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VISION 2020+ raises the bar in aspiration and performance

SIEMENS
New Siemens Financial Framework as of April 1, 2019

fua&hu i’y for life

Siemens (targets over the cycle

Growth Siemens
comparable revenue growth

Cash conversion
Cash conversion rate (CCR)

Industrial Businesses margin?

4-5% 1-=15% CCR =1 - growth rate?
Capital efficiency Capital structure _ :
ROCEY Industrial net deb/EBITDA DIWdend payou': ratio
15 — 20%2 up to 1.0x 40 - 60%°
Operating Companies Strategic Companies Service Company
Adj. EBITA margin ranges?® Adj. EBITA margin ranges® - Siemens expectation RoE”
Gas and Smart Digital Siemens Siemens Siemens Financial
Power Infrastructure Industries Healthineers GamesaR. E. Alstom® Services
8-12% 10 -15% 17 - 23% 17 -21% 7-11% 8-12% 15-22%

WE seek to wcrk pmftably and as effu:uently as pnsslble with the
capital provided by our shareholders and lenders. For purposes
of managing and controlling our capital efficiency, we use return
on capital employed, or ROCE, as our primary measure in our
Siemens Financial Framework. Our long-term goal is to achieve
ROCE within a range of 15% to 20%.

(4#8) [VISION 2020+ Raising the bar]&bik#%:.

ncial income, net and amortization of
Siemens shareholders excluding
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2.2.3 Value-Based Performance

A 2.2.3M1

Value-Based Performance
Crop Science Pharmaceuticals Consumer Health Group?
€ million 2018 2019 2018 2019 2018 2019 2018 2019
EBIT! 3,138 582 3,213 4,762 (2,077) 713 3,454 4,189
Taxes'? (753) (139) (771) (1,143) 498 (171) (829) (1,005)
NOPAT! 2,385 443 2,442 3,619 (1,579) 542 2,625 3,184
Average capital employed’ 37,666 58,430 14,721 15,043 12,278 10,573 66,354 84 830
ROCE! 6.3% 0.8% 16.6% 24.1% (12.9)% 5.1% 4.0% 3.8%
WACC# 6.7% 6.8% 6.7% 6.8% 6.7% 6.8% 6.7% 6.8%

' For definition sas A 2.3 “Alternative Performance Maasures Used by the Bayer Group.”

? Including Reconciliation; 2018 figures restated to reflect the recognition of Animal Health and Currenta as discontinued operations

3 24% on EBIT; based on historical average of tax rates

* At the divisional lavel, ROCE is comparad with the WACC of the Bayer Group as we do not report WACC for the individual divisions.

o FBZEEIAVMIBIICROCE (HTEAFIZEZE =ROIC) OEREEZRHRLTS,

(ti#8) TAnnual Report 2019 |2 E(RBEZEAICHVTIEK.
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BOARD MATRIX

Listed below are the skills and experience that we consider important for ocur director nominees in light of our current business strategy
and structure. The directors’ biographies note each director’s relevant experience, qualifications, and =kills relative to this list.

SKILLS & EXPERTISE
=

EAPERIBNEE #*ﬁﬂﬁ.pf*a"ff F AV ¥ 4P
Senlor Leadership l_r ] 'l_._ -_:' ] _F T . e :_- _._
Global finternational . . 8 i i e te e
Industry and IT/Technical . . . : . : .
Financial Expertisse - ] - -
Hurman Capital » ® . . . . . .
Operating and Manufsctining ™ ™ ™
Sales, Marketing., and Brand Management . L]
Emerging Technologies and Business Models . ] . [ ] - ]
Business Development and MEA [ ] [ ] - - - L
Gowernment, Legal and Regulatory [ ]
Public Company Board - . . ] - L] L - . L L

(H481) 12019 Proxy Statement]&Dik#.
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S o W/IVZBROBL  3a T IR -
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(H#8) Ronald J. Gilson & Jeffrey N. Gordon, “The Agency Costs of Agency Capitalism: Activist Investors and the Revaluation of Governance Rights”, Columbia
Law Review 113, 863-927 (2013)2E(ICIEHELEAICBVTIERK.
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B Return on Invested Capital (ROIC) by segment =47 A =+ 8| ROIC

(Billions of yen) FY18 Fy19' FY20 May FCT
ROIC Retum'™  Invested Capital™ ROIC Retum™  Invested Capital™ ROIC
GENS 54.9% 2115 3851 35.9% 162.1 4518 NIA
Music 36.1% 158.1 4377  120% 96.8 807.7 NIA
Pictures 4 5% a7 828.8 5.6% 46.4 8214 NIA
EP&S 12.9% 520 404 8 15.5% 593 3818 NIA
|&55 14 6% a7 8 6694 20.3% 160.2 789.7 NIA

W Cash Flow(CF) by segment 47 2 > FBlF v wia - 70-1F

(Billions of yen) FY19
Operating CF  Investing CF Free CF{(Operating CF + Investing CF)

GEANS 1805 -73.2 107.3
Music 1211 -56.2 64.9
Pictures 1415 -40.5 101.0
EP&S 123.8 -108.9 149
&35 3089 -2246 843
All Other, Corporate and elimination and Adjustment -112.9 140.3 274
Cons. Total without Financial Services 7629 -363.1 399.8

(HEE) T2019FE R4 HIEREFEHTEER ] LOIRFE,
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A.2.3 Profitability and capital efficiency

¢ Within the Siemens Financial Framework, we aim to achieve
margins that are comparable to those of our relevant
competitors. Therefore, we have defined profit margin ranges
for our industrial businesses which are based on the profit
margins of their respective relevant competitors. Profit
margin is defined as profit of the respective business divided
by its revenue. For our industrial businesses, profit represents
EBITA adjusted for operating financial income (expenses), net,
and amortization of intangible assets not acquired in business
combinations (Adjusted EBITA).

e Margin ranges for Siemens Healthineers and Siemens Gamesa
Renewable Energy reflect our expectations as a majority
shareholder.

¢ Inline with common practice in the financial services business,
our financial indicator for measuring capital efficiency at
Financial Services is return on equity after tax, or ROE after
tax. ROE is defined as Financial Services’ profit after tax,
divided by its average allocated equity.

(H#8) [Annual Report 2019 | &bk,

Margin ranges in Siemens Financial Framework

Margin ranges

Digital Industries

Smart Infrastructure

Gas and Power

Mobility

Siemens Healthineers

Siemens Gamesa Renewable Energy

Industrial Businesses

Financial Services (ROE after tax)

Margin range

17 - 23%
10 - 15
8 - 12
17 31
7 =11
11 -15%
17 -22
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