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Chapter 1.1. Background and Purpose

1.1.1. About this Report

In connection with organizing Expo 2025 Osaka, Kansai, Japan (“"Expo”), the Ministry of Economy, Trade and Industry
("METI") has established action plans (each an "Action Plan”) covering an outline of initiatives and implementation
plans to be followed in respect each of the relevant areas. In this year before Expo, this report (“Report”) examines
the challenges currently faced by the responsible teams and project partners for the purposes of moving forward
with the implementation of the Action Plans in earnest from April 2024 onwards.

1.1.2. Background and Purpose

The Action Plans have been formed from the administrative necessities of METI's responsible divisions and offices
or the needs of designated regions and are not necessarily reflective of initiatives, services or solutions of the
broader market or business sectors/industry. Consequently, buy-in from the market and deployment may take time.

From this perspective, this Report aims to support the timely achievement of the People’s Living Lab concept within

each Action Plan, and thereby the success of Expo overall, through examining and defining the challenges facing
each of the Action Plan teams and their project partners as at February 2024.



Chapter 1.1. Background and Purpose

1.1.3. Positioning of the Action Plans for Expo

Expo puts forth the People’s Living Lab as its concept. Recent years have seen the deployment of advanced
technologies in areas such as Al and Big Data and the resulting rapid expansion of fundamental changes to our
societies around the world. Changes also came about as the impacts of the Covid-19 pandemic accelerated the use
of digital technologies. Today the pressing task amidst all of these changes is to define the paradigm of post-
pandemic society. Against this backdrop, there is a need in Japan to practice and demonstrate new technologies.

In this environment, the Project must use the Expo venue as a space to take on various challenges by encouraging
co-creation and collaboration among a diversity of players, such as the national government, local governments,
research and educational institutions, large enterprises, small and medium-sized enterprises (“SMEs"), startups,
various organizations and individuals before and during Expo, in order to stimulate innovation and social
implementation and showcase solutions for social challenges.

Specifically, among the ninety-three Action Plans of the various ministries that bring together the outline of
initiatives and approaches to implementation for their respective fields, this Report aims to identify challenges and
sum up forms of support for the fields that are within METI's portfolio such as: mobility, energy/environment, digital,
health/medical (life sciences), tourism/food, culture, education, sports, science and technology.



Chapter 1.1. Background and Purpose

1.1.4. About the Action Plans

The Action Plans refer to the realization of the People’s Living Lab project and the initiatives under each of Japan'’s
ministries and agencies aimed at ensuring that the benefits of Expo are enjoyed nationwide.




Chapter 1.2. Scope and Methodology of this Report

This Report is prepared by Social Impact General Incorporated Association ("Association”) at the request of
METI based on the specifications of, and consultations with METI.

Our team:
. Name | Title
Tetsuo Yamanaka Director

Mariko Inokuma Senior Consultant
Mei Kinoshita Senior Consultant
Akiko Kihara Senior Consultant
Makoto Hamamatsu Senior Consultant

Yohei Suzuki Consultant

Masato Nakamura Consultant

Shinsuke Nuriya Consultant

Naotake Hibiya Consultant




Chapter 1.2. Scope and Methodology of this Report

Scope/Methodology:

The Action Plans in the scope of this Report are the four Action Plans under the direction of METI shown in the
table below. Out team conducted interviews with individuals assigned to each of the four Action Plans and their
project partners on the dates provided in the table below. Using what we learned of the status of each Action
Plan, we confirmed the event concept in each case and where its challenges lay as reference points for
considering forms of support for the Action Plans going forward.

Action Plan Interview Date(s)

February 1, 2024
February 19, 2024
February 1, 2024
February 21, 2024
Kansai Original Festival to Experience the Future of Content and Waza February 8, 2024
Expo for Global Startups January 11, 2024

Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

Realizing Society 5.0 Through Digital Infrastructure

For the purposes of this Report, our team also interviewed experts from institutions in the fields of government,
accounting, think tanks and education to obtain their views on forms of support for the Action Plans going
forward taking into consideration what we learned from the interviews conducted with the Action Plan teams
and their project partners. The results of our inquiry in respect of each Action Plan are discussed below in
Chapter 2. Status and Challenges; Forms of Support Going Forward.



2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project).
2.2. Realizing Society 5.0 Through Digital Infrastructure

2.3. Kansai Original Festival to Experience the Future of Content and Waza

2.4. Global Startups EXPO 2025

This Chapter provides an outline on the challenges of each Action Plan and possible solutions and approaches going

forward.
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Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.1.1. Action Plan Implementation Overview
Overview of Implementation:

This Action Plan has the aim of conveying to the world the value of intellectual property as a tool for solving global
social challenges and for achieving SDGs.

