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1. Outline of the "SX Brand 2024" Project, etc.



(1) "SX Brands 2024 Report" Business Overview, etc.
Purpose and Intended Audience of the SX Brands 2024 Report

B The SX Brand 2024 report has the following three objectives;

1. To provide specific case study information that will lead to the
implementation of corporate SX initiatives.

2. To promote understanding of the contents of the Ito Review and
Guidance for Collaborative Value Creation.

3. To encourage companies to understand their position and investors to
evaluate Japanese equities by showing the progress of initiatives by
companies with advanced initiatives in Japan.

Main anticipated application scenarios

It is intended for the entire Ito Review audience, but is particularly
Target useful for managers, directors, investors, as well as those involved
Audience in corporate planning, sustainability promotion, etc., analysts,
rating agencies, etc.



(1) Outline of the "SX Brands 2024" Business, etc.
Purpose of the "SX Brands 2024" Project

In this project, a group of leading companies that have enhanced their ability to generate sustainable sources of
growth through SX and have improved their corporate value will be selected and honored as "SX Brands 2024,"
and the results will be published along with a report.

"SX" refers to management and business transformation with an awareness of capital efficiency through

constructive dialogue with investors to enable companies to generate sustainable sources of growth and increase

corporate value (" Sustainability of the Company"). It is important to conduct this dialogue based on the medium to long-

term risks and business opportunities arising from sustainability issues in society (synchronized with "Sustainability

of Society").

*The "SX" referred to here is distinct from so-called social contribution activities, which have no direct relationship to
the corporate value creation through the company's operations.

The "societal issues" related to sustainability are becoming more diverse, as exemplified by climate change and human
rights issues, and the environment for the formulation of international rules is changing as well. In addition, economic
security-related issues such as supply chain risk and cybersecurity have emerged, making sustainability issues
increasingly complex.

The players in the investment chain (management, internal business units, investors, business partners, etc.) are expected
to engage in constructive dialogue and repeated engagement on the desirable business portfolio, growth
investments, etc. from a long-term perspective, considering the risks and business opportunities arising from
sustainability issues in society. Through these efforts, they are expected to co-create and execute a corporate value
creation story.

By positioning the successful companies as "symbols of Japanese companies pursuing value-creating management,"
this project aims to create an opportunity to encourage investors in Japan and abroad to reevaluate Japanese
companies. In addition, by presenting the messages conveyed by METI through the Ito Review series in the form of case
analyses, the project aims to encourage Japanese companies to implement management and business reforms
aimed at long-term, sustainable corporate value enhancement.




(1) Outline of the "SX Brands 2024" Business, etc.

Background of “SX Brands” (METI's “Ito Review” series and “Guidance for Collaborative

Value Creation™)

B The return on equity (ROE) of Japanese companies has improved to some extent, but still lags behind that of Western
companies.

m In addition, the percentage of companies with a price book value ratio (PBR) below 1x is much higher than in
Europe and the United States.

m Since 2014, through the Ito Review series, METI has consistently advocated the importance of improving corporate
sustainability (the long-term, sustainable corporate value of the company), the importance of constructive
dialogue, engagement, and disclosure with investors and others for this purpose, and the importance of ESG
perspectives. It has also published “Guidance for Collaborative Value Creation" as a practical framework (guidance) for
SX management.

m In particular, the “Ito Review 3.0,” the 2022 supplement, emphasizes the importance of “SX"” for the long term,
sustainable value creation of companies, in light of the increasing importance of synchronizing corporate sustainability
with the sustainability of society. At the same time, the Guidance for Collaborative Value Creation was revised and
published as "Guidance for Collaborative Value Creation 2.0" as a framework for realizing SX.

[Reference] “Ito Review” series and "Guidance for Collaborative Value Creation 2.0"
Ito Review (2014) https://www.meti.go.jp/policy/economy/keiei innovation/kigyoukaikei/ito review released august2014.pdf
Ito Review 2.0 (2017, expanded edition) https://www.meti.go.jp/policy/economy/keiei innovation/kigyoukaikei/itoreport2.0.pdf
Ito Review 3.0 (2022, expanded edition)
https://www.meti.go.jp/policy/economy/keiei innovation/kigyoukaikei/ito review 3.0 sx edition released august2022.pdf
Guidance for Collaborative Value Creation 2.0 (Revised 2022)
https://www.meti.go.jp/policy/economy/keiei _innovation/kigyoukaikei/guidance for collaborative value creation 2.0.pdf

The "Ito Review" series (theory) "Guidance for Collaborative Value Creation 2.0" (Practical Framework)

GUIDANCE FOR INTEGRATED
(CORPORATE DISCLOSURE AND
CCOMPANY-INVESTOR DIALOGUE

FOR COLLABORATIVE VALUE

CREATION 20



https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/ito_review__released_august2014.pdf
https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/itoreport2.0.pdf
https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/ito_review_3.0__sx_edition__released_august2022.pdf
https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/guidance_for_collaborative_value_creation_2.0.pdf

(1) Outline of the "SX Brands 2024" Business, etc.
(Reference) "Guidance for Collaborative Value Creation 2.0" as a "Practical Framework"

B To promote sustainable corporate value creation management, an issue raised in the Ito Review (2014),
METI formulated and published the "Guidance for Collaborative Value Creation" in 2017 as a
framework for companies to effectively disclose information and engage in constructive dialog
with investors. In addition, METI formulated a revised version of the "Guidance for Collaborative
Value Creation 2.0" in 2022 to clarify the elements included in the SX.

(Overall diagram of "Guidance for Collaborative Value Creation 2.0" )
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(1) Outline of the "SX Brands 2024" Business, etc.
Selection of the SX Brands

B For the SX Brands, we have selected a group of leading companies that, based on the
background on p.6, will enhance their ability to create sustainable sources of growth through
SX and increase their corporate value.

B Since such companies are expected to generate returns in excess of their cost of equity over the
medium to long term, SX brands were selected from companies with a P/B ratio of at least 1x.

Selection of SX Brands

Sent survey sheets to all companies listed on the Tokyo Stock Exchange
{ About 3,800 companies )

Selection of items based on the Guidance for Collaborative Value Creation 2.0".
Screening of value creation stories with descriptive items
P/B ratio of at least 1x is a prerequisite.

Corporate Sustainability Sociql Susta_inabilitv
(Sustainable corporate value (Business Rl_sl_<s and
creation) Opportunities)

Corporate Sustainability (Sustainable Creation of Corporate Value)
Group of companies that are synchronizing and improving
"Sustainability of Society (Business Risks and Opportunities)

Presenting a vision for Japanese companies to aspire to, and expecting more
motivation from advanced companies



2. Analysis of companies applying



Analysis of Companies Applying | Overview

® The greatest number of companies applying for the SX Brands were Prime market companies, but
there were also applications from Standard and Growth markets.

® The larger the market capitalization, the greater the number of companies applying, with 70% of
companies with a market capitalization of over 4 trillion yen applying for the SX Brands.

Market Segment Breakdown of Companies Applying

Prime Market Domestic

Stock

Standard market domestic

stock

Growth market domestic

stocks

Market capitalization

150

More than 4 trillion yen

1 trillion yen to
4 trillion yen

500 billion yen to
1 trillion yen

Less than 500 billion yen
50 100 150

(Company)

Percentage of applications for each
market capitalization category
(Number of applications/all those
exceeding 1x PBR)

70.0%

41.2%

24.0%

4.2%



@ Values and long-term strategies

Features of SX Successful Companies and Top Selective Items and Challenges for Japanese Companies

The establishment of a vision based on the backcasting and forecasting perspectives is

confirmed as a characteristic initiative of the companies selected for the SX Brands.
Response Results

In many Japanese
companies
Initiatives to be
confirmed

In some
companies
Initiatives to
be confirmed

\/

For SX brands.
Distinctive
Efforts

\/

Identification
of key issues

Setting up a
business
model

Identifying
differentiator

Setting the
Goal

All applied
companies
v/ Most companies identify key issues
92%
Q1-1 Identification of material issues
v Business models are being set up based on the
aspirations of the top companies in the selective items. G
30%
Qi- The business model is set up based on the
goals of the company.
v Only a few companies have clearly defined their
market positioning based on their goals
24%
1_ 1 1 Position of the company in the market power structure based on its goals
Q company is analyzing the data and identifying the factors that differentiate it from
its competitors.
v Although the overall percentage is low, a relatively high
percentage of SX brands selection companies are
backcasting and forecasting
Q1-6 The goal is set by back casting. 14%
Q1-7 The goal is set in forecasting. 11%

Top Selective
Item Firms

98%

45%

35%

31%.

18%

SX Brands
2024

100%

53%

40%

47%

40%
10



@ Execution strategy

Features of SX Successful Companies and Top Selective Items and Challenges for Japanese Companies
Many companies will be involved in value chain reform, developing strategies for
intangibles, and capitalizing on opportunities such as ESG. SX companies, in particular,

are even promoting innovation and participating in rule-making Response Results
All applied  Top Selective ~ SX Brands
companies Item Firms 2024

v 80% of the companies in the top selective items are implementing value chain
reforms by going beyond their existing business areas and collaborating with

Value Chain new companies. 57% 80% 93%

5 Collaborate with new companies,
Q2-4 Value Chain Innovation is being implemented.

Reform

v' About 80% of the companies with the highest number of selected itstrategies to

In some : secure and strengthen intangible assets and other assets, including intellectual
. Intangible assets, assets. 80% of the companies with the highest number of selected items are
companies etc. Secure and developing investment strategies to secure and strengthen their intangible 540/o 760/0 800/0
Initiatives to strengthen assets, including intellectual assets.
. Buildin i . .
be confirmed uilding Strategies Q2-9 To secure and strengthen intangible assets and other

assets Building an investment strategy.

Investment and v' 90% of the companies with the highest number of selective items view ESG
resource and other factors as opportunities to change and strengthen their business

allocation to ESG models, and are investing and allocating resources accordingly. 660/0 900/0 1000/0

and other Q2-14 ESG and other risks positioned as opportunities
opportunities Investment and resource allocation is being implemented.

v' Approximately 70% of the companies selected for the SX Brands have
established a system for innovation creation and are promoting

Driving innovation initiatives. 37% 53% 67%
For SX Innovation Q2-5 Establish a system for innovation creation,
Brands. Promoting innovation initiatives

Distinctive

v' About 70% of the companies selected for the SX Brands have
To rule

Efforts ) established a strategic structure and are actively and strategically

formation participating in the formation of rules of high importance. 30% 45% 67%

taking partin Active and strategic participation in rule

Q276 formation.

\/ planning

11



® KPI

Features of SX Successful Companies and Top Selective Items and Challenges for Japanese Companies

The top companies in terms of selective items set KPIs based on MD&A and ensured a link between KPIs and
executive compensation, etc. On the other hand, only a small number of companies disclosed their recognition of
capital costs for their business segments. On the other hand, only a small number of companies disclose their

recognition of the cost of capital for their business segments. Response Results
All applied  Top Selective ~ SX Brands
companies Item Firms 2024
n ngca)mp.'laﬁggese \Iégllzeaﬂ;jeatlon v 60% of all applications set KPIs for value creation or their own KPIs.
o . . o, 0, 0,
Initiatives to be | | ynique KPI 31 KPIs related to value creation and 60% 86% 87%
confirmed settings Q3- Company's own KPIs are set.
v" About 70% of the companies in the top selective response category
are flexibly reviewing their str.ategies and setting KPIs based on the
Strategy
review and KPI results of analysis and evaluation of their financial situation and
setting based business performance. 380/0 670/0 670/0
on MD&A Q3'2 Based on MD&A
Strategy review and KPI setting are being conducted.
In some
i Company- v' About 80% of the companies with the top selective items explain the
companies ‘e
Initiati t specific KPIs rationale for setting KPIs that the company has set independently.
LUCUA AN Disclosure of 53% 80% 80%
be confirmed | W:ERERHs _ _ . .
; Q3-3 Explains the rationale for setting company-specific KPIs
Establishment
: v" About 90% of the companies with the highest number of selective
‘I’.\:ir;r'age el items have linked KPIs to initiatives and mechanisms to motivate
mec_hanisms to executives (e.g., executive compensation). 590/0 900/0 930/0
motivate Q3-15.  Creating initiatives and mechanisms to motivate board
\/ executives members and Linked KPIs.
Future ;Rreal)gnized v 6% of all companies that applied were found to have disclosed their
Isclosures on erception of the cost of capital for their major business segments
challenges for . percep P J 9
cost of capital 6% 16% 27%
many for business Q3-4 1o the cost of capital for major business segments.
companies segments Disclose your perception of

12



@ Governance

Features of SX Successful Companies and Top Selective Items and Challenges for Japanese Companies

Many companies are working on appointing and dismissing management based on
skill requirements. Furthermore, in the companies selected for the SX Brand ,
governance is clearly positioned and outside directors are appropriately supervising

and evaluating management. Response Results
All applied Top Selective SX Brands
companies Item Firms 2024
In many . v 60% of all companies that applied identified the skills required of board
Japanese Appoint and members and management in order to achieve their goals, and selected or
. dismiss dismissed them based on these skills.
companies management 87% 98% 93%
Initiatives to be || based on Q3-11 Required of board members and management team
confirmed skill requirements Skills-based appointment and dismissal are in place.

v 61% of the top selective item companies have clarified the
qualifications of their managers and have even developed

In some

- Management. : : :
companies . succession plans to appoint and train managers
Initiatives to be | Ita i : i . 31% 61% 60%
confirmed Planning Q3-10 Clarify the qualities of management,
~—— — Succession planning is in place.

v About 80% of the companies selected for the SX Brand position
Governance: their governance structure within their value creation story and

Positioning clearly show how it is works. 520 599, 80%
Clarification

Q3- In Value Creation Stories
For SX brands. Clarify governance positioning.
Distinctive
Efforts v' 67% of the companies selected for the SX Brand have outside

. directors and others appropriately supervising and evaluating the
Outside ] o : _
strategic decision-making of the management team responsible for

Directors business execution. 2 5 0/0 4 ]_0/0 670/0

Participation Outside directors provide appropriate oversight of
in supervision Q3-13. anagement's strategic decision-making.

\/ Governor/Evaluation.

13



® Substantive dialogue and engagement

Features of SX Successful Companies and Top Selective Items and Challenges for Japanese Companies

Although individual dialogues with investors have been held, participation of outside
directors has not progressed. In addition, many companies have yet to see the results

of investor dialogue reflected in their initiatives. Response Results
All applied  Top Selective ~ SX Brands
companies Item Firms 2024
In many v" More than 90% of all companies that applied had one-on-one
Japanese Management meetings between investors and management, including the
companies Individual president of the company. 94% 100% 100%
Initiatives to be Dial . . . .
confirmed alogue Q4- management, including the president, and investors.

Individual dialogue.

. Compared to the percentage of management participating in dialogue
Outside 9) 9) g g P p g g

Directors
Individual

with investors, Fewer companies have outside directors interacting with
investors individually. 550/0 590/0 600/0

Dialogue Q4-3 Outside Directors and Investors.

Individual dialogue.

Less than 20% of the companies that applied reviewed and improved
their key issues, strategies, KPIs, governance structure, etc., based on

the suggestions obtained through the dialogue, etc.

Including companies that are considering a review, only about 30% of 0, 0, 0,
challenges for companies are considering a review. 16 /0 18 /0 20 /0

many companies |l [Heails) 4-6 Reflecting suggestions from the dialogue in
on Q our initiatives

suggestions
from the
dialogue

Future

Only 8% of all companies that applied for the award are implementing a virtuous cycle of
dialogue with investors and management improvement based on that dialogue.

Although advice is sought from investors, reflecting this advice in initiatives is an issue.

The number of companies that responded that they seek advice from investors, but that it is
a challenge to reflect this advice in their initiatives is low, at about 20%. 80/0 140/0 1 30/0

Q4-7 Management improvement based on dialogue and intion
A virtuous circle is forming.

14



3. Successful companies Report
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How to read the documents

page layout

Faods 3.4 (consolidated)

Ajinomoto Co., Inc

"October 2022-Seplember 2023 average

The company has established 2 business model that leverages its unique competitive advantage of "AminoScience” and the consistency of Purposa)
Materiafity, and each execution strategy toward the realization of ASV (Ajinomaoto Group Creating Shared Value]l can be confirmed,
- Because of the diversity of its business portfalie, the company faces conglomerate discount risk, but efforts to overcome this barrier have begun,
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Ajinomoto Co., Inc
Distinctive Efforts

1.2, Identification of important isswes and materialities for the provision of long-term vahse to socie

Values and Long-term Strategies
Identification of materiality toe

arei i from a | and multi-
I stakeholder perspective, looking ahead to 2050

Members of the Sustainability Advisory Council, b e R
I representing key stakeholders, have identified key issues @ - :ﬁ Q
and opportunities from their respective perspectives. @ v =
oy . [— S
In Itlatlves I The relationship between materiality items is organized ® =z Sc'gn_“_ﬂ_r- Slnry_of 0 I\
to reflect the concept of sustainable growth through a 1, Boirsaton Possibilities Wellbeing Jmme
cyele of {1} honing their co_creation capabilities, (2) e
taking the seikatsusha perspective, (3) while achie\rir\g [———
2 3 I wellbeing, and (4) through their business activities return Frrtanan
(Page ’ ) i il S SR UHE E ———
Corporate Volces I!orporau Uog .

The Significance of Taking a Long-Term Perspective

= Looking back an our history, the times when new businesses were
rew significantly were when we took on
difficult challenges with a medium- to long-term perspective.

