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https://www.ajinomoto.co.jp/company/jp/ir/library/annual/main/01/teaserItems1/0/linkList/0/link/ASV_Report_2025_A4_jp.pdf.pdf
https://www.ajinomoto.co.jp/company/jp/ir/library/securities/main/05/teaserItems1/0/linkList/03/link/FY24Q4_annual%20Securities%20Report_J.pdf
https://www.ajinomoto.co.jp/company/jp/humancapital/
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https://www.ajinomoto.co.jp/company/jp/humancapital/diversity.html
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ṕ Ṗ DE&I 

https://www.youtube.com/watch?v=kRpbQSb2FTc&t=2s 
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https://www.youtube.com/watch?v=uNdB7AgIq0w&t=4s 
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https://www.youtube.com/watch?v=kRpbQSb2FTc&t=2s
https://www.youtube.com/watch?v=uNdB7AgIq0w&t=4s
https://ers.nikkeibp.co.jp/user/contents/2025y0729xtf/real_detail.html#F-31C
https://ers.nikkeibp.co.jp/user/contents/2025y0729xtf/real_detail.html#F-31C
https://community.ibm.com/community/user/japan/blogs/michiko-maruko/2025/03/26/cosmos-partners-report
https://jpn01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwoman.nikkei.com%2Fatcl%2Fcolumn%2F21%2F20210423%2F100200049%2F&data=05%7C02%7Crie.akasaka.wa6%40asv.ajinomoto.com%7Cfb4f46a07a954dce645908ddffc293e7%7C93aa178de3e440fdb33b6260b5112344%7C0%7C0%7C638947933343990871%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=X87f1PbS0ixXpX79NZwTKUSwWucjitCLjKilwqdaXao%3D&reserved=0
https://jpn01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwoman.nikkei.com%2Fatcl%2Fcolumn%2F21%2F20210423%2F100200049%2F&data=05%7C02%7Crie.akasaka.wa6%40asv.ajinomoto.com%7Cfb4f46a07a954dce645908ddffc293e7%7C93aa178de3e440fdb33b6260b5112344%7C0%7C0%7C638947933343990871%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=X87f1PbS0ixXpX79NZwTKUSwWucjitCLjKilwqdaXao%3D&reserved=0
https://www.linkedin.com/posts/worldclimatefoundation_futureoffarming-sustainableagriculture-foodsystemstransformation-activity-7377051110777319424--jDG?utm_source=share&utm_medium=member_desktop&rcm=ACoAABa9WKQBD-L2lk3rjxgMJYDnnJQSDKG0FaU
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https://www.idemitsu.com/jp/sustainability/society/d_e_and_i/promotion/index.html
https://positive-ryouritsu.mhlw.go.jp/positivedb/detail?id=2995
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https://ssl4.eir-parts.net/doc/5019/ir_material33/255040/00.pdf
https://ssl4.eir-parts.net/doc/5019/ir_material33/255040/00.pdf
https://ssl4.eir-parts.net/doc/5019/ir_material33/255040/00.pdf
https://www.idemitsu.com/jp/sustainability/society/d_e_and_i/index.html
https://www.idemitsu.com/jp/sustainability/society/d_e_and_i/index.html
https://www.idemitsu.com/jp/sustainability/society/d_e_and_i/index.html
https://www.idemitsu.com/jp/company/managementplan/2023_2025plan.pdf
https://www.idemitsu.com/jp/company/managementplan/2023_2025plan.pdf
https://www.idemitsu.com/jp/company/managementplan/2023_2025plan.pdf
https://www.idemitsu.com/jp/recruit/kousen/women/index.html
https://www.idemitsu.com/jp/recruit/kousen/women/index.html
https://www.pasonacareer.jp/info/event_20240918/
https://www.pasonacareer.jp/info/event_20240918/
https://www.nikkei.com/article/DGXZQOCD222UT0S5A920C2000000/?n_cid=NMAIL007_20251013_A
https://www.nikkei.com/article/DGXZQOCD222UT0S5A920C2000000/?n_cid=NMAIL007_20251013_A
