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1. Outline of the "SX Brands 2025" Project, etc.




"SX Brands 2025 Report" Business Overview, etc.

Purpose and Intended Audience of the “SX Brands 2025 Report”

B The SX Brands 2025 report has the following three objectives;

1. To provide specific case study information that will lead to the Implementation of corporate
SX initiatives.

2. To promote understanding of the contents of the Ito Review and Guidance for Collaborative
Value Creation.

3. To encourage companies to understand their position and investors to evaluate Japanese
equities by showing the progress of initiatives by companies with advanced initiatives in
Japan.

Main anticipated application scenarios

It is intended for the entire Ito Review audience, but is particularly useful
for managers, directors, investors, as well as those involved in corporate
planning, sustainability promotion, etc., analysts, rating agencies, etc.

Target
Audience



"SX Brands 2025 Report" Business Overview, etc.

Purpose of the "SX Brands 2025" Project

In this project, a group of leading companies that have enhanced their ability to generate sustainable sources of growth through SX
and have improved their corporate value will be selected and honored as "SX Brands 2025," and the results will be published
along with a report.

"SX" refers to management and business transformation with an awareness of capital efficiency through constructive dialogue
with investors to enable companies_to generate sustainable sources of growth and increase corporate value (" Sustainability of the
Company"). It is important to conduct this dialogue based on the medium to long-term risks and business opportunities arising from
sustainability issues in society (synchronized with "Sustainability of Society").
*The "SX" referred to here is distinct from so-called social contribution activities, which have no direct relationship to the corporate value

creation through the company's operations.

The "societal issues" related to sustainability are becoming more diverse, as exemplified by climate change and human rights issues, and
the environment for the formulation of international rules is changing as well. In addition, economic security-related issues such as
supply chain risk and cybersecurity have emerged, making sustainability issues increasingly complex.

The players in the investment chain (management, internal business units, investors, business partners, etc.) are expected to engage in
constructive dialogue and repeated engagement on the desirable business portfolio, growth investments, etc. from a long-term
perspective, considering the risks and business opportunities arising from sustainability issues in society. Through these efforts,
they are expected to co-create and execute a corporate value creation story.

By positioning the successful companies as "symbols of Japanese companies pursuing value-creating management," this project aims
to create an opportunity to encourage investors in Japan and abroad to reevaluate Japanese companies. In addition, by presenting
the messages conveyed by METI through the Ito Review series in the form of case analyses, the project aims to encourage Japanese
companies to implement management and business reforms aimed at long-term, sustainable corporate value enhancement.




"SX Brands 2025 Report" Business Overview, etc.

Background of “SX Brands” (METI's “Ito Review” series and “Guidance for
Collaborative Value Creation")

B The return on equity (ROE) of Japanese companies has improved to some extent, but still lags behind that of Western companies.

® In addition, the percentage of companies with a price book value ratio (PBR) below 1x is much higher than in Europe and the United
States.

B Since 2014, through the Ito Review series, METI has consistently advocated the importance of improving corporate sustainability
(the long-term, sustainable corporate value of the company), the importance of constructive dialogue, engagement, and disclosure
with investors and others for this purpose, and the importance of ESG perspectives. It has also published “Guidance for Collaborative
Value Creation" as a practical framework (guidance) for SX management.

® In particular, the “Ito Review 3.0,” the 2022 supplement, emphasizes the importance of “SX” for the long term, sustainable value
creation of companies, in light of the increasing importance of synchronizing corporate sustainability with the sustainability of society. At
the same time, the Guidance for Collaborative Value Creation was revised and published as "Guidance for Collaborative Value Creation
2.0" as a framework for realizing SX.

[Reference] “Ito Review” series and "Guidance for Collaborative Value Creation 2.0"

Ito Review (2014) https://www.meti.go.jp/policy/economy/keiei innovation/kigyoukaikei/ito review released august2014 en.pdf
Ito Review 2.0 (2017, expanded edition) https://www.meti.go.jp/policy/economy/keiei innovation/kigyoukaikei/pdf/itoreport2.0.pdf
Ito Review 3.0 (2022, expanded edition) https://www.meti.go.jp/policy/economy/keiei innovation/kigyoukaikei/ito review 3.0 sx edition released august2022 en.pdf

Guidance for Collaborative Value Creation 2.0 (Revised 2022) https://www.meti.go.jp/policy/economy/keiei innovation/kigyoukaikei/guidance for collaborative value creation 2.0 en.pdf

The "Ito Review" series (theory) "Guidance for Collaborative Value Creation 2.0" (Practical Framework)



https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/ito_review__released_august2014_en.pdf
https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/pdf/itoreport2.0.pdf
https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/ito_review_3.0__sx_edition__released_august2022_en.pdf
https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/guidance_for_collaborative_value_creation_2.0_en.pdf

"SX Brands 2025 Report" Business Overview, etc.

(Reference) "Guidance for Collaborative Value Creation 2.0" as a "Practical
Framework"”

To promote sustainable corporate value creation management, an issue raised in the Ito Review (2014), METI formulated
and published the "Guidance for Collaborative Value Creation" in 2017 as a framework for companies to effectively
disclose information and engage in constructive dialog with investors. In addition, METI formulated a revised version
of the "Guidance for Collaborative Value Creation 2.0" in 2022 to clarify the elements included in the SX.

(Overall diagram of "Guidance for Collaborative Value Creation 2.0" )
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"SX Brands 2025 Report" Business Overview, etc.

Selection of the SX Brands

B For the SX Brands, we have selected a group of leading companies that, based on the background on
p.6, will enhance their ability to create sustainable sources of growth through SX and increase
their corporate value.

B Since such companies are expected to generate returns in excess of their cost of equity over the
medium to long term, SX brands were selected from companies with a P/B ratio of at least 1x.

(Selection of SX Brands)

Eligible Applicants : All companies listed on the Tokyo Stock Exchange
{ About 3,800 companies )

Selection of items based on the Guidance for Collaborative Value Creation 2.0".
Screening of value creation stories with descriptive items
P/B ratio of at least 1x is a prerequisite.

Corporate Sustainability Social Sustainability
(Sustainable corporate (Business Risks and
value creation) Opportunities)

Corporate Sustainability (Sustainable Creation of Corporate Value)
Group of companies that are synchronizing and improving
"Sustainability of Society (Business Risks and Opportunities)

Presenting a vision for Japanese companies to aspire to, and expecting more
motivation from advanced companies
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2. Analysis of companies applying




Analysis of Companies Applying

Overview

B Only Prime market companies applied for the SX Brands.

B The larger the market capitalization, the greater the more companies apply, with 40% of companies with
a market capitalization of over 4 trillion yen applying for the SX Brands.

Market Segment Breakdown of Companies Applying

Percentage of applications for each market
Market capitalization category

i i i (Number of applications/all those
Capltallzatlon exceeding 1x PBR)

More than 4 trillion
Prime Market Domestic Stock yen 40.0%

1 trillion yen to

4 trillion yen 30.9%
Standard Market Domestic Stock 0%
500 bl!llpn yen to 16.9%
1 trillion yen
Growth Market Domestic Stock 0%
Less than 500 1.59%

billion yen
0% 50% 100%

(Percentage of companies applying)

10



Analysis of Companies Applying

Results of the analysis based on Applicant Primary Screening Score Rates

m In total, 70 companies applied for SX Brands 2025, and based on primary screening scores in four categories: "Values
and Long-Term Strategy," "Execution Strategy," "KPI and Governance," and "Substantive Dialogue and Engagement," a
cluster analysis was conducted to clarify the characteristics of the groups of companies.

B The results of the cluster analysis showed that there were three distinct groups of companies.

m In particular, a group of companies with low scores rates in "Substantive Dialogue and Engagement"” was identified,
indicating that this is a critical area requiring improvement for approximately 70% of the applicant companies (clusters
1 and 2).

Score Rate Distribution by Cluster Based on Primary Screening Score Rates

Cluster analysis is a statistical method that _ . .
op . L. Values and Long-term strategies Implementation strategies
classifies data into groups based on similarity, ] ]
. . e 100 100 How to read a
allowing for the identification of natural patterns % box-and-whisker
. diagram
in the data. _. 809 . 809
. . o g T g 8 the outlier
Analysis of applicant companies' primary T 601 T 604 —— greates
screening scores resulted in the classification of & & t value Data Set Normal
three characteristic clusters based on the four S 40 S 401 o \;ar']”‘ZSOCFUtS'de the
. . . (] Q
evaluation criteria: . 2 L —— : t?ﬂrd quartile
median
Cluster0 (30% of applicant companies) o | —— o | | S— Top 25% of data
: 0 1 2 0 1 2
nghTIeVEI group Cluster Cluster minimu _
showing overall high score rates. KPI & Governance Substantive dialogue and engagement m value quartile range

engagement
Only “Substantive Dialogue and Engagement” 60 1
has a low score, while other indicators have

standard scores. 401 ED %

Cluster2 (20% of applicant companies) 201 20

Low to medium-level group ol 0 o
showing low to moderate score rates. 0 1 3 0 1 2
Cluster Cluster

first quartile
60

Lower 25% of data

Clusterl (50% of applicant companies) 1001 ) ) Sentral 50% of the
Low-level group for dialogue and 80+ ? i 5. ata set
% .

40

Score Rate(%)
Score Rate(%)
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@ Values and long-term

Characteristics of the companies applying for the SX Brands and corporate issues

® Almost all applicants have identified a significant issue. S —
® Many applicants have room for improvement in their goal setting and identification | cuecteq choe 1 (°I°an':afu:ﬁ,sengaged
of differentiators based on backcasting and forecasting. in the questions)

All applied Companies that passed SX Brands

companies name

the first screening

In MANY

' Identificatio v" Almost all applicants have identified key issues

Igti)tri‘;ltgi?lzlsefo n of key : 990, 100% 100%
be confirmed | TGt ngf’;'on Identification of material issues

Create a v Over 60% of the companies selected for the SX brands and

business those that passed the first screening have created business

model based models based on their goals. 47 61% 62%

on your Question The business model is created based on the company’s

goals 3-10 goals.

v Only a few companies are implementing backcasting or

forecasting

Setting the i
Goal - The target is set by backcasting. 17% 26% 38%
In many _
companies Question 14 target is set in the forecast. 0 0 0
confirmed

v Only a few companies have clearly defined their market

Identificatio positioning based on their aspirations

n of

17% 31%

22%

Differentiato Question Position of the company in the market power structure
rs 3-13 based on its goals and identify factors that differentiate

T~—W\ — us from our competitors.




@ Execution strategy

Characteristics of the companies applying for the SX Brands and corporate issues

B Many applicants are working to implement investments and resource allocations that

take ESG factors, reform their value chains, develop investment strategies for intangible Percentage of companies that
d te | tion selected Choice 1 (We are fully
B Many applicants have not progressed in their efforts to invest in human capital, All applied Companies that passed SX Brands

including raising wages.

Investment

and resource
allocation for
ESG factors, Question Invest and allocate resources by positioning ESG and other factors
etc. 4-20 as opportunities to strengthen and transform the business model.

v' Over 80% of the companies see ESG and other factors as
opportunities to change or strengthen their business models, and are
making investments and allocating resources.

83%

v' Over 70% of the companies selected for the SX issue and those that passed the
first round of screening are implementing value chain reforms by going beyond

Value Chain their existing business domains and collaborating with new companies. 640/
In many Reform Question mplementing value chain innovations through partnerships wi o
companies 4-6 new companies in anticipation of changes in the external

environment.

Initiatives to

be confirmed investment
strategies to

secure and
strengthen Question Developing investment strategies to secure and strengthen
:)lli;‘laeng;l;Lee?Snd 4-15 intangible assets, including intellectual property.
.
v Over 70% of the companies selected for the SX Issue and
- passed the first round of screening have established a system for
Driving innovation creation and are nromatina innovation initiatives.

Innovation Question Establishing a promotion system for innovation creation and

\/ 4-8 promoting innovation initiatives.

v Over 70% of the companies selected for the SX issue and those that
passed the first screening have established investment strategies to
secure and strengthen intangible assets, including intellectual property.