+ Forexample, the electronic materials business, which is now one of
our core businesses, and the COMO basiness, including nucleic acid
medicine, were created by satting challenging goals for the mid- to
lang-term,

= Based on this we set chall mid- to long-t
goak and emphasize a backeasting approach from there.

Dynamic materiality setting that leads to increased I
Our ity was by the first lity Advisory
Councl, chaired by Davis Scott, who Is alse curently our directer, and

corporate value
approved by the Board of Directors. I/

* The framework i not a snapshat, but 2 dynamic framawork that & I
aware of how materialities are connected to each other in creating

vahse contimeously and sustainably wntil 2050,

- Curently, this framewerk is erganized inte "si key themes that the
Nmomoto Group is working on® to accelerate and promote actusl I

i'ﬂ*‘----------

Source: ASY Repart 2023 (p30,31}

Description

General comments and evaluation

by viewpoint

SX Brand Evaluation Committee (hereinafter, the

details of the evaluation by the Evaluation

Committee are described by company as a whole

and by perspective)

» In selecting SX Brands, companies are evaluated from
four perspectives ((1) values and long-term strategy,
(2) execution strategy, (3) KPIs and governance, and
(4) substantive dialogue and engagement)

Value Creation Story
Value creation story (process) as a way of
medium- to long-term value creation of a
company, excerpted from disclosure materials

Guidance for Collaborative Value

Creation 2.0 where applicable
In "Guidance for Collaborative Value Creation
2.0", Paragraph number(s) associated with
each initiative

Introduction of distinctive

initiatives
Introducing the characteristic studies and
initiatives of each company, focusing on the
contents that were highly evaluated by the
evaluation committee.

Company Voices

Comments from the company on the
trigger, review process, etc. for each
initiative. Independent of the content of
the evaluation by the evaluation
committee
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List of companies (alphabetical order)

Company Name

Ajinomoto Co., Inc.

OMRON Corporation

Kirin Holdings Company, Limited
KDDI CORPORATION

DAIICHI SANKYO COMPANY, LIMITED
DAIKIN INDUSTRIES, LTD.
Tokyo Electron Limited

TOKYO OHKA KOGYO CO., LTD.
Japan Airlines Co., Ltd.

Hitachi, Ltd.

FUJIFILM Holdings Corporation
BRIDGESTONE CORPORATION
Mitsui & Co.

Meiji Holdings Co., Ltd.
UNICHARM CORPORATION

18
21
24
27
30
33
36
39
42
45
48
51
54
57
60
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Ajinomoto Co., Inc.

General comment

3.4 (consolidated)

*October 2022-September 2023 average

* The company has established a business model that leverages its unique competitive advantage of "AminoScience," and the consistency of Purpose,
Materiality, and each execution strategy toward the realization of ASV (Ajinomoto Group Creating Shared Value) can be confirmed.
* Because of the diversity of its business portfolio, the company faces conglomerate discount risk, but efforts to overcome this barrier have begun.

Evaluation by point of view

Values and
Long-term
Strategies

Through the two outcomes of
reducing environmental impact and
helping to extend healthy life
expectancy, the company is
building a story of realizing its
purpose of "contributing to the
well-being of all human beings, our
society and our planet with

m

‘AminoScience".

Value Creation Stories

Implementati
on strategy

The policy for the strategies
necessary to achieve the goals
regarding human resources and
technology, as well as the specific
strategies necessary to achieve the
goals are discussed.

Regarding employee engagement,
the company is strengthening its
efforts as indicated by the specific
paths in the roadmap.

Reduce our

environmental impact by 50%

that are more resilient

Reduce
environmental
impacts and regenerate
the environment

Materiality and executive

KPI compensation are aligned, and a
Governance  governance structure is in place to

review strategies and KPIs.

. A wide range of IR-related events have
Substantive . .
. been held, not only financial results, but

dialogue and . .

also mid-term strategies and non-
engagement

financials matters.

Respond to
climate change

Ensure the
sustainability of food
resources
Conserve
biodiversity

Greenhouse gases

Plastic waste
Food loss and waste

Sustainable
procurement

Help extend the healthy life
expectancy of 1 billion people

Sustainable food system1

Promote better
health and life

Delicious and
well-balanced
diets

Delicious salt
reduction
Protein intake
optimization
Workforce
nutrition

Source: Ajinomoto ASV Report 2023 (p.75)

18



Ajinomoto Co., Inc.

Distinctive Efforts

1.2. Identification of important issues and materialities for the provision of long-term value to society

)

Values and Long-term Strategies [

|dentification of materiality to enhance corporate value

— Materialities are identified from a long-term and multi-
stakeholder perspective, looking ahead to 2050.
Members of the Sustainability Advisory Council,
representing key stakeholders, have identified key issues
and opportunities from their respective perspectives.

— The relationship between materiality items is organized
to reflect the concept of sustainable growth through a
cycle of (1) honing their co-creation capabilities, (2)
taking the seikatsusha perspective, (3) while achieving
wellbeing, and (4) through their business activities return
co-create social value and economic value.

“AminoScience” for Well-being
£, . Shared value (ASV)

1.Co-creation

2 . Seikatsusha* perspective
Holistic & inclusive
perspective
Local community
perspective
Future generation
perspective

3. Wellbeing

Living well

Co-wellbeing

Value creating
solutions

Story of
Wellbeing

Transformative Human wellbeing

innovati bili
innovation capability Community

Transparent & objective wellbeing
Constructive engagement Planetary wellbeing
for co-creation

1" 8 ) JipSndss e i, L 1S sl concipt of “Coreume

Corporate Voices
The Significance of Taking a Long-Term Perspective

+ Looking back on our history, the times when new businesses were
successful and companies grew significantly were when we took on
difficult challenges with a medium- to long-term perspective.

» For example, the electronic materials business, which is now one of
our core businesses, and the CDMO business, including nucleic acid
medicine, were created by setting challenging goals for the mid- to
long-term.

+ Based on this recognition, we set challenging mid- to long-term
goals and emphasize a backcasting approach from there.

Corporate Voices
Dynamic materiality setting that leads to increased
corporate value

* Our materiality was recommended by the first Sustainability Advisory
Council, chaired by Davis Scott, who is also currently our director, and
approved by the Board of Directors.

» The framework is not a snapshot, but a dynamic framework that is
aware of how materialities are connected to each other in creating
value continuously and sustainably until 2050.

* Currently, this framework is organized into "six key themes that the
Ajinomoto Group is working on" to accelerate and promote actual
initiatives.

Source: ASV Report 2023 (p.30,31)
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Ajinomoto Co., Inc.

Distinctive Efforts

[

Implementation strategy

3.6. Investment in human capital, human resources strategy

Visualization of the relationship between goals and human capital

— The process from the understanding and acceptance of ASV by indiv
to the creation of results as an organization is visualized as the "ASV
realization process”.

— In the engagement survey, questions accompanying each step of the "ASV

realization process" are set to monitor the progress of ASV realizatio

ASV Realization Process

[ ASV realization process ]
Mo nitoring/lmprovenment

Understanding
Sense-making

Individuals

S crganizations

Engagement survey questions

AEV as one’s |
‘owmn initiative |

Empathy for

Encouragement for | Co-creation
cur purpose

Customer |
| new opportunities. | through inclusion |

| Emnancementof | Inmovation |
focus ©

productivity | creation | and economic

Empathy Exsoution Results
Acsonance Azalizaticn process creation

Creation of sook

iduals Corporate Voices

Triggers for visualization and review process

* The former president, who had used engagement
surveys in management at overseas subsidiary, planned
to link engagement and value creation across the group.

The results of the past four surveys show that there is a
correlation between some of the question items and
sales and business profit per capita.

From FY2022, the "ASV Realization Process" up to the
creation of results is clarified, and opportunities and
challenges are visualized and utilized for management
by linking each process with the related engagement

n.

190911

al
walue

score.

Implementation strategy

[ 2-2.2.1. Intangible assets, including management resources and intellectual property, as sources of competitive advantage ]

Intellectual capital as a competitive advantage common to multiple businesses

“AminoScience” is a competitive advantage common to the
four growth areas (Healthcare, Food & Wellness, ICT, and
Green) that the company has identified in its vision.

Although the R&D organization is divided into the Institute of
Food Sciences and Technologies and the Research Institute of
Bioscience Products & Fine Chemicals, the two R&D Institutes
strengthen the company’s common strengths by collaborating
with each other.

C

orporate Voices
Strengthen intellectual capital across domains

One of our customers commented, "Even though there is only one employee
who handles inquiries, the responses to inquiries incorporate opinions from a
variety of fields, and | can sense that there are many researchers behind the
scenes”. This is a proof that our technology, based on our 1,700 researchers, is
not divided vertically among our businesses, but is used across various
businesses.

Source: Ajinomoto ASV Report 2023 (p.66,67,72)
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Electronic Appliances 2.2 (consolidated)

O M RO N C (0] rpo I’at i on *October 2022-September 2023 average

General comment

* The vision to which the company aspires is set by both backcasting and forecasting, and the connections can be easily understood
between the values, long-term strategy, implementation strategy, and governance as they are all consistent.
* Also, appropriate KPIs are set for each of them, ensuring the effectiveness of the strategies for enhancing corporate value.

Evaluation by point of view Value Creation Story

As a long-term value, OMRON predict
the future based on the interaction of

Values and . .
science, technology, and society, and
Long-term .
- from this the company formulate future
Strategies

scenarios and determine the direction
of management.

The three-year medium-term
management plan is in line with the
company's values and long-term s Susiness Craation Process st OMAON.
strategy. As for human resources, the g

Implementati  strategy takes into account the

on strategy fundamental aspects of how to increase
added value as well as the functional
aspects of how to fill the core positions
at overseas locations, indicating the
effectiveness of the strategy.

Value Creation Model l

Outcome

Social Value

KPIs are set with medium-term targets,
not only for the financial goals but also
for many of the material sustainability
issues identified in the materiality
analysis.

The OMRON Principles

KPI
Governance

In the dialogue process, it includes
Substantive feedback to management team, and a
dialogue and  mechanism to reflect the dialogue to
engagement  improve management initiatives are
established
Source: Omron Integrated Report 2023 (p.11,12) 21




OMRON Corporation

Distinctive Efforts

Values and Long-term Strategies ( 2-1.1. The intended future state of providing long-term value to society ]

Setting the goal by backcasting & forecasting

— In considering the long-term vision, Shaping the Future 2030 (hereinafter referred to as “SF2030"), OMRON envisions an “Autonomous Society: a society where

individual fulfillment is compatible with the society's affluence” in 2030 and beyond, based on their SINIC theory. In the changes that will occur in the process of
moving toward such a society, the company has identified "achievement of carbon neutrality,” "realization of a digital society,” and "extension of healthy life
expectancies,” as social issues where the company can create the greatest impact by leveraging its strengths in "automation,” "customer assets," and "business
assets.”

— In addition, in order to resolve the above three social issues, OMRON reorganized the Group’s business domains into “Industrial Automation,” "Healthcare

"o

Solutions,” "Social Solutions,” and "Device & Module Solutions”. Each and every domain has a business vision showing how the business can contribute to creating
social value. Furthermore, the Company has launched Data Solutions Business to accelerate the evolution of their business model for the Group from that of
hardware manufacturing business to that of solutions business utilizing data.

SF2030 Vision Statement

Corporate Voices

We Will Continue to Create “Innovation Driven by Social Needs”

Defining the value created by each business based on through Automation to Empower People.
the value created by our company We al 1hispocess -Imovaton dive by socl nsedi an hve been conring 1.2 betr sodty by

practicing it since our foundation.

Contributing to creation of a social and economic system capable of sustainable development is OMRON's
fundamental purpose.

W will remain true to corporate philosophy managemeant, continuing its practice without change.

In expanding our businesses in the midst of moving toward an “Autonomous Society,” we
took into account the social changes that will have significant influence on our businesses

Automation in industrial society was the replacemant of human work by machines.

over the next decade, and set themes that WI” create the greatest impact on society by VWhat is required in an "au_tenpmous society” is automation that helps peoper_ealze their full potential
. . . . through the optimal combination of replacement, collaboration, and harmonization.
Ieveragmg our unique Stl’engths. Our approaCh is based on our management phllOSOphy We have defined automation from now on as “automation which empowers people,” and will continue to
" . . . . .. . r Sensing & Contral +Think technolagies to realize t tomation.
centered on “putting the OMRON Principles into practice,” which is to realize our growth SR o ansing & Feniiel = Tk fechnologies fo reatae s aufomaten

. . . . . In the naxt decade, as axisting social issues become more pressing and new ones emarge, we will remain
through the resolution of social issues that arise in the modern era. trua to our core values and contribute to achievemnent of carbon neutrality, realization of a digital society,

and extension of healthy life expectancies through "automation which empowers peopla,” with the aim of
realizing an autonomous society where individual fulfillment is compatible with the society's affluence.

Following the development of vision and definition of value creation for the Group, we
developed business vision for each business, formulated functional strategies, and defined
how each business is to create value. It took us a total of two and a half years until we Business Vision (Industrial Automation Business)
finalized SF2030; one year to develop the Group vision, nine months to develop business
vision, six months to interconnect those vision.

Enriching the Future for People, Industries and the Globe by

VISION

Source: Omron Integrated Report 2022 (p.9,13,14,37,38)

Innovative-Automation




OMRON Corporation

Distinctive Efforts

Implementation strategy [ 3.6. Investment in human capital, human resources strategy

Human Resources Strategy to Achieve Long-Term Vision

— For key positions established globally (Global core positions),
in order to assign the right people to the right jobs, OMRON select and train at
least two successors for each position.

» postt

In addition, next-generation leaders who are expected to assume core positions Ready Now
. . —
in the future are selected and trained to ensure the talent pool. noved rror

Global core

positions SuCCaSSOrs

Corporate Voices
Early identifying and nurturing human resources with high expectations
for the next 5 to 10 years
As well as fostering successors at the leadership level, we are nurturing the next
generation of leaders further down the line to fill the vacancies left by the successors,
and we have been able to realize smooth human resource turnover.

Kay positions at business
companies / subsidiaries &
affiliates talent

Next-generation leader

=

Core positions Talent pool

KPI & Governance [
Setting KPIs for Social Value by Business

4.2 Designing linkages between corporate value creation and the company's own KPls ]

Logic Model (Industrial Automation Business)

— The value created ("OUTCOME") is clearly set for each business, and the

INPUT OUTPUT OUTCOME

process of value creation is visualized by creating a logic model.

— A unique "social value KPI" is set, which indexes the content corresponding
to "OUTPUT" of the logic model.

Source: Omron Integrated Report 2023 (p.40,79)

 RBD cost: ¥270 billion iresults for FY2022)

o Capital expenditures: ¥9.3 billion (results for FY2022)

@ Started joint development with NTT Communications Corporation of DX solutions in
the IT/OT (factory automation) domain 1o realize decarbonization in manutacturing
(September 2022}

& Committed to doubling “energy productivity” with the Healthcare Business upon
joining the EP100 internatianal initiative (November 2022)

& Invested in Kirin Techne-System Company, Limited, a manulacturer of comprehensive
inspection machines for the beverage industry. Became a subsidiary as OMRON
KIRIN TECHNO-SYSTEM CO., LTD. (April 2023)

o Launched -BELT he +BELT Data Management Platform (August 20221

@ Launched the K7DD: notor candition monitaring devices that automate the
monitoring of abnormalit wfacturing sites, replacing human w bruary 2023)

& Launched the NX502 controller with advanced control of information and safety (April 2023)

# Launched the Green Cancept aimed at reducing enviranmental impact by reducing
the carbon footprint of control panel manufacturing (June 2023)

 Launched the MD-650 mobile robot, which cantributes to optimizing transportation
efficiency at production sites Wuly 2023)

o Net sales: ¥485.7 billion (+16.2% YoY)

 Operating income: ¥85 8 billion
(+12.6% YoY)

 Number of customers using innovative-
Automation: 3717 companies
1112% vs. plan)

@ Sales of the solutions business as a
proportion of total sales of 1AB: 35%
1+2% percentage points Yo

# Created innovative applications: 280
(+40 from the pravious year)

 Obtained certification for the IEC 62443-4-1
international standard for industrial control

system security (May 2023)

 Established manufacturing sites that
support a sustainable future in which
symbiosis with the global environment
s achieved and workers experience job
satisfaction

SDGs821  SDGs921  SDGs 1716




Kirin Holdings Company, Limited

General comment

1.6 (consolidated)

*October 2022-September 2023 average

* Building a value creation story that combines forecast & backcast perspectives, including climate change, human capital, and
governance systems.
The company is exemplary in its commitment to sustainability on all fronts.

Evaluation by point of view

The company is developing a business
model that leverages "fermentation and

Value Creation Story

Kirin Group Corporate Philosophy

KIRIN brings joy to society by crafting food and healthcare products inspired by the blessings of nature and the insights of our customers

Values and . ) .
biotechnology" to create unique value
Long-term - : L
i in fields ranging from food to medicine,
Strategies Lo e
viewing health, a social issue, as an
opportunity for growth.
The company aims to achieve
. sustainable growth and create social
Implementati

on strategy

value through human capital
development and DX strategies that
combine expertise and diversity.

KPI
Governance

KPIs are defined using ROIC and ESG
assessments, and a system is in place to
review KPIs based on these
assessments.