« Under the I-OPEN Project” initiatives for solving social challenges will be put into practice as startups are enabled
to use their intellectual property with the support of close consultation with experts in the areas of intellectual
property and business. The plan is to communicate to the world the model cases of the uses of intellectual
property that arise out of the project, along with the project’'s implementation process, through exhibits and
demonstrations at Expo.

« There are plans for an international forum to be held in coordination with organizations such as the World
Intellectual Property Organization on the subject of promoting the use of intellectual property to solve social
challenges.

« Exhibitions and demonstrations by participating organizations are also planned.

*
The I-OPEN Project is a design management project team recruited across departments and roles within the Japan Patent Office. The I-OPEN Project recognizes that intellectual
property can arise from the aspirations and imagination of creators driven by a desire to help others and to improve society. The I-OPEN Project aims to allow such intellectual

iroierti to be maximized and to suiiort their creators as thei forie a iath to the future.



Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.1.1. Action Plan Implementation Overview

> Implementing Parties: Japan Patent Office, I-OPEN Project participating businesses, and other participating
organizations.

> Location: Inside the venue (Messe) and outside (exhibition spaces)

> Duration: Approximately 1 week

Implementation Approach Going Forward:
« Bring about model cases through project implementation, accumulation of knowledge and know-how.
o Examine and verify community building formed by project participants.
« Examine and organize avenues for disseminating information concerning Expo.

« Evaluate and launch content for Japan Patent Office specially established homepage.



Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.1.1. Action Plan Implementation Overview

Budget: With respect to the I-OPEN Project, the intellectual property administration authorities information
dissemination study project

« 147,000,000 yen in total for fiscal year 2024

Course of the Action Plan to Date:

The team for this Action Plan is comprised of individuals from the Japan Patent Office. Four individuals are assigned
to general administration matters and three are assigned to project matters. These seven have proceeded by
engaging in discussions regarding the concept for this Action Plan and its target audience. It is expected that the
implementation of this Action Plan will begin in earnest from April 2024.




Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

Direction of the Action Plan:

At present, the target audience is: (a) students and youth the 10 to 20 age group with an interest in solving society’s
challenges and starting a business; and (b) those in the 30 to 40 age group with an interest in solving society's
challenges.

This Action Plan is a plan that derives from activities managed from within the Japan Patent Office. Consequently,
the concepts and target audience for this Action Plan have already been thought out (although not yet finally
determined), and in many areas this Action Plan has progressed further than other Action Plans. Nonetheless, it will
be difficult to achieve the stated quantitative and qualitative goals if the events go no further than to simply exhibit
model cases of the uses of intellectual property. Not so many people are interested in intellectual property.
Consequently, the task of attracting 27,000 visitors will be a daunting one if the events are to maintain their current
focus on simply showcasing model cases.




Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

Target Audience and Goals

Qualitative

Target Audience . Content Offerings . Goals
Quantitative
Age Group:
10 to 20 Messe ,
Int SR (November) Studio
nterests: Startups, (November)
starting a business 9 days Number of
A . accesses to the
ge Group: 1 day : :
20 to 30 > 000m? special website
' (number to be
- determined)
o Possibility of
Age Group: Interests: Finding installing a Award Forum
30 to 40 solutions for society’s stage
challenges

Figure T1: Prepared based on the interview discussions pertaining to the target audience and goals of the Action Plan.

Encourage a
sense of
personal

interest in
finding
solutions for
society'’s
challenges




Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.1.2. Key Challenges Identified in the Interviews

Based on the interviews conducted with the responsible teams, key challenges at this stage are identified as follows.

2.1.2.1. Multiple objectives and abstract messages

At present, although the team has defined the target audience for the Action Plan, various goals and messages
remain disorganized and are being advanced in parallel. In thinking about the content for the events going
forward, it will be necessary to prioritize between the aims of "having the audience get to know intellectual
property” and “motivating the audience to take action in realizing their passions, upon getting to know
intellectual property”.

Further, the message behind the concept for the Messe is highly abstract. Consequently, the concern is that this
will not resonate with the target audience. There is a lack of emphasis on the unique qualities of intellectual
property or a quality of distinctness to function as a slogan.




Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.1.2. Key Challenges Identified in the Interviews
2.1.2.2. Suggested Solutions

The qualitative goal of this Action Plan is tied to the aim of using the event as an opportunity to lead these
visitors to access a special site as a segue to further action. The qualitative goal aims to set the stage for visitors
to come away with "a sense of personal interest in finding solutions for society’s challenges”. The challenge is
that at the time of this Report, the team has not yet developed a task hypothesis or a specific set of steps for
achieving these goals. We understand that going forward, the team will think about a means to generate an
interactive exchange with visitors. The team should do so with a view to formulating a specific proposal.