https://www.nikkei.com/article/DGXZQOCD222UT0S5A920C2000000/?n_cid=NMAIL007_20251013_A
https://www.nikkei.com/article/DGXZQOCD222UT0S5A920C2000000/?n_cid=NMAIL007_20251013_A
https://project.nikkeibp.co.jp/HumanCapital/atcl/column/00113/100600002/
https://project.nikkeibp.co.jp/HumanCapital/atcl/column/00113/100600002/
https://project.nikkeibp.co.jp/HumanCapital/atcl/column/00113/100600002/
https://www.pasona.co.jp/clients/service/seminar/PASONA_HR_UPDATE_FORUM/
https://www.pasona.co.jp/clients/service/seminar/PASONA_HR_UPDATE_FORUM/
https://www.pasona.co.jp/clients/service/seminar/PASONA_HR_UPDATE_FORUM/
https://players.brightcove.net/5260471200001/default_default/index.html?videoId=6374920489112
https://players.brightcove.net/5260471200001/default_default/index.html?videoId=6374920489112
https://players.brightcove.net/5260471200001/default_default/index.html?videoId=6374920489112
https://players.brightcove.net/5260471200001/default_default/index.html?videoId=6374920489112
https://players.brightcove.net/5260471200001/default_default/index.html?videoId=6374920489112
https://players.brightcove.net/5260471200001/default_default/index.html?videoId=6374920489112
https://players.brightcove.net/5260471200001/default_default/index.html?videoId=6374920489112
https://players.brightcove.net/5260471200001/default_default/index.html?videoId=6374920489112
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https://players.brightcove.net/5260471200001/default_default/index.html?videoId=6374920489112
https://players.brightcove.net/5260471200001/default_default/index.html?videoId=6374920489112
https://players.brightcove.net/5260471200001/default_default/index.html?videoId=6374920489112
https://jinjibu.jp/hcm/article/detl/hcminterview/3885/
https://jinjibu.jp/hcm/article/detl/hcminterview/3885/
https://courrier.jp/news/archives/413756/
https://courrier.jp/news/archives/413756/
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https://ssl4.eir-parts.net/doc/5938/yuho_pdf/S100VYMK/00.pdf
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https://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/sustainability/pdf/inclusive-diverse-01.pdf
https://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/sustainability/pdf/inclusive-diverse-01.pdf
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https://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/sustainability/pdf/sustainability2025-all.pdf
https://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/investor-relations/pdf/kao-reports-fy2025-jp.pdf
https://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/sustainability/pdf/inclusive-diverse-01.pdf
https://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/sustainability/pdf/inclusive-diverse-01.pdf
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https://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/investor-relations/pdf/securities-fy2024-all-01.pdf
https://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/sustainability/pdf/sustainability2025-all.pdf
https://www.kao.com/jp/sustainability/walking-the-right-path/inclusive-diverse/dei/workplaces/
https://www.kao.com/content/dam/sites/kao/www-kao-com/jp/ja/corporate/sustainability/pdf/inclusive-diverse-01.pdf
https://positive-ryouritsu.mhlw.go.jp/positivedb/detail?id=378
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https://www.daiichisankyo.co.jp/investors/library/annual_report/


