuals and groups so that they have a
deep sense of commitment and ownership. People who practice empowerment participate and
contribute at high levels, are creative and innovative, take sound risks, are willing to be held
accountable and demonstrate leadership. They also foster teamwork among employees, across
government and with colleagues, and, as appropriate, facilitate the effective use of teams.

Continuous Development involves proactively taking actions to improve personal capability. It also
involves being willing to assess one's own level of development or expertise relative to one's
current job, or as part of focused career planning.

Service Orientation implies a desire to identify and serve customers/clients, who may include the
public, co-workers, other branches/divisions, other ministries/agencies, other government
organizations, and non-government organizations. It means focusing one’s efforts on discovering
and meeting the needs of the customer/client.

17
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