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The board=r
[e.g. : a board of directors,
an audit committee,
a supervisory board, etc]

A member of

senior management
[e.g. : CEO, CFO, etc]

“administratively” “functionally”
report to report to

Internal Audit

(H#2) [Implementation Guide 1110J (International Professional Practices Framework) ZE(CIEBEEZEA(CHUVTER.
(GEFR) FINTERNATIONAL STANDARDS FOR THE PROFESSIONAL PRACTICE OF INTERNAL AUDITINGJ (C&B &L
[the board] (& [The highest level governing body (e.g., a board of directors, a supervisory board, or a board of

governors or trustees) charged with the responsibility to direct and/or oversee the organization’s activities and hold
senior management accountable. Although governance arrangements vary among jurisdictions and sectors, typically
the board includes members who are not part of management. If a board does not exist, the word “board” in the
Standards refers to a group or person charged with governance of the organization. Furthermore, “board” in the
Standards may refer to a committee or another body to which the governing body has delegated certain functions (e.g.,
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The Three Lines of Defense Model

Governing Body / Board / Audit Committee

t 1 1

1st Line of Defense 2nd Line of Defense 3rd Line of Defense

Financial Control
Risk Management Internal
Quallty Audit
Compliance

Hi#8 : IIA Position Paper: [THE THREE LINES OF DEFENSE IN EFFECTIVE RISK MANAGEMENT AND CONTROJJDfZEE & h' A%,

Internal
Control
Measures

Management

Controls
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