67%

61%

In many Development of v Only a few companies are developing human resource strategies and
companies human resources investing in human capital, including wage increases 29
strategy and . : . L )
Efforts not investment in Question Developing a human resource strategy and investing in human Yo

confirmed human capital 4-10 capital, including wage increases.

companies the first screening

87%

name

85%

77%

77%

77%

38%
13



® KPI

Characteristics of the companies applying for the SX Brands and corporate issues

B Many applicants set KPIs for value creation and link them to executive
compensation.

m All SX Brand-selected companies set their own KPIs, link executive incentives to
these KPIs, and provide explanations for their settings.

B Many applicants, including SX Brands, have not made progress in disclosing their
perception of cost.

Value creation
KPIs and

settings Q 5-1 KPIs related to value creation and company-specific KPIs

v" KPIs related to value creation have been established by all SX Issue

Selects and the majority of applicants.

Percentage of companies that
selected Choice 1 (We are fully

In many Efforts to v' All SX issue selectees and applicants have initiatives and mechanisms
companies motivate in place to motivate board members.
Initiativ board :
be E(?rt\fif;:-z members and Question
link to KPIs 5-20

Efforts and mechanisms in place to motivate board members

Explanation of v All SX issue selectees and the majority of companies applying explain
the rationale the rationale for setting company-specific KPIs
for the setting

of company- Question . . . i .
\/ specific KPIs 5.5 Explains the rationale for setting company-specific KPIs
In many Disclosure of v" Only a few companies disclose recognition of cost of capital for major
companies recognition of business segments

cost of capital

Efforts not .
. by business i
confirmed sggment ngfgon Only cost of capital disclosed by major business segment.

'\/

engaged in the questions)

All applied Companies that passed SX Brands
companies the first screening name

100%

90%

96%

97 %

17% 22%

31%

|IIIII ; IIIIIIIIII
W
S

98% | 100%
85% | 100%
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@ Governance

Characteristics of the companies applying for the SX Brands and corporate issues

B All SX issuers and most applicants have in place the appointment and removal of
directors and senior management on the basis of skill requirements.

m Only about half of the applicants that applied had management
oversight/evaluation by outside directors, etc.

Appointment v All SX issue selectors and the majority of applicant companies have

identified the skills required of their board and management team,
and appoint or remove them based on their skills

Question Identifying the skills required of board members and

and dismissal
of directors and
management
by skill
requirements

those skills.

Percentage of companies that
selected Choice 1 (We are fully

5-15 management and appointing and removing them on the basis of

Presentation

In man_y of assessment
companies of board

Initiatives to effectiveness,
be confirmed etc. to
investors

Question  The results of the evaluation of director effectiveness and the

investors.

v' Just under 90% of the companies that applied for the award disclose

to investors the results of their assessment of board effectiveness and
their priorities for improvement.

5-22 priority issues to be addressed for improvement are presented to

v' Over 60% of the applicants selected for the SX issue and those that
succession passed the first round of screening have succession plans in place to
planning by clarify the qualities of management and develop management.

management Question
5-13

Clarify management qualities and develop a succession plan.

Outside v Only about half of the applicants that applied had outside directors and
Directors, etc. others appropriately overseeing and evaluating the strategic decision-
APIPREITEIE making of the management team responsible for business execution.
supervision and
evaluation of Question Outside directors provide appropriate oversight and assessment
E1anagement 5-19 of management's strategic decisions.

Y

engaged in the questions)

All applied Companies that passed SX Brands
companies the first screening name

97 % 98% | 100%

O91%

61%

46% 57% 540,

15



® Substantive dialogue and engagement

Characteristics of the companies applying for the SX Brands and corporate issues

m  Almost all of the applicants have individual dialogues between management and investors, but

only more than 60% of the SX companies have individual dialogues between outside directors

and investors.

B Many of the applicants do not show investors the progress and results of the KPIs and strategies

Percentage of companies that
selected Choice 1 (We are fully

set out in the dialogue, and it is difficult to see how they are incorporating the suggestions from
the dialogue into their initiatives.

In many
companies
Initiatives to
be confirmed

\/

In many
companies
Efforts not
confirmed

\/

Individual
dialogue
between
management
and investors

Outside
Directors
Individual
dialogue with
investors

Explaining
progress to
investors

Reflecting on
suggestions
from the
dialogue on
initiatives

v' Opportunities for individual dialogue between investors and management,
including the president, are provided at all companies selected for SX
issues and companies that pass the first round of screening.

Individual dialogue between management, including the

Question president, and investors.
6-4 * Percentage of firms that selected Option 1 (management including the president
and outside directors) and Option 2 (management including the president)

v Fewer companies have outside directors talking to investors
individually compared to the percentage of management
participating in dialogue with investors.

Question Management, and non-executive directors are engaged in
6-4 dialogue with investors as required.

v' Only a small number of companies show investors the progress

and achievement of the implemented KPIs and strategies through
dialoque and other means

Question  show investors the progress and results of the KPIs and
6-6 strategies set out in the dialogue.

v' Few companies review and improve their key issues, strategies,
KPIs, governance structure, etc. on the basis of suggestions
received through dialogue, etc.

Question
6-7

Reflecting suggestions from dialogues, etc. in initiatives.

engaged in the questions)

All applied Companies that passed SX Brands
companies the first screening name

97%* 1100%*§100%*

60% 70% 62%

4os 7% 8%

27% 37% 31%

16



Analysis of Companies Applying

Collection of good examples

B This collection of case studies presents examples of companies that have been selected for SX Brands
2025 and that have fully answered the questions in the initial screening of the SX survey, together with
key evaluation points related to their SX initiatives.

Question
Number

\ENMEUS

Content of a Question

. _ Values and Long-term When setting the vision, does the company consider the positioning of the company in the future market and the initiatives needed to
1 | Question 3-7 : oo ) o el :
Strategies achieve it (backcasting), taking into account expected changes in society in the short, medium and long term?
> | Question 3-9 Values and Long-term In setting the company's vision, after analyzing the company's competitive advantages and strengths, does the company consider how
Strategies these can be strengthened and maintained in the future (i.e. forecasting)?
3 |Question 3-10 Values and Long-term Based on the vision, has the company established a business model (including transformation) that will serve as the basis for long-term,
Strategies sustainable corporate value?
. _ Values and Long-term Based on the vision, has the company analyzed its position in the market power structure and identified the factors that differentiate it
4 |Question 3-13 . . ) T ) -
Strategies from its competitors and the sustainability of such differentiation?
5 | Question 4-2 | Implementation strategy Has the company for_mulated a plctur_e of the long-term business portfoll_o fqr the achlevement of its goals
through ROIC analysis, etc., and has it developed a strategy for the realization of this portfolio?
6 |Question 4-10| Implementation strategy | Does the company develop human resource strategy and invest in human capital, including compensation, to achieve its vision?
7 | Question 5-6 KP| & Governance Does the company disclose its perception of the cost of capital and its perception of the cost of capital for each of its major business
segments?
8 |Question 5-19 KPI & Governance Do the directors, especially .OutSIde dm_ectors, apprgpnately supervise and evaluate (monitor) the strategic decision-making of the
management team responsible for business execution?
9 | Question 6-6 Substantial dialogue & Does the company evaluate the progress and results of the strategy based on the established KPIs and KPlIs,
Engagement and indicate the status of achievement to investors in the dialogue?
10 | Question 6-7 Substantial dialogue & Do you review and take action to improve key issues, strategies, KPls, governance structure, etc., based on input received through
Engagement dialogues, etc.?

17



Analysis of Companies Applying

How to read the documents

collection of good examples

Good -
Example 1 Q3-7 : Values and long-term strategies

Nichirei Corporation

When setting the vision, does the company consider the positioning of the company in the future market and the

"

Nichinai Group Management Cycle.

|= = m—m—m—————————————————m———m——————————————————————
: 1 Evaluation Points h Evaluation Points

1 We consider this on the basis of"social changes envisioned in the mid- We are considering items to be addressed
: to long-term (2030)". l from a backcasting perspective

Lo

2 Evaluation Points
Assumed positioning of the company in the future market (domestic,
overseas, new business)
(
@

(Vision toward 2030)

The Company will promote innovation to create new value that solves the problems of

customers and society, and to contribute to people’s good dietary life and health

In the domestic operations, we aim to firmly establish ourselves as the most profitable

company in the processed foods and logistics businesses, by providing higher added value

and maximizing capital efficiency. In the overseas operations, we target an overseas sales I

Pichire: Grawp Sustainability Paficy: The Michirsi Pledge

ratio of 30%, particularly through M&A and alliances to expand scale and operating area. In
addition, we look to establish new earnings pillars by creating new businesses \_

Source : Nichirei Corp.| INTEGRATED REPORT 2024

Description

Examples of companies that have adequately
addressed the questions are presented, along
with key evaluation points related to their SX
efforts.

a Question number on SX survey form,

company name

List the question number, perspective item,
and company name on the SX Questionnaire
associated with each good practice case.

g Questions

Questions for which less than 50% of the
applicants chose option 1 (the question is fully
addressed) are listed.

Evaluation Points

Introduce evaluation points for disclosure of
companies that are good examples of SX
initiatives

Examples of Corporate Disclosures
Disclosure details of good practice companies
as the basis for evaluation points

18



Good

-7 : Val nd long-term i
Example 1 Q3 alues and long-term strategies

Nichirei Corporation

When setting the vision, does the company consider the positioning of the company in the future market and the

actions necessary to achieve it (backcasting), taking into account the expected social changes in the short, medium

and long term? ©)

@ Evaluation Points

We consider this on the basis of"social changes envisioned in the mid-
l to long-term (2030)".

@ Evaluation Points

from a backcasting perspective

l We are considering items to be addressed

II. Formulation of Long-term Management Goals Toward 2030

[

@ (Recognition of the business environment)
The prospect of a significant decline in the Japanese population presents concerns over the
ikeli [ wndli I igt, However, new demand will likely
arise from the growing need to save time and the diversification of consumption patterns,
resulting from changes in family composition and lifestyles. Outside of Japan, the frozen
foods and logistics markets are poised to expand, supported by an increasing consumer
orientation toward health and high quality, combined with population growth and progress in
Evelopiment of Telfigeration Inlrastruciure i eMerging countrices. Meanwhile, expectations
and demands toward companies will undoubtedly become more diversified and sophisticated

©)

Evaluation Points

overseas, new business)

2

l Assumed positioning of the company in the future market (domestic,
(

@

(Vision toward 2030)
The Company will promote innovation to create new value that solves the problems of
customers and society, and to contribute to people’s good dietary life and health.

In the domestic operations, we aim to firmly establish ourselves as the most profitable
company in the processed foods and logistics businesses, by providing higher added value
and maximizing capital efficiency. In the overseas operations, we target an overseas sales
ratio of 30%, particularly through M& A and alliances to expand scale and operating area. In
addition, we look to establish new earnings pillars by creating new businesses.

\

Michirei Group Management Cycle

Long-term Management Goals Mission
Material Matters [Materiality) toward 2030 [— -
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Strmagehen B30 rempons  -Cleow cons butinewmes sedl improws
R ————

t

sty framwork
LUpon sralyss of carment condrions and by
drisan c i he sewironmast, sack
Wummmnmlmm.
madiam- 0 kung-term timeframe nd oeses s
ongasiational profie s & munagerment Eregy
orbantd noward reskeing that farm. On this taas,
Fichirs! formalssss s madir. e bosinam plam
Jmach carrantly apanringa thres-year pariodl

-

| Michirei Group Sustainability Policy: The Michirei Pledge

Source : Nichirei Corp.| INTEGRATED REPORT 2024
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Example 2 Q3-9 : Values and long-term strategies

Ajinomoto Co., Inc.

When setting the company's vision, after analyzing@l?he company's competitive advantages and strengths, does the

company consider how tc&@strengthen and maintain them in the future (i.e., forecasting)?

