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| have been so happy to have the opportunity to follow the diversity
journey of Japanese companies over the last 8 years. | think that the
biggest change is that large, medium-sized, and small companies all
have come to recognize the value of diversity to their business
performance, and to their ability to hire and retain top talent. Large
companies today look quite similar in their implementation of policies
to promote gender and national diversity, encourage employment of

challenged people, and to enable different workstyles, including work  gu=g

from home. Small- and medium-sized companies have been very  IYATA4=F TRA=JvY)
creative in their policies and practices, and | think that companies of ;;;i;ﬁﬁ?ﬁ%ggﬁﬁ%
all sizes can learn from these role models, both large and small. Even

so, there is still room for improvement. Most importantly, | think that efforts to promote diversity
have been more successful than those to promote inclusion. It is only through inclusion that
diversity can lead to innovation and higher performance. While companies have made progress
in gender diversity in particular, there is still a long way to go to promote other kinds of
diversity, including age diversity, ethnic and national origin diversity, and diversity in
workstyles, attitudes and values even among Japanese employees. Despite these continuing
challenges, | believe that Japanese companies, especially those represented in Diversity 100

and Prime, have made great progress in leading Japanese business in this great transformation.
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