41 

 

 

COO CHRO

 

ṕ Ṗ  

 

ỄḰ1.1  

ẑ ṕ2.1Ṗ

ṕ2.2Ṗ ṕ2.3Ṗ  

 

2.1Ḳ1.1 ṕ3 Ṗ

Ṋ Ṋ ṕ 1

Ṗ 

PDCA

 

  ṕẇẇ Ṗ ṕẇẇ Ṗ ṕẇẇ Ṗ 

1  7.3% (2020) 14.2%(2024) 15% (2025) 

2  ẑ  49.6% (2021) 67.6%(2024) 100%(2027) 

 

ể  

ṕ Ṗ 2025 15Ṿ  

Ễ  

1

ṕ

Ṗ  

100%

 

2.2 2.1

  

ể  

 

Ẍ Ḳ 

Ṩ Ḳ ễ 30% 49% STEM

 

Ṩ Ḳ  

Ṋ Ṋ Ṋ  



42 

 

 

 

2.3 ṕ : 

Ṗ 1.1

 

3 2 2024 1 8863 20249

Forbes JAPAN WOMEN AWARD 20243 º ºº º

 

Ẍ mRNA ṕ Ṗ  

 

ẌADCṕAntibody Drug ConjugateṖ  

ADC ADC

Ṋ  

 

Ṩ Ḳ2020 5 7.3% 15.4%  

2023  

 

 

BERG  

 

Ẍ Ḳ  

Ẍ Ḳ ṕ Ṗ

1on1  

Ễ  

Ẍ Ḳ Ṅ

2023 100% Ṋ Ṋ

Ṋ  

Ẍ Ḳ

 

Ẍ Ḳ

Ṋ Ṋ ṕ

Ṗ  



43 

 

 

ADC

ADC  

Ẍ  

No.1

 

 

ễḰ  

3.1 ṕ

Ṗ  

PDCA

KPI

KPI

ESG

 



44 

 

 

 

ể Ṯ2024  ṯ 

 

 

Ễ Ṯ2024 COOCHRO ṯ 

 

 

 



45 

 

 

 

 

 

3  ṮADCṕAntibody Drug ConjugateṖ ṯ 

ADCˢΌ › ˣρψ˛ ԁ╣Ặᶴ꜠ᵓּז (daiichisankyo.co.jp)  

 

https://www.daiichisankyo.co.jp/brand/adc/


46 

 

 

 

ểḰ  

1.1  

100 ṕ2031Ṗ 2030

DEẀI DNA

¬ º

 

2024 ṕ2024-2026Ṗ

DEẀI  

ṕ Ṗ

Ṅ

DE&I DE&I

 

DE&I

Ṅ

PDCA  

1.2 ṕḲCEOṖ  

1931 1988 Ṅ

  

100 ṕ2031Ṗ 2030

DEẀI DNA

º º

   

   5108 

ṕ3 Ṗ 

HPḲ ṕDE&IṖ  

 

 

https://www.bridgestone.co.jp/csr/social/human_rights/diversity/index.html
https://www.bridgestone.co.jp/corporate/manage/governance/pdf/status_report20250331.pdf
https://www.bridgestone.co.jp/ir/library/securities/pdf/106.pdf


47 

 

 

Ṅ

2026 2023 +3%

DE&I

Bridgestone E8 CommitmentEmpowerment 

 

Web

 

ṕ Ṗ 

https://www.bridgestone.co.jp/ir/library/strategy/pdf/JPN_lsa20220831.pdf 

 

ỄḰ1.1  

ẑ ṕ2.1Ṗ

ṕ2.2Ṗ ṕ2.3Ṗ  

 

 

2.1Ḳ1.1 ṕ3 Ṗ

Ṋ Ṋ ṕ 1

Ṗ 

PDCA

 

  ṕẇẇ Ṗ ṕẇẇ Ṗ ṕẇẇ Ṗ 

1  16.1%(23) 16.4%(24) 26 23

+3%  

2   2.3Ṿ(204 ) 4.9Ṿ(24 ) 7.5Ṿ(25 ) 

 

2023 Global Executive Committee(

) 

2024 3 +3%

DNA

ṕ Ṗ

2021 2025 7.5Ṿ

2024 5Ṿ

2021

PDCA  

https://www.bridgestone.co.jp/ir/library/strategy/pdf/JPN_lsa20220831.pdf


48 

 

 

 

 

2.3 ṕ : 

Ṗ 1.1

 

 

10 ệ 5% DNA

2019 8

NPO J-Win2024

 

  

2022

2023 ṕ

Ṗ 2 230

2.2 2.1

  

1 Women's Initiative Network

ṕ Ṗ

2008 2022 DE&I HRX

DE&I Ṅ

PDCA   

DEẀI  

e 2022

ṕ Ṗ DEẀI DEẀI

2023 DEẀI

2024 98%  

 