Substantive
dialogue and
engagement

There are mechanisms in place to
reflect the content of the dialogue and
to reflect the content of the dialogue in
initiatives to elicit dialogue in line with
the objectives.

i

INPUT

Foundations for driving innovations

Diversity and inclusion,
culture For innovation

Consumer centric
marketing expertise

Core technology
that assures
value creation

ICT accelerating
value creation

BUSINESS

The Kirin Group is activating business synergies to
approach social issues as opportunities for
business growth

Business domains

Food &
Beverages
(alcoholic and
non-alesholic
beverages)

Pharmaceuticals

OUTPUT

warld settle the issues

Providing products
and services to
build bonds
between people

Providing products
and services to
improve people’s
quality of life

Continually
developing
innovative new drugs

Kirin Group corporate governance

The Group is leveraging its foundation for driving innovation
that enable its businesses to help society around the

Financial targets*!
ROIC

CAGR of
normalized EPS

Non-financial targets*?

The Environment

Health and
Well-being

Employee

OUTCOME

The Kirin Group gives value back to the society

it serves

Economic value
Maximized cash flows

Social value
CSV Purpose

Health and
Well-being

The Environment

Community
Engagement

A Responsible
Alcohol Producer

Source: Kirin Holdings HP "Value Creation Model

24



Kirin Holdings Company, Limited

Distinctive Efforts

Values and Long-term Strategies [

2-1.1. The intended future state of providing long-term value to society ]

Setting the goal by backcasting & forecasting

— In formulating the Kirin Group Vision 2027 (KV2027), a long-term management concept, the company envisions its future positioning
("the world's leading CSV company") in light of changes in the market environment (maturation of beer markets in developed countries,
global shift to craft and premium beers, etc.), and takes into account backcasting The backcasting perspective is taken into account.

— In addition, all three of the business areas in KV2027 are based on "Fermentation & Biotechnology," which continues to be a unique
strength of the Kirin Group to this day, and are also based on the perspective of forecasting.

Corporate Voices

Backcasting to set the goal of the project

We consider the image of a "leading global CSV company" to be one in which CSV has
taken root as a matter of course in every corner of management and is being applied
to strategy, and we aim to be on par with companies around the world that have
already reached a state close to that of CSV.

In the future, society will have tighter regulations on alcohol, and demand for low-
alcohol and non-alcoholic beverages is expected to increase, and sales expansion is
also a CSV commitment.

Corporate Voices

Setting a goal by forecasting

Among various competitive advantages, "Fermentation & Biotechnology" has been
cultivated in the beer business, our ancestral business, and we are developing this
technology as our core competence in the pharmaceutical and health science
businesses, aiming to realize growth in each of these businesses in the future.

We believe that we are building a portfolio that capitalizes on the unique strengths
derived from our ancestral business.

Source: Kirin Holdings HP, "Long-Term Management Concept and Medium-Term Management Plan,"

"Organizational Capabilities

Value Creation Cycle

Science
domain

Pharma- v
ceuticals -
domain -

Food&
~ Beverages
domain

e Creating
< economic value

= Reinvestment of
economic value

Core technology that assures value creation

Core Competencies

Organizational ability to
accomplish innovation

Fermentation and Biotechnology

ICT accelerating  Diversity and inclusion,
culture of innovation

Consumer-centric
marketing expertise  value creation
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Kirin Holdings Company, Limited

Distinctive Efforts

Values and Long-term Strategies

Establish a business model that will serve as the foundation for long-term, sustainable corporate value based on the

vision of the company

[

2-2. Business model

)

— Based on the vision of "A global leader in CSV, creating value across our world of Food & Beverages to Pharmaceuticals," the company
is working to expand its business in the health science field, which links food and medicine, in addition to the food and medical fields.

Corporate Voices

biotechnology",

science fields in the future,

Growth in new areas by leveraging strengths in existing areas

» Aiming to develop business in the health science field based on our strengths in "fermentation and

We plan to grow in the health science field by utilizing unique materials such as plasma lactobacilli.
* In the area of intellectual property, we intend to promote the integration of the medical and health

of future growth

In the non-financial targets of the 2022 Mid-Term Business Plan, we have has set the achievement fsa<tzation
level of "promotion of collaboration with the medical field".

by restructuring

2015

implementation strategy

Human Resource Strategy Linked to Management Strategy

Businesses bridging Pharma and
Food & Beverages

Pillar of future growth -

= Pharmaceuticals
Medium-term growth driver |

Alcoholic &
non-alcoholic beverages
More solid foundations
that support the Group's
sustainable growth

Business with
highest growth rate

2018 2021 2027

[

3.6. Investment in human capital, human resources strategy

Increase Group profit through existing businesses while also creating the drivers

— The shift in the business portfolio required the company to strengthen its organizational capabilities and

strategy execution in the short term, and in the medium to long term, the company was required to shift its
business and take on challenges in new areas in its existing businesses, in addition to health sciences as an area
to be strengthened. It was decided that the company needed to develop human resources with expertise and

diversity.

— Through secondments across businesses and by providing opportunities to take on advanced and far-reaching

challenges,

The goal is to hone diverse perspectives and values, and to enhance human resource capabilities to improve

the organization's capacity.

Human capital disclosure index

Viewed from Group Management
Issues ognition of Human

Key Initiatives for Human Capital Strategy

Improvement of leader support snd
promation of Wil-driven self reiant
Growth and carcer cavelopment
(3 Evoliing o s cuiture
of challenge and commitment

Diversity, Equity & Inclusion that
(i) BT S e
WMIAF swrengtn

Source: Kirin Holdings Company, Limited, Long-Term Management Concept "Kirin Group Vision 2027" presentation material (p.14), Integrated Report 2023 (p.27,28,29,30,31)



Information &
Communication

PBR*

1.8 (consolidated)

KDDI CORPORATION

*October 2022-September 2023 average

General comment

is a link to the implementation strategy.

* The materiality process, which identifies critical issues, aligns values, social trends, and business models with the critical issues, and there

* The company is building a value creation story that links the value it provides to society to the enhancement of corporate value by
leveraging its strengths, such as partnerships and a stable financial base centered on telecommunications technology.

Evaluation by point of view Value Creation Story

value Creation StorY The KDDI Group Mission Statement

Values and In addition to the technology that is the J«”i‘ﬂi’ii’dm“?:“mm”:ui"iiuplﬁa‘l‘l"ﬂ;dg?’g&;
e el . an expected with the ultimate goal of achieving a connected soci
company's strength, there are initiatives -
Long-term g .
Strategies that are its unique strengths, such as
9 partnerships and a stable financial base. EKDDI VISION 2030
The creation of a society in which anyone can make their dreams a reality,
by enhancing the power to connect.
OUTCOME

Implementation strategies are being
formulated in a manner that is
Implementati  connected to key issues. For example,

on strategy in human capital, KDDI is working to
revitalize human capital by introducing N
the KDDI _jOb type. Sustainability Management

Working with partners to achieve sustainable growth in society and corporate value improvement.

In order to respond to materiality and UsIEss D e e

. ‘ OUTPUT )
kP manage progress, non-financial KPls 3 e
Governance tied to the business have been Finance v_; J
established and a system for reviewing w > é
them has also been established.
Human resources who 5G communication
possess both expertise infrastructure and i Rich customer contacts
Substantive , . s e J§ e | ™R | b sy
dialogue and The management, including the
9 president, is in dialogue with investors.
engagement

KDDI Group Philosophy

Six Material Issues and Mid-Term
Sustainability Targets

1. Promotion of Innovation Centered on
Telecommunications

Number of business strategy and R&D projects based

on Sateliite Growth Strategy (cumlatve totat: 60 cases

IoT connections (cumula tve toral: 444 million connections

2. Realization of Safe, Secure, and
Prosperous Society

Transaction Volume of Settlement/Loan

cumuiative totati: 16.3 trittion yen

3. Carbon Neutral

KDDI's carbon neutrality (scope 1+2)

XDO! non consoicated: fiscal 2031

4. ing the Group Mar

Base ﬁ'hrough Progressing Governance
Number of advanced security technology initiatives
cumuiative totali: 15 cases

5. Human Resources First
Maintain and improve employee engagement score
XOO! non-consoldated: maintain 72 or over
Ratio of female directors KOOI noncansolkdated)

20% or over
females in managerial positions
Sickated) % or over

Percentay
KDO! non

6. Advancing Stakeholder Engagement

Financial Objectives

ARPU revenue increase due o 5G

promotion (FY223 vs. FY25.3)
100 billion yen
or more

Cost efficiency

100 billion yen

« Prioritize capital expenditures and

Fnancal  SiStegic business Investments in SG and

Polcy . Dividend payout atio over 40%

« Flexible share repurchases
eps Continue to aim for 1.5x growth versus
gowth  FY193

Source: KDDI Sustainability Integrated Report 2023 (p.20,21)
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KDDI CORPORATION

Distinctive Efforts

Values and Long-term Strategies [ 3.5. Establishment/promotion of organizational processes and support systems to achieve innovation ]

Corporate Collaboration for Business Co-Creation

— In order to expand services that have synergy with 5G, which is one of the
company's strengths, the company is working with a variety of partners to
create many new businesses.

— In addition, the company has built a platform for business co-creation. It is
positioned as an important intangible asset for creating new businesses.

Deepening partnerships for business co-creation

Corporate Voices
Partnering is the key to value creation and sustainable growth

» We are focusing on strengthening relationships with business partners and
partnerships to create innovations that would not be possible on our own.

* One of our strengths is partnering. Since there is only so much we can do on our
own, we believe that we can create something new by partnering and combining
our assets with those of other companies, and we will continue to strengthen our
relationships with partners.

» We believe that by pouring the value of KDDI's telecommunications into the
assets that our partners have, we can make our customers feel the benefits. In the
future, there will be more telecommunications + o businesses that are not just
telecommunications.

* We want to work together with our partners to achieve sustainable growth of
society and increase corporate value. We believe that a virtuous cycle in which
social growth is utilized in the next business strategy and returned to society
again is desirable and is being promoted.

Source: KDDI Sustainability Integrated Report 2023 (p.16,17,140,141)

In our “Satellite Growth Strategy” we are advancing the expansion of services that synergize with our strengths. such as
5G. Given that expanding our services requires collaboration with a diverse range of partrners, we are actively deepen ng
our partnerships.

For instance, in the past five years, we have achieved over 30 commercialization imperatives of new businesses and
services for B to C markets, exclud Ng Communication. Mary of these successes are the results of business co-creation
wiith partners, incleding large enterprises and startups.

B to C Market New Business/Service (Cumulativa)

{Cases)

]

M
o]

SSED S0MITS
SBUFSI AEU 0 SEGLANG BAREINUND
s w 3 ® H

FY19.3 Fy203 Fr213 Fyx23 Fr2ia
Wi WFinance W Energy W Education  Healthcare
* The breakdown of the graph represents the domairs of the Satelite Growth Strategie: tich eack
To create such collaborative The progress status of each business co-creation platform

v tforms such as
€001 DIGITAL G . which Including collaborative initiatives
" with major corporations

collaborates with corporate customers | =) KDDI DIGITAL CATE DX projects 88
[ -t roj

ate new busir Dl
to LIeJ.[-é‘ new businesses, KOOI {Frcem establshenent in 2018 £ FY23.3)
Labo™?, a business co-creation

platform that collaborates with large Business matching between 388

carporate alliances to support startup KDDI m Labo startups and 77 major corporations
growth, and the "KDDI Open Innovation {Corporate Alllances)
Fund™3, a corporate venture capital 2 iy
nitiative aimed at supporting startup
growth within the KDOI Group. These m Open in 134 startups
platferms are alse considered Fund vrh (As of juty 7. 200%)
npc tant intangible assets for
wiork on ™! [£ KDODI DIGITAL GATE (apanese arity)

stren g[he] ng partnerships for business

co-creation in the future. ** D4 KDDI o0 Labe

** [ ¥DDI Open Innovation Fund
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KDDI CORPORATION

Distinctive Efforts

Implementation strategy

[

3.6. Investment in human capital, human resources strategy

Human Resource Strategies to Achieve the Goals

— The company has set "Transformation into a Human Capital First Company" as its materiality, and aims to create innovation and contribute to the

sustainable growth of society by fostering a corporate culture in which diverse and highly-skilled professional human capital can play an active

role and a spirit of challenge abounds.

— KDDI will adopt a "KDDI version of a job-based personnel system" starting in 2020, and is currently in the process of transitioning from a
membership-based to a job-based system. This system is based on the following principles,
All employees will be able to utilize the experience they have gained in the existing telecommunications business while also acquiring skills that

can be applied in new areas, with the aim of becoming professional human resources that can be used outside the company as well.

— KDDI has established "KDDI DX University," an in-house human resource development institution, for DX, which has been set as one of the areas,

and is putting in place a system to enable employees to acquire DX and related knowledge. The scope will be expanded to include specialized
areas other than DX-related areas, and the necessary training will be provided in all 30 specialized areas in FY2024.

KPI & Governance
Set KPIs for non-financial information

[ 4.3. Setting of the company’s own KPIs that demonstrate the progress of strategies

— KPIs tied to the business are set to address
materiality and to manage progress.

— Achievement of sustainability-related KPIs is
linked to executive compensation and bonuses
for all employees to promote the penetration

m Vaues We Embrace

(1) Molding future society

Details of implementation

Promoting business creations and RAD projects based on Satellit
Growth Strategy

Mid-Term Sustainability Targets (FY23.3

MNumiber of projects (Wid-Term cumulative total)

FY22.3 results*'

FY23.3 results

&0

Providing L Services in collaboration with local governments+

Expansion of L Service provision areas and number of faciities*?

of sustainability management and encourage
action.

Source: KDDI Sustainability Integrated Report 2023 (p.42,43,44,45,46,97,103)

- .l . . . _ ‘Year on year ‘Year on year
" Promoting innovation to strengthen intellectual capital Number of patents held In SG/Beyond 5G + Satellte Growth-related areas e 2% e 205
P ! nectiong®® 245 millicn 32.4 million 44 million
. Contribution to industry/infrastructure DX IeT connections' e reciions comactions
(2) Realization of sustainable  promoting customer workstyle reform Percentage of KOOI customers (coparate customers) deploying zero-trust solutions — 7% 35%
T Expand 5G cowerage 5G population coverage govemmentai target 55% by FY243
Eradication of major Incident . Marsber ol serious ncderts (qipment et >t @ B o
Solving disparity in regions
5.7 million 567 million 15 millien
(3) Regional co-creation
o Number of users of regional experience support services
Development of regional experience support services VB T Clrme ctive coia
Eliminating financial divides Transaction welume of sattlement/loan 11.7 trillion yen 43 trllon yen | 163 tilkon yen

() Eliminating regional and
economic disparities
globally

Expand global business in emerging countries®

Respect the human rights of the pecple In emerging countries, and sirive to maintain the soclal infrastructure that (s essential to pecple's daly lives.**

Edducation and training of the next generation in Mongolia using
telecommunications

Mumber of subscribers to Stars. a telecommunications service for
children aged 13 and under (cumulative totall

215 million

0.18 million
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Pharmaceutical 6.3 (consolidated)

DAIICHI SANKYO COMPANY, LIMITED “October 2022-September 2023 average

General comment

* The company is steadily advancing its IP strategy, divestment of non-core assets, and other initiatives. The company has established a
structure in terms of governance and engagement.

* Based on the analysis of the gap between the company's goals and its current state, the business strategy, human capital strategy, DX,
and capital strategy are discussed and sublimated into an overall strateqgy.

Evaluation by point of view Value Creation Story

The overall strategy, business model,
Values and and competitiveness are consistent, and - . G o
Long-term areas of strength and competitive S — — -
Strategies advantage based on backcasting and —teeacgs i -
forecasting correspond. — = P : |
[ UrpPOSe Ceatribute u-nna-—ur.-nnduh-n-—r \ =
== | 3 N o]
Mechanisms for innovation creation, oo e S s | Phirmaceticals
. . @ InteBectual capital : - Responding to
human capital strategies, _and e — oo
intellectual capital strategies have been Needs
. . N et madicat Mid-term strategy (FY2021 to FY2025)
established, especially with regard to B S e s
. e rowtl
X intellectual capitall DXd-ADC S ——— - Profit growth for current business and products o Crasta shared vabes vith stakaheidrs
Irnjplrmelizid technology is positioned as an S F
on strategy ; 9y 15 POs s :
important intangible asset, and the o - . b
company has set aside approximately 6\ &\ . e B
1.8 trillion yen for research and it v ) T . ‘ Business |} 244
development during the 5-year — : o — | :
. . i g s Our greatest strength Science & Technology . o atte S o Reducing
business plan period. i RGPS e, P _ Environmental
= ST e
) o X " dernel ot sudral
Highly commended the Board of T | \ e &
KPI Directors for its expected skills, role, = = 2 e ]
Governance monitoring of strategies, and efforts to — ots e Qustauts T B "
improve effectiveness. 3 )
o Financial capital | D":fm Ran'e
The company's willingness to engage in —— j &
substantive dialogue is evident in the -
Substantive establishment of agendas and e ~
dialogue and  correspondents (e.g., chairman of the
engagement  board (outside director), CEO, COO, Sustainable enhancement of corporate value through the value creation cycle
CFO, R&D officers, etc.) according to
the purpose of the dialogue.