@ Evaluation Points ) @ Evaluation Points
After analyzing the company's strengths (AminoScience), the
company has identified points (growth areas) to strengthen

The company's strengths (AminoScience) are
linked to its future aspirations (what it wants to
be).

/—\
@© What is “AminoScience?” @

‘AminoSci " is a collective term for the various materials, functions, technologies, and
services derived from the research and implementation processes with a rigorous focus on
unlocking the power of amino acids. It also refers to the Ajinomoto Group's unigue scientific
app h to t these to resolving social issues and contributing to wellbeing.
“AminoScience” is one of the sources of the Ajinomote Group's competitive advantage not
easily imitated by other companies.

Well-being for a more

prosperous future ASV (Ajinomoto Group Creating Shared Value) is about co-creating social and economic value

through business. It is the Ajinomoto Group's basic philosophy for realizing its “vision for the

Futfiling the Ajinomote Group's Purpose requires future” and Purpose. How do Ajinomoto Group members around the world understand and
that we co-create social value and economic value work towards ASV?
through our business. We believe we can create a g -\

more erous future for all human beings, our . . "
prosp ng Business development based on “AminoScience”

society and our planet by repeating the cycle of
improving empathy, accomplishing “wel-being” from F‘;'M of
amino acids
the consumer’s perspective, and retuming to society

the values we co-create through our business. Flavoring function
To achieve these goals, it is important that all Create dg|'i¢iaus;1§a|s

employees and stakeholders take activeroles, @ | 0 oo ccoooooooooo

sharing cur passion for our Purpose. It's essential Nutrition function Food products business
that we have a corporate culture that is continually Deliver nutrition -» Businesses that apply
“AminoScience” to Seasonings

working to realize our vision. Through | ==sssssssseee- and Foods and Frozen Foods.
“AminoScience,” the Ajinomoto Group will Physiological function | — --------------
continue its constant pursit of the co-creation of Support physical health Bio & fine chemicals
social and economic value as we lookbeyond ] memmmssmsseses business

L Businesses that apply
resolving food and health issues and contribute to Reactivity *AminoScience™ to
the well-being of all human beings, our society Create new functions Healthcare and Others

\ and our planet with “AmincScience.” N S / \

for the future.

Co-creating value in four growth
areas with “AminoScience”

“AminoScience” is the source of the Ajinomoto Group's unique strengths and competitiveness.
We can co-create greater social and economic value in four growth areas: Healthcare, Food &

Wellness, ICT, and Green.

é Y

Healthcare

Contributing to advance treatment
and prevention, and to help extend
healthy life expectancy.

With “AminoScience” providing a deeper
understanding of the human body, and
dition of gene therapy COMO
will contribute in a wide range

from providing solutions for

advanced medical modalities to
extending healthy life expectancy.

Food & Wellness ICT

ng and Contributing to advance
food semiconductors for a smart
society

Contributing
self-fulfil

Green

Contributing to society and the Earth
with an eye to the future through
sustainable environmental issues.

By utilizing “AminoScience”, we will
contribute to the evolution of
semiconductors with faster speed and
lower environmental impact, as well as
to the realization of a smart society,
including Al, autonomous driving, and

photonics-electronics fusion.

We aim to address pressing
environmental issues by reducing the
environmental impact through
“AminoScience”, creating a positive
impact, and contributing to the
provision of sustainable food
and the realization of a biocycle.

Source : Ajinomoto Co., Inc.| Ajinomoto Group ASV Report 2024
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Example 3 Q3-10 : Values and long-term strategies Resonac Holdings Corporation

@
Based on the@/ision, has the company established a business model (including transformation) that will serve as the
basis for long-term, sustainable corporate value?

@ Evaluation Points

The value creation story describes the desired image (long-term vision), and a business model has been set
up to create businesses that lead to this vision.

/ medical feld in response 1o declining bis and agi i \

[ P92 ] Kawasaii Prastic Chemical Recycling Business [E2P2\/ Reundtable Conversation “Earning Power ‘
Source of value Value creation model:
{1 L} H H "
@ creation Co-creative Chemical Company
customer value by identifying downstream customer needs [lﬁn:’-et:lrr?‘lt:::ian]

Material technalegies, function and producing through the ion of multiple i -

engioeerng tecncogies. s made possible by passessing a broad lineup of material and technology Focus our investment

assessment tec s, i

a““"ha[mmis:‘!rdmﬂ o offerings spanning midstream and downstream areas on this seqment

Strengthen co-

ic chemicals, i L .
creativity & chamicals, snd siunioagn World-class Functional

competitiveness and Raw Composite Processing, Evaluation, ] Semiconductor and Electronic Materials i
create sacial value Number m“;‘;:"" e materials materials malding, > simulation > Dilogue < Wikt Chemical Company
through innovation and 671 assembly

filings (in Japan)

business Mumiber of patent »
g (s s 1:602

1{;’::&;;‘&:“"& 29.5% Advanced materials partner for one-stop solutions

n E ’. Company that can compete
e on the world stage

Semiconductor  Hard disk media SiC World-class competitiveness
materials and profitability

Base of long-term customers

i i Mobilit: .
eth e Lrcation it id Company that contributes
rengeal stscholders = to a sustainable global

Results in 2023 Chemistry to = - society
Gain credibility through Energy consumption . 2 &
responsible business (crude oil equivalent) Synthesi Chemistry to = P~
management 1,526,000kt ynthesize Formulate ] e n:m‘.:e u:'.:.:r-.vm ‘Z';"L".“; ~ Capability to create
Midstream materials technologies materials components innovations and to de\l’elop
Environmental capital Function design technologies to fng new businesses
expenditures. T Logl promote downstream application ] 7 . Innovation Enabling Materials
¥11,225 million sinesses that lead to v business ii = i .
45 of March 2024 businesses | E ‘ Company that develops
ES ‘ co-creative talent that
Number of employess prirari - represents Japan's
23,840

Chemicals manufacturing industry

[As of December 31, 2023) N
Develop autanomous, Combination of broad-ranging technologies to create innovation Ability to train competitive

creative, and active Total number of locations. talent with co-creation values
human resources and worldwide ! 2
culture (Number o conselidated >< LA~ 2030 targets
subsidaries]
Develop corporate culture & human resources Dictwxamd Bl chemicals  Erapllie
102 N . Derivatives electrodes TSR .
conducive to co-creation : Aim to rank amaong
(A5 of December 2023) Co-creation with stakeholders

the chemicals industry's top

25% over

the medium to long term

Achieving Sustainability Vision
N rounsoin | -

Values Pazsionate & Results-Driven

Open Minds & Open Connections Salid Vision & Salid Integrity

S
Source : Resonac Holdings Corp.| RESONAC REPORT2024 @
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Question 3-13: Values and long-term strategies

TDK Corporation

Based on the vision, has the company analyzed its position in the market power structure and identified the factors that
differentiate it from its competitors and the sustainability of such differentiation?

@ Evaluation Points

A market power structure with other companies
that includes market shares for each of the company's
key products, and shows how other companies are

entering the market.

\

Passive Components business strategy

» Pursue continuous growth by providing timely products to the growing markets with leveraging materials, processes

technology and quality capability.
I Targets for net sales and BizROA(ROIC)

(¥bn) Jﬂﬁb
578.8 565.6

507.8
?IRZEDRS:? 16.4% 17.0% 15.0%
oPM 15a% 163 95% | e *
7 .79},‘ -
FYa/22  Fv3fz3 Fiafaa Fsas Faas P

@ Priority products estimated market share

Ceramic capacitors

No.2 market share
for automobiles 3

5-40%
No.2 market share

15-20%

No.1 market share

Film capacitors

Inductors EMC filters

No.1 market share
Varistors

No.1 market share
PTC Thermistors

selbejes)s

o
-]
°

<3

=3
£
=
=
3
»

abejuenpe
aannedwon

Further strengthen high-reliability products for powertrains
Launch new products for ADAS use

Optimize investments and manufacturing sites in line with market
growth

Improve quality and productivity

Combine materials and optimal preduction methods, e.g., winding,

layering, and thin-film technologies
Increase in added value and number of components due to the
progress of XEVs and ADAS of vehicles

Increase in demand for low power consumption passive
components, e.g., Al servers

Increase in demand for high value-added custom products for
industrial equipment use

Combination of materials and processes technology
Long-standing quality track record in the automotive market

High-reliability eco-friendly technologies, e.g., high-temperature
and high-voltage

In-house production engineering technology

Source : TDK Corporation| TDK Investor Day 2024 , Integrated Report 2024

@

Evaluation Points

In order to show the company's position in relation to
other companies, differentiation factors are listed.

J

-~

® Market growth

The market for automotive passive components is expected
to grow with a compound annual growth rate in excess of
12% on a value dermand basis. We expect solid growth in
demand for MLCCs as well as inductors, piezoelectric
protection components, and other components.

Estimated market demand for automotive
passive components

cacr 12%

Fra3  Frazé  PrU2s P26 P27 PR Frage
(TDK forncast)

There are also expectations that the number of
components used in xEVs will increase steadily. In tandem
with this trend, we will substantially increase our production
capacity for our main products including MLCCs and fim
capacitors to steadily meet this dermand.

Number of components usage per gasoline vehicles vs. xEVs
L —

ICE HEV PHEV BEV
5,000 6,000 8,000 10,000

450 600 850 700

100 140 160 180

TOPICS

MNew needs for passive components in Al markets

In conjunction with the rapid development of Al, the Al
computing market is expected to undergo substantial
growth in the future. In this market, the demand is
increasing not only for software including Al senvices, but
also for hardware, such as the electronic components used
by processors and peripheral devices, and in 2030, we
expect the growth rate to exceed 36% compared to 2023.

Growth of the Al computing market
sotwere  [WHercwere [l Service

110 USD blieri)
1,500

\

include, for example, an increase in vertical power supply
methods, where the power supply and electronic
components are placed directly under the processor, and
integrated voltage regulators (IVRs) that are mounted on
the board

If these new technologies can be achieved in the
future, we expect that power loss will be reduced by the
equivalent of several nuckear power plants compared to
conventional power supply methods.

These new technologies will require ultra-compact and
ultra-thin electronic components, and for this reason, TDK

i developing nexi-generation inductors that use the

winding, mulieyenng, and T fim fechnologes and

multilayer thin-film capacitors, which we have developed

—
1,000 Hardware .
cAGR 36.8%
500
—
" 2023 2030

{TDK foracast)

As the performance of the processors used in Al servers
improves, the electricity consumption of and the amount of
heat generated by power supplies are also expected to
increase greatly. To solve these issues, TDK is conducting
research on next—gle’aﬂon power supply methods that
can save energy by reducing resistance component

Until now, a horizontal power supply method where
electronic components are located around a processor
was the mainstream. We believe that future trends will

‘Over many years so that we can respond to these needs.

Horizontal power supply method
(conventional method)

Vertical power supply method
{next-generation method) Procassor
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5 Question 4-2: Execution strategy

TDK Corporation

Has the company formulated a long-term business portfolio image to achieve its goals through ROIC analysis, etc.,

and develope%)a strategy to realize this portfolio?

) @Evaluation Points

Evaluation Points

ROIC Analysis: Portfolio criteria are

developed using a table with two axes:
“BizROA (ROIC)" and "business potential".

Long-term business portfolio: The business
expansion policy (direction of growth and capital
efficiency improvement) for each segment at a
future point in time is shown.

\

J

Evaluation Points

Strategy: Evaluate each business and
optimize overall performance through an
integrated management process.