2.1.2.3. Strategies for reaching the target audience, as well a means to inform and communicate with the
target audience.

While the team has decided upon the desired target audience for its Action Plan at the time of this Report, they

have yet to clarify the steps to reach this target audience, or a means for disseminating information to or
communicating with this target audience.



Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.1.3. Proposed Solutions and Approaches

2.1.3.1. Prioritized objectives; specific exhibits

First, there is a need to make the general public aware of the possible uses of intellectual property such as
trademarks and patents, and move away from the commonly held image of intellectual property as protecting
products and services and then from there explore other uses.

Furthermore, it is important to utilize intellectual property in ways that can lead to co-creation with various
businesses and the licensing of the intellectual property of other companies to promote the growth of one’s own
company.

Making the general public aware of the possibilities and appeal in the use of diverse intellectual property, and
reflecting this message in the exhibits will be important. As to specific steps for this, these will be proposed in ii.
below.




Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.1.3. Proposed Solutions and Approaches
2.1.3.2. Suggested Solutions

» Make the exhibit a space to engage visitors in the quest to find uses for the dormant patents of large
enterprises.

The exhibit for this Action Plan seeks to evoke a sense of personal interest in society’s challenges by
offering visitors a chance to actually interact with the exhibited intellectual property, rather than just to
learn about it.

We suggest that the dormant patents of large enterprises be collected for an exhibit in which visitors can
be engaged to join in the quest to find uses for them. We also suggest that this be a space to explore the
creation of new businesses by releasing these dormant patents to regional SMEs. (A model for making use
of dormant patents in this way has already been deployed by Kawasaki City.) Perhaps these are the kinds of
ideas that can promote awareness about the underexplored uses of intellectual property and licensing of
intellectual property by their owners. Licensing of another’s intellectual property is raised as a not so well-
known use of intellectual property, which is gaining awareness.



Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.1.3. Proposed Solutions and Approaches

2.1.3.3. Partner up with existing initiatives using the familiar concept of trademarks as a marketing
angle

The aim of this Action Plan is to bring visibility to the passions and stories of inventors. This is well aligned with
the Japan Patent Office's "My StoryMark” project and thus it is recommended as a partner for this Action Plan.
With a focus on “the passion of business owners poured into naming their products and services”, this is a media
project that publishes articles that are primarily centered on interviews with SME business owners and shows
how companies put as much thought into naming their goods and services as a parent puts into naming a child.
As way to better resonate with the average person, we recommend an event that uses the marketing angle that
puts forth the trademark to bring into vision the passion of entrepreneurs building businesses from scratch.




Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.1.3. Proposed Solutions and Approaches

2.1.3.4. Employ a marketing angle based in familiar topics such as food and drink to attract visitors

We recommend involving intellectual property concerning food, using regional foods as an easily interest-
drawing theme for the average person as marketing angle.

Regarding patents, the following would be an effective way to amaze even visitors not familiar with intellectual
property, with a newfound realization that “this too is intellectual property”. Gather interesting regionally
branded foods, create a space for visitors to experience food and drink, and through this experience provide a
window into the trademarks or patents behind these foods.




Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.1.3. Proposed Solutions and Approaches

2.1.3.5. Steps for reaching the target audience; means for dissemination of information/communication

At present, the target audience is: (a) students and youth the 10 to 20 age group with an interest in solving
society’s challenges and starting a business; and (b) those in the 30 to 40 age group with an interest in solving
society’s challenges.

With respect to the means of dissemination of information to the students/youth group, in order to bring youth
to intellectual property, the following will be important: the selection of the model cases to exhibit; and in terms
of the experience to be offered, the narrative for the goal of conveying the appeal and broad uses of intellectual

property.

With respect to the 30 to 40 age group, essentially, those of the corporate world, conveying the uses of
intellectual property in terms of “model cases of open innovation where co-creation led to innovation” will be
important. It will be particularly effective to combine this in conjunction with the strategy in 2.1.3.
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2.2. Realizing Society 5.0 Through Digital Infrastructure




Chapter 2.2 Realizing Society 5.0 Through Digital Infrastructure

2.2.1. Action Plan Implementation Overview

Overview of Implementation:

The aim of this Action Plan is to offer an exhibit in which visitors can be introduced to, and experience Society 5.0 -

a futuristic society in which a high degree of convergence between cyberspace and the physical space has been
achieved.