Source: Daiichi Sankyo Value Report 2023 (p.17,18) 30



DAIICHI SANKYO COMPANY, LIMITED

Distinctive Efforts

Values and Long-term Strategies ( 2-1.1. The intended future state of providing long-term value to society J
Setting the goal by backcasting & forecasting

— In formulating its 2030 Vision, the Company sees "Science & Technology (S&T)" as a source of value creation. Based on the status of the
pipeline at the time of formulation and the areas in which S&T can demonstrate its strengths, the company has positioned oncology as a
pillar of its growth strategy and aims to become a global healthcare company, as stated in its vision, by promoting globalization and
fostering specialized professionals. (Forecasting Perspective)

— The future social environment is envisioned as a society in which "Healthcare as a Service (HaaS)" will be realized, and healthcare services
will be individually optimized through the provision and utilization of data, care for patients' families, and support for patients' prognosis
will become possible. As areas where we can contribute to such a society, we are considering the creation of innovative drugs from the
perspective of patient centricity and the provision of services that contribute to the improvement of patients' quality of life. (From the
viewpoint of backcasting)

— The HaaS Planning Department, a group of diverse experts from R&D, Our Approach to Haa$S
marketing, sales, digital, and other fields, has been newly established to

create innovative services and solutions based on scientific capabilities m

and the trust that has been built up.

Nursing Care/Prognosis

Extension of Healthy

Life Expectancy
>

Critical lliness
Prevention

( A Healthcare as .a Service tailored to tl';e needs of each and elvery individual A )
— As part of the realization of Haa$S, the company is collaborating with i T T
various companies and organizations to build a "total care ecosystem" (an T =

IT infrastructure that enables the utilization of data by linking personal il : i - —
medical and health domain data with a common ID). ; ‘ = e ants ﬁ
EC* Food / Health creening Medical
supplements. .® Institutions

Corporate Voices th field 1 Medical field

a
o.
&

Backcasting to set the goal of the project | :
* The concept of HaaS in our company is based on the idea of Society 5.0, from the [ Y- st Itii?if::iiii‘?.ffl nanswizaion 95
perspective of what a future society could be like from a health and medical .

ing data ealth and medical

wltha oooooo 1D. =
perspective. e = £
* We are discussing the concept of HaaS in our company, incorporating the opinions e B Devices
. . Institutions
of not only board members but also those from outside our company, and how we s

can contribute to HaaS by developing our business in this context.

Source: Daiichi Sankyo Value Report 2023 (p.10,11,24) 31



DAIICHI SANKYO COMPANY, LIMITED

Distinctive Efforts

implementation strategy ( 3.6. Investment in human capital, human resources strategy

Human capital for the realization of our Vision

— To strengthen S&T, which is the source of the Group's
value creation and its greatest strength, the Company
believes that transformative changes starting with "human

resources," "technology," and "organization" are necessary.

Corporate Voices
Human capital to generate intellectual capital

* The biggest reason why we have been able to continue to produce new drugs is that the
strength of S&T permeates our organization at the DNA level. We believe that this strength
has been shaped by a culture that allows lively discussions regardless of hierarchy, and a
history of continuous R&D investment by management who believe in the strength of the
company's research department.

— Inrecent years, the company has focused particularly on
developing and acquiring biotech human resources who
are active in drug discovery research and pharmaceutical
technology, global talents who promote global
management, and DX professionals to promote DX * In addition, the organization's track record of continuous innovative drug creation is a source
throughout the company. of experience and confidence.

Implementation strategy [ 3.2. Capital allocation strategy

Maintain R&D investment

Image of cash allocation

— The company is prioritizing R&D expenditures on five products (5DXd-ADCs) that use its
proprietary "DXd-ADC technology". Furthermore, in order to create a virtuous cycle for

Corporate Voices
Reasons for maintaining a high R&D expense ratio

«o
sustainable growth, the Company plans to invest aggressively in growth driver candidates and izo RED Expenses
. R . -4 ioriti i
initial research following 5DXd-ADCs. 25 5 S for DX ADCE
PO . .
228 Tr JPY
458
282
=-

CAPEX
Investment focused on

H
El
:
:
:

approx. enhancing ADC supply

approx.2.8 Tr JPY

« For many years, we have been able to invest approximately 20% of its R&D expenditures as a
percentage of sales. Our strength in S&T platform has enabled us to continuously create innovative
drugs and maximize the value of our pipeline through strategic alliances and other means, which has

led to cash inflows and enabled us to reinvest in S&T.

In addition, although the business plan is based on a five-year period, the budget management is
updated every year with a three-year forecast that incorporates measures to address changes in the

given conditions, thus achieving flexible resource allocation.

Flexible
Allocation

Dividends

Flow before R&D expenses during 5-year

Source: Daiichi Sankyo Value Report 2023 (p.27,47,48)

» 600.0 Bn JPY capabilities

Flexible allocation depending

on pipeline progress for

1) investment to build pillars
for further growth
(in-house/external); and

2) acquisition of own shares

Stable dividends and dividend
increase that take account of
profit growth

* FY2020 cash in hands (excluding working capital) approx.400.0 Bn JPY+ Operating Cash

* Plan at the time of formulation of the Fifth Medium-Term Management Plan
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Machinery 3.4 (consolidated)

DAI KI N I N D U STRI ES’ LT D. *October 2022-September 2023 average

General comment

* Itis a business model that has been developed from both backcasting and forecasting perspectives, and is connected and consistent with each
strategy.

* From a governance perspective, the company has established a governance structure that enables management to make timely decisions and to
establish an appropriate oversight and monitoring structure. These efforts have enabled the company to continuously and promptly revise its
strategies to respond to changing situations.

Evaluation by point of view Value Creation Story

Identify risks and opportunities in the
climate change issued as an air
conditioning business,

and develop business in the air-

Values and NP . R —
Lona-term conditioning business. g Daikin's AimsforValue Creation
g B While taklng a bird's—eye VieW, the B e inaution We will provide new value in the form of
Strategles LT .. . T e i s healthy and comfortable lifestyles and
company's |nteg rated thlnklng IS Manutacturing Sales, SEERIS S iin ol g spaces while helping realize a
evident in its appeal to technological Out fecumistes o FUSION 2 Bsiness domai eppassion, e socore better environment.
Swengths comversion, and enhancer existing businesses
capabilities as the source of its m Vatae Crestionfo the Earth
competitiveness. . FUSION 25 e R
DisSinctive Offer new value for gn ynﬁmmem an_ul air to « Further raise the environmental
The company possesses advanced = - et s e sy
techno|ogyl and its firm commitment to s Product Use « Protect forests and help sustain their
. . . inherent functions
. rule formation is highly evaluated. The 2
Implementati . . s Valoe Creation for Cities
company's IP strategy (strategic nature Conered . :
on strategy . A . . Masagement Contributingtothe creation of
of patents) is effectively linked to its SRl M Ny g s s
) . . ing from wrbanization
execution strategy, which is
contributing to market expansion. 3 .
Globally Recycing
The company advocates Integrated -
| Value Creation for People
management framework, Contributing to healthy and comfartabie lfestyles
communicating its uniqueness and oo e s——
KPI other aspects of rapid management. i envionments

» improve indoor environments to

Governance Also,
The roles and division of functions
between the board of directors and the
management team are clearly defined.

support people’s healthy and

-

» Raise productivity to contribute to
economic advancement

Sgbstantlve The management, including the
dialogue and . ) L

president, interacts with investors.
engagement

Source: Daikin Industries Integrated Report 2023 (p.13) 33



DAIKIN INDUSTRIES, LTD.

Distinctive Efforts

Values and Long-term Strategies ( 2-1.1. The intended future state of providing long-term value to society J

Setting the goal by backcasting & forecasting

— In the strategic management plan "FUSION25" for the period from the fiscal year ending March 31, 2022 to the fiscal
year ending March 31, 2026, the company has established a clear process from the perspective of both backcasting,
which takes into account long-term social changes and the company's positioning in the future market, and forecasting,
which is based on the company's unique strengths. The company has set its "Aiming Image.

— The company is flexibly revising its action plan in light of changes in the external environment since the FUSION25
initial plan was formulated.

Corporate Voices
Positioning of our company at a future point in time

+ Currently,we have a high market share in each of the global regions, and in the future we intends to lead the air
conditioning industry as a leading company in emerging markets such as India and Africa, where demand for air
conditioners is expected to increase. Although we have not disclosed quantitative market share targets, our policy is to
approach solutions to environmental and social issues through sales of air conditioners with high environmental
performance and energy solutions.

» As each employee engages with various stakeholders in the course of their work, they are aware of the position that
external stakeholders expect of Daikin, and this is reflected in the direction that our Company as a whole aims to take.

Corporate Voices
A corporate culture that favors free and vigorous discussion

* When deciding on strategies and policies, we have a corporate culture in which employees, regardless of their positions
or responsibilities, are able to freely express their opinions from their respective standpoints and engage in a series of
intense discussions. By fully voicing their opinions, employees feel a strong sense of accomplishment in setting goals,
which is linked to the ability to implement them onsite.

Source: Daikin Industries Integrated Report 2023 (p. 20)

Assumptions for Formulation

of FUSION25 Latter-Half
Three-Year Plan

Assumptions

Changes in Our External Circumstances

Factors to Comsider in Farmulating the Initial Plan

# Increased Impaontance of environmeantal and
social contribubons

» Conswmption shaft from goods to expenences

» Increased needs for A0 and ventilation

*» Innovative advances in digital, Al 56, and

cther technaloges

Changes in Exiernal Business Emironment Since
Formukation of the Initial Plan

= Accelerating movement fowand carbon
Ty &M CIFCWET SCon DTy

apment of new solutions by
5 and throughout the industry
Oy

(Dur Strengths

» Enengy-saving. environmental, 1AQ technologies.
= Glohally expanding robust sales network
» Local producton for local consumption miode
» People-Centered Managament,
diversity management

Our Group Philosophy

34



DAIKIN INDUSTRIES, LTD.

Distinctive Efforts

Implementation strategy

[ 3.5. Establishment/promotion of organizational processes and support systems to achieve innovation ]

Efforts to create new intellectual property both internally and externally

— In order to promote IP activities that contribute to business, the R&D and sales departmentsand  Research and Development Bases

the IP group are working together to build and strengthen the IP portfolio. Each of the company's

overseas bases is also building such an intellectual property system.  asan ]
: . a L usa
— Through the "Effective Patent Reward System," which rewards not only patents that protect the o e = g ¥
company's products and technologies, but also patents that attract the attention of other m a\ e
companies, the company is working to raise awareness of intellectual property. ~ va o = ""'e,f,
velopme pr— - ) ]
— In light of changes in industrial and social structures, the company defines "co-creation" as an ®
effort to break away from a self-focused approach and work together with startups, industry, D »
government, and academia to provide new value. The company also focuses on creating new L B

intellectual property by creating mechanisms that provide incentives for both parties to create

inventions.

Implementation strategy

[ 3.7. Investment strategy to secure and strengthen intangible assets, etc., including intellectual property

)

Market expansion through standardization of in-house technology

— The indicator for properly evaluating the energy-saving
performance of inverter machines, which was proposed in
cooperation with other companies in the industry in Japan,
was adopted as an ISO standard, an international
standard, in 2013. The adoption of this indicator has led
to a wider evaluation of energy-saving performance in
emerging countries, which in turn has led to the spread of
our high-efficiency inverter machines.

— The company is actively pursuing a market expansion
strategy through such rule formation.

Source: Daikin Industries Integrated Report 2023 (p.38,39,42)

Corporate Voices
Axis of Decision Making for IP and Technology Disclosure

* The decision to release patents and technologies to the public is made at the discretion
of top management after much internal debate and discussion. Starting in 2011, in
sequence, patents related to the refrigerant R32 were released globally free of charge in
order to promote the conversion of refrigerants around the world.

* In the discussion of decisions, discussions are conducted from the perspectives of
"whether it contributes to business growth" and "whether contributing to solving
environmental and social issues will enhance our corporate value in the future.

35



Electronic Appliances 5.7 (consolidated)

TO kyo E I eCt ron Li m ited *October 2022-September 2023 average

General comment

* The company has continued to increase its corporate value through sustained high performance over a long period of time.

* In order to respond in a timely manner to technological and demand changes in the semiconductor market, the company takes specific measures in all
areas, including R&D, procurement and manufacturing, sales, and maintenance services, while closely identifying and dealing with risks, including those
related to the environmental impact and supply chain.

Evaluation by point of view Value Creation Story

Values and Although this is a rapidly ch.anglng field,
Long-term the company has clearly articulated a
vision of increased resolution with TSV

SIS (CSV in Tokyo Electron). PUT

",
LT — Mt Sale 2.209.0 biken e ek ar gt
yrame 687 pragn 180 o
ann 23TLS Abundant techraiogical capabilities oottt 4ns :'::mdmm
Abuokabs brust frem customans o o s st e - —_— ﬁr;g - lang e rowcy
I I E— ~ - _ COTCTRE kS
To ensure the effectiveness of its long- li AT

term vision, the company is taking

steps to develop new products in a
timely manner and unique technologies,
both of which are essential to the
semiconductor industry. In addition, the
company has identified issues in detail
and addressed them in order to
establish a sustainable supply chain.

Implementati
on strategy

The company has set detailed and
KPI appropriate KPIs in each field.
Governance A system is in place to frequently
review strategies and KPIs.

o Semiconductor Production Equipment . o e it P st

Ay Field Solutions £ mrmbtors ot o s Croup o wate)  20-3% rcuciion
Erargy eomurrgtion WS, 83T

Substantive The CEO and staff with expertise in s conurreeen 1,495,000 Frs

dialogue and  each topic engage directly with

engagement  investors.

Aydosopyg ayeiodio] Jo a308ld PUR UOISIA JO UOIEZE3Y

Source: Tokyo Electron Integrated Report 2023 (p.21,22)
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Tokyo Electron Limited

Distinctive Efforts

Values and Long-term Strategies [ 2-2.1.2. Differentiating factors ]
Ensure competitive advantage based on required requirements

— In the semiconductor industry, where the pace of technological innovation is rapid, the company aims to “develop equipment with the highest performance
to realize technological innovations” and “build solid relationships of mutual trust with customers,” and it has identified specific requirements for achieving
these goals.

— The company has set KPI targets, such as the number of patents held in the semiconductor manufacturing equipment industry, and has actually achieved
them.

— The company is focusing on strengthening its human capital, including its compensation system, in order to realize management that emphasizes
technological capabilities and customer responsiveness.

Corporate Voices Requirements for semiconductor production
Definition of required requirements equipment manufacturer

* As we enter the era of DX, where big data drives society, semiconductors are an indispensable part of
society and their market is expected to expand further. In order to continuously develop our business as
a semiconductor production equipment manufacturer and increase our corporate value over the O !‘!l ‘
medium to long term, we must continue to provide the best products with innovative technologies and B85 fram et 22 et et
the best technical services with high added value by utilizing our expertise in various fields. We i maregurntand || ST w b | ey of s kg
reconfirmed the requirements required to ensure that this is put into practice. mppestit fecmekpEimoations J  procem e st

* The requirements were discussed by members of sustainability-related departments, IR Department and
related departments of management strategy review, based on information obtained through past
communication with customers and investors, as well as on the experience accumulated to date.

=

Prormscn o
hygh-wakie-added
techracal smricsn

Corporate Voices

Maintain diff tiating fact 2
aintain differentiating factors %4} " 4

* In order to continuously grow the business and increase profits over the medium to long term, the
creation of superior and innovative technologies is extremely important as a differentiating factor. For iewirriine g Sy of i ekt o
this reason, we intend to continue to invest aggressively in R&D and to further strengthen the human -
capital that supports this investment.

with cusiomen

Source: Tokyo Electron Integrated Report 2023 (p.11,12)



Tokyo Electron Limited

Distinctive Efforts

Implementation strategy ( 3.7.1 Investments in technology (intellectual capital)

Strengthen research and development capabilities to realize our vision

— In order to continuously create the best products necessary for technological innovation in semiconductors
and bring them to the market in a timely manner, the domestic and overseas development bases, business
divisions, and Corporate Innovation Division are collaborating to create highly unique technologies.

— The company emphasizes “Shift Left” approach, in which it invests resources such as technology, human
resources, and expense in the early stages of the product development process. By understanding
customer needs at an early stage and reflecting them in technological development, the company
proposes superior products that contribute to the creation of customer value.

— The company also has a long-term focus on joint research and development with domestic and
international consortiums and academia, and promotes collaboration in various areas of semiconductor
technology on a global basis.

TEL Magnetic Solutions
(Ireland)

-

TEL Technology
Center Korea (Korea)

=— imec (Belgium)

CEA-Leti
(France) IME ————=
(Singapore)

TEL Digital Design Square
Tokyo Electron Technology
Solutions

Tokyo Electron Kyushu
Tokyo Electron Miyagi
(Japan)

TEL Technology
Center, America
(United States)

TEL Manufacturing and
Engineering of America
(United States)

National Institute of Advanced
Industrial Science and Technology
(Japan)

=

TEL Technology Center,

Taiwan (Taiwan)

|

SUNY Poly/
NY CREATES
(United States)
BRIDG
(United States)
E
Tokyo Electron

America
(United States)

Implementation strategy [ 3.1 Strategy for ESG integration

Responding to environmental risks throughout the value chain

— Through the "E-COMPASS" environmental initiative, the company is working to achieve net zero emissions by 2040 in its supply chain, including its own.

E-COMPASS 4

e Tonmen Creaton by Vaderal Frooem snd Sehcomponent Solutony

Corporate Voices
Cooperative stance with suppliers toward Scope 3 reduction

* In order to reduce emissions from Category 1 "Purchased Products and Services," we emphasize our
commitment to sharing objectives through partnerships with business partners and working together to
improve corporate value for both parties.

* We are striving to further promote initiatives throughout the supply chain by recognizing suppliers that
make significant contributions to E-COMPASS, including emissions reduction initiatives, with awards and
certifications such as “Environmental Partners” and “Green Partners.”