~\

J

Implementing proactive business portfolio {from FY March 2025), we evolved from a two-axis map of owner perspective and reinforce proactive portfolio
management investment allocation to a two-axis map of our business management, even for those businesses with operating profit
Starting in FY March 2022, TDK has stratified approximatety portfalio. We will invest management resources with a focus marging in the black.
80 cash-flow business units (CBUs) in four segments into six on businesses that clear the minimum hurdle rate and are By implementing these measures, we will improve the
levels based on two axes— BizROA (ROIC) and business expected to grow in the future while appropriately monitoring corporate BizROA (ROIC), secure permanent surplus
potential—and has clarified the strengths of investrment businesses that fall below the minimum hurdie rate and capacity for investment in order to allocate management
allocation to transform and optimize the business portfolio. regarding which there are concerns about future growth resources to growth areas, and improve opportunities for
With respect to BizROA (ROIC), we set a minimum hurdle {*Businesses to be intensively monitored” in the business optimal investment in growth businesses, thereby
rate of 10%, and we invest with priority businesses that clear portfolic map below) and implement prompt measures to reinforcing the balance of the business portfolio throughout
this hurdle and have high future potential. achieve a turnaround. We will also investigate the competitive the company.
Starting with the period of the new Mediurn-term Plan advantages and sustainability of businesses from a best
\ N\
Business portfolio map P ive busi portfolio
High At the Executive
Committee and the BoD
meetings, discuss
response policy and Restart
timeframe for turnaround investing
Minimum Growing businesses based on
hurdle rate 10% minimum hurdle rate Implement measures for
over 10% and business potential early turnaround I
@
3 :
g BizROA (ROIC)
g Profitability
Retry
Discuss direction of
No signs of l business at Executive
prad 4
Low l
Low Business potential High Transfer
the business to
BZROA (ROIC) = Business OP after tax and before ditribution of corporate expenses / business assets. the best owner, etc.
\ The 10% minimum hurdie rate is calculated, considering the 7% corporate WACC and corporate expenses. )
\, J

Source : TDK Corporation| Integrated Report 2024

Past example

Until now, we have been working to transform and strengthen
our business portfolic through M8A and divestment, taking
into consideration the competitive advantages of our
management resources and industry lifecycles.

For example, we divested our audio tape business in the
2000s. We also achieved a turnaround for SAW devices by
introducing TDK process technologies into EPCOS and
increasing added value. Later, we sold the business to
Qualeomm for about ¥300.0 billion in 2017 from the
perspective of the best owner. We then used the proceeds
from that sale to acquire InvenSense with the aim of
reinforcing the sensor business, and we have expanded and
enhanced our sensor product portfolio.

is on asset p
Going forward, we will strive to promate and reinforce:
business portfolio management in each of the 80 CBUs with
the objective of improving ROIC in each segment as
indicated in the diagram. Starting in the new Mediurn-term
Plan period, we will place greater emphasis on asset
profitability by disclosing ROIC target and actual values in
each segment, and in our dialogue with investars, we plan to
engage in more specific discussions based on the asset
profitability of each business.

Over the mediurn to long term, we will implement
measures to enhance profitability relating to magnetic
application products and sensor application products with
the objective of clearing the minimum hurdle rates.

Audio tape business Passive components
(SAW devices) business

High

Divestment

Sensor application products
business

High

‘908
o - -
Low
Withdrawal | oy Business potential  Hgh Low Business potential High Low Business potential High
() Strengthen business portfolic
@~
BizROA (ROIC) by segment ‘Chart for growth and capital efficiency by segment

(D10 vOuZE

Company-wide 5.2% 5.3% 8.0%
Passive Components - 7.7% 15.0%
::::;.:wimim - 1.2% 8.0%
:’2‘&'.'.1':: Application - 12.2% 4.0%
Erorgy Application - 21.5% 18.0%

[

200 | Magnes

(&)
300

10.0

FYwzd

50

[}
Sales growth (Three-year CAGR) )
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ion 4-10: E ion
Example 6 Questio 0: Execution strategy

KDDI CORPORATION

Does the company develop HR strategy and invest in human capital, including wage increases, to achieve its vision?

@ Evaluation Points

Human resource issues are recognized, policies are

formulated to address them, and human resource
strategies are systematically developed.

Human Resources Strategy 3 ﬂ 0 I a
¥l L &

Group-wide human capital
management
ke # R E KDDI VISION 2030
reform for human 2026 Next Mid-Term
resources A s
Roliing of the L sttt e o
e gt i personnel system N vl
o N
2 work styles
2 cpineon T ==
2020 Fisvian - w.-, cite pien
resource busress
strategy Lo =
Introduction of the KDDI Version Job i
Style Personnel System
7 Enhancing of the Power to Connect Society
® Realizing the life satistaction reform for KDDI Group employees through enhancing the power to connect
Current Issues and Response Policy
I:E E e EIIE tﬁ Eﬂ:ﬂ: _‘.‘IHIEE ; -i'ms to not ooly iEHIiEEE Develaping Repeating the cycle
- * . . La peafessional buman i further chalienge
capability gaps through ME&A and mid-career recruitment but also realize compag{es e e Customers
its goals by combining internal assets with external expertise to generate Building & hurnan R - Delivering excitement
- e - m—— — - resources pipeline g
newy ideas. To achieve this, we will flexibly assign the right person o the beyond the KDDI Group
right position in accordance with the abilities and carsar aspirations of all Business transformation and alue creation da the combination of
speciel ik, characteristics, and other perscalfies
FIDDI| Group employees, and integrate our business strategy and human
resources strategy acmss the entire Group. We will promate this as a
. . R . . Labor market
Group-wide transformation to a human resounces-first approach. Attracting diverse human resolsces and
enhariing the pewer of Ruman ressurces

Az 3 result, the entire Group can foster a culture in which professional
human resources in various business areas mutually recognize and
enhance each other, thersby fulfilling a sustainable human resources
paortfolio.
L J

Achieving sustainable
organizational growth

A platformer supporting society
Further pursuit of becoming a Human Resources First Company

Source : KDDI CORPORATION |KDDI Integrated Sustainability and Financial Report 2024

(:) N

Evaluation Points

Wage increases included in human capital
investment.

J

75
@ TILFAT—IHRNE—Tkt

Lk, RERECENT. BREICLEELT, X8, W51k, BE. Eigs. i
EFEFILHETEERLGRAT—IHRILA—LDEERBNEEL LTSI L EBER.
INFATF=I RN —LOENLZHBBICRUVBATENYES, FOLT. HEHECE
EtMLEICE > TEAHENRE - KRICOVT. IALFRT—I2HIILE—~DiEN RS
BRETIC LA, BRI EFOEA L LOHBOEFOBRMERICOAMND LWV SEA
Mo, EXREAOETCREIE~DEENEETHALEFHFER., LTORMEZHESTE
WY FES,

5!

1. BRR~ORT

LHE, TABM T 7—A FEE] ~OEFEE, TKDI RY 3 TRIAFEHIE] T11m DX 0¥
#) KDl H@EHEEORE D3I OORTHET B LIZEY, HELPEOBHML
BELEEEMEICR YA, AMBEORAEISEALET. ChblckY EAHH LIz
#, BREIEEO5IEIFEIT TR, BENEAMEEICIRYEA, - #EBoT Y
G FALPE G R EERDALI-AT 55 > RER~ORBNGETERELS

=

J
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Good Questions 5-6: KPIs and Governance
Example 7

Ajinomoto Co., Inc.

Does the company disclose its perceived cost of capital and its perception of the cost of capital for each of its major

business segments?

@

Evaluation Points

Quantitative presentation of cost of capital by business segment using weighted average cost of capital (WACC)

Organic growth  Business profit (B @

N

Segment (CAGR) (CAGR) ROIC EBITDA margin
FY22(crecas FY25 FY22ccecast FY25 FY22(ccecast FY25 FY22(0recas FY25
. Sales) (Fy22-25) (BP) (FY22-25)
Seasonings
QuickNoutshment ||| w7487 5u ¥810  12% Agpe 16% 159% 169%
billion billion 12%
Selution & Ingredients
WACC 6%— 7%
L Frozen Foods ¥261.1 3% ¥0.1 ¥10~ Aoppro: 5% 49 8%
Foods billion billion billion %
WACC 5%— 5%
Bio-Pharma Services &
Ingredients
OIS | Maerias ||| ¥3035 8% ¥55.8 13% i 18% 24% 27%
and billion billion
Others
Others
WACC 8%— 7%
8.0%
¥1,3670 Sog ¥133.0 15%~ (Approx.9%"") 13% 159% 17%,
billion billion e
WACC 5%— 6%

Source : Ajinomoto Co., Inc. | Purpose-Driven Management by Medium-Term ASV Initiatives 2030 Roadmap (p.33)

25



Good
Example 8

Question 5-19: KPIs and Governance

Bridgestone Corporation

Do the board of directors, especially outside board of directors, appropriately oversee and evaluate (monitor) the
strategic decision-making of the management team responsible for business execution?

@ Evaluation Points

The chart shows that the board of directors, with a majority of

independent outside board of directors, oversees and
evaluates the management and execution of the company.

\

@ Evaluation Points

The role played by outside board of directors in
monitoring management’s decision-making
(proposals and decisions).

J

« Corporate Governance Structure

Stakeholders: Shareholders, employees, partners, clients, society, etc.

Oversight

Management and execution

Indepesdent Chalr

Board of Directors (12 wembers-4 whependert)

Mominating Committee (4 dependest Soectens|

ﬂ :

Soadit Committee (¢ rdpemteet + 2 intnrut

drcn)

Governance Committee
[Rindependent doectas)

Comphance Committes
|8 cadnpendent dwctan)

Globad EXCD" ** Representative
Exeuive OMrs and Executive Officers (2
Copasate OMicers, #1c. {12) * Executive Officers (2
Deibiration: frem dvesie (0l & nen Lpasese satiseak) (0l 1 ren 2pacess nasend]

Create & Implement
Mid-Long Term Business
Strategy
bepart oo progress &

r 1
Joint Global CcO0O** Joint Global CO0O*
BRIDGESTONE EAST CEQ™" BRIDESTONE WEST Ce0™

i i
! i Global CAO™™**  Global COXQ ™! :
4

i e Global CTO™ - etc. e
(Global Istegration)

11 S —reaw [
Tesp. far Inenad Auditeg s ! SBUs {Strategic Besmess Units)
Intesnd Auiting C(Tce B B
..... P Internal Auditing Divisions
J

2 i i i Wrtersal Contred Systens —

Joint Global COO: Responsitie for global operations n two aress:

[1) BRIDGESTONE EAST CEO for Japan & Asia, (2) BRIDGESTONE WEST CEO for Americas & Europe

11 Glabal EXCO: Glodat Executive Committee 12 Global CAO: Global Chief Admeni stration Officer

13 Global CDX0: Godal Chief Digital Tramstormation Officer 14 Globad CTO: Giebal Chief Tedhmalogy Officer

Source : Bridgestone Corporation |Corporate Governance Code Report

Supplementary Principle 4.11.3

Each year the board should analyze and evaluate its effectiveness as a whole, taking into
consideration the relevant matters, including the self-evaluations of each director. A summary
of the results should be disclosed.

7

-

As a result of this Board evaluation in 2023, it has been determined that decision-
making ensures transparency and that the oversight functions of the Board are being
carried out through timely reports to the Board for deliberation, productive discussions
among members of the Board, reports and discussions on specific themes based on
proposals by independent directors at board meetings, active deliberations at board

meetings taking the various perspectives of external independent directors into account
and the ongoing efforts of the legally- required and advisory committees to create an
organization of global awareness.

Information on the status of execution was shared by the Global CEO to the Board of
Directors in a timely and appropriate manner, centered on reports on discussions at the
Global Executive Committee (Global EXCO) *1. This enabled the results of the Mid Term
Business Plan (2021-2023) to be checked in the light of the already formulated Mid-Long
Term Business Strategy and 2030 Long Term Strategic Aspiration and to be used as the
basis for the new Mid Term Business Plan (2024-2026) as well as for deliberations and

decisions on individual matters. As a result, discussions between the directors and the
executive departments were further enhanced when formulating the new Mid Term
Business Plan (2024-2026) and when discussing and deciding on individual matters.
In addition, the method of setting the agenda for the Board of Directors has been
changed so that the Chairman of the Board of Directors, who is also an independent
non-executive director, now drafts the agenda, based on the proposals of the other

independe_nt non—exgcutive directors, which has led to even more active discussions
that have further increased objectivity and transparency.