2014

2021

2021 4 67

360

2014 1.2%  2024 4.9Ṿ  



49 

 

 

 

 

2022

2023 4  2024

 

 

ễḰ  

3.1 ṕ

Ṗ  

IR

 

DE&I

20228 2030 ṕ Ṗ

DEẀI DNA

20243 24 DE&I

 

IR 2025

4 1    

Ṅ

Ṅ

PDCA  

 

 

 



50 

 

 

 

ểḰ  

1.1  

2023 2030ṕ 2030Ṗ

2030

DE&I

 

ü 

 

ü Ṅ

 

ễ KPI

ṕ Ṗ

KPI

 

DE&I

HRBP DE&I

DE&I 30Ṿṕ2025Ỉ 25

Ṗ 29Ṿṕ2025Ệ ể Ṗ 2030 2023

ṧ12Ṿ ṧ18Ṿ   

 

1.2 ṕḲCEOṖ  

DE&I

DE&I

  
 

   5711 

ṕ3 Ṗ 

https://ir.mmc.co.jp/ja/sustainability/diversity.html 

https://ir.mmc.co.jp/ja/sustainability/social/human_resource.html 

07Integrated2025.pdf 

https://ir.mmc.co.jp/ja/sustainability/diversity.html
https://ir.mmc.co.jp/ja/sustainability/social/human_resource.html
https://ir.mmc.co.jp/ja/ir/library/annual/main/010/teaserItems3/0/linkList/05/link/07Integrated2025.pdf


51 

 

 

DE&I

 

ṕ Ṗ &

 

 

ỄḰ1.1  

ẑ ṕ2.1Ṗ

ṕ2.2Ṗ ṕ2.3Ṗ  

2.1Ḳ1.1 ṕ3 Ṗ

Ṋ Ṋ ṕ 1

Ṗ 

PDCA

 

     

1  

 

2.1% 

(2020) 

4.6% 

(202510 ) 

5.0%  

(2025Ṗ 

2  

 

Ḳ40.9% 

Ḳ16.7% 

(2022Ṗ 

Ḳ58.3% 

Ḳ33.3% 

(202510 Ṗ 

Ḳ50Ṿ  

Ḳ25%  

(2025Ṗ 

3  

 

15.6% 

(2020) 

79.5% 

(2024) 

100% 

(2025) 

 
ẇ ểḲ 2030 KPI

 

ẇ 2Ḳ

2021

2022

 

ẇ ễḲ

2022

15Ṿ

2019 2.8Ṿ 2021 36.6Ṿ 2022

100Ṿ  

https://ir.mmc.co.jp/ja/sustainability/diversity.html
https://ir.mmc.co.jp/ja/sustainability/diversity.html


52 

 

 

 

 

 

2.3 ṕ : 

Ṗ 1.1

 

2025

ễ ṕ ể Ễ Ṗ 30% CFO

CHRO 28.6%

MSCI ESG LEADERS 

INDEXES Morningstar Ṉ Group2

ESG

REMINE ṕ Ṗ

2.2 2.1

  

ẇ ểḲ 2023

13 2025 10

2025 7

2020 2.1Ṿ 202510 

4.6% 2025 5% 2022

2023

 

ẇ ỄḲ

2025ễ ị

2026ễ 15 25%

2025ễ Ễ DE&I

 

ẇ ễḲ

2019 2.8% 2024

79.5% 2025 ṕ Ṗ

 

e- 2021

2023 Ỉ 90%

DE&I  



53 

 

 

2025ị

SU Project

Wild Wind

2022 2024

 

2024Ệ

2025 CFO  

 

 

ễḰ  

3.1 ṕ

Ṗ  

2030 DE&I

 

20233 20243

301 3

2021 CEOCFOCHRO

DE&I

MSCI ESG LEADERS INDEXES

Morningstar Group2

G20 EMPOWER

ṕGCNJṖ

20254 GCNJ  

 



54 

 

 

 

ẌDE&I  ṕ 2025.pdfṕ50 ṖṖ 

 