The Japanese government envisions that the path to Society 5.0 will require tackling social challenges such as labor
shortages, intensifying natural disasters and decarbonization in order to make way for the innovation that spurs
economic growth. In order to bring this to fruition, the Japanese government has launched the “Ouranos
Ecosystem” initiative as a mechanism to facilitate the sharing and utilization of data between enterprises and
industries and across borders and to achieve interoperability between digital platforms.

In this connection, there is the Japanese government’s nationwide Digital Lifeline Development Plan involving
initiatives centered around drones, autonomous operation, digitization of infrastructure management, and smart
buildings. This Action Plan aims to offer an interactive exhibit of these initiatives where visitors can experience
Society 5.0.



Chapter 2.2 Realizing Society 5.0 Through Digital Infrastructure

2.2.1. Action Plan Implementation Overview
> Implementing parties: METI/private sector partners
> Location: Messe

» Duration: 7 days of exhibition (planned for end of August)

Implementation Approach Going Forward:

 Fiscal year 2023: To formulate the Digital Lifeline Development Plan to promote the nationwide development of
the digital infrastructure necessary for the implementation of services employing digital technologies such as
autonomous operation and drones.

« The precursory “Early Harvest Project” initiative will proceed with social implementation in the following three
categories: drones, autonomous operation and digitization of infrastructure.

* Disseminate and expand the Ouranos Ecosystem.



Chapter 2.2 Realizing Society 5.0 Through Digital Infrastructure

2.2.1. Action Plan Implementation Overview

Budget:

 Fiscal year 2023 supplementary budget: 12,687,000,000 yen in total
* Fiscal year 2024 estimate: 2,026,000,000 yen in total

Course of the Action Plan to Date:

The eight-member team has supported discussions by brainstorming on the concept, goals and content of the
exhibit for this Action Plan. At this stage, the team continues to evaluate the concept for the exhibit booths as well
as the concept for booth zoning. It is expected that the implementation of this Action Plan will begin in earnest
from April 2024.




Chapter 2.2 Realizing Society 5.0 Through Digital Infrastructure

2.2.1. Action Plan Implementation Overview

Direction of the Action Plan:

To date, a majority of the time spent for discussions on this Action Plan among project partners has been dedicated
to the content of the exhibition. In terms of forms for support going forward, this Action Plan needs more staffing,

specifically individuals who will be able to support the team in clarifying the target audience and also to come up
with a blueprint for an information campaign to increase visitor numbers.

For a smooth and successful implementation of this Action Plan, enhanced coordination with METI's Expo
Promotion Office and sharing of the experiences of the other Action Plans that are making progress will be needed.




Chapter 2.2 Realizing Society 5.0 Through Digital Infrastructure

2.2.2. Key Challenges Identified in the Interviews

Based on the interviews conducted with the responsible teams, key challenges at this stage are identified as follows.

2.2.2.1. Framework for visitor attraction to increase visitor numbers

At present, a challenge for this Action Plan is that a marketing framework for increasing visitor numbers for its
events has not yet been established. The concept of the Society 5.0 exhibit is one which will present a vision of
the future in which advanced technologies have been socially implemented and it is desired that this vision be
conveyed broadly to many people. In furtherance of this, going forward, a proposal for a framework for an
information campaign to attract visitors will be needed.

2.2.2.2. Dissemination of information abroad

At present, the plans for the information campaign aimed at visitors from abroad, is weak. As such, more
thought will need to be given towards the dissemination of information abroad.



Chapter 2.2 Realizing Society 5.0 Through Digital Infrastructure

2.2.3. Proposed Solutions and Approaches

2.2.3.1. Gaining sponsorships by solidifying the event and concept

The aim of this Action Plan is to exhibit a society in which advanced technologies have been socially
implemented. In this connection, for the different age groups of the target audiences, the team envisions a main
booth for students as the leaders of the future; and a technologies exhibit booth for businesspeople. Going
forward, the team will need to decide upon what they wish visitors to come away with upon visiting the exhibit
in terms of: what the feelings they wish to evoke from visitors, whether they wish to create a space to be enjoyed
for a specific knowledge level, and the desired impact. It is hoped that the team will confirm the alignment of the
event objectives with the target audience as well as clarify the target audience in furtherance of acquiring
sponsorships, clarifying the details of the sponsorships and making progress towards solidifying the details of
the exhibit.




Chapter 2.2 Realizing Society 5.0 Through Digital Infrastructure

2.2.3. Proposed Solutions and Approaches

2.2.3.2. Framework for visitor attraction to increase visitor numbers
2.2.3.2-1. A blueprint for event that invites feedback from visitors

We suggest that the exhibit for this Action Plan be designed so that visitors are not only offered the experience
of the digital future, but also are invited to provide their feedback. This is so that the exhibit will have the impact
of not only the experience, but also evoking thought in terms of relevance to the visitor personally.