\

J

*1: It is comprised of the executive officers and the officers of main business and function and positioned as a highest-
level management executive meeting to supervise business strategy and execution with Global CEO as a chairman.

26



Good
Example

9 Question 6-6: Substantive dialogue and engagement

@
Does the company evaluate the progress and results of the strategy based on the established KPIs and KPIs, and
indicate the status of achievement to investors ibthe conversation?

@ Evaluation Points

KPIs are set and progress can be monitored by writing
down both targets and results.

D

7

@

Meiji ROESG

10.16%

(3-year average)

MSCI ESG Ratings
DJs!

FTSE4Good

CDP (Climate Change)
CDP (Water Security)

Indicators unique to Meiji

Achieve ESG goals

x1.2
(Achieved 5 indicatars)

T T T

A A
6T points 65 points
4.2 points 3.8 points
A A
A A

> External

°2 2% latest survey

*4 Compared to FY2020

KPls

Integrated goal

Growth and
Profitability

Efficiency and Safety

Return to shareholders

\_

(£

"1 Compared to 2016 (men T2 14 years cld fwomen 74.79 years old)
°3 FY2022 |atest survey: based on people aged 65 or older receiving routine vaccinations

"5 KDSTAIVE approved as a vaccine for the ancestral strain

Melji RDESG 123pt
Consolidated JPY 1.013.0bn
net sales T

Owverseas net sales Py o2 9bn
Consolidated operating JPY92.9bn
profit {margin) (9.2%)
ROIC E.4%
ROE 13.5%
Payout ratio 2.0

+0pt

1) Extend healthy life expectancy™

2) Amount of protein intake

3) Vaccination rate for influenza vaccines
4) Employee engagement score

5) Sales grawth rate for health-conscous
products, nutritional products with sdded
value, products for & super-aged society™

6 Success in and supply of vaccine and
‘therapeutic agent for COVID-19

12.2p¢

FY2023 Result

+0.56 years™ +1 year
TL4 glday™ 75 g/fday
5T.A%™ 60%
Deviation Deviation
score B SO0TE A
-0.9% 10% o more
Under Development
development™  and supply

For detailed results of E36 indicators and indicators wnique to Meiji, please refer to the following page

P‘l:l? 3023 ESG Sllnm:: -

FY2023 Target

(2023 Medium-Term
Business Plan Target)

13.8pt 12.2pt -1.6pt 13pt

4. 1%

JPY 10621 bn JPY 1,105.4 bn + IPY43.3bn JPY 1,080.0 bn
APY 12000 bn JPY 132.3 bn + IPY I;D}Z;Eﬂ JPY 1345 bn
JPY 75.4 bn JPY B4.3 bn +11.E% JPY 120.0 bn
(7.1%) (7.6%) +IPY88bn (11.1%)

6.3% 6.2% -0.0pt 10% oF Mde

10.0%: B0 -3.1pt 11% or more
36.4% 52.3% +15.9pt 40.0°&

Source :

Meiji Holdings Co., Ltd.| Integrated Report 2024 (p.15,74)

Meiji Holdings Co., Ltd. ‘

@ Evaluation Points

investors.

Constructive Dialogue with Shareholders
Status of Dialogue in FY2023

{1) Main themes of the dialogue

= Progress of KPS set forth in the 2023 Mediom-Term Business Plan (Meiji ROESG™)

= Management policy, business strategies, and capital policy (capital investment, shareholder retums, etc.) in the 2026
Medium-Term Business Plan

= FY2023 Results and FY2024 Plans

= ESG activity policies and initiatives

“Progress of KPIs" is presented in dialogue with
7
@

{2) Main interests and concerns of shareholders

= Food segment: Impact of cost increases in raw materials, etc., and measures to address them such as price increases

= Pharmaceutical segment: Sales trend of antibacterial drugs, status of COVID-19 vaccine research and development, and the
impact of the NHI| dreg price revisions

= Dverseas business (especially China business in the Food segment)

biodiversity, human capital, Intellectual Property, Digital Transformation, etc.

- Sustainability proc

{3) Major issues that the Company recognizes as issues through dialogue with shareholders

= Food segrment: Feasibility on measures to recover sales volurme of mainstay products

= Pharmaceutical segment: Engage in COVID-19% vaccine development

= hccelerate overseas business expansion and improve its profitability

= lssuing stable and continuous shareholder retums, conducting opportunistic share buyback

= Further promotion of sustainability management, fusing financial and non-financial information {pursue Trade-0n)
= Create synergy between food and pharmaceuticals

{4) Status of feedback

= Dialogue content with shareholders is summarized in the IR monthly repart, which is then reparted by the directar in charge
of IR to the Board of Directors on a regular basis

= After being reported to management, the IR monthly report is then distributed to all employees. Shareholder and investor
opinions are widely shared within the Megji Group

* ROESG is a regestered trademark for 2 management indicator developed by Kunio o, a professor at Hitotsubashi University.



Exai?[gli 10 Questions 6-7: Substantive conversation and engagement PERSOL HOLDINGS CO., LTD.

Do you review and take action to improve key issues, strategies, KPIs, governance structure, etc., based on input
received through dialogues, etc.?

D
@ Evaluation Points @Evaluation Points
Reviewing key issues in response to opinions and Reflecting opinions and requests obtained in the
L requests obtained through the conversation management strategies through the conversation.
y
7 N\ 7
@ 6. ltems incorporated based on dialogue and subsequent feedback
5. Feedback of shareholder and investor opinions and concerns identified through In particular, the Board and the HMC discussed the comments received from several
dialogue shareholders and investors regarding the importance of cash allocation, shareholder returns, and
We minute and record the results of interviews and meetings with shareholders and investors. capital efficiency.
The content of the dialogue is conveyed to the Board and the HMC on a quarterly basis and Specifically, in order to increase our corporate value, we have decided to adopt the coexistence
discussed at meetings as needed. Matters of high importance or those that require a prompt of growth and capital efficiency as our basic management policy, and to pursue an optimal capital
response are reported to the Representative Director, President and CEO and other executive structure and enhance the sophistication of investment decision-making, as well as to emphasize
officers in charge on a case-by-case basis for appropriate action without having to await the next the diversification of our shareholders and improve share liquidity. In addition, we will continue to
reporting opportunity. promote capital efficiency-conscious management, including ROIC and ROE as one of the KPls,
L R based on the financial strategy of the "PERSOL Group Mid-term Management Plan 2026."

Source : PERSOL GROUP|HP: Status of dialogue with shareholders and investors in FY2023
(https://www.persol-group.co.jp/wp-content/uploads/2024/09/en_Dialogues_with_Shareholders_and_Investors.pdf)
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Page layout
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I ASICS Corporation Tl |

General Evaluation
« The corporate philosophy is backed up by the company's track record. And it is the foundation of the company's long-term
I Evaluation by Point of View

strategy.
The corporate philasophy is based

Malem Cmmqpinm Gty
D R 2 Sacets i Wisch Beapée v Scurnd M, Sund Bady

Materiality reflects the company’s unique characteristics and is consistent with its corporate philosophy. By reviewing the
overall framework of marketing, digital and corporate, then confirming performance improvements as a result.
history of the company since its incepbion
I Values & and is also clossly related to the long-term)

long-term strategy strategy. The business model is based an
differentiated strengths and is structured
ta suppOrt the long-term strategy.

on the

Company Overview

Toward VISION 2030, in particular,
business portfolio, DX, intangible a5

I Implementation ding intellectual property,

(Page 1)
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I Engagement
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Description

General comments and evaluation by

viewpoint

SX Brands Evaluation Committee (hereinafter, the details of

the evaluation by the Evaluation Committee are described

by company

» In selecting SX Brands, companies are evaluated from four
perspectives ((1) values and long-term strategy, (2) execution strategy,
(3) KPIs and governance, (4) substantive dialogue and engagement)

as a whole and by perspective,and (5) feasibility)

Value Creation Story
Value creation story (process) as a way of medium- to
long-term value creation of a company, excerpted from
disclosure materials

_FNSXBrand 2025

ASICS Corporation

Distinctive Initiatives

I implementation strategy
Enhance brand experience value by building an ecosystdmmm

~ At the core of our efforts to expand customer touch points and maximize the
value of the customer experience is our "running ecosystem,” which integrates

1

o Sound Mind, Sound B Jh_

i e ”f’ﬂ_g-—-=/ initiatives
-

e-commerce purchase data, daily running data, running race registration data,
and other data based on the OneASICS commaon ID to deepen our
understanding of each individual customer.

Initiatives

Implementing customized communications for each customer based on
customer behavior to create a loop that deepens attachment to the ASICS
brand and enhances the value of the brand experience.

(Page 2,3)

Voice of the Company
Efforts to Build a Running Ecosystem and its Future Prospects

+ Since 2019, the company has acquired race registration companies in North America and Australia, and by 2022, has incorporated race
registration companies in Japan and Europe into the group. No competitor has a race registration company as a group company, and the goal is
to build the unique running platform.

« The current ecosystem is being built not only by the company, but also in collaboration with external parties. ASICS' digital division, including
acquired companies, now has a total of 700 employees, and we believe it will be even more important to leverage digital talent in the future.

+ In building an infrastructure for the running industry, the company views the process of a runner competing as a series of steps, and aims to
expand the running ecosystem to include everything from daily training, meals, and <iinnlamante tn traual far camnatitinne Tha ramnany is
also looking to expand into other categories such as tennis and SportStyle.

rca : ASICS Integrated Reoot 2023
L |

Guidance for Collaborative Value

Creation 2.0 where applicable

In "Guidance for Collaborative Value Creation 2.0",
Paragraph number(s) associated with each initiative

Introduction of distinctive

Introducing the characteristic studies and initiatives of each
company, focusing on the contents that were highly evaluated
by the evaluation committee.

Company Voices
Comments from the company on the trigger, review
process, etc. for each initiative.
*Independent of the content of the evaluation by the
evaluation committee

30



Selected Companies Report

List of Companies (in Japanese alphabetical order)

Company Name Page

ASICS Corporation 32
Ajinomoto Co., Inc.* 35
KDDI CORPORATION* 38
SoftBank Corp. 41
DAIICHI SANKYO COMPANY, LIMITED* 44
Daikin Industries, Ltd.* 47
TDK Corporation 50
Nichirei Corporation 53
PERSOL HOLDINGS CO., LTD. 56
Bridgestone Corporation* 59
Meiji Holdings Co., Ltd.* 62
Ryohin Keikaku Co.,Ltd. 65
Resonac Holdings Corporation. 68

* 1 The Company selected for SX Brands 2024 and SX Brands 2025 for two

consecutive years
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51 SXBrand 2025 .
’ Other Products 5.8(consolidated)

ASICS COI‘pO I‘atiOn *average of September 2023 - August 2024

General Evaluation

« The corporate philosophy is backed up by the company's track record. And it is the foundation of the company's long-term
strategy.
- Materiality reflects the company's unique characteristics and is consistent with its corporate philosophy. By reviewing the
overall framework of marketing, digital and corporate, then confirming performance improvements as a result.
Evaluation by Point of View Value Creation Story
The Corporate ph||osophy is based on the ) Realizing a Society in Which People Have Sound Mind, Sound Body
history of the company since its inception
Values & and is also closely related to the long-term
long-term strategy strategy. The business model is based on -lm-
differentiated strengths and is structured e et —
to support the long-term strategy. T (04 rand Experience o et
{Japan: 250/ Overseas: 339) . Increasing the parcentage
Toward VISION 2030, in particular, e — ] vy v o« o
Implementation business portfolio, DX, intangible asset Dt e e o 3 Personal den e P38
investment including intellectual property, AT e "
strate N P32n34 devoprer i s
gy human resources, sustainability, and ol Morutooturing Produet Pt
capital policy are being developed. N ol e g 03 and Service < s s
The majority of the Nominating and ?ﬁ@}“&m&mm;mm oy 02 Eiii‘i}f)'.hil.‘.‘i A= st
Compensation Committee is composed of B i i s arplen o pctyy Digrs =
KPI & independent outside directors, and the ST e g et
G Chairman of the Committee is also an Merutacurig Cophal ks pA7
DU Ele s outside director. The Board of Directors is s o P36 g i
composed of a diverse range of e s s i
backgrounds. Cat o o aprsting e S oL
satssmilonyen P44 educing vimnmt;nta
_ Management and outside directors, e #20 » :M‘"i‘";:;m;
Substantial- including the chairman&president, are e e
conversation & individually interacting with investors. A S SR A7
Engagement system for utilizing the dialogue in ASICS SPIRIT
management is shown.