Source: Tokyo Electron Integrated Report 2023 (p.29,34,51)

Pursuing higher device
perfarmance and lower power
corsumption

i

Achieving both the Reduction of COsemissions in

process perfonmance and
erveironmental performance
af equipment

o

all business actaTbies
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TOKYO OHKA KOGYO CO., LTD.

General comment

chemistry

1.9 (consolidated)

*October 2022-September 2023 average

* To respond to the rapidly changing supply, demand, and needs of the semiconductor industry by focusing its management resources around its
technological competitive advantage in photoresists, the company has clearly articulated its strategy of being close to its customers and is implementing it,
including an awareness of its regional portfolio.

* Risks are also clearly identified and addressed for resources, water, and soil, which have an impact in the semiconductor manufacturing process.

Evaluation by point of view

Values and
Long-term
Strategies

The company has begun disclosing its
social impact and is expanding its
contact with sustainability.

Implementati
on strategy

The company has a proven track record
in the field of photoresists, and its R&D
strategy has been formulated from a
medium- to long-term perspective.
Considering these factors, it can be said
that there is a high degree of
confidence that the company will have
a competitive advantage in the
foreseeable future.

KPI

Although a company with an Audit and
Supervisory Committee, it is attempting
to separate execution and supervision
within the board of directors by

(COETENES delegating some of the authority for
business execution decisions to the
representative director.

Substantive Agenda selection is conducted and

dialogue and  responders are determined based on

engagement  investor demographics and objectives.

Source: Tokyo Ohka Kogyo Integrated Report 2022 (p.24,25)

TOK's Sustainable Value Creation Process

As the VUCA tendencies continue to intensify, TOK has formulated the management vision—The
e-Material Global Company™ —that contributes to a sustainable future through chemistry and under
which the Group boosts the acfivities to achieve the TOK Vision 2030 based on the new TOK Medium-
Term Plan 2024 launched in 2022. As & global niche top company, TOK contributes to the resolution
of social issues based on the specified purpose by leveraging the robust customer base established in

Japan and overseas.

Greater dfficulty
and langer spans
o technologic s
vt

Reducton of climate
change risks

by secelerating
decarbanizatian

Aceelerated emergence
of generative Al
metaverse and
dissemination of 56T

Escalated infectious
disease risl

Shilt to a new mabiity
society

Widesing information
and education

nequalities resulting
from eesnomic dispasity

Incressing sisks of
uging leesil rescurces

Materials
business

“ h tew MAE strategies

TOK Medium-Term Plan 2024

Financial capital
Tonst et ¥238. 0 wamen

g nie: 1 1.3

Menufactured capital
Inveateveet i plrt s spuiperent.
¥14.5 i

Intellectual capital
[ermp—
b coste ¥ 11 sitien

Human capital
——

Mot
amstunas 1,950

Global Niche

Purpose and
management vision

Social and relationship capital
Sulrg wredacts
in 28 coummiespegions

Th o-Matesial Global Campany™

Matural capital

TOK Vision 2030: overarching aspiration

— Quantitative aspacts —

Net sales

EBITDA

ROE

¥20{]U billion ¥45.Uni\liun ‘I U% or higher

lated and

e

ics-related

Cutting-edge value creation in the semicond
technologies change st an extremely fast pace, is supported by investments in human capital, a
financial base with a super-long-term view, world-leading technological capabilities based on contin-
uous R&D, and initiatives for material issues. TOK will continue to flexibly upgrade the value creation
process while closely monitoring global risks and opporunities and contribute to high-level social
and scientific issues, thereby enhancing its sustainable corporate value.

New
businesses

asipueyaJaw Jayjo pue ‘syanpoad ssauIsng mau

‘sjeaiwaya Ayund-ybiy ‘sjsisalojoyy

SjayIeI JaY)0 pue ‘Jayiew a1eay}jeay ‘sjaxyiew
Juauodwioa 21u01}93|a pue 10}aNPUOIWAS
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Fromate technological innovatian
by praviding innovative materisls

Contral and reduc
cansumption ol various equpment
using semicanductor technology

Expesdite produc! development
thro municsti

rewnius ence;
sophistic ate luture prediction

Proenate moncontact snd remote
aperatians on industial sites;
improue patient DOL

Realize safe, sutonomous vehicle

suciety with automotive derices
with high performance and high
relishility

alsctranic devices of lower prices

Minimize negate suleomes
(By saving resources, improving
esmissions per base wnit, and
utlizing recyeking systems)

Reinvest toward sustainable value creation

where

anjea aje10di09 s|qeule)shs asueyug

Value Creation Story

s VALUE CREATION PROCESS
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TOKYO OHKA KOGYO CO., LTD.

Distinctive Efforts

2-1.1. The intended future state of providing long-term value to society

Values and Long-term Strategies [
Quantification of the value provided to society

— TOK Vision 2030, which aims to provide long-term value to society, is to "realize a sustainable future," and has identified "information terminals,"

"cloud computing,

— The report quantitatively shows what value the company's products bring to semiconductor manufacturers with respect to social issues tied to the

above areas, and what social impact can be expected to be created as a result of such value.

Corporate Voices
Background of Social Impact Calculation

*  We took the opportunity of setting a new policy to strengthen our carbon
neutrality efforts to work on the calculation of social impact in order to visualize
how our products contribute to solving the energy problem.

+ Although it was difficult to calculate the social impact of semiconductor
materials due to their distance from the final product, we discussed the
calculation formulas, including those for the calculation, with the help of an
outside organization.

sensing & loT," and "green energy" as areas of growth for the semiconductor industry.

Expected Social Impact

Social issues
(examples)

Solutions and value chain

Expected social impact

Widening economéc
disparity due to
digital divide

1

's and device

Cost reduction per byte with increased layers of 3D-NAND
Production and marketing of low-price smartphones

Provision of information and
educational infrastructure

to 4 million people
in developing countries®”

Corporate Voices
Benefits from clarification of value provided

* In conducting recruitment interviews, we have noticed an increase in the
number of students and mid-career job applicants who are interested in our
company'’s social contributions. We have been able to more easily promote the
value we provide, and this has contributed to the improvement of our brand
power in recruiting.

Increasing power
consumption due to
the rapid of

-

s and device ut,

Reduction of global power

data centers

of power per
sesslon by logic semiconductors

Reduction of power consumption at data servers

jon by about
0 .3%" (forecast 2030)

Economic loss due to
increased deaths
trom traffic accidents

-

s and device

- ot

Advancement and mass production of
automotive image sensors
Increased production of ADAS vehicles

Reduction of annual deaths
from traffic accidents by

wou 30,000

(about 2% of the total)

Source: Tokyo Ohka Kogyo Integrated Report 2022 (p.10,11,28,29)

-

Reduction of global power

P g offl yof S du sta s and device P by about
renewable energy systems Advancement and mass production of 0 4\
next- g power «“P%* (forecast 2030)
Improved efficiency of EVs and
wind/hydrop: generation sy
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TOKYO OHKA KOGYO CO., LTD.

Distinctive Efforts

Implementation strategy

Promotion System for Innovation Creation

[ 3.5. Establishment/promotion of organizational processes and support systems to achieve innovation ]

— The company has developed a "customer-oriented strategies" to identify customer needs at an early stage, leading to seamless development,
manufacturing, and supply, and its social and relational capital in Taiwan, Korea, and other countries continues to expand.

— The Sales Strategy Department and Strategic Alliances Department work together to keep abreast of mid- to long-term technology trends.

Japan The United States Taiwan

Headquarters (9 sites) 2 local subsidiaries (3 sites) 1 local subsidiary (2 sites)
Number of employees: 1,346 Number of employees: 137

South Korea

1 local subsidiary (1 site)

Number of employees: 233 Number of employees: 153

Tokyo Ohka Kogyo America, Inc. TOK Taiwan Co., Ltd.
.

)
o
o

Headquarters, 5 plants, TOK Advanced Materials Co., Ltd.
2 operation centers,
and logistics centers

s

* The numbers of local subsidiaries and sites are as of March 31, 2023, and the numbers of employees are as of December 31, 2022

Implementation strategy

Corporate Voices

Research and collaboration system to keep up with the technological
evolution of semiconductors

The Sales Strategy Department and Strategic Alliance Department are mainly engaged in
collecting information on recent trends of technological change and technology
information looking 10 years or more into the future, and are efficiently collecting
information with a view to strengthening existing businesses and developing new fields.

Information researched by the Sales Strategy Department and Strategic Alliance

Department is promptly linked to the Development Division, and development projects are
updated in response to technological evolution.

[ 3.5. Establishment/promotion of organizational processes and support systems to achieve innovation ]

Strengthening human capital as a starting point for innovation

— Under the materiality "Pursuit of happiness in personnel,”" the following systems are in operation to strengthen sales and development personnel.

and development
[ ]

TOK SHINKA AWARD: Awarded for business achievements that contribute to the development of the company in fields other than technology

Executive Fellow System: Treat people with outstanding abilities and achievements on the same level as executives.
Performance Reward System: Linking basic patents and earnings, and providing monetary rewards to patent holders based on earnings.

*In the case of long-run development, the basic patent holder often leaves the development of the product when the product is launched.

Source: Tokyo Ohka Kogyo Integrated Report 2022 (p.8,9,19,56,57)
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Japan Airlines Co., Ltd.

General comment

Sector

Air Transportation

1.4 (consolidated)

*October 2022-September 2023 average

* The long-term strategy, business model, and goals are consistent, and the necessary human resource strategy and DX are being
developed. The rolling plan to implement this is explained in light of the challenges faced by the airline industry, and the expectation of
value enhancement can be felt.

Evaluation by point of view

The report considers carbon neutrality
as one of the critical issues in the airline

Values and industry, and sets a vision of what it
Long-term aims to become. Targets have been set
Strategies for each materiality, and the direction
to take in the mid- to long-term has
been clarified.
The introduction of ICP and
consideration of the introduction of a
. . new investment efficiency indicator,
implementati

on strategy

tentatively called Sustainable ROIC
(Sustainable ROIC), which takes into
account social value, are worthy of
recognition.

The governance system for
sustainability, including executive
compensation, has been strengthened.
In addition, in order to realize its vision,

(K;PI the company has established NPS, an
overnance L
objective indicator of customer
satisfaction, along with financial KPIs,
and has also carefully set KPIs related
to sustainability.
Substantive The rolling plan reflects investor input
dialogue and  and responds to investor advice,
engagement  including KPIs for capital efficiency.

Human capital

Dierss and professianal hunan resources
2 8. Gy Emplepen: 36,530 sepless

1,303 ferne maragens 215 of s maragers
ety g ks

Intelleciual capital

g regional reas i Japan wh the warid
[oeap—

Financial capital

Firancil sfasinctsre weh the seceszary sk Inkrasce
daring e G- 19 pandernic

® Coms sy e A g prm
==

Natural capital

Efiectie use of resaurces

= Acaf o ey e o

[ S—

Balancing environmantal measures and
natwork expansion
ant
Creation of new flows of people
Young generation, tamiles, and insound
new

Connecting nﬁuds people and ities through

igh-speed transportation

Foundations of Value Creation

‘Safety Charter pp.17-13 oL Prilosephy p.28

Governance pp.22-42

ALK G0 O

Drwsiored roStabiny Managemem Srstem p.21

OUTCOME

(Enhancement of Value and Capital Created through Air Transportation and Societal Connections)

‘Sacietal Camnections.

Voverent of peagle asd gunds

M

Hir 'socizlal
Transpirtation Coemections

Expand Wew Ar Transpert Demasd
by Sacietal Cannection:

Deweiop new businesses that
expand Societal Casnectans

oo w2 e

Value Creation Story

Business portflio
— [

s

N e mac s @J‘;L

l st By ZIPAIR

Increase corporate Value

Strengthening human capital and
improving capital efficiency

Source: Japan Airlines JAL REPORT 2023 (p.15,16)
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Japan Airlines Co., Ltd.

Distinctive Efforts

Values and Long-term Strategies

Materiality Identification Process

[ 1.2. Identification of important issues and materialities for the provision of long-term value to society ]

— Aflow is established to analyze opportunities and risks and identify materiality in terms of sustainability opportunities and risks from the

understanding of social issues.

— Flexibly review and redefine materiality in response to changes in the external environment, while redefining the value to be created by

the business.

Corporate Voices
Reestablish the value and materiality to be
created by the business based on changes

in the external environment.

Until FY2022, 22 issues in four areas related to
full-service carrier business with an awareness of
the SDGs were defined as materiality.

However, lessons learned from the "evaporation”
of airline demand due to Corona led to a
thorough discussion among management from
the fall of 2010 to the summer of 2011, and the
decision was made to create social and
economic value through business by creating
"connections and relationships" through
"mobility". In addition, the materiality of the
value to be created through the business was
also reviewed with the approval of the Board of
Directors. We will continue to review and
redefine materiality flexibly in response to
changes in the external environment.

Source: Japan Airlines JAL REPORT 2023 (p.11,12)

Flow to Materiality Identification

1.Understanding Social Issues
Social issues

Social change

2.Important Analysis for the JAL Group ~----------=----|

Opportunities

Risks

3. Important Analysis for Stakeholders --------------{

Degree of Interest

Degree of Expectation

Identifying Materiality

Management discussed the
JAL Group's Value Creation

Dialogue with Stakeholders
(p-25)

. Reconceptualizing Social Issues

Reassessing and reacknowledging the challenges of the SDGs in the aviation industry from
FY2019 to FY2020

Reconceptualizing social issues in light of social changes following the COVID-19
pandemic

]

. Important Analysis for the JAL Group
The JAL Group defines the business creation of social and economic values through air
transportation and societal connections
We evaluated the relevance of recognizing social issues with the creation of social and
economic values through air transportation and societal connections in our business. The
rate of importance was assessed under the perspectives of how the business measures
for social issues connected to acquiring opportunities in aviation and non-aviation growth
and how to reduce risk expenses due to enwironmental regulations

w

. Importance Analysis for Stakeholders
Understand the level of interest and the level of expectations from stakeholders for the JAL
Group to resolve and recognize social issues through dialogue with stakeholders (p.25)
Evaluate the importance of each stakeholder from the perspective of having a higher
overall level of interest and expectations

Identifying Materiality
The Sustainability Promation Council discussed and decided to identify social issues of
high importance as materiality based on analysis. This was reported and approved by the
Board of Directors
Set metrics and targets based on identified materiality and disclose performances
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Japan Airlines Co., Ltd.

Distinctive Efforts

KPI & Governance [ 5.7. Compensation policies
Executive compensation system linked to KPIs

— We have established performance evaluation indicators linked to ESG strategy, business strategy, and financial strategy, which are the three pillars of
management strategy in our mid-term management plan.

, = , .
Corporate VOlceS Performance-linked Bonus Performance-linked Renumeration
0 0 0 . ope Fluctuation range .
Design of Executive Compensation Helps Promote Sustainability s 100smotme | The amount paidvaries by 010 150 The number mbsyhgrte; Iobs ki
o o o o o a o a e performance target)
+ The design of executive compensation is very conducive in promoting sustainability.
q ' q 2 nQ Performance 0% 25% 50% 5% 100% | 0% 25% 50% 75% 100%
* As the best example, we received the world's top score in the aviation sector of the rel ' : I - I |
0 o c o B s 0 indicators and EBIT Individual Perormance Evalvaion TSR+ | ROIC: || ESG® €027

DJSI, and we feel that tying executive compensation to ESG and CO2 initiatives is percentages (50%) @0%)  (30%) @%) | (%) || (e5%) | (25%)

effective from a governance perspective. In addition, we have seen a change in the o

awareness of sustainability in the design of goals among department managers and evaﬁja%";a&cﬁm One year Three years

lower level frontline employees.

| Financial goal | Non-financial goal ‘

Substantive dialogue and engagement ( 6.4 Action after substantive dialogue, etc.
|dentifying and improving management issues through investor dialogue

— Management issues have been identified through dialogue with investors, and improvements have

Total Number of Events for Investors

been made repeatedly. Awareness of investors' opinions has fallen to non-IR directors and frontlines. S S S R

Corporate Voices [E — R ——
Identifying management issues through dialogue and implementing improvements : :

Total Number of Interviews with Institutional Investors (Total)

* We have been holding IR Days since 2018 and have invited directors other than those in charge of om T mw M
IR to participate and talk with investors. As a result, we feel that we have gained a better moom o m
understanding of investors' thoughts and needs. In addition, the board members have become i e CI R
more aware of investors' opinions, and this awareness has been carried over to the frontline. [ R

*  We became strongly aware of ESG because we were asked many ESG-related questions at IR oz T :
meetings, which also led to our current policy of placing ESG as a pillar of our strategy. Itnl Feocack Condctd I —

Source: Japan Airlines JAL REPORT 2023 (p.35,36,80)



Hitachi, Ltd.

General comment

Electronic Appliances 1.4 (consolidated)

*October 2022-September 2023 average

* The company has implemented a number of transformations, including a review of its business portfolio, the dissolution of its parent-subsidiary listing, and a
reform of its strategy regarding human capital.
* The diverse business portfolio realigned with global opportunities and risks, Lumada easy to understand as a story, plus a board diversity and human resources
strategy consistent with a comprehensive, time-tested sustainability strategy.

Evaluation by point of view

The company, which originally grew as
"Hitachi of Technology," has defined its
mainstay of management as "data and

i technology,” and its strategy reflects
Long-term :
: both consistency and change from the
Strategies
past.
The materiality and goals are consistent
with the mid-term management plan.
A major reshuffling of the business
portfolio has been achieved over the
Implementati past decade.

on strategy

With Lumada as a starting point, each
strategy is developed interchangeably
and is expected to be highly feasible
with the necessary quantification.