 

Ẍ ṕ 2025.pdfṕ51 ṖṖ 

 

 

 

 

 

https://ir.mmc.co.jp/ja/ir/library/annual/main/010/teaserItems3/0/linkList/05/link/07Integrated2025.pdf
https://ir.mmc.co.jp/ja/ir/library/annual/main/010/teaserItems3/0/linkList/05/link/07Integrated2025.pdf


55 

 

 

 

ẌDE&I ṕ & Ṗ 

 

 

Ẍ ṕ ḲWITH MATERIALS_202407.pdfṕ11 Ṗ Ḳ

Ṏ noteṖ Ḳ ṕ43 ṖṖ 

 

 

Ẍ ṕ Ḳ Ḳ Ḳ Ṗ 

 

https://ir.mmc.co.jp/ja/sustainability/diversity.html
https://www.mmc.co.jp/corporate/ja/company/magazine/pdf/magazine_202407.pdf
https://note.com/mmc_recruit/n/n31a0a4aea045
https://note.com/mmc_recruit/n/n31a0a4aea045
https://ir.mmc.co.jp/ja/ir/library/other/main/00/teaserItems3/0/linkList/07/link/00.pdf


56 

 

 

 

 

ểḰ  

1.1  

FUSION

Ṅ  

1 2011

 

2011 20 202510 130

6 2025  

 

 

1.2 ṕḲCEOṖ  

2011 2016

3 10

2024

COO

ṕ20247 1 Ṗ 

  

  

 

 

 

ṕ Ṗ  

  

    6367 

ṕ3 Ṗ 

2025_all_browsing-pdf.pdf  

2025-pdf.pdf  

 £  

https://www.daikin.co.jp/-/media/Project/Daikin/daikin_co_jp/csr/pdf/report/2025_all_browsing-pdf.pdf?rev=a3e2b60e3c6d4d3ebf90ef0e06ecd358&hash=A41C2B15C32B3BCDF7EA2FA88578DFB4
https://www.daikin.co.jp/-/media/Project/Daikin/daikin_co_jp/investor/library/annual/2025/2025-pdf.pdf?rev=7507a64ec4254759a7e0805ba262f9fe
https://positive-ryouritsu.mhlw.go.jp/positivedb/detail?id=598
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ỄḰ1.1  

ẑ ṕ2.1Ṗ

ṕ2.2Ṗ ṕ2.3Ṗ  

 

Ẍ Ḳ 2012

20 8

OFF-JTOJT

82 300

 

Ẍ Ḳ

2.1Ḳ1.1 ṕ3 Ṗ

Ṋ Ṋ ṕ 1

Ṗ 

PDCA

 

  ṕ2021Ṗ ṕ2025Ṗ ṕ2025 Ṗ 

1  0   

(2021.3) 

Ễ  

ṕ2025.10) 

1  

(2025.3) 

2  71   

(2021.3) 

130  

ṕ2025.10Ṗ 

120  

(2025.3) 

3  

 

72.9%13.3 

(2021 ) 

89.7%29.3 

ṕ2024 Ṗ 

90%10  

(2025 ) 

 

1 Ễ

1 120

10Ṿ 120  

3  

 

 

2.2 2.1
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Ễ ṕ 9.3ṾṖ

Ṍ

30Ṿ

ṕ 28.6ṾṖ

 

Ẍ Ḳ

2025 ṕ90ṾṖ

ṕ2024 Ḳ89.7ṾṖ 

2Ṍ3

1 313 20257

 

Ẍ Ḳ

20

6 60

20254 6

2012

ṕ Ṗ ṕ Ṗ

4

 

 

 

2.3 ṕ : 

Ṗ 1.1

 

 

 Carrime

DAIKIN LAUNCH X
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ṕR32Ṗ

 

 

2025 ṕMOFṖ

The Art Line

 

2025

 

 

ễḰ  

3.1 ṕ

Ṗ  

20164

ṕ 2 Ṗ HP HP

ṕ3

Ṗ ṕ9 Ṗ  












































































































































