Examples from the National Museum of Emerging Science and Innovation’s permanent exhibition reopened in
2023 are provided as reference.

« The "Park of Aging” exhibit offers of a simulation of the aging experience and teaches visitors about the aging
mechanism in humans and how to contend with it. There is also a part of the exhibit that digitally displays
visitor responses to the question of how they would like to be at 70 years of age.

« The "CELLS in Progress” exhibit allows visitors to watch examples of iPS cell research in mini theatre booths.

This is designed as a ten-minute experience envisioning the future iPS cell therapy, covering its merits and
demerits and allowing the visitor to play the role of a patient considering treatment.



Chapter 2.2 Realizing Society 5.0 Through Digital Infrastructure

2.2.3. Proposed Solutions and Approaches

2.2.3.2. Framework for visitor attraction to increase visitor numbers
2.2.3.2-2. Partnerships with similarly themed exhibition facilities

We suggest to use the opportunity of Expo to partner up with other exhibition facilities (such as the National
Museum of Emerging Science and Innovation) to lend or create exhibit items, and to create a space for co-
creation on an open stage. Study sessions with such other exhibition facilities and other opportunities for
gathering exhibit ideas would also be desirable.

2.2.3.3. Initiatives to attract visitors from abroad
It is necessary to conduct interviews with individuals from abroad in order to gain an understanding of the
interests and needs of visitors from abroad. Furthermore, an active information campaign to garner attention

outside Japan will be essential. To this end, this project will require staffing that is capable of supporting the
team in designing and building an information campaign for these purposes.
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2.3. Kansai Original Festival to Experience the Future of Content and Waza




Chapter 2.3 Kansai Original Festival to Experience the Future of Content and Waza

2.3.1. Action Plan Implementation Overview
Overview of Implementation:

The traditional crafts that are the pride of Japan and enrich our lives are created by craftspeople who breathe life
into their works. These crafts embody the "waza of monozukuri” (literally translated as, “the way of making things”).
The aim of this Action Plan is to implement an exhibition/show event that allows visitors to experience the waza of
monozukurt in parallel with anime content. As such, this event will be the first of its kind for the Japanese
government. Two zones are contemplated for the venue: a zone for the Monozukuri Open Factory; and a zone for
anime content.

The Monozukuri Open Factory will display commemorative sculptures that will involve the participation of the
public before and during Expo. Before the exhibition period, exhibitors at their respective production areas and
workshops will work with prospective visitors to create the sculptures to be unveiled at the Expo venue. These
sculptures will be exhibited during the exhibition period at the Expo venue where visitors from all over the world
will be invited to make modifications. These transformed sculptures will then be put on display at each production
area and workshop and will become a legacy of this Expo as monuments to the event.



Chapter 2.3 Kansai Original Festival to Experience the Future of Content and Waza

2.3.1. Action Plan Implementation Overview

The aim is that through this experience, visitors will gain awareness of differences in what is perceived as appealing

from person to person and become an opportunity to consider new forms and values in the future of monozukuri in
terms of the art of making things. Additionally, tours will be arranged to allow Expo visitors to visit each production
area and workshop.

The Anime Content Zone will center on experiencing the appeal of Japanese anime content. This will involve show
events implemented with the partnership of international events that disseminate Japanese anime content. Event
costumes will be produced in collaboration with regional monozukuri producers.

> Implementing parties: METI, The Kansai Bureau of Economy, Trade and Industry; international event organizers.

» Location: Inside the venue (Messe, large event space, square for outdoor events), outside the venue (proximate
exhibition hall, exhibited product area, others).

» Duration: Part of the period



Chapter 2.3 Kansai Original Festival to Experience the Future of Content and Waza

2.3.1. Action Plan Implementation Overview

> Event concept: The stories behind “the life and spirit embodied in the word anime” and “manga” and the
monozukuri of traditional crafts and regional brands. Craftspeople and creators alike breathe life into their works.
These are industries that continue to fascinate the world, transcending time and generations as they pass on
Japanese culture and spirituality to the future.

This exhibition aims to create a space for exhibitors/creators and visitors to engage with each other and to offer
the experience of waza and content brimming with life, and as we learn how these are understood and perceived
from both domestic and foreign perspectives, become an opportunity to elevate the form and value of the
monozukuri of the future.