The board members are international,

KPI & their skills are balanced, and the system

Governance is strengthened, including supervisory
functions.

Substantive

dialogue and  Strategic dialogue with top investors.

engagement

The Value Creation Process

Our Advantages and
Resources™’
Global and diverse organization
and human capital

1l DEI promation for diverse human resources
1 Compensation structure supporting growth mindset
[l Global top-tier board

Overseas employee ratio - - 599,
Ratio of female executive

and [ PP — ")
Ratio of non-Japanese executive

and officers 20%
Digital talent 83,000
Engagement SCOre - —Y Y

Global assets capturing technology trends
[l Three business segments malching trends
1l Four strategic cross-sector functions
[l Overseas regional headquarters
capluring global markets

Innovating technologies

[l Back-cast corporate R&D
that develops the next Lumada solutions

[ start-up investments

R&D investments - ~316.2 billion yen
Investments in start-ups - 300MS in total

Unique business model

1 Lumada’s customer co-creation framework

1l One Hitachi framework that enables
approach to global customers

Sustainable Growth

in the Social Innovation Business

Environment

Resilient organization | M Corporate govemance 7 M Risk management [

Mission

Resilience

Evolving
Governance

( Strengthening
the Portfolio

Safety & . Business
Security Quality of Life | ith Integrity DEl

Contribute to society through the development of superior,
original technology and products.

Creative Value

| Support people’s quality of life

with data and technology

that fosters a sustainable society

I Contribute to customers’
decarbonization

126.1 million metric tons/year*

| Lumada drives growth
by contributing to DX/GX

Revenue growth (YoY)** — +14%

Total shareholder return ———142.7%

(past three years)

Value Creation Story

Source: Hitachi, Ltd. Integrated Report 2023 (p. 13)
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Hitachi, Ltd.

Distinctive Efforts

Values and Long-term Strategies [ 2-1.1. The intended future state of providing long-term value to society / 2-3.3. Response to changes in the business environment

Setting a vision / Responding to changes in the business environment

— "Supporting People's Quality of Life with Data and Technology that Fosters
a Sustainable Society" is the goal of the 2024 Mid-Term Management Plan.
It is set from the perspective of how to strengthen the single-purpose
"Social Innovation Business" based on the superiority of IT x OT x Products.

— Three areas ("Green," "Digital," and "Connective") have been identified as
the business portfolio, based on the assumption of long-term technological
trends. This reflects the Company's stance of recognizing changes in the
business environment as soon as they occur and continuing to grow by
responding appropriately and reforming its business model.

Corporate Voices

Unique competitive advantages

* Our strength is that we have many businesses, technologies, and
techniques for each of the three areas of IT, OT, and Products, as
well as the ability to support the entire value creation process for
our clients by turning to our own four areas of Digita Engineering,
System Integration, Connected Products, and Managed Services
("Lumada").

KPI & Governance [

5.3. Skills and diversity of CEOs and top management / 5.4. Skills and diversity of non-executive directors

Oversee and evaluate executive skills and strategic decision-making within the Board of Directors

— Directors must possess qualities such as experience and knowledge in a global
and diverse range of fields, excellent character, execution skills, and a mindset
that listens to dialogue with capital markets, all of which are appropriate to lead
the Company's management as it expands its social innovation business
globally.

— The importance of execution, in particular, has been recognized in the
structural reforms that the Company has undertaken to date, including the
delisting of its subsidiaries.

Source: Hitachi, Ltd. Integrated Report 2023 (p.7, 40)

Corporate Voices

Actively invite independent directors appropriate to the
promotion of the strategyy

By demonstrating our ability to implement management through past structural
reforms and our strong will for constant reform, we have attracted interest from people
with various knowledge and skills who are active worldwide.

We are aiming to realize higher quality management by taking the opinions of
independent directors seriously and incorporating them into strategies through in-
depth discussions. Through these efforts, we continues to gain the support of
independent directors.
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Hitachi, Ltd.

Distinctive Efforts

Implementation strategy [ 3.3. Business portfolio management strategies,

Portfolio Management Strategy

Strong Business Segments to Match Three Technology Trends that Drive Market Growth

— The company is continuously strengthening its portfolio with the aim

of becoming a global leader in "Social Innovation Business." Technology trends Hitachi’s business sectors
— While transferring business assets that have little relevance to the pteGange) | Py po | oponnenmlt Green e SRS VEREUED ‘
S . . . .. Countermeasures Boundaries Hydrogen  change countermeasures Assets that reehze green ellec!nlﬂcanon
ocial Innovation Business, the company focused on acquiring assets (Kyoto Protocol) Renewable  flectrifcation __ Society Investment: $555bn o Stenglen R i ey
. . . . ner ~ - ormer Ansaldo reda,
necessary for the global expansion of the Social Innovation Business - oty el i e Thales GTS
in the Green, Digital, and Connective fields.
, . . .. . ; RIS D e Digital Systems & Services -
(Green: ABB's Power Grids Business, Digital: GloballLogic, Cloud i eg D3t Deep enertiie Al Ma,ki’, e omy 4
. . . . . s carning 1. 170
ConneCtlve: HltaChI H|gh‘TeChn0|Og|eS, etc) Moble Computing Quantum Computing CAOR(ZE S :s;f::r:;:;ee‘ri(:;fsesgt)::GIobalLogic
. Web3
— Through Ia'rge-sc'ale global M&As, the company has expanded its e o Lot B ictins
resources, including human resources and customer assets that e ek ST T e—
. . . . . ndustrial Intermne a3 aser - :
create business in each region, and has realized solutions to customer o AR CAGR (02575 1 ot ciota i poer.
. . . ™ JR Automation, Hitachi High-Tech
issues in each region. ——_ZKEO-_' *1 Source: IoC. \Spending Guide  *2 Hitachi estimate
" e i Hitachl, Lid_ 2023 All ights reserved. 4
Corporate Voices Corporate Voices
Reasons why we were able to achieve portfolio transformation (1) Reasons why we were able to achieve portfolio transformation (2)
~ Consistency with our values ~ ~ Governance ~
* At the time of the Lehman Brothers collapse, we launched the axis of “social innovation
business” and by making it our single-purpose, it became possible to replace the + There has traditionally been a large number of independent directors, and a global
portfolio in terms of whether it is necessary to realize the "social innovation business". and diverse board of directors has supported portfolio transformation through active
» Even for businesses that are deemed necessary, we also consider whether they can d|scuss.|ons. ) ) )
grow more if we work on them in-house or outside our company. * They discuss in considerable depth important company matters, such as large M&A
projects, to enhance the quality of their planning. The Board of Directors is
functioning effectively by actively exchanging opinions and stimulating discussion
without any discernment.

Source: Hitachi, Ltd. Integrated Report 2023 (p.7), Hitachi Investor Day "CEO Remarks" presentation material (p.4), Presentation of Financial Results for the Fiscal Year Ended March 31, 2023 and Progress of
the 2024 Mid-Term Management Plan "2024 Mid-Term Management Plan Progress Announcement" (p.3,4,6,10)
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Chemicals 1.3 (consolidated)

F UJ I FI L M H (o) I d i ng S CO I’pO ratiO n *October 2022-September 2023 average

General comment

* The company has achieved a transformation to shift its focused business areas to Healthcare and Advanced Materials while generating cash
through Imaging and Business Innovation. The company's long-term strategy, business model, and goals are consistent, and its DX strategy and
intellectual property strategy are aggressive. The company is expected to be an SX brand as it will achieve its FY2023 KPI one year ahead of
schedule while continuously transforming itself by reviewing materiality in response to changes in the external environment, etc.

Evaluation by point of view Value Creation Story

The company demonstrates its
mpetitiv vant thr h . . . .
competitive advantage through a Realizing a Sustainable Society Value from Innovation
system that continues to produce
Values and .. .
Lona-term innovations" and a lineup of
Stra%e - proprietary technologies that Invested capital Com-nxvaluew-ﬂ-mkewdm@
g Originate in the research and ' Stable financial base Medium-Term Management Plan Customers Employees  Sharcholders)
H H Financial = Shareholders’ equity -——— -1 billi W
development of silver halide S oo . VISION2023 i wa
photog raphy_ = Standard & Poor’s (S&P) rating - -AA- vttty et » Mty e priieeetis, 8,,,:,“;,,,,, “mzﬂ NGOs/NPOs
Advanced and prqgneury technologies 4 . E '
—— nnd:randtrfcipjnmoz\ - - :‘;llll;hahﬁ?ifh%ﬂwm
The linkage between R&D and “Copta) | & Nissbas o bt hed e " S el
. . . g€ b ) il [ ool e e Al -
implementatio  business is oriented with respect = Nomberof vademarks held —— 6662
. . = High global brand recognition - .
n strategy to IP strategy, which is an
important source of innovation. Kol s ks S IS
Human » Number of Group employees 73,878
capital = Numbe! -related training course
particip, Approx. 94,000
= Ratio of overseas employees - -48%
. . . . Global network
e Nonfinancial indicators are e [ o <
. . . capital p plk ) ey
|ncorp0rated |nt0 eXeCUthe :::tf:?::;sif:f;j;;a, ° 273 Create new value and resolve social issues Help realize a safe and secure society | —~ =
Governance ; B ) g through digital technology @
compensation : .
: Production capacity to continue to Create innovation “‘-i
generate innovation = =
= Number of manufacturing subsidiaries --- 72 ntegrats tachnoloptes
= Capital investment ¥288.3billion Stakeholder needs/expectations
Substantive The content of dialogue with Notural | Efficient use of resources T
dialoque and  Investors is reflected in initiatives. Rl [ ey i Snowmtian 1 R =
engagement Outside directors also participate T ik -
in IR activities.

Source: FUJIFILM Holdings INTEGRATED REPORT2023 (p.17) 48



FUJIFILM Holdings Corporation

Distinctive Efforts

Values and Long-term Strategies [ 2-2.2. Essential elements for ensuring competitive advantage ]
Portfolio management and aggressive investment execution to ensure competitive advantage

— The company is aggressively investing in the market where its proprietary technologies can be utilized and grow by obtaining funds from businesses
that are positioned as cash-cow businesses that support profits.

— Sustainable growth is achieved through business portfolio management.

Corporate Voices Fujifilm Group Business Domains and Proprietary Technologies
Determine growth areas and make aggressive
i nve st m e nts R Examples of Healthcare Products
" Main " AMULET SOPHINITY
""" 3 INSTAX tim Consumer ISkt Medical Systems Digital Mammography ik

* In strengthening the business portfolio, Healthcare and

@ et ol and Services i System 2\
\ Professional mm:moin 5 -,‘ v k ‘ Y & ‘ |
ol

Office Solutions

Advanced Materials are positioned as the core growth areas. i‘;‘ g - e W22 e 3 e =)=
Other businesses include Business Innovation and Imaging, - ’ Mﬁ,‘m M_f e 5 o
which are positioned as cash-cow and support the profit side of o - = _— U !‘ R i o e s
the business, and we are investing funds in growth areas. l ‘ e, & =R “H’
* In the current mid-term plan (VISION2023), we aim to achieve Nl S
sales of over 3.5 trillion yen in FY2030, with healthcare e o - &
accounting for half of this portfolio, and in addition to Medical | Hoaiy

Systems (medical devices and services), the Bio-CDMO business

.~ Wave Control Mosaic

will be the core of the portfolio. The growth rate of the =5 sl e
biopharmaceutical and CDMO markets is extremely high, and gl =~ e

there is insufficient production capacity to fullfill future demand - L Materials  DIPG S e = L] )
in the overall market, so we are aggressively making capital - T .,E, B,;'E‘ﬂ mm‘ -
investments while allocating cash across segments. At the same =) moncson devee. Q i

time, we will continue to invest in new technologies to further ‘i e

strengthen this business.

Source: FUJIFILM Holdings INTEGRATED REPORT2023 (p.16) 49



FUJIFILM Holdings Corporation

Distinctive Efforts

Implementation strategy [

3.6. Investment in human capital, human resources strategy

Human Resource Development Strategies to Achieve the Goals

— Inorder to realize its vision, the company focuses on human resource strategies and promotes initiatives to encourage the growth of employees and the
organization and to increase engagement by promoting human resource development, diversity, and health management in an open, fair, and clear corporate

culture.

Corporate Voices

Fostering basic skills that can be applied to any business or field and promoted
on one's own.

It is important to develop human resources who can respond agilely to changes in business
structure and operate in new areas. The emphasis is on developing human resources with
the basic skills to apply past experience to advance in any business. Therefore, it is
necessary for all employees to acquire the ability to set out essential issues common to all
businesses. This is achieved through the STPD (See-Think-Plan-Do) method.

Implementation strategy

Fujifilm Group Employee
Development

To become a company that creates change
Resization of Valie feom Inovation

IMpeoplewezvelhe‘STWV of their 100 career

ach
s Lo Lt R B R e s
+STORY  +STORY ~ +STORY

oW W

Acquire the foundations of work Acqumng the foundation for self- growm (+STOR

Problem formulation sbility (STPD)*,
professianal expertise, technical skills

. guide
s sbout essential isues beyond thes own roles, st glrg Vs ot Kt harcby st ing a wilin
involving those around them and taking action to take on challeny

Business basics (communication skills, logical skills, etc.)/IT literacy skills

[ 3.7. Investment strategy to secure and strengthen intangible assets, etc., including intellectual property ]

Intellectual Property Strategies to Achieve the Goals

— The Company focuses on proactive intellectual property activities that

— For more than 10 years, the company has been actively involved in R&D strategy Commercialization

lead to competitive advantage, maximization of business revenues, etc.

international standardization activities, including (1) formulation of IP
landscapes and (2) participation in international rule making at the

Shared strategy

Management strategy

Business
strategy

Internatlonal' Organlzat'lor'w for Standardization and the International Nitalleztisal propartystratagy.

Electrotechnical Commission.
® Application/acquisition of rights

— The information obtained through these activities is shared and ® Patent search

® Patent clearance

utilized as "intelligence" with business units and research centers, and = b 4
® Decision to maintain or abandon patent rights

plays a role in business and development activities.

Source: FUJIFILM Holdings INTEGRATED REPORT2023 (p.50,56)

® Subsidiary governance @ IP landscape

® Contract review ® Standardization activities
® Handling of disputes/lawsuits @ Utilization of rights
® M&A

® Patent law firm management
® System maintenance/management
® Rewards for invention achievements
® Promotion of intellectual property DX
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BRIDGESTONE CORPORATION

Rubber Products 1.4 (consolidated)

*October 2022-September 2023 average

General comment

* The mission, vision, materiality and long-term strategy are consistent. In the implementation strategy, the company considers the linkage between business
strategy, capital strategy, talent strategy, and intellectual property strategy, as well as the consistency with the long-term strategy.

* The company has identified priority items in sustainability; some excellent disclosures in organizing and analyzing risks and opportunities, such as
integrated disclosure of TNFD; the portfolio management and various strategies using ROIC are also linked to priority items, and improvements can be
seen numerically.

Evaluation by point of view

The company has set the 2030 Long

Values and Term Strategic Aspiration and has
Long-term developed three-year business plans
Strategies through backcasting, which are then
elevated to the overall strategy.
The company has a unified business
Implementati and capital strategy, and has

on strategy

established financial evaluation and exit
management for each business
portfolio.

There is a governance structure in place

ézlvernance to closely observe the progress of the
Mid Term Business Plan.
Sgbstantlve Independent Directors participate in
dialogue and . """ . o
individual dialogues with investors.
engagement

Value Creation Story

Mission: Serving Society with Superior Quality

Vision: 2050 Bridgestone continues to provide social value and customer value as a sustainable solutions company

Solutions for your journey
Input Output / Outcome
e Bridgestone E8 Commitment st e
n— Closd EETED
3,012.5 bittica 1oy w_‘"‘) st 0 5,000 siscn v iess
g | Strategi reseernes - R “Support” Mpted .
s 140 sien 2y . s«semmulnysysu-s :,,':';',":: s et ¢ Mgty it e 800 e i
‘ B Xana | [EEESRRTY
_@_ ;T; PARTE o RSty Sotions vehide openuon systems ' woic 120
S Tire-centric Solutions pouiiaity 4 r,, : e (e
112 ay Retail & Service Solutions ,o\ _’,".';',‘.':,,, s Endancing Talet Creativity
R AES ® %
Retail & Service Solutions Network i . 2 Unique “Real x Digital™ platform —_—
2 Support” ‘3 [PIT—————
o o employees ehicl - o o S
B |129,262 _ » oE D
e Premium Tires 505 reduction
business Eohancingvalse chuin  Trestwithsodety/  Basedon 0 CO, emissinns fuope 1 rom 2071 level
Dan-Totss Network ws wevtes "
e [ | | NS : Real 2 Digital i D‘b‘) g omp A

more than Sx our emissions

Tires and solutions “carry life”

B0s rate o materials using recyded 2nd

resewabie resources

Amcent of raw materials wsed

New core competencies New gabal footprint | uttimate customization | Wewbrasdpower | Technologydimovation |  New glocal & portfolio management
4,389 theussnd tonnes

Bridgestone DRA Focus on quality | ing an-si | -vm--u-ll—s | Chatenging spirit [ s )
Carbon neutrality™

it | 1901 eneogy conssmption

45,132 sossant s

Fundamentals Sustainabilty | Compliaace, Puman rights | DEAI | Gevernasce | BCP, Risk managemest | Eshasce talent creativity | Craate new DNA | Peace of mind, Safety -
heoel] l ] 100% sustainable materials
k * Avrg cahon rerm S (e | Lt et et ot
Social issues and momentum of transformation Changes in ding Bridg and risks and opportunities

Source: Bridgestone 3.0 Journey Report (Integrated Report 2023) (p.24,25)
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BRIDGESTONE CORPORATION

Distinctive Efforts

Values and Long-term Strategies ( 2-1.1. The intended future state of providing long-term value to society

Clarify the company's vision and the values it provides, with sustainability at its core

— The company places sustainability at the core of its management and aims to create social and customer value through its business.

