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1. Value creation

2. Stakeholders

3. Short—termism vs. Long term
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“Of course, companies want to raise more capital.” (2012411518, #AREERT+—S L)
— Marvin King##% . ElfF#ft & 3| ST = (IRC)aE

“Value means financial value in the end.” (20124108318 . WICIL LRSS L)
— Paul Druckman. E[f&#i & &S 5F:E< (IIRC) CEO

“The 6 capitals — financial, manufactured, human, intellectual, natural and social capital.
Social capital includes relation with community, network, suppliers, and customer
loyalty.” (20124108318, WICIS LRSS L)

— Charles Tilley, CIMA & IIRC TTF Chair

“Don’ t mix up value with valuation, what we mean by value is sustainable earnings power
or economic value.” (2012411518, HABRERRT+—5 L)

— Christianna Wood, EIffa—HRL—krH/\F 2 X -2y —% (ICGN) JTiE
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ESRXETIL, [l{EEIEIZHELL6D0) Capital — The 6 Capitals

Financial

Financial
External factors
Manufactured

24

Manufactured
Human |

Human

Business model

How the organization creates
and sustains value in the short,
medium and long term

Intellectual

Natural

External factors
Social

Social
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Corporate Value ?
Enterprise Value ? - -B§fi{a2E+ BE—RE. FTEXTOHREME
Shareholder Value ? ---#kFEARDOEH. £/ (XIREMIE
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2)[Value Creation]l&Valuation Gl %Ll Y, earnings power %2economic value

DZETHD,

earnings power ElFIHMIZE ZIX. ROIC [ g }

3 ~ ROIC
economic value ElFIRHIICE AL, ——— > 1
CoC

ROIC: Return on Invested Capital
CoC: Cost of Capital
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1) Social CapitallXIIRCAHMRIET 56 DD Capital D —D(TIABEZZLVAY
BATEEEMNLEEZSHERSNA TS

(Human capital,
Mellectual capital)

Financial capital

(Intellectual capital)
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3. Short—termism vs. Long term [ZE§ 9 A2 X vv7

1)IRZRELTDShort—termismEER DR vy T

» WRICSOVWTIEERORMIEDLGOD, ZRICOVWTHR(EXRIHRE) ETDFARICEDERE
DEZLERDHIDEZ B EITB ALY,

» YUORFOBENRETHY . HWEN BT LLBEY TGN 22 EAREMERZIZ
LTWSEZEZ D,

» gL, SERDEBERKEAFHILICEYEERORHRBLICTAEHABRNEE - BET
L. earnings powerBME T T HEELIZYRIMEFE212EWVNZD, ZOIRERAD LB H D3I
(X AL Ny DEBEBIFIBTHS. REDHKDHYIZL /ALY IZ&>Tearnings power®
BlELETEX>T-. LALARE A BIERRIZITLEOTOVGEWN=H. COFEEENTETRYE
LANLYDEFIRT ANV TI7URA IR LTz, ZEFRYEL/ANLYDEFIFAL TS =6, 58
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3. Short—termism vs. Long term [ZE§ 9 A2 X vv7

1)IRZRELTDShort—termismEEBR DR X vy T (frx)

s DEEFA—AH VIR EAHETZ/HOI-OMAZZHETHUEFITENDTE), FLT /XL
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» — A . BARATEIZVRIDESFVIZEFEEIETRIGLTE=A. 8. earnings power (ffll 2
[£. ROIC, ROE) [Z2hZEEH. 9 Value Creation EZAH Value Destruction ({li{EFHIE) &LV
HIRRIZHa>TL VS,

= ERMEDIERSCRIGER., AE—FREDOXKHN) . Value Destruction (B EER) EDFREMERL
RIRELELTAREZLRRIZESTETCWNS, EERT & BHHRED T RIZLAESEL
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1)IRKRELTDShort—-termismEEB R DR X vy T (frx)

REIRF % (LT Valje Creation )
DHEELZEIZES

A\ 21\ /‘A\vﬂ\\M U

™
Fidelit
WORLDWIDE INVESTMENT



3. Short—termism vs. Long term [ZE§ 9 A2 X vv7
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1) H. & Roiay, Za—R70—, KifiFvy—ra
2) 1-64 A T—Y.mEHLE, FFEANT. ART—42. MEET 4.
M3 HiKAE
3)1 4 BEIFUAAEIILK, T—X
4) 1-5 & EDRRETIL, A REIEEHE. BERE. PITH

5) 5 Fid EEENEM. XEKRELLTOREES

15



3. Short—termism vs. Long term |ZB89 52 # vV

$l1) Investment opportunity in a good company

(Pharmaceutical company, Japan) (Const. & Mining equip. company, Sweden)

COMPARATIVE RETURNS e 1
Range - Period [[ Weekly 521 Wi. riod
Securities Crncy Prc Appr Total Ret Difference Annual Eq
WlIATCOA SS Equity BEl 157.47 % 301.88 % 178.10 %

COMPARATIVE RETURNS
Range - Period [[ Weekly 521 Wk. Per
Securities Crncy Prc Appr Total Ret Difference Annual Eq
121.11 % 152.90 % 115.46 %