Implementation Approach Going Forward

Monozukuri SMEs and producers will be called upon to participate in the Expo events. Further, seminars will be held
for the monozukuri SMEs to convey the philosophy and event concept of Expo and help them refine their brands
and their appeal in preparation for the exhibit.

In order to increase visitor draw both domestically and internationally, the implementation of this Action Plan
includes campaigns centered on partnering with international events that promote Japanese culture primarily in the
area of the anime content industry.



Chapter 2.3 Kansai Original Festival to Experience the Future of Content and Waza

Course of the Action Plan to Date

This Action Plan has been proceeding based on the discussions of the team from METI, The Kansai Bureau of

Economy, Trade and Industry regarding the event concept. It is expected that the implementation of this Action
Plan will begin in earnest from April 2024.

Direction of the Action Plan

Discussions among related businesses from the start of this Action Plan to the present have mainly focused on the
"content” to be exhibited. In considering how to provide support in the future, it is necessary to first conduct a
series of interviews with overseas visitors to understand their needs and what interests them in Japan, so that the
related businesses can clarify the concept of the exhibition.




Chapter 2.3 Kansai Original Festival to Experience the Future of Content and Waza

2.3.2. Key Findings from the Interviews

Based on the interviews conducted with the responsible teams, key challenges at this stage are identified as follows.

2.3.2.1. Unclear concept

The aim of the events under this part of the Action Plan is to introduce to the world the monozukuri techniques
of the Japanese traditional craft industry and of Japanese SMEs, along with anime content. However, we found a
lack of clarity as to what the team wishes to convey through "waza" for the monozukuri aspect. Consequently,
the concept of the event overall is unclear, thereby resulting in a situation where it is difficult to solidify plans.

2.3.2.2. Lack of linkage between "waza" and "content
It is planned to exhibit "waza" and "content," linked together, but we found that a link was lacking. Lack of

linkage between the two concepts could result in an exhibit that simply presents the two in parallel as separate
concepts.



Chapter 2.3 Kansai Original Festival to Experience the Future of Content and Waza

2.3.2. Key Findings from the Interviews

2.3.2.3. Lack of market research to encourage visitors from overseas

While this Action Plan places more emphasis on encouraging visitors from abroad than from within Japan, it
does not adequately reflect an awareness of what people from abroad find interesting about Japan..

2.3.2.4. Lack of specificity in planning

This Action Plan aims to convey to visitors the attractiveness of Japan through the synergy between Japanese
monozukuri and entertainment content. However, emphasis has been placed on evaluating specific plans for the
"content" part, to the effect that there has been no progress on the specifics of what to be conveyed through
"waza" in the monozukuri part. In addition, as mentioned above, because the concept and planning are vague,
the situation is difficult in terms of corporate sponsorships. Furthermore, there was a lack of progress in
gathering information on manufacturing SMEs and traditional craftspeople.




Chapter 2.3 Kansai Original Festival to Experience the Future of Content and Waza

2.3.3. Proposed Solutions and Approaches

2.3.3.1. Concept blueprint needs to be reevaluated.

First, it is necessary to establish clear goals for implementing this Action Plan and to further solidify its concept.
In order to solidify the concept, it is first necessary to identify what kind of technology to introduce as "waza"
(e.g., technology in the traditional crafts field, manufacturing industry related technologies). To this end, it is
essential to collect information in advance, including through interviews with manufacturing SMEs and
traditional crafts businesses.

Similarly, it is necessary to limit the scope of the content to be introduced under "content" to the extent that it
can be envisioned with specificity. For example, does the team envision globally acclaimed content such as
Doraemon and Dragon Ball, or the latest content combining drawing, filmography, and computer graphics.

2.3.3.2. Combining waza and content for the exhibit.

As mentioned in the discussion of the challenge above, linkage of "waza" and "content" is essential for this
Action Plan. In such projects, responsibilities are often divided among the team, resulting in exhibits not
coordinated with each other. To prevent this, the team should proceed with their work on the exhibit keeping the
link between the two concepts in mind.



Chapter 2.3 Kansai Original Festival to Experience the Future of Content and Waza

2.3.3. Proposed Solutions and Approaches

2.3.3.3. Efforts to promote visits from overseas

Interviews with people from abroad will be necessary to ascertain the needs in terms of what about Japan is of
interest to them. In addition, since it is essential to actively disseminate information to visitors from abroad,
personnel who will be able support the design and construction of an information campaign for these purposes,
should be brought on board this project team.