— The company has embodied the social and customer value it provide through the corporate commitment - "Bridgestone E8 Commitment,” and is

utilizing it as the axis of value creation.

Corporate Voices
Placing Sustainability at the Core of Management

* Under the leadership of top management, we have placed sustainability at
the core of our management, and have integrated and unified sustainability
and management / business strategies.

* In order to sustainably create social and customer value toward the
realization of our Vision for 2050, we are identifying sustainability priority
items while recognizing risks and opportunities, incorporating them into our
business plans, and implementing and promoting them.

Bridgestone 3.0 Journey

Vision

Toward 2050, Bridgestone continues to provide social value
and customer value as a sustainable solutions company.

Bridgestone E8 Commitment

Corporate Voices
Established "E8" as the axis of value creation to materialize the vision.

* The Bridgestone E8 Commitment (shown on the right) was established as an
axis of value creation that embodies our vision and "the axis to drive
management while earning the trust of future generations”.

We are widely activating the commitment to our global employees.

» Embodying activities in each global workplace to realize the eight "E's".
Expanding the co-creation of social and customer value both within and
outside our company, including with partners, and promoting activities
globally to realize our vision.

Energy Committed to the realization of a carbon neutral mobility society.
Committed to advancing sustainable tire technologies and solutions
Ecology
that p the for future
Efficie ncy Committed to maximizing productivity through the advancement of mobility.
Extension Committed to nonstop mobility and innovation that keeps peaple and the world moving ahead.
Economy Committed to maximizing the economic value of mobility and business operations.
Emotion Committed to inspiring excitement and spreading joy to the world of mobility.
Ease Committed to bringing comfort and peace of mind to mobility life.

Empowerment Committed to contributing to a society that ensures accessibility and dignity for all.

Source: Bridgestone 3.0 Journey Report (Integrated Report 2023) (p.4,5)
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BRIDGESTONE CORPORATION

Distinctive Efforts

Implementation strategy [ 3.6. Investment in human capital, human resources strategy ]
Human capital strategies to achieve the goals

— The company has set forth a human capital strategy that aims to build a group of talents to support its business portfolio, and has organized measures
using talent creativity as an indicator.

Corporate Voices
In addition to promoting initiatives to enhance talent creativity
work to improve productivity to realize continuous talent investment Y edvoue B s e OW
» Accelerating efforts with a common global axis based on the KPI of “talent creativity," with the basic creativity B = Talent investment &

idea of strengthening talent investment, increasing added value, and creating a virtuous cycle of value ' ¥ ’
creation.

* The company is also working to change its corporate culture by focusing on creating new DNA and

promoting culture change in conjunction with value creation through the "Bridgestone E8 Enhance talent creativity
Commitment”. '

Implementation strategy [ 5.5. Monitoring strategic decisions ]
Devices for establishing appropriate supervision and monitoring systems

— The Board of Directors confirms the progress of the medium-term business plan based on the Mid-Long Term Business Strategy.

Corporate Voices

Regularly review and discuss the progress of business execution with expert personnel

» The global management team meets quarterly to discuss management issues, including the progress of
execution and challenges related to initiatives. The deliberations are shared with the Board of Directors by
the CEO at the subsequent Board meeting.

+ The Board of Directors is consisted with diverse areas of expertise, including sustainability and global
business. For example, in the case of sustainability, we engage in discussions with Board Chair, who is an
Independent Director and an expert on sustainability. These discussions aim to assess our initiatives from an
external perspective and determine the appropriate timing and themes to be discussed and addressed in
relation to sustainability during the Board of Directors meeting. e

i
side |
de
d

Source: Bridgestone 3.0 Journey Report (Integrated Report 2023) (p.90), 2030 Long-Term Strategic Aspirations (What We Want to Achieve) (p.69) 53



MITSUI & CO., LTD.

General comment

Wholesale Trade 1.2 (consolidated)

*October 2022-September 2023 average

* Implementation of its strategies in many areas, such as human resource strategies, DX, and re-structuring of business portfolios, are
steadily underway to determine how to actually advance the business.
* The company is transforming its portfolio in anticipation of global social issues, and its business portfolio and materiality are well

connected.

Evaluation by point of view

We appreciate the alignment of the
story of Transition, Creation, and

Values and Solutions with the goal of a long-term,
Long-term global perspective based on
Strategies sustainability.

The axis around which the company's

business is conducted is set.

A sufficiently viable business portfolio

strategy has been developed.

. We commend the company for linking

Implementati

its global human resource strategy with
business process transformation
through DX and increasing its
effectiveness in improving productivity.

on strategy

A system for setting KPIs and reviewing

KP! strategies in a flexible manner has been
Governance o .

sufficiently established.
Substantive The dialogue with investors is managed

dialogue and  appropriately according to the agenda
engagement  setting.

Value Creation Story

Value Creation Process

mitsuis Challenge and Innovation

Mitsui’s Mission is to *Bi
which leads to sustaina
generations and exj
spanning a wide range

provide real solutions 1o increasing| e and Ir

Mitsui’s value creation

Business Model (=1 | P Mission

Materiality CFee)
Cross-industry initiatives providing

Build brighter futur.e.s,,
everywhere

real solutions to social issues

Growth Strategy . . ®
for Accelerating Our
Business Model . . & , yt
C . " o

BSine Enhancement of

Strengths [ "] Mitsui is People | Open-mindedness 7 L management capital

Management Capital (>7:o=12)

Source: Mitsui & Co. Integrated Report 2023 (p. 13)
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MITSUI & CO., LTD.

Distinctive Efforts

Values and Long-term Strategies (

2-2. Business model ]

Establish a business model that will serve as the foundation for long-term, sustainable corporate value based on

the vision of the company

nou

— Through the process of “Create,

Grow," and “"Extend,” the company is building a business model to "provide real solutions to social issues across

industries” by growing a single business into a group of businesses that span across industries.

— The Energy Solution Business Unit was established to accelerate our unique, multidisciplinary, and agile approach that brings together knowledge from
different business domains. The Energy Solution Business Unit is a hub that facilitates collaboration among business units, and by combining
knowledge, business experience, and partners from various industries, multiple projects are being executed to achieve a decarbonized society.

Corporate Voices
Providing cross-industry real solutions to social issues" due to low barriers
between organizations

* In areas where a cross-industry approach is required, we will take advantage of the low
barriers between business units and regions, which is one of our strengths, to respond flexibly
and agilely in cooperation.

 In allocating human resources, we have established a system that enables the selection of
necessary personnel from the entire group based on the knowledge and intentions of
employees using a company-wide HR data platform.

Corporate Voices
Cross-industry solutions backed by diversity and commitment of board members

*  We seek experience and skills in corporate management from our board members, and in
particular, we expect our external directors to provide input of diverse knowledge that our
internal personnel do not have, and we have people with management experience in a variety
of industries and business sectors.

» External directors are also asked to actively participate in board meetings, and opportunities
are provided for briefings to share internal information on matters handled by the board in
order to bridge internal and external information gaps.

Source: Mitsui & Co. Integrated Report 2023 (p.17,32)

Energy Solution Business Unit

Copper and battery raw materials Providing a decarbonized steel value chain

to manufacturing industries

Reduced iron

ion of fuel
Next-generation fuels Resources Products v e ric vehicles

LNG and natural Energy Solutions . \‘ | Renewable energy power
gas supply V Business Unit ﬂ generation

Manufacturing and sale

of ammonia, hydrogen
and methanol

Asset management expertise

and track record;

provision of commodity

Generation of emission derivative functions

credits from forest resources N

Biodiesel and bioethanol
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" MITSUI & CO., LTD.

Distinctive Efforts

Implementation strategy [ 3.3. Business portfolio management strategies, including exit strategies ]

Portfolio Management Strategy

— Our portfolio of high-quality, broad industry-spanning businesses provides cross- Corporate Voices
industry real solutions to social issues and is a source of our competitiveness. Use of ROIC in Portfolio Review
— In the portfolio management process, each project is evaluated not only based on

quantitative criteria (consolidated IRR, return on investments, loans and guarantees,
and risk/return ratio), but also from a qualitative perspective, and the probability of

* The ROIC of each business unit is subdivided by business area,

the " Three Key Strategic Initiatives " which are the priority allocation of management future. . . .
resources in the Medium-term Management Plan, and the business model, "business *  We do not compare ROIC across business units because industry
clusters formation," are also the axis of judgment, and are expected to contribute to average of ROIC levels differ for each business model.

the realization of the company's vision. + Awareness of capital efficiency took root in business units, leading

to voluntary actions to improve capital efficiency through asset
recycling and other measures.

and the analysis is based on comparisons in the past, present, and

Implementation strategy [ 3.4. Improving company positions within the value chain, DX promotion ]
DX Human Resource Strategy for DX Strategy Realization

— The DX strategy is built on the following two elements
— DX Business Strategy Those who possess industry OT (knowledige, skils, and
Aiming to strengthen our business by creating new value by combining F \ gﬁht’.lfml%x Busnesunts ana cororste

the power of digital with the data held by our business sites.

High - :
s H Business Professionals

| i through providing companywide DX basic training
| i

— DD Management Strategy N mmp

. . P . = @ — — Those who are highly knowledgeable about both

Use of data to achieve quick and accurate decision making 2z *~E buiness snd g, capad o reaing the ovaral
-8 % génerale ideas based on understancliﬁg of consumer/

— We have defined the three types of human resources needed to execute the DX g | e ffation: Inteqrated Digitalstratedy

strategy, assigned appropriate roles and positions to each of them, and y / I & Communications, an oher Susiness Uit

. . — Development target:
developed different human resource strategies to secure them. _ .
Low Level of Digital Specialists High srmface
skills required B DX Technology Professionals

Those wha can provide high-level DX technology
(data science, security, UILX, etc)

rganizational ion : Integrated Digital Strategy
Div.’, DX company that we have invested in,
subsidiaries, external DX vendors
* A certain number of data scientists will be produced

Source: Mitsui & Co. Integrated Report 2023 (p.15,17,34), HP "Mitsui's DX -house
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Foods 1.4 (consolidated)

Meul Holdings CO., Ltd. *October 2022-September 2023 average

General comment

* In addition to the medium-term business plan based on the vision until 2026, the direction of each implementation strategy is clearly
indicated based on the ROESG, and a consistent implementation strategy is being executed to achieve the goal centered on the ROESG.

Evaluation by point of view Value Creation Story

Each element of the value creation

Values and -
story is in place. The value created and
Long-term 2. .
Strategies positioning are set based on the risks
and Opportunities of future SOCiety- Input Cap|l|ast:ll:so;atmn (Prouidini:ﬂj?ﬁiiif:::ﬂ:::rswdlness) Outcome
Regarding human capital and DX, the 2023 Medium Term TN | ouput ]
. .. . Business Plan .
strategic policies necessary to realize Promote  Creating Markets
. A the Meiji ROESG* with a Strong Value Chain Variety of Products for Realizing a Better Future
. the vision and the strategies necessa Rl Improving Health and Nutrition
|mp|6mentatl . Realize bath profit growth — € for People,
to achieve the goals have been and sustanablly a tiiies R Society and the Earth
on strategy . 7 oot ociety and the Ear
concretized; KPIs such as ROE and ESG  susiness | rout Phamaceica
. . . . Business Strate; nergies
indicators have achieved their targets “roodseqment e R=TF
e +Pharmaceutical | Pharmaceut -
and feasibility can be evaluated. segment \ Suiest
+ Group-wide Scurcin; —
Creating Sustainable U Pageos - Healthier Lives
Improve business Cdompetitive T
. . fpemnes Advantage Provide Valuabl i -
The MeUI ROESG Is one Of the items "“"e(gl::::; through Strengths Inh:;gtign;;:t:nn Thriving Communities
. Food and Health
that determines performance-based N Coexisting with Nature
KPI executive compensation. In addition, e simer]. Hagh qualty ntrition
Governance non-financial KPIs tied to the business : ] Public awareness on diseases
L — = Fnancialbase and preveation
are set to address materiality and SocialCapital Buid sy chins Promoteprogerseof
manage proqress. expectations and Scientific data and articles
g p g me':::’j';‘;l;up the environment A Pages »
Sustainability NE Pageis »
2026 Vision
h . . f d MNatural Capital N8 Pagezo - Mature Pecple Innovstion | Corporate
A mechanism exists for CEOs an . Mee s e | gt | s

Substantive outside directors to respond to

dialogue and  dialogue, to elicit dialogue content in

engagement  line with objectives, and to reflect
dialogue content in initiatives.

Source: Meiji Holdings Integrated Report 2023 (p.26,27) 57



Meiji Holdings Co., Ltd.

Distinctive Efforts

KPI & Governance [ 4.2. Designing linkages between corporate value creation and the company’s own KPIs ]
Unique KPIs that contribute to corporate value creation

— In order to realize its vision, the company has established "Meiji ROESG" as its top-level management indicator, consisting of three elements: "ROE,"
which indicates earning power, "achievement of ESG goals" and “indicators unique to Meiji".

— The "Meiji Essence Targets" consist of six items: five items that are highly relevant to the business areas to be focused on in the mid-term plan, and
an employee engagement score.

Corporate Voices Meiji ROESG
Effect of "Meiji ROESG" setting

* Investors who place importance on ESG have a high evaluation of Meiji ROESG

based on their understanding of it. In particular, while many companies only A R aingtothemumbar  eachiadieator achieved
promote ESG initiatives, Meiji ROESG is highly evaluated for its efforts to OGS ot gt o st “rf‘r"'ff“ gosks Poinks wilbe added oaly
. . . - drwcdepind] by Basio Mo, & prolesson it Hitstb el Unrity
consider business growth and sustainability as a set, and even ROE. o
* The establishment of ROESG will help employees feel that they are making a N B
contribution to society through visual indicators, which will lead to increased
- . ey . . . The Meiji Group is oriented toward growth in the global We aim to enhance corporate value by
motivation. Many Of MeUI S prOdUCtS have the pOtentlal to ContrlbUte to SOCIety' marketplace. Therefore, we selected the following three simultaneously growing profits and
and are therefore a good match with the MeU| ROESG. international evaluation indicators. conducting sustainability activities.
Therefore, we selected the following five
< MSCl ESG Fatings items that are highly relevant to the
ESG ratings caleulated by MSCI, a financial service firm in the US., focused business areas in the 2023

based on information disclosed by companies Medium-Term Business Plan

Corporate Voices s
. " . . ceerr : ) + Extend healthy kil t
Establishment of the “Indicators unique to Meiji An ESG investrment indes developed by .S. based SLP Dow Janes Aot of protein ke

Indices and RobecoSAM, & Swiss investment advisory oompany
= Vaccination rabe for influenza vaccines

- FTSE4Gasd
o o o 0 o : . - Sales growth rate for health-conscious
It was set through a contentious discussion along with the establishment of the e products, nutritionsl products with sdded
N . A . | idiary of the Londan Stock Exchange value, products for a super-aged saciety
medium-term business plan. It is envisioned to be updated as appropriate e ey et ]
We also emphasize our commitment to coexisting with nature. therapeutic agent for COVID-19
based on customer and market feed baCk' Therefore, we selected CDP scores, which use of a variety of
* Investors have pointed out that it is difficult to see the contribution of the Meiji emironmental stewardship progress indices. W sslociod the employer engagerment
" . nou . . " SCore on the i that huwman
Group to "extend healthy life expectancy,” “amount of protein intake,” and + £DP (Climate Change), COP (Water Security) capital is the driving force behind both

m o o o o T o o o An information disclosure program provided by CDP, an international - A
vaccination rate for influenza vaccines,” and we intend to revise these in the non-profit arganization headquartered in the LK regarding bassimesss and [ESG activilies.

neXt mld_term bUSIneSS pla n. environmental activities conducted by major global companies + Employee engagement scare

Source: Meiji Holdings Integrated Report 2023 (p.20)



Meiji Holdings Co., Ltd.

Distinctive Efforts

Implementation strategy [

3.7.2. Investment in brand and customer loyalty ]

Brand Value Enhancement Strategies

— The company is improving brand value over the long term by interrelating "patents/technological

know-how" and "trademarks" for major products in the food segment, whose product life cycles

range from "growth phase" to "maturity phase" over a long period of time. et —.,
sal age / _ age Bge
Corporate Voices Sz Product Life Cycle
Improvement brand value over the long term of Meiji Bulgaria Yogurt E
: Time
+ Since its launch in 1973, "Meiji Bulgaria Yogurt LB81" has established a brand image of "authentic, Ability to :
o . . o Attract :
traditional yogurt." However, after obtaining a patent for its manufacturing process about 30 years after Customers
its launch, the brand image has evolved to "power of nature" and “tasty and healthy. We are raising the = -
barriers to entry, increasing customer attraction, and continuously improving the brand value. sarmiercre b APPIOK e
Entry 30 Years :
) Time
Substantive dialogue and engagement [ 6.4. Action after substantive dialogue, etc. ]

Reflecting the content of the dialogue in initiatives

— Dialogues with shareholders are summarized in reports and shared with the Management
Committee and the Board of Directors, and a system for internal feedback is in place.