PX Index
PPHRM Tndex

P2

(HFT : Bloomberg)

Cash Flow Return on Invested Capital (%)

Cash Flow Return on Invested Capital (%)
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3. Short—termism vs. Long term |ZB89 52 # vV

f12) Investment opportunity in a bad company

(Audio/Video Products company, Japan) (Semiconductors company, Germany)

COMPARATI1IV RETURNS
LEOWEN 3/17/0008 Period [J Weekly
Securities Crncy Prc App
ilIFX GR Equity 88. -88.59 % -08.96 %

COMPARATIVE RETURNS
Range - EWEEIDRE  Period [ Weekly
Securities Crncy Prc Appr Total Ret Diffi
P -80.09 % -79.62 % -111.12 % -14.69 %

(* = No diy

SEF

(7 : Bloomberg) (HFfr : Bloomberg)
Cash Flow Return on Invested Capital (%) Cash Flow Return on Invested Capital (%)
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3. Short—termism vs. Long term B89 AER#E X vvS

$13) Good company = good investment?

(Pharmaceutical company, Japan)

COMPARATIVE RETURNS

Securitios T 7Cc o o et ot pifference Amn " Price Street EPS PER
2 152.90 % 6 3 FYl1 FY2 =
27 Dec ‘00 4000 59 75 w
02May ‘03 2050 144 164 4
Change  -49%  146% 119% 79%  -T7%

2< 15Aug ‘05 4010
Bl |t took 4.6 years to exceed 27 Dec ‘@0 price

(H oomberg)
Cash Flow Return on Invested Capital (%) € Expectation was stretched

* — € Short of expectation

” — // B -
K (/1 ~— 7 ] H caused share price fall
e~ T
£ 6 )< _— BN B B B S B I

° 1998 1999 2000 ' 2001 ' 2002 ' 2003 ' 2004 ' 2005 ' 2006 ' 2007 H Fidelity‘M
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3. Short—termism vs. Long term B89 AER#E X vvS

Bl1-3DFEED

A good business vs. a bad business ... does this matter?

" Yes, ...Why does this matter?
— A good business: ROIC>CoC, and IC Growth

— A good business can be a bad company
 Business fundamentals vs. the parent of the business

— Investing in a good company and investing in a bad company is essentially different

= Where do the investment opportunities exist?
— A good company can be a terrible investment

— A bad company can be a great investment MEMTHISIZBLNT, RFR
— All depend on what is in the share price CLTOESEBEIVNITLE
= What are the key research questions? {5#{11%?{5]{—%’9%?‘6%0)'@
YT

— What is most likely missed by the market
— Potential surprise for the market

§ K Fidelity



3. Short—termism vs. Long term B89 AER#E X vvS
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3. Short—termism vs. Long term B89 AER#E X vvS
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4. EvsIRER x BARvsEBIEDEHEX vy T DR
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“Value” [FH B EFEHI ? X A O ©

Earnings power: ROIC A A @ ©
ROI

Economic Value: C(Z(E: >1 A O O ©

“C 122U T6DCapitalDERHH S H ? O A A

©
RIAFX6DDCIZH T DB RDRABHLIDH FR FR FR
(6R) . #h & Financial Returnh™ ?

Sustainability, LT Value CreationZ3IRIZAA]
RIGERIIAIH ?

6 DM Capital~DTF7 VX @) O
Capital DX+ © ©
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4. £EVsIEER x HAvs B/ BOEE X v 7T DR
ENREROBAREICHTERA

— ROOBFPBCET O\ UG DEBRAICIIE T T
— ROIC, ROEDEE - “BREEMR" AR ADER

~-BERMEOES - -®EK, AE—FEO R0
~-EERMENEXMEDEETZETRILIMEELSEREEDIRAIYF

= BREMEDHGRHIERZHFLIKIV(EAKREELLTARE)
= BHIREDORNRIZILHIEGSGLG>TETWA MR DaET+T14—1b)
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(B%)
A good business doesn’t necessarily mean a good
company

= |s the company the best parent of the businesses?
— Maximizing value of the business portfolio in the long term

— The best provider of resources (supplies, professionals and financial) to
their businesses

= Good steward of capital
— Allocation of capital
— Efficient capital structure

A good company creates value for shareholders:
ROIC > CoC, and IC growth

26
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OP Margin (%)

EV / EBITDC OE
STV
S 4921t
EV/ oc KE - 13974t
B ] 6041t
77  1133%#t

PBR
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4. £RvsEBER x BAvsiBIE DR v T DR R
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(HPT: Macquarie’s, Fidelity Worldwide Investments)
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@Cost of CapitalZ T I,
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R 6CHASESRIZEEUDLVTLNEAY,  {Pay (premium)ifor growth,
OC  mapicsseLTL B, ZOE  Pay (premium)for return,
L) Pay (premium);for visibility,
R EPay (premium); for management
=~ > CoC BT, OFFERAMIC oo

6C  mzgkaztLREREEMR. JL
QFEYRIIHT BHIEE
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(;E:6DMC- - -financial, manufactured,
human, intellectual, natural, social capital)
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SET—45(1)

Mkt.

GP Margin OP Margin (%) ROE

Region Value ($ | FY2007 FY2008  FY2009 FY2010 FY2007 FY2008 FY2009 FY2010 FY2007 FY2008 FY2009 FY2010
mn)
Japan count 492 452 454 456 na 487 489 492 450 482 487 489 482
mean 6229 30.9 28.6 29.4 na 12.4 7.1 9.0 8.7 9.8 1.7 4.6 7.9
median 2664 26.7 24.6 24.4 na 8.5 5.2 6.1 6.5 8.7 3.3 4.9 7.0
std 10675 18.3 19.0 19.3 na 114 14.6 11.7 9.8 8.1 14.1 115 8.1
us count 1397 1239 1243 1245 na 1387 1392 1394 1354 1323 1341 1358 1349
mean 9447 38.5 37.1 37.0 na -72.7 -47.2 -146.8 16.6 8.1 1.1 115 18.9
median 3033 34.7 34.5 34.1 na 14.7 12.9 12.9 15.7 135 10.7 10.1 13.1
std 23193 21.9 32.6 22.9 na 2930.2 1707.0 5805.5 34.7 381.1 331.0 58.1 63.9
Europe count 604 521 529 523 na 592 597 598 577 577 586 588 569
mean 11131 43.1 42.4 41.9 na 16.9 -6.7 25.5 18.3 24.9 16.9 26.4 22.2
median 3490 41.6 40.8 40.6 na 14.2 11.8 11.3 13.9 17.3 12.4 10.9 14.6
std 22285 29.0 22.9 23.4 na 116.2 377.0 356.6 20.6 67.5 73.1 289.1 61.9
AxJ count 1133 1086 1091 1090 na 1125 1129 1131 986 1074 1115 1126 1030
mean 5784 28.6 28.1 29.7 na 59.7 7.7 14.4 20.0 17.0 14.6 11.7 18.6
median 2196 25.8 24.8 26.4 na 15.1 12.2 13.8 145 17.1 12.2 13.4 15.6
std 17083 51.7 42.7 21.7 na 1345.6 379.5 199.0 17.9 147.7 26.9 103.9 19.2
ROIC PBR EV/IC EV / EBITDA

FY2007  FY2008 FY2009 FY2010 | FY2007 FY2008 FY2009 FY2010 | FY2007 FY2008 FY2009 FY2010 | FY2007 FY2008 FY2009 FY2010

487 489 492 450 481 486 490 491 482 488 491 492 486 471 479 415
9.9 5.4 6.7 7.5 17 12 15 1.4 1.7 1.4 15 14 7.5 10.6 111 8.0
8.3 4.3 4.7 5.8 13 1.0 1.2 11 1.2 0.9 1.0 1.0 b5 7.7 7.3 6.4
8.0 10.1 8.3 7.4 1.6 13 13 1.2 2.0 1.8 1.6 1.6 10.8 14.6 31.3 9.8
1376 1393 1397 1355 1304 1304 1336 1365 1325 1340 1366 1397 1341 1317 1325 1313
17.9 12.4 13.6 15.0 4.7 2.6 3.9 3.9 3.7 2.8 2.9 3.3 25.6 21.4 17.6 12.0
9.1 8.5 7.4 10.3 2.6 17 2.1 2.3 2.0 1.3 1.6 1.8 10.4 10.6 10.7 8.7
50.3 87.8 42.8 23.0 14.5 4.8 18.4 12.9 8.6 10.2 4.8 5.0 201.7 70.0 41.2 25.1
598 602 603 579 575 577 588 595 582 589 597 604 590 567 571 556
18.2 8.0 9.2 11.5 3.8 2.1 3.0 4.7 34 1.7 21 2.3 14.8 15.6 13.7 9.9
8.6 7.1 6.6 8.7 2.7 15 1.9 21 1.6 1.0 13 1.4 9.1 9.5 9.8 8.3
112.4 17.0 15.4 11.6 6.3 2.7 5.8 8919 20.1 2.8 2.4 2.7 35.4 35.2 18.1 8.6
1118 1130 1133 987 977 1012 1069 1131 982 1017 1072 1133 1112 1092 1106 917
12.6 9.6 8.7 14.4 6.6 2.3 4.1 4.9 3.4 1.8 3.1 4.0 54.4 36.2 26.4 18.1
8.9 6.8 7.2 8.9 4.2 17 3.2 3.5 2.9 1.2 2.2 2.5 21.3 21.4 17.0 13.2
20.6 16.0 36.6 40.8 23.6 2.3 3.6 5.2 28.7 3.7 3.5 4.6 338.6 61.6 30.8 23.4

(H AT : Macquarie’s. Fidelity Worldwide Investments) E F|de||ty

WORLDWIDE INVESTMENT
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OP Margin
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(K AT : Macquarie’s. Fidelity Worldwide Investments)
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FY2007 FY2008 FY2009 FY2010
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FY2007

EV/EBITDA

FY2008

FY2009

FY2010

(HPT: Macquarie’s. Fidelity Worldwide Investments)
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