Source : ASICS Integrated Report 2023
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ASICS Corporation

Distinctive Initiatives

3.4. strengthen influence in the value chain, improve business position,

Implementation strategy
Enhance brand experience value by building an ecosystem

promote DX

Overview of the Running Ecosystem

— At the core of our efforts to expand customer touch points and maximize the * i ot
value of the customer experience is our "running ecosystem," which integrates ~— ¢ .& — -
e-commerce purchase data, daily running data, running race registration data, l : \2 |
and other data based on the OneASICS common ID to deepen our -] Sound Mind, Sound Body

understanding of each individual customer. ;:.'&‘"""-""’ of s 1‘{&“‘"9
: v '

— Implementing customized communications for each customer based on — S -
customer behavior to create a loop that deepens attachment to the ASICS
brand and enhances the value of the brand experience. R g

Mozhicom & meceeosren  Jass EXru-metrs
fssacn

Voice of the Company
Efforts to Build a Running Ecosystem and its Future Prospects

« Since 2019, the company has acquired race registration companies in North America and Australia, and by 2022, has incorporated race
registration companies in Japan and Europe into the group. No competitor has a race registration company as a group company, and the goal is
to build the unique running platform.

« The current ecosystem is being built not only by the company, but also in collaboration with external parties. ASICS' digital division, including
acquired companies, now has a total of 700 employees, and we believe it will be even more important to leverage digital talent in the future.

« In building an infrastructure for the running industry, the company views the process of a runner competing as a series of steps, and aims to
expand the running ecosystem to include everything from daily training, meals, and supplements to travel for competitions. The company is
also looking to expand into other categories such as tennis and SportStyle.

Source : ASICS Integrated Report 2023
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ASICS Corporation

Distinctive Initiatives

3.7. investment strategies to secure and strengthen intangible assets,

Implementation strategy including intellectual property
Practicing "Intellectual Property Management" that integrates intellectual property and management
— The ASICS & Onitsuka Tiger brand is the largest intellectual property,

and we strategically utilize intellectual property and practice
"intellectual property management" to protect the brand, enhance

brand value, and increase corporate value. Insufficient filng of ® Work closely with each related department, with the
N patents for technologies o ?;i;am::lil-lrl}' D:_pda-rt rl'-enthplawrnm-g;;enmsthral role .
lated to Sustainabla, L t inidustn tilzing cape, and considar
VOIce Of the Company " " rc?'letsf t}:z- 'n.l'lS“-tE:NﬂECtEE{I tha F&Fmial‘u%amfft&{a{ﬁouﬁ ;:mpan'gs o
Efforts to Protect "Intellectual Property"” as a Brand Company theeg ® Aciively puraue the scquiskion of ights for original idess
* The company places the highest priority on brand protection in each of its hemsdlpoecing - ® lsintain the momentu we have geined since 2021, and
business areas, and focuses on using patents and designs to protect its products e e promote the utilization of designs with & focus on
. . . : » creations that have distinetive qualities
and items it has developed. As a brand manufacturer, the Company places a high Gmfg;f;g:;fﬂmp (2] ® Separate the uss of patants and designs based on praduct
priority on actively participating in and protecting intellectual property. _ gk ® Inveat s with an swaraness of Gas pefommance
« As part of brand protection, the company believes that we should aim for high
value-added, high priced products.

Substantive dialogue and engagement
Expansion of two-way dialogue with capital markets

— Trying to expand two-way dialogue with the capital markets. For
example, by reviewing and proposing improvement plans based on
feedback from the capital markets and holding analyst study

Voice of the Company
Mechanisms for Utilizing Dialogue in Management

sessions for the chairman, president and all executive officers. « Based on feedback from investors and analysts, discussions
Delivering Feedback to Management are held daily by the CFO and below to improve disclosure.
| Fregncy | Comes ] Based on these discussions, suggestions for improvement are
Bty " " | BowdMestig | soinerists | mubobors e ey an swectrs st omeba oo the capra et made to the Chairman & President in a timely and flexible
S e | | et v o v manner, and the results are incorporated into IR activities.

mndicators, stabus of IR acthvities, sto, via e-mail

Source : ASICS Integrated Report 2023
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General Evaluation

« The company has established a future business model based on the unique competitive advantage of "AminoScience®"
and the consistency of Purpose, Materiality, and each execution strategy centered on the realization of ASV (Ajinomoto
Group Creating Shared Value) can be confirmed.

« Further acceleration and progress in ASV management with long term goals can be witnessed and the company is
considered to be representative of embodying SX.

Evaluation by Point of View Value Creation Story
Through the two outcomes of reducing :

environmental impact and helping to
Values & extend healthy life expectancy, the

Sustainable food systems
that are more resilient

company is building a story of realizing its
purpose of contributing to the well-being
of all human beings, our society and our
planet with “AminoScience”.

long-term strategy

The policy for the strategies necessary to
achieve the goals regarding human

Implementation

SE resources and technology, as well as the meduce
gy specifics of the strategies necessary to impacts and regenerate J l Promote better
achieve the goals are discussed. the environment
.- . . Respond to
Materiality and executive compensation climate change
H E ﬂ‘ Py
KPI & are aligned, and a governance structure e :::;::r:n::z
Governance is in place to review strategies and KPIs resources diets
) ; -
in a flexible manner. el
After Setting agenda with careful Greenhouse gases Delicious salt
Substantial- i i i Plastic waste reduction
consideration, the President and Protein intake
conversation & members of the Board of Directors lead F““"S‘S;Z;“a"bl‘:am optimization
Engagement the dialogue with investors in an procurement wo:ﬁg:ﬁ:&?ﬁ;ﬁmn

appropriate formation.

Source : Ajinomoto Co., Inc. | Ajinomoto Group ASV Report 2024

35



S1SXBrand2025 _11SXBrand 2024

Ajinomoto Co., Inc.
Distinctive Initiatives

1.2. identification of key issues and materialities to provide long-term

Values and Long‘term Strategies value to society
Identification of materiality to enhance corporate value

— Materiality is identified from a long-term and multi-stakeholder e B e L
perspective, looking ahead to 2050. for the Ajinomoto Group

Material Themes
Shared value Seikatsusha
(Asv) perspective

Value Creation Framework
Achievement of a sustainable
global environment

— The members of the Sustainability Advisory Council, representing
key stakeholders, identify key issues and opportunities from their
respective perspectives.

Achievement of well-being
through food

Contribution to advanced
medicine and prevention

Scientific Story of

— The relationship between materiality items is organized to reflect Possibilities Wellbeing

the concept of sustainable growth through a cycle of (1) honing
their co-creation capabilities, (2) taking the seikatsusha (consumer)
perspective, (3) while achieving wellbeing, and (4) through their

Contribution to the evolution
of a Smart Society

Respect for diverse values
and human rights

Reinforcement of our

Yo Yo Yo Yo Yan
NI N N N W

business activities return co-create social value and economic value. s it . Welkbeing management foundation
The Significance of Taking a Long-Term Perspective Dynamic materiality setting that leads to increased

« Looking back on our history, the times when new businesses were corporate value
successful and companies grew significantly were when we took on « Our materiality was recommended by the first Sustainability Advisory
difficult challenges with a medium- to long-term perspective. Council, chaired by Davis Scott, who is also currently our director, and

« For example, the electronic materials business, which is now one of our approved by the Board of Directors.
core businesses, and the Bio-Pharma Service business (CDMO business), « The framework is not a snapshot, but a dynamic framework that is aware
including nucleic acid medicine, were created by setting challenging mid- of how materialities are connected to each other in creating value
to long-term goals. continuously and sustainably until 2050.

« Based on this recognition, we set challenging mid- to long-term goals and « In FY2024, this framework was organized into "six key themes that the
emphasize a backcasting approach from there. Ajinomoto Group is currently working on" to accelerate and promote

actual initiatives.

Source : Ajinomoto Co., Inc. | Ajinomoto Group ASV Report 2024
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Ajinomoto Co., Inc.

Distinctive Initiatives

Implementation strategy
Its Vision Promotion of Human Resource Strategies

— In the area of human resources, under the concept of "Connecting",
the company is implementing measures globally from the
perspectives of “Purpose”, "Diversity", "Challenge" and "Well-
being" .

— In the engagement survey, questionsaccompanying each step of
the "ASV realization process" are set to monitor the progress of
ASV realization.

Implementation strategy

3.6. investment in human capital/human resource strategy

Co-creation of innovation

Human
[Purpaes] [Diversity (DE1)]
G«nmms:cﬂmm \assets MG Imal “Imdi )
Technology Customer
Assets Assets
[Challenge 1 [ Well-Being]
‘Strategy and human
resources with x .\ H:I:m_u:::u

challengs

=

2.2.2.1. intangible assets, including management resources and

intellectual property, as a source of competitive advantage

Intellectual property as a competitive advantage common to multiple businesses

— AminoScience® is a competitive advantage common to the four
growth areas (Healthcare, Food & Wellness, ICT, and Green)
that the company has identified in its vision.

nnnnnnnnnnnnnnnnn

Voice of the Company
Strengthening Intellectual Property Across
Domains: Technology Assets

» One of our customers told us, "Even though there is only one person
who handles inquiries, the responses to inquiries include opinions from a
variety of fields, and I can feel that there are many researchers behind
the scenes. We believe that this is a proof that our technology, based on
our 1,700 researchers, is not divided vertically between projects, but is
used across various projects.

+ We ensure our competitive advantage not only by owning and
developing strategic intellectual property, but also by combining it with
our proprietary technology and know-how.

Source : Ajinomoto Co., Inc. | Ajinomoto Group ASV Report 2024
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1 SXBrand 2025 — y -
: ormaton 1 1.8(consolidated)

KD DI CO RPO RATIO N *average of September 2023 - August 2024
General Evaluation

- Build a value creation story that links the value we provide to society to the enhancement of corporate value by focusing
on our strengths in telecommunications technology and leveraging our strengths in partnerships and a stable financial base.
« The existing and new businesses are organized in a clear manner to convey the strength of each strategy and the
integrated corporate value creation.

Evaluation by Point of View

Value Creation Story

The re|atI0nShIp between eXIStIng and The KDDI Group Mission Statement
Values & b . - | | d .b d . The KDDI Group values and cares about the material and il-being of all its and delivers a thrilling
|0ng—term strategy neW USIneSSES |S C ear y escrl e |n customerexper\encebyalwaysgomg!unhenhanexpec(edwnmthAeult\mategoalolacn»evmgalrulyconnectedso(nety. S et s and A e
the bUSIneSS mOdeI' 1.Thecompanythecuslorner(an'eel(lo(s:::r:(‘:a’;.yA\il:r::):r\'ytMl(on!musslopvodu(eexcnemen( Sustainabilty Targets IR
3. C uting to the sustainable growth of society 1. Promotion of Innovation Centered on
Existing and new businesses are neatly : m— : ' oo o
organized. Execution strategies are F kooi vision 2030 b,mmm“"‘?“&:m’““’u:’m“’““""“""""""“”“"“1'"'
formulated In a Way that ConneCtS tO 2. Realization of Safe, Secure, and
. . . Prosperous Socief
Implementation key issues.For example, in human T,M.Z‘fm.m,s;’m.mm
strategy capital, KDDI is working on human NI =
capital management by introducing , i
" ' A Enhancing the power i _'m|2030
KDDI's version of Job-based to connect through Al .
Employment. i it et
Materiality is detailed and linked to the WOk.nwmp,m.omi“sﬁl?ifﬁ'?wﬂaﬁﬁiﬂiﬁmm.WmL B
KPI & business. Non-financial KPIs linked to """‘“"’"‘“"""" Haran s o e corenrs o
the business have been set and a o ot e et aoi o
Governance o BUSINESS/ =
system for reviewing them has been ouTPUT "y W@ @ © 6. Advancing Stakeholder Engagement
eSta b | | Shed . : Financial Objectives
Management, including the President, Sonn g e ene g
_ engages in dialogue with investors, and
SUbStantlal_ there IS a SyStem Inplace to tranS|ate INPUT k;f'"gisﬁnmxp&" m‘ Xﬁmmmmm | &) stable financial base D “""m::;sm'“ £pS Continue to aim for 1.5x groth versus
conversation & the content of the dialogue into e [ il s
Engagement initiatives and to develop dialogue
.. . . KDDI Group Philosophy
methods to elicit dialogue content in =
line with objectives.
Source : KDDI CORPORATION |KDDI Integrated Sustainability and Financial Report 2024
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KDDI CORPORATION

Distinctive Initiatives

Values and Long-term Strategies
Growth Strategy and Innovation Promotion

— The company has set "promoting innovation with telecommunications at its
core" as a key issue, and is taking on the challenge of creating innovation
and business opportunities by developing its "connecting capabilities" in its
"core business," which is based on 5G communications, data-driven
practices, and the social Implementation of generative Al.

— Under the “New Satellite Growth Strategy,” KDDI is working with various
partners on business growth in “Orbitl,” a business area that drives KDDI's
growth, and “Orbit2,” a future growth area, in collaboration with the “Core
Businesses”.

— We have built several business co-creation platforms and are positioning
them as important intangibles for new business creation.

Voice of the Company
Partnering is the key to value creation and sustainable growth

« We are focusing on strengthening relationships with business partners and partnerships
in order to create innovations that cannot be achieved by the company alone. We believe
that there are limits to what we can do alone and that we can create new value by
combining our assets with those of other companies, so we will continue to strengthen
our relationships with partners.

« Sustainability management promotes a virtuous cycle in which social growth is utilized in
the next business strategy and returned to society. Together with our partners, we aim
to achieve sustainable growth of society and increase corporate value.

Source : KDDI CORPORATION |KDDI Integrated Sustainability and Financial Report 2024

3.5. establish and promote organizational processes and support

systems for innovation realization

| Cverview of the New Satellite Growth Strategy

i Initiatives for the future j
To Global With Life For Future
Expand into the global market To be a company customers feel closest to ~ Develop future talent and startups

Capture demand for DC/loT and Strengthen customer contact points Provide opportunities to enhance
growth in emerging countries Promote CATV/Regional co-creation vitality and expertise

I KDOI's Sustainability Management

. Partnering
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KDDI CORPORATION

Distinctive Initiatives

Implementation strategy
Human Resource Strategies to Achieve the Goals

— The company has set "human resources first" as its materiality, and aims to
create innovation and contribute to the sustainable growth of society by fostering
a corporate culture in which diverse and highly-skilled professional human capital
can play an active role and a spirit of challenge is abundant.

— KDDI's version of a job-based human resources system is based on KDDI's
philosophy and aims to enable all employees to acquire skills that can be applied
in new areas while utilizing experience gained in existing businesses, and to
become professional human resources that can operate in the marketplace.

— The company is focusing on reskilling AI human resources to secure advanced Al
human resources to support our "New Satellite Growth Strategy," which places
generative Al at the core of our business strategy, with an emphasis on flexibly
adapting our human resource strategy in line with rapidly changing business
strategies.

KPI & Governance
Set KPIs for non-financial information

— Define the value delivered and set business-related KPIs to
address materiality and manage progress.

3.6. investment in human capital/human resource strategy

Voice of the Company
Facilitates cross-organizational collaboration

+ Through “KDDI's version of the job type,” we aim to achieve major
goals faster by connecting and mixing the personalities of professional
human resources in diverse areas of expertise.

- In FY2024, we began disclosing professional human resources in
each of the 30 fields of expertise throughout the company (displaying
the professional human resources mark in the company's address
book, which is visible to all employees).

- In addition to ensuring the transparency of evaluations, we aim to
promote cross-organizational collaboration using professional human
resources as a hub, and to create a corporate culture in which
professional human resources are recognized and praised.

4.3. establish original KPIs to show the progress of the strategy

Materiality 1 on "Promoting Innovation with Communications at the Core Materiality 2: "Realization of a Safe, Secure, and Prosperous Society

KPIs for "Building a Sustainable Industrial and Infrastructure Environment KPIs for "Realization of Regional Co-Creation

( Progress of Mig-Term Targets QP72 (( Progress of Mid-Term Targets @72 }

— Achievement of sustainability-related KPIs is linked to executive
compensation and bonuses for all employees to promote the e ol ¥
penetration of sustainability management and encourage action.

Promating customer : Expal
work style reform :  5G coverage incidents

Details of Implamentation Details of implementation
nd Eradication of major Solving disparity in regions Eliminating financial divides

Index ’ index

T connections (cumutstive tatal) | | Adaption rate of solutiots supperting f 1 5G population Mumber of serious inciderts Mumber of pecple supparted (cumulative total) ‘Transachion volans. of seffleceat/iea
—

54.00
milion
97 comection
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Source : KDDI CORPORATION |KDDI Integrated Sustainability and Financial Report 2024 =& == o o

40



—| SXBrand 2025

SoftBank Corp.

ormatin nd ey 3.9(consolidated)

*average of September 2023 - August 2024

General Evaluation

- Building a value creation story that uses technology as a competitive advantage to create social value.

« TSR is used as an indicator of medium- to long-term growth and, to be effective, is linked to executive compensation.

Evaluation by Point of View

Value Creation Story

. Maximizing corporate value, centered on the Beyond Carrier strategy
The Company has Set up a bUSIness mOdel We aim to maximize our corporate value by pursuing sustainable growth in our telecommunications business while going beyond just being a telecommunications carrier to actively roll out new businesses in the
Va|ues & that Creates SOC|a| Value by addressu’]g r|sks information and technology fields. By serving as a catalyst for digitalization across society and solving sodal issues, we aim to become the Corporate Group needed most by people around the world.
and realizing opportunities, using its
long-term strategy strengths in technology as a competitive
advantage, told in a coherent story. _ SO TR CEp o B
Information Revolution — Happiness for everyone
The elements necessary to realize its Miaterial ssues (2 P12
) "vision" include portfolio strategy, ' A ) o o
Implementation intellectual property, and the use of human , '
A . h L T ACTION Buiiding high-quality ACTION Daveloping a resilient
strategy resources, each of which has established a e W e
response that contributes to the realization
Of the ViSiOﬂ. Inputs @3 P11 Outcomes E3 P11
Finandial Blisiness MOdellou‘pUts Long-term Vision for 2030 P14
TSR and materiality targets have been i S = e
. . . .. Provide Next-generation Social
established as indicators for determining Infrastructure essential for
. Manufactured development of a digital society
performance-based compensation for N Gt I .
. . . . lium-term Management Plan (£
KPI & executives. In addition, non-financial KPIs 3 B tha Beyii] s siavidy
. . Intellectual : > 2 :
G linked to business progress have been Capital izl s
overnance established, and a system is in place to SRR
. . i Human (Internal) (External)
review strategies b_ased on these KPIs. In Wi o e B 3
addition, the non-financial KPIs themselves R i Sa G e
are reviewed according to circumstances. o }3‘"}“' g £
profit, cash flows, etc.  wReduce medical costs
% Reduce people with
i i e
Substantial- The President & CEO and external directors o e
conversation & are available for dialogue, and a mechanism
exists to reflect the content of the dialogue
Engagement in initiatives.

Source : SoftBank Integrated Report 2024
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SoftBank Corp.

Distinctive Initiatives

Values and Long-term Strategies

2-1.1. Goal of providing long-term value to society

Developing a long-term vision to enhance corporate value

— Long-term vision is to become “a company that provides next-generation

Social infrastructure essential for development of a digital society.”

— In building the next generation of social infrastructure, the company is

working to develop sustainable, distributed Al data centers where

renewable energy produced in each region is consumed locally by data

centers in these region.

— Maximizing the use of cutting-edge technologies such as Al, IoT, and Big
Data, which are the company's strengths, reduces business risks while

creating business opportunities.

Voice of the Company

infrastructure and customer touchpoints

by providing next-generation social infrastructure that leverages digital
technology and AI. To achieve this vision, forecasting is currently

accelerating new business models such as xIPF, distributed computing
infrastructure, and generative Al in its business and investment areas.

telecommunications business and LINE Yahoo! services, as well as the
knowledge gained from partnerships with global technology companies
through the SoftBank Group and the SoftBank Vision Fund. Leveraging

phones and the Internet, and is committed to solving social issues and
contributing to a better society by using digital technology.

Creating social value through next-generation

« As its "vision" for 2030, the company envisions a more prosperous society

« The source of its competitiveness is its strong customer base through its

these resources, the company is aiming to grow its business beyond mobile

Source : SoftBank Integrated Report 2024

Issues in the current infrastructure

e so h .r" Data processing/
7

urban areas

power consumplion is |
concentrated in |

Structure of Next-generation
Social Infrastructure
L
e
&
Y Data processing/
¥lg R power will be

- decentralized
to regions

-

“Next-generation Social Infrastructure” that we aim to build

, .
i -J'-ig'uﬂl!,

T

Next-generation
optical rameumission platform ‘J

4P

Hokkaido
Data Center

(4dIX) aunpruysesyu
Bunndwod paynquysip-adng

Al computing Quantum
infrastructure computer
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SoftBank Corp.

Distinctive Initiatives

Implementation strategy

Medium- and Long-term Growth Strategies to Achieve Goals

— With “Beyond Carrier” as its growth strategy, the company aims to maximize its
corporate value by actively developing its business in various fields of information
technology, such as “DX&Business Solutions,” “Financial,” “Media & EC," and "New
Business Fields," while pursuing sustainable growth in its core telecommunications

business.
— The company is strengthening collaboration between its telecommunications business
and the Group company businesses to enhance the competitiveness of its i Sommskesion :

telecommunications business and create synergies, such as increasing the number of
service users and user engagement in the Group's businesses.

Implementation strategy
Human Resource Strategies to Achieve the Goals

— Securing necessary human resources and developing organizations to provide next-generation

Long-term vision: “a company that provit Next- ion Social Infrastructure

social infrastructure to realize a society coexisting with Al sssentialfor development of 2 digital society”
— Human resources strategy linked to management strategy, with two axes: development of new

areas and use of generated Al.

An organization that continues to evolve Image of portfolio creation Human Resource Strategy

Elmms ddfn

Voice of the Company

Optimal portfolio

Human resource strategy portfolio through optimization of human resource allocation e
« Our human resource strategy is based on our growth strategy in "Beyond Carrier" and emphasizes the . ll T

importance of integration with our business strategy. The company aims to move from the existing field of o o

telecommunications to new fields. In the existing field, we are trying to improve the efficiency of human

Elements needed to maximize

resource allocation by using technology and generative Al in the business itself. We are aiming to enhance . <o
our Al engineering and global human resources by allocating the surplus personnel generated by the
streamlining of operations to newer areas.

Source : SoftBank Integrated Report 2024
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DAIICHI SANKYO COMPANY, LIMITED

Pharmaceutical

5.7(consolidated)

*average of September 2023 - August 2024

- Disclosure of core pharmaceutical science is an excellent explanation of conference information.

« Sustainability management rooted in the company's core business, which uses technology and technology to solve major
social issues around the world in the area of anti-cancer drug discovery, is pervasive throughout the company and
continues to produce high performance, making it a representative example of an SX company.

Evaluation by Point of View Value Creation Story

The Company is building a business
around ADC antibodies, which is one
of the Company's strengths, and has
created an area of competitive
advantage, and it is consistent.

Values &
long-term strategy

The company has prioritized research
and development prioritizing ADC,

Implementation which is its strength, and the strategy

strategy has been formulated in a consistent
manner.
Financial materiality is organized using
the Company's core oncology revenue
KPI & as the KPI, while non-financial
materiality is divided into two
Governance

categories: one is related to the
business and the other is related to
the infrastructure of the business.

In addition to the full disclosure of
data at academic conferences, which
is of paramount importance for a
pharmaceutical company, the
company also participates in various
briefings, such as the Sustainability
Opinion Exchange Meeting.

Substantial-
conversation &
Engagement

Requirements from
Society INPUT
Work Human capital
Sionmants » Number of global employees: 18,726 (25 of
where a diverse March 31, 2024)
range of people Japan: 9,468, Nor America: 3,573,
can maximize Europe: 2,901, Asia. and other regions: 2,784
their potential Number of new employses (globalk: 2.840
» Training/deveiopment investments: 3.1 bilion
yen (FY2023)
Inteliectual capital
Unmet medical
needs + Oncdiogy and other pipelines
« Technaiogies and know-how for discovering
and debvering new drugs
e * Accumulated pharmaceutical information
* Research and devetopment investments:
354.3 bilion yen FY2023)
Improved
access o
Manufactured capital
« 13 production sites globally
— * Utiization of our coliaboration with CMOS
{Contract Manutacturing Organzations)
« Capitsl investments: £3.4 bilion yen including
Comorate CMO investments (FY2023)
management
with high ethical . .
standards as Social and relationship capital
[
? ;:“sf";‘m” « Footprint in 30 countries/regicns asound the
J wortd (Fr2023)
« Fim relationship with stakehclders
« Ensuring tust through compkance
Global Natural capital
eavironmental « Tota! energy used: 732,769MWN (FY2023)
e * Water consumed: 8,191 kilo m* (FY2023)
_ Financial capital
« Equity capital (total equity): 1.5886 tilion yen
5 M. as of Masch 31, 202¢)
a0d ottar « Barowed capital (total Rabiltiesy 17725
requirements trilion yen (as of March 31, 2024)

1

Purpose
Mission
2030 Vision

Current 5-year business plan (FY2021 to FY2025)

Maximize 3ADCs Identity and build piltars for
futhergrowth

Profit growth for current

business and products Create shared value with

Sources of Competitive

Advantage Materiality on

Business

* Creating nnovatve Pharmac esticals

Highest Quatity Mecical Information)
cess B Hesltheare

2}
@-®
Materiality on Business
Foundations

* Prometing Enmvironmental Management

Core Values.”Core Behaviors

OouTPUT

Value Created for Stakeholders

Pharmaceuticals
Responding to
Diverse Medical
Needs

Reducing
Environmental
Footprint

(Carbon neutrality)

Diverse Range
of People

=
Patients

Reform standard of care
Improve Quality of Life

le Outcomes

i

Shareholders and investors

Enhance corporate value

Improve total shareholder return

Example Outcomes
« Achieve 00F excerdirg the coz o ety
44
Society and the

natural environment
Respond to climate change

Respond to emerging and re-emerging
infectious diseases of the future

Example Outcomes
» Decrsse (0 emssios
» Decrease watesr conmumtion

°

2

=
Employees

Encourage the mutual continuous

growth of both our employees and

our Group

Sustainable enhancement of corporate value through

the value creation cycle

Source : Daiichi Sankyo company Value Report 2024
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DAIICHI SANKYO COMPANY, LIMITED

Distinctive Initiatives

Values and Long-term Strategies
Setting the goal by backcasting & forecasting

2.1.1. the goal of providing long-term value to society

— In formulating its 2030 Vision, the Company sees "Science & Technology (S&T)" as a source of value creation. Based on the status of the
pipeline at the time of formulation and the areas in which S&T can demonstrate its strengths, the company has positioned oncology as a
pillar of its growth strategy and aims to become a global healthcare company as stated in its vision by promoting globalization and the

development of specialized human resources (from a forecasting perspective).

— The company envisions a future social environment in which "Healthcare as a Service (HaaS)" becomes a reality, enabling the provision
and use of data to optimize individual medical services, care for patients' families, and support patients' prognoses. In such a society, the
company is considering the creation of innovative drugs and the provision of services that contribute to improving patients' quality of life

(backcasting perspective) from the perspective of Patient Centricity.

— Specifically, the company aims to contribute to the well-being of patients by providing comprehensive support and care to address the
issues and problems faced by cancer patients, their families and caregivers in oncology, where the company has its greatest strength.

— As various companies and organizations collaborate to build a "total care ecosystem" that utilizes personal medical and health data, the
company is working to create innovative services and solutions based on its strength in science and the trust it has built. The company
aims to provide healthcare that is personalized to each individual and to realize more comprehensive support.

Voice of the Company

Set the goal by backcasting

« The concept of HaaS in our company is based on the idea of Society 5.0 from the
viewpoint of what the future society will be like from a health and medical perspective.

« We are discussing the concept of HaaS in our company, including the opinions of not only
board members but also those from outside the company, and how we can contribute to
HaaS by developing our business in this context.

Source : Daiichi Sankyo company Value Report 2024

* Oncongy tusness unched
« Edasaban growing

* Aegioral vadue bewng erhanced
* feralececa statege akarce
* increased RAD isvestment

Current 5-year
Business Plan

FeaeFvamy
Actieve FY2025 Taget

* Glota! top 10 company n oncology
* Addscnal growth plllar 35 souce of

amings

® New prodocts beng source of prodt n

each business und

¢ Contruang 1o sustayratie development

of socety Swough our business
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DAIICHI SANKYO COMPANY, LIMITED

Distinctive Initiatives

Implementation strategy
Human capital for the realization of our vision

— In order to further strengthen S&T, which is the source of the Group's value creation
and its greatest strength, the Company believes that reforms starting with "human
resources," "technology," and "organization" are necessary.

— Achieve sustainable value creation by strengthening R&D capabilities and driving
organizational transformation through the globalization of human capital

— In recent years, the company has been focusing on developing and acquiring biotech
human resources, especially those engaged in drug discovery research and
pharmaceutical technology, global human resources to promote global management,
and DX human resources to promote DX throughout the company.

Implementation strategy
Maintain R&D investment

— The company is prioritizing R&D expenditures on five products (5DXd-ADCs) =™
that utilize proprietary DXd-ADC technology . Furthermore, in order to
create a virtuous cycle for sustainable growth, the company plans to actively
invest in growth driver candidates and initial research following the 5DXd-
ADCs.

Voice of the Company

Reasons for maintaining a high R&D expense ratio
« For many years, the Company has been able to invest approximately 20%
of its R&D expenditures as a percentage of sales. Our strength in S&T
platform has enabled us to continuously create innovative drugs and
maximize the value of our pipeline through strategic alliances and other

3.6. investment in human capital/human resource strategy

Voice of the Company
Human capital to generate intellectual capital

« The most important reason why we have been able to continue to
produce new drugs is that the strength of S&T permeates our
organization at the DNA level. We believe that this strength has
been shaped by a culture that allows active discussion regardless of
position and a history of continuous R&D investment by
management who believe in the power of the company's research
department.

3.2. capital allocation strategy

image of cash allacatien
(compared % size as of April 2021)

Prioritaed brvestment for DXd-ADCs

S-year
operating CF
(betore RAD

expenses)

vestment ocesed on echancing ADC sepply capatées

= mpproe. 800, 0 85 v

Fledbie alccation depending on plpeiine progress for
meesiment 1o dulld pliars for futher growth (n-howseresdemal and
cquisition of own shares

means, which has led to cash inflows and enabled us to reinvest in S&T. e

Sabie dvidends and Sdend increase that Dke account of
Sroft growth

Source : Daiichi Sankyo company Value Report 2024
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Machinery 2.5(consolidated)

Da i ki n I nd UStl‘ieS, Ltd ] *average of September 2023 - August 2024

General Evaluation

« Composing a very understandable story in which environmental impact reduction is a long-term strategy.
« Climate change, which is closely related to the company's core business, is the most important issue, and the company
explains in an easy-to-understand way how to create a framework to solve the problem.

Evaluation by Point of View Value Creation Story

In formulating the strategic management

plan "FUSION25," the long-term strategy » o N

is formulated based on an integrated e o i i e s
Values & approach, including backcasting based on T prp sy
long-term strategy changes in the world 10 to 20 years into

and spaces w
bette

FUSION 15 Acceleration of growth A
vironment.

the future and the company's ideal state, e — wesmR sl
. . . environmental impact through business activities
and using this as the key strategic theme FUSION 25 - ————
" Offer new value for the environment and air to cts
for the five-year management plan. Business v resize both contributions o a sustainable socety and By
- Model & o Seoup growth * Protect forests and hel: sustain their
- - : o : " : | Eonomicvale | iobicrmast functions
The key strategic themes defined in the o sk e . s
" N e A\ Fiscal 2025 Companywide target
strategic management plan "FUSION25" s ML) s 5"'5""0 0 e
. Core air<onditioning i Net sales « U billion retion A
are formulated on the basis of the long- e : opeming e ¥500.0 s g o whanizaion
Implementation term strategy and are flexible enough to e . 11 o ek
respond to changes in the external I O e —
strategy ' o ) 5 & s for
environment and maintain consistency. L. et oo ey recycling-based societies
The company is steadily achieving results St e i s s it Value Grestion fo People
. . - mmum_m-.muuh 30%0("\01& Covmibuung!okal_thyandmm_fq@ble A
through a variety of measures, including et o Sstsinable Growth et | e
& * Provide safe and reliable
acquisitions. st N R covconments
q > hmmm r.mup:-nnnmmu 4 :‘“ :;:\::; :::::::::;n:::m
KPI & Non-financial KPIs are indicators related - Com o e gt S
. G t and * Raise productivity to contribute to
Governance to "climate change response." MEn s g economic avancement
Substantial- The system is designed in such a way

that the person in charge, who is deemed
to be appropriate according to the topic
of the dialog, will respond to the request.

conversation &
Engagement

Source : DAIKIN Integrated Report 2024
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Daikin Industries, Ltd.

Distinctive Initiatives

Values and Long-term Strategies 2.1.1. the goal of providing long-term value to society
Set "Aiming" by backcasting & forecasting
— The company have established a clear process from the perspective of both backcasting, which takes into Second half of "FUSION25
account long-term changes in society and our positioning in future markets, and forecasting, which is based on Assumptions for the
our unique strengths, to create a "vision" in our strategic management plan "FUSION25" for the period from FY development of the Three-
March 2022 to FY March 2026. Aiming Image" is set. Year Plan
— Flexibly revising the action plan in light of changes in the external environment since the initial "FUSION 25" plan
was formulated_ Changes in Our External Circumstances
Voice of the Company Facors o Consider i
L] = = L - - Furrrlla‘lingﬁrelri‘tia”lm
Positioning of the company at a future point in time +Insed impartrc fevonmri
n(mn!'nptim!hiftﬁum goods to

« Currently, the company has a high market share in each of the world's regions, and in the future, it intends to lead the ©Ineascad e fr AE)and venkltin
air conditioner industry in emerging markets such as India and Africa, where demand for air conditioners is expected to rerpres el e Gl
increase. Although the company has not disclosed quantitative market share targets, its policy is to approach solutions
to environmental and social issues through sales of air conditioners with high environmental performance and energy +
SOlUtionS. Changes in Extzrmal Business Environment

« As each employee interacts with various stakeholders in the course of his or her work, he or she is aware of the position A::wx::ﬁ??
that external stakeholders expect Daikin to take, and this is reflected in the direction that the company as a whole aims neutrality and circular economy
to take. " Commpetisar and throughens the industry

= Remarkable growth of India’s economy
. Dmluprpent of s_emimnd_ur.wr.
Voice of the Company cemmanicaion fky
A corporate culture that favors free and vigorous discussion —

» When deciding on strategies and policies, the company has a corporate culture in which employees, regardless of their Eﬁf&::;