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Annette Diefenthaler (IDEO. Design for education)

Joe Brown, IDEO (Design for change)

Volker Ross, IDEO (Design for education, U.A.E.)

Michael Peng, Moon Creative Lab, Chief Creative Officer (Design)
Jennifer Ly and James Leng , FIGURE (Architects)

Dr. Jon Wilkins, Minerva University (Education)

Yuri Suzuki * Sound artist
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Myth : Creativity is 0 to 1.
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Myth : Only people with a talent has creativity.
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Myth: Creativity is only needed for certain people.
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“I’'m convinced that we don’t hear creativity emphasized more in the boardroom because we don’t actually understand creativity. | define creativity as our ability
to toggle between wonder and rigor to solve problems”
-Natalie Nixon “The Creativity Leap”

“BIEHEE N DETEIZ R D S = & T, o /N3 B K FHIRRE AR 74 7 T IZ8 T L, FERAGIC A ) ~N—2 3 DN 7 Z o 2 > 2 X ESH
B3 EIIMA I TEE

ST Py o R b LT O R R A B

“The creative myth’... is a myth that far too many people share. This book is about the opposite of that myth. It is about what we call ‘creative confidence’... and
at its foundation is the belief that we are all creative”

-David and Tom Kelley “Creative Confidence”

“There’s nobody else who has exactly your experiences, skills and passions. And to stay creative when working within a corporate culture, it’s essential to hold
on to what makes you unique. Find the company goals that resonate with you and contribute to them in your own distinctive way.
-Gordon MacKenzie “Orbiting the Giant Hairball”

“Creative novelty does not merely fulfil a function ... it is instead perceived, experienced and enjoyed in its own right both by the observer and by the person who
brought it about.”

-Andreas Reckwitz “The Invention Of Creativity”
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CHALLENGE

HOEEEEN SETNhD TEERE
Hierarchy creates stereotyped mindset.
(hierarchy of age, gender, departments, employment status,etc)
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Persuasion of efficiency and short-term KPI foster stereotyped mindset.
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“More often than we realize, systems cause their own crises, not external forces or individual’s mistakes”
- Peter Senge /The Fifth Discipline_/

“Too often, leaders try to change the way people act to get the results they want without working to change the way people think
or what they believe. So while employees might appear involved, they won't actually be committed to the company’s cause”:
-Roger Connors and Tom Smith, Change the Culture, Change the Game
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Summary:
Creative organization can remove stereotypes and creates environment to keep asking questions.






Design Challenge
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- Reed Hastings, Erin Meyer /No Rules Rules/

“With candor, high performers become outstanding performers. Frequent candid feedback exponentially magnifies the speed and
effectiveness of your team workforce”
- Reed Reed Hastings, Erin Meyer /No rules rules/
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- Natalie Nixon /Creativity Leap_/
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A workplace in which dissent is discouraged - a surefire recipe for creating blind spots...The key here is to provide a methodical but
organizationally safe way for those with decision rights to get exposed to what is changing at the interface between the organization and its

external environment.
- Rita McGrath /Seeing Around Corners_/
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GoogleX TIL/FHMEDFENTOS 0 FFEDIZELT EC L THM (HE. FH. A—FX) HELZ6458
- Amy Edmondson /The Fearless Organization_/
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“success in a VUCA world requires senior executives to engage thoughtfully and frequently with company operations
across all levels and departments”

- Amy C. Edmondson /The Fearless Organization_/
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e  “The appearance of small-scale cycles of innovative learning does not in itself guarantee that an expansive cycle is going
on... the comprehensive, multi-faceted involvement of the management in repeated bridging actions leads to building
bridges”

- Engestrém, Y., Kerosuo, H., & Kajamaa, A. Beyond discontinuity: Expansive organizational learning
remembered |

° Exceptional leaders have discovered it's not how smart they are, how much they know, how long they’ve been in an
industry, or what they have learned. It’s the ability to recognize when to unlearn and when to let go of past success and
their outdated thinking and behaviors, and innovate new mindsets and methods to achieve extraordinary results
- Barry O’Reilly 'Unlearn: Let Go of Past Success To Achieve Extraordinary Results |

e A very common reason that leaders miss potentially important inflection points is that they are isolated from the people
who could tell them what is really going on. By closing themselves off from critical communication with people who may
disagree or who may have different vantage points, such leaders develop a false sense of what is going on in the world.
- Rita McGrath 'Seeing Around Corners|
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