Corporate Voices
Background and Benefits of Disclosure of Dialogue Content

* The disclosure of dialogue content was initiated voluntarily based on examples of other
companies’ implementation. We believe that the benefits of disclosure include the ability to
appeal to investors that there are no gaps in their perceptions, and to ensure transparency.
In addition, viewing of in-house financial results briefings is mandatory for managers, in
order to foster a healthy awareness of crisis.

Source: Meiji Holdings Integrated Report 2023 (p.63,74)

Constructive Dialogue with Shareholders
Status of Dialogue in FY2022

(1) Main themes of the dialogue

» Progress of KPls set forth in the 2023 Medium-Term Business Plan
(Meiji ROESG**)

* FY2022 Results and FY2023 Plans

* Capital policy (capital expenditures, shareholder returns, etc.)

+ ESG activity policies and initiatives

(2) Main interests and concerns of shareholders
* Food segment: Impact of cost increases in raw materials and energy
«costs, and measures to address them
+ Pharmaceutical segment: Status of COVID-19 vaccine R&D and the
impact of the NHI drug price revisions
* Owerseas business
procurement,

y, human capital, DX, etc.

(3) Major issues that the Company recognizes as issues
through dialogue with shareholders

« Food segment: Minimize decrease in sales volume due to price
hikes

= Pharmaceutical segment: Engage in COVID-19 vaccine development

* Aggressive investment in overseas business and aceelerate business
expansion

» Providing stable and continuous sharehelder returns, conducting
share buyback

* Further promotion of sustainability management, integrate
financial and non-financial information (pursue Trade-On)

« Create synergy between food and pharmaceuticals

(4) Status of feedback

» Dialogue content is summarized in the IR monthly report, which
isthen reported by the director in charge of IR to the Executive
Committee and the Board of Directors

» After being reported to management, the IR monthly report is then
distributed to all employees. Shareholder and investor opinions are
widely shared within the Meiji Group
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Chemicals 4.8 (consolidated)

U N IC HARM CO RPO RATI O N *October 2022-September 2023 average

General comment

* In the "Kyo-sei Life Vision 2030," the company clearly outlines the direction in which it intends to go. It clearly explains that demographics and
demand are closely related (e.g., countries and regions with large numbers of infants and elderly people), and that this is at the center of the
company's business strategy. At the same time, the company clearly explains its efforts to address social and environmental issues that impact its
business, such as sanitation issues and recycling of used diapers.

Evaluation by point of view Value Creation Story

The report explains in detail the process & {_Purpose ]
Values and ) L ‘ =
of formulating the vision of a
Long-term " .. L . .
. symbiotic society" and its consistency nput Outpest
Strategies with the company's direction Source of Unicharm's Value Creation Business Activities Outcomes of Our Business Activities Value Created
di Bu Concep
Although the business environment
. . was uncertain in the Corona Disaster, o e
implementati ol

the PDCA cycle has been established
for each strategy regarding social issues
in addition to financial aspects.

on strategy

Cash-generating capabilities

The company has an audit committee
system, with the Nominating
Committee and Compensation
Committee chaired by independent
outside directors.

Social lssues / Changes in Society

KPI
Governance

Ability to safeguard the
well-being of our planet

The company has an idea of what type
Substantive of investor is best suited for the
dialogue and  company and sets the agenda
engagement  according to the investment style and
engages in dialogue.

Source: Unicharm Integrated Report 2023 (p.18,19) 60



UNICHARM CORPORATION

Distinctive Efforts

Values and Long-term Strategies [

1.1. Significance of defining values

Spreading Values

— To realize the ideal image, management and the field are taking actions that unite management and the field through "Resonance

Management" and "OODA-Loop" methods.
Resonance Management and the OODA-Loop Method

Management with Resonance .
What is resonance

management?

> A system that allows employees to
communicate closely with each other and
learn from each other's perspectives and
ideas, including management's
_______ - perspective on management policies and
i strategies and the wisdom of employees

& T s g : working on the front lines, thereby
“ | creating proactive action by each
54 5 individual toward company-wide goals.

Philosophy of the OODA Loop Methodology . OODA- Loop Method ...................

> A system to constantly review and
drastically change the "way of doing
things itself" by repeating in a loop the

OODA-Loop Observe the situation
< using all five senses

Determine the situation

s
using information obtained ‘é i 2

(A ) along with past experiences process of quickly detecting changes
and knowledge 3 A

0 3 through observation of the current

(A ) i H situation, making appropriate judgments

© ction

Take prompt action

and decisions, and putting them into

action.
Establish a mechanism for continuously assessing and
fundamentally improving strategies =~ 0 TTTTT oo oTomommm oo oooooooooomomosoomoooooos

Source: Unicharm Integrated Report 2023 (p.22)

Corporate Voices

By "Management of Resonance."
Instill values and promote employee growth

Every Monday, general managers and above at all GLOBAL
locations gather in the same online meeting to share their
wisdom on pressing issues. Using about 15 minutes at the
beginning of that meeting, Takahara, the president, gives a
speech on the issues about once a month, and the other
executive officers give a speech about once every six months.

In this speech, the general managers are imprinted with various
words on what Unicharm should be working on now. This is
followed by propagation from the general managers to the
section managers, and from the section managers to the scrum
members, and a mechanism whereby the issues raised by
President Takahara and other executives are communicated to
the frontlines.

Through this system, awareness of company-wide issues and
efforts to resolve them are communicated to all employees, and
ultimately we follow up to the point where each and every
employee on site incorporates into their daily work what the
"symbiotic society" we are aiming for is and how we must view
things, think, and act. We are following up to the point of
incorporating these ideas into the daily work of each individual
onsite.
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UNICHARM CORPORATION

Distinctive Efforts

Values and Long-term Strategies [

2-1.1. The intended future state of providing long-term value to society ]

Backcasting to set the goal

— Based on the envisioned image of society in 2050,
the ideal future image ("Symbiotic Society" and

What the
"Unicharm" as the ideal social image) is defined. ]

— Four necessary approaches are derived from the ideal
future vision from a backcasting perspective. our vision

for the future

Realizing a Cohesive Society
|

Acceleration of aging society Normalization of women's social advancement Expansion of diversity

Destabilization of society due to

: Diffusion of circular economy
abnormal weather and novel diseases

Evolution of the loT and Al

Collapse / reconstruction of supply chains due to
changes in resource supply and demand

|

Socioeconomic growth in Africa Global changes in demographic dynamics

Unicharm
A worldwide company that provides social infrastructure to support healthy bodies

and minds for people—from newborns to the elderly
(pets), while at the same time promoting the well-being of scciety and our planet

Society
y where the well-being of individuals,
ur planet is maintained in a balanced state

s well as partner animals

Our approach

Expansion throughout the world ‘ Evolution of products and services Personalization Circular economy '

implementation strategy [

3.6. Investment in human capital, human resources strategy ]

Human Resource Strategies to Achieve the Goals

— In order to thoroughly develop products that match the local culture and living environment, it is necessary to localize management, and active
recruitment and skill development of local personnel is indispensable. Currently, local initiatives are accelerating the development of “resonant
human resources," and "resonant human resources" are steadily being nurtured in various regions around the world.

Corporate Voices
Structure and culture that continues to build strong
individuals and organizations

* The phrase "planner = doer," which means to think independently and
act on one's own initiative, has taken root in our company. A system of
weekly PDCA cycles, in which employees think and act on their own
work on their own initiative, has permeated us, and has enabled us to
increase the number of employees who can move spusontaneously even
when business conditions or what needs to be done change, regardless
of the country or region.

Source: Unicharm Integrated Report 2023 (p.26,29)

(») (») (>) (»)

Local employees learn from

local instructors in the Human | Local instructors teach local
Resource Division how to pro- | employees how to create the | and the number of trainee
instructors increases

The number of local instructors | The number of local instructors
and the number of trainee
instructors increases

lapanese personnel train local

employees to be instructors

vide instruction on creating OGISM table

the OGISM (A) table

Strategy
Development
Capabilities

Two local employees are
trained to be instructors in
the Egypt Human Resources
Division

The first batch of four local | A second batch of eight A third batch of 18 instructors | A fourth batch of 27 instruc-
instructors is trained, bringing | instructors is trained, bringing | is trained, bringing the total | tors is trained, bringing the
the total number to six the total number to 14 number to 32 total number to 59

The two local instructors
from the Human Resources
Division provide individual
training for the first batch of

OODA Loop methodology
study sessions begin (second
batch of instructors)

Weekly scrum strategy meet-
ings are held (first batch of
instructors)

Implementation and opera-
tion of OODA Loop method-
ology study sessions begins
(third batch of 18 instructors)

Two local instructors in the
Egypt Human Resources
Division learn the OODA
Strategy Loop Methodology
Implementation

Capabilities

The Human Resources
Division starts applying the
OODA Loop methodology four local instructors on how
ta apply the OODA Loop

methodology

Two employees from the
Human Resources Division

The Unicharm Terminology
is reflected in all training
materials. Program to explain
the UTMSS begins
(Manufacturing Division)

Build understanding of MVV
and create divisional MVV/
(Human Resources Division
members in Egypt)

The sales and marketing
divisions hold regular
study sessions on

The Unicharm Way

Regular study sessions are
held for new members of the
Human Resources Division
(leader development)

provide OGISM (A) table study
sessions to teach established
methods for making citations
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(Reference) Outline of "SX Brand 2024" offer
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Outline of the SX Brand 2024 Offer

B The following is overview of the SX Brand 2024 application process: In the SX Brand
screening process, the value creation stories of the applicant companies are reviewed
based on the Guidance for Collaborative Value Creation 2.0 framework.

[Reference] Guidance for Collaborative Value Creation 2.0 :
https://www.meti.go.jp/policy/economy/keiei innovation/kigyoukaikei/Guidance2.0.pdf

Item Contents

Target All companies listed on Prime, Standard, and Growth markets of Tokyo Stock
Company | Exchange as of October 2, 2023 (approximately 3,800 companies)
Application | October 2, 2023 (Monday) 10:00 Start
Period November 30, 2023 (Thursday) 16:00 Deadline (strictly enforced)
Download the electronic file (Excel format) of the SX survey form from the METI
How to website
apply (https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/sxbrands.html)

After inputting your answers, submit the form to the FY2023 SX Brand
Evaluation Committee Secretariat via e-mail.
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Composition of the SX Questionnaire and items to be included

B The SX Survey Form was designed to determine whether the applicant companies were able to construct a value
creation story through a series of selective and descriptive items. To this end, the SX survey form was designed
from the four perspectives of “values and long-term strategy,” “execution strategy,” “KPIs and governance,"
and”substantive dialogue and engagement" that make up the value creation story.

B The questionnaire also asked respondents to provide references to integrated reports, annual reports, and other
documents.

1. Values and long-term strategy

"Values” are the axis for determining the actions to be taken by a company and each employee to solve social issues. It is important for a
company to express its unique values and, based on these values, to consider which social issues to be solved as "important issues" in the
context of sustainable value creation for the company.

"Long-term strategy” can be constructed by integrating the formulation of a vision to identify long-term social trends, the construction and
transformation of a business model that will serve as the pillar of realization, and the analysis of risks and opportunities that should be taken
into consideration. Companies should build their long-term strategies in an integrated manner with their values and key issues, based on an
understanding and analysis of risks and opportunities, in order to show how they can create sustainable value in response to changes in the industrial
structure and business environment.

2. Execution Strategy

The "execution strategy" is a foot- and mid- to long-term strategy to materialize and realize the long-term strategy by maintaining and
strengthening the company's resources and relationships with its stakeholders. Companies are required to formulate their execution strategies based
on an analysis and evaluation of their financial position and operating results, as well as an analysis of long-term risks and opportunities.

3. KPIs and Governance

"KPIs” are indicators that show how much value is created by long-term strategies and execution strategies, and how management analyzes
and evaluates that value. It is important for companies to manage the progress and evaluate the results of their strategies using KPIs to refine
and improve their strategies and revise them as necessary.

"Governance” is a mechanism or function that disciplines a company to steadily formulate, promote, and verify its strategies and to sustainably
increase its corporate value. Companies are required to develop a governance structure that disciplines corporate behavior so that it is effective
and sustainable.

4. Substantive dialogue and engagement

"Substantive dialogue and engagement" is a collaborative process in which a company and its investors engage in an interactive dialogue
to refine the overall picture of the company's value creation story and its various components. It is important for companies and investors to
co-create sustainable corporate value while deepening substantive dialogue and engagement.



(Reference) Descriptive item questions

B The descriptive items of the SX questionnaire consisted of the following questions.
B While there is no upper limit to the number of words, a total of 10,000 words was set as a guideline.

1. How do you envision the megatrends of future social issues, which are both risks and opportunities for your company on a
long-term time horizon, and what social issues have you identified as critical issues based on your company's values? How
do you set your "vision" by backcasting from the future and forecasting from your competitive advantage and strength,
and how do you build a "business model" that will serve as the pillar to realize your vision? How do you reflect your
analysis of risks and opportunities in setting your "vision" and building your "business model"? Please provide an overview of
these.

2. In order to materialize and realize your long-term strategy, from the viewpoint of bridging the gap between your
"aspirations" and the current state of your company, have you formulated foot and mid-to-long term strategies such as
human resource strategy, DX strategy, business portfolio strategy, intangible asset investment strategy including
intellectual property, capital policy (capital allocation plan, investment plan, etc.)? Please provide a summary of these
strategies.

3. In order to realize the "vision" and strategies based on it, what kind of governance structure do you have in place, and what
kind of KPIs do you set to manage the progress of your strategies? Do you plan to revise the_"vision" and strategies based
on it appropriately in response to changes in the external environment? Please provide an outline.

4. Do you set up an_agenda for dialogue with investors, taking into account important issues? Has the company set up a
representative (CEO/President, outside director, IR staff, etc.) according to the attributes of the investors and the
purpose of the dialogue? Does the company review its initiatives and systems based on suggestions obtained through
dialogue, etc., and explain the progress and results of the review to_investors? Please provide a summary.

5. In order for us to determine the feasibility of the above, please provide an overview of your initiatives over the past 5 to 10
years (initiatives leading to the content described in 1.2. above). Please describe how your company's cost of capital (WACC,
cost of equity) and return on capital (ROIC, ROE) have been determined, how you have analyzed and evaluated them and
their market valuation (stock price, PER, PBR), and what strategies you have developed and implemented to improve them,
as far as they have been considered in the past. Please describe to what extent this has been considered in the past

66



Evaluation Perspectives on Descriptive Items

B The review was based on the following four main evaluation points evaluation items for the content of
the descriptive items.

0
0]
0
o
S
Q
)
1
<
n
0
1
o)
@
=
=
Q
v
=
=
(3
n

(1) Values and long-term strategies

Does the company identify key issues based on its own values from the mega-trends of future social issues that represent
both risks and business opportunities for the company over the long term time horizon? Has the company established its
"vision" by backcasting from the future and forecasting from its own competitive advantages and strengths, taking into

account the critical issues, and has it developed a "business model" that will serve as a pillar for the realization of the vision?

In addition, does the company reflect the analysis of risks and opportunities in setting its "vision" and building its "business
model"?

(2) Execution strategy
In order to materialize and realize the long-term strategy, from the viewpoint of bridging the gap between the "Aspirational
Image" and the current image of the company, has the company formulated a human resource strategy, DX strategy,

business portfolio strategy, intangible asset investment strateqgy including intellectual property, capital policy (capital

allocation plan, investment plan, etc.), etc.?

(3) KPIs and Governance

In order to effectively promote long-term and sustainable enhancement of corporate value, has the company
established a governance structure to appropriately oversee the "vision" and strategies based on it, and set KPIs to measure
the progress of these strategies? Through these measures, does the company steadily establish and implement its vision
and strategies based on that vision, while appropriately reviewing them in response to changes in the external
environment and other factors?

(4) Substantive dialogue and engagement

Has the company set up an agenda and engaged in dialogue based on key issues? Has the company set up a
representative (CEO/president, outside director, IR staff, etc.) according to the attributes of the investors and the
purpose of the dialogue? Does the company review its initiatives and systems based on suggestions obtained through
dialogue, etc., and explain the progress and results of the review to investors?

Feasibility

Based on past initiatives and transformations (track record), are (1) values and long-term strategy, (2) implementation
strategy, and (3) KPIs and governance sufficiently feasible? Particular emphasis is placed on management and business
transformation* (especially management and business transformation beyond the 1x P/B ratio barrier) initiatives.

*Not limited to the recombination of business portfolios by conglomerate companies, but also includes business transformation by
single-business companies.
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SX Brand Evaluation Committee Member List

(Chairperson)
m Kunio Ito
(Commissioner)

m Joji Iguchi

m Katsuya Kikuchi

B Toru Terasawa

B Minoru Matsubara

B Chie Mitsui

m Mari Yoshitaka

Director of CFO Education and Research Center, Hitotsubashi University

Executive Officer, Chief Corporate Governance Officer

Nissay Asset Management Corporation

ESG Specialist, Tokio Marine Asset Management Co., Ltd.
Executive ESG Advisor, Stewardship Group,

Investment Division, Asset Management One Co., Ltd.

Chief Sustainability Officer, Responsible Investment Department
Resona Asset Management Co., Ltd

Senior Researcher, Data Analyst, Nomura Research Institute, Ltd.
Fellow, Social Impact Partnership Department,

Mitsubishi UF] Research and Consulting Co., Ltd.
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For inquiries regarding this report, please contact

Industrial Finance Division and Corporate Accounting Office,
Economic and Industrial Policy Bureau, Ministry of Economy,
Trade and Industry

E-mail address: bzl-sangyoshikinka@meti.go.jp
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