Another effective means of attracting visitors from abroad is to consider exhibiting content that has been
popular abroad in recent years. For example, the 2022 anime version of "Bocchi Za Rokku!" based on the
manga by Aki Hamaji, won a record eight awards at the "9TH TRENDING AWARDS" organized by "Anime
Trending," a non-Japanese site for anime fans, including Anime of the Year and Best in Adapted Screenplay. If for
instance, if "Bocchi Za Rokku!" were to be taken up in "Waza" and "Content," a possible idea would be to
produce a guitar modeled on one appearing in the series, but finished with Japanese lacquer. In this way, synergy
between content that is popular overseas and monozukuri has great potential to develop into content that can
convey the appeal of Japan’s monozukuri to the rest of the world.



Chapter 2.3 Kansai Original Festival to Experience the Future of Content and Waza

2.3.3. Proposed Solutions and Approaches
2.3.3.4. Need to coordinate with copyright holders at an early stage.

Many works that combine monozukuri with anime and manga have been released to date, such as "Evangelion”
made with Kutani ware, "ONEPIECE" made with Arita ware, and the collaboration between Edo faceted glass and
"ldol Master Cinderella Girls". By gathering and exhibiting such works from all over Japan, there is a possibility

of creating interesting content that visitors can enjoy. To this end, consideration should be given at an early stage
to seeking cooperation from businesses that hold copyrights to anime and manga.




Chapter 2.3 Kansai Original Festival to Experience the Future of Content and Waza

2.3.3. Proposed Solutions and Approaches

2.3.3.5. Call for submission of anime-traditional craft collaboration works; contests.

As to the goal of generating excitement not only in Osaka and the Kansai region, where Expo will be held, but
also throughout Japan, one way that may be worthy of consideration involves inviting the cooperation of
monozukuri SMEs and businesses involved in traditional crafts. These businesses can be called upon to submit
works of collaboration with anime or manga for the “Content” exhibition, and contests can be held in this
connection. Through initiatives of this kind, momentum can be built organically for this exhibit and even Expo
overall.

2.3.3.6. Keeping coordinated with the anime industry during Expo.

There will likely be new releases of anime and manga content during Expo. If this is coordinated with Expo, Expo
can serve as a segue for Expo visitors to visit movie theatres and other spaces in which such content can be
enjoyed and conversely, visitors to movie theatres and other spaces could be drawn to Expo through advertising.
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2.4. Global Startup EXPO 2025




Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.4.1. Action Plan Implementation Overview

Overview of Implementation:

With startups expected to play a role in solving global issues, this Action Plan invites people involved in startups
from around the world to seek solutions through business exchanges and other dialogue aimed at resolving issues.

Specifically, global venture capitalists ("VCs") and institutional investors who are interested in solving social
challenges will be invited to participate. The event will include sessions, pitch events and exhibitions with startups
from around the world.

> Implementing Parties:
Ministry of Economy, Trade and Industry (METI), Japan External Trade Organization (JETRO), New Energy and
Industrial Technology Development Organization (NEDO), and other organizations

> Location:
At the exhibition site (tentative)

> Duration:
A part of the period is assumed.



Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.4.1. Action Plan Implementation Overview

Implementation Approach Going Forward
 Plan and organize for the conference.
« Consider holding events before and after the conference to maximize the effect.

Course of the Action Plan to Date

The Action Plan has been developed by the METI, The Kansai Bureau of Economy, Trade and Industry (METI-Kinki),
which has been involved with related business organizations, concept development, and the selection of exhibition
content, such as pitch events and discussion sessions.




Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.4.1. Action Plan Implementation Overview
Direction of the Action Plan:

Since many companies are expected to participate in the Action Plan, it is being considered to make this event an
opportunity for dialogue, exchange, and business talks among companies. A pre-event is planned for around
September 2024, where startups from around the world will gather. At this stage, the startups to be invited have not
yet been selected because the challenges to be explored have not yet been determined. Going forward however,
collaboration with various communities is envisioned.

Proposed plan requests at this stage

Period Two days in September 2024
Location Messe site (2,000 m2 x 2 sections)
Program « Key note speeches/talk sessions

e Pitch Contest
* Exhibition booths (booth exhibits, demo exhibits)

Number of exhibitors 100 to 120 companies

Booth exhibits Zoned by theme of social challenges to be solved (e.g., environment/energy, healthcare, food,
education.)

Number of visitors 10,000 (for 2 days)

Other » Space for a virtual event will be made available

* Pre-event(GSE2024) to be held



Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.4.2. Key Challenges Identified in the Interviews

Based on the interviews conducted with the responsible teams, key challenges at this stage are identified as follows.

2.4.2.1. Lack of specific themes for the exhibition

The challenges to be addressed in this Action Plan are globally common challenges, and at this stage, climate
change (global warming), food security, water security, natural disasters, poverty, population issues (rapid
growth/decline) and energy security, have been suggested as potential themes, but since the themes remain
broad and vague, we found that it has been difficult for the team to make progress on the exhibit.

2.4.2.2. Unclear purpose and target audience for the event

A target audience for the exhibit has not yet been determined. The message to be conveyed to visitors through
the event also remains undetermined. As such, this has held up progress in thinking through the plan.




Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.4.2. Key Challenges Identified in the Interviews

2.4.2.3. Lack of a method for selecting globally competitive startups that have not been selected as J-
Startups.

When selecting startups for the panel, there must be startups that are not participating in the J-Startups that
have the potential to be globally competitive, but at this stage, the criteria for selecting such startups are not in
place, and the question of how to guarantee their success is expected to arise in the future. The question of how
to guarantee the selection of start-ups of this type is not well-developed at this stage.

2.4.2.4. Possibility of ending up as a one-time event
If this Action Plan is to provide a venue for companies working on common global issues to come together, it
must be made into a legacy as an event that will continue to be held in Kansai after the Expo. In the future, it will

be necessary to design a concrete plan for how to continue the event as a series and to involve related
businesses.



Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.4.3. Forms of Support Going Forward

Specify the theme of the exhibition
2.4.3.1. The selection of VCs and institutional investors to be invited and startups to be introduced

This action plan envisions inviting global VCs and institutional investors who are interested in solving social
challenges, not only in Japan, to introduce Japanese startups' technologies and services to the world. However,
to attract global VCs and founders from abroad, it is necessary to expand into the realm of sightseeing tours
such as sightseeing, food, and industrial tours. It would also be necessary to hold various startup-related events
in the Kansai region at the same time and tie up with travel agencies and other organizations to offer programs
that allow visitors to tour around the events in Kansai.

When selecting startups in the future, it is possible that startups outside of J-Startups will be selected, so it is
necessary to first prepare selection guidelines. For example, we suggest that the government set up a selection
committee consisting of several experts to proceed with the selection of high-quality startups while listening to
opinions from all different sides. Hearing from leading domestic VCs and others familiar with startup technology
would also be effective.

Beyond Japan, this Action Plan also contemplates inviting global VCs and institutional investors who are highly
interested in solving social challenges. One option would be to issue invitations through platforms that have
already become global ecosystem hubs, such as the Consumer Electronics Show (CES) and South by Southwest
(SXSW) in the U.S. and "Slush" in Finland. Collaboration with these platforms could make Expo an international
event in its own unique way.



Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.4.3. Forms of Support Going Forward

2.4.3.2. Selection of Japan's leading startups

It is also significant to take advantage of the opportunity of hosting the Expo in Japan to include startups that
originate in Japan and are proud to be part of the world's leading startups. For example, nuclear fusion research
is a field in which Japan is ahead of other fields and is drawing attention from the global community. Although
social implementation is still some time in the future, the three Japanese startup companies (Kyoto Fusion
Engineering, EX-Fusion, and Helical Fusion) that are working toward the realization of fusion reactors are
particularly promising. Kyoto Fusion Engineering is participating in the construction of a fusion reactor to be
started in 2025 by the U.K. Atomic Energy Authority (UKAEA), and we propose selecting such a startup.




Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.4.3. Forms of Support Going Forward

2.4.3.3. Exhibits in the biotech and healthcare fields that match the Expo theme, based on the strengths
of the Kansai region.

Global VCs are not paying much attention to Japanese startups because of lack of variation. When inviting
overseas venture capital firms and companies, there is a concern that the event will simply be an opportunity for
overseas venture capital firms to focus on overseas companies. From this perspective, since Kyoto University and
Osaka University are world leaders in research and development in the fields of biotechnology and health care,
and since the theme of the Expo fits with the theme of "Designing Future Society for Our Lives," it is desirable to
address the issue of aging, which Japan is facing now ahead of the rest of the world and will surely face in time in
other countries as well.




Chapter 2.1. Employing Intellectual Property to Solve Social Challenges (I-OPEN Project)

2.4.3. Forms of Support Going Forward

2.4.3.4. Focus on mature companies that support startups to create an environment where startups can
be generated

Although the main target of this action plan at this stage is "startups,” consider designing a plan that targets
mature businesses that are capable of supporting startups based in the Kansai region, which will result in an
event that is meaningful for startups. Therefore, it would be beneficial if this event could function as a place
where mature businesses can support startups. The essential issue in the startup space today is that it is difficult
for startups to get off the ground. This is since there is no structure in place to support quality startups. By
creating opportunities for local companies in the Kansai region to participate, it is expected that an ecosystem
will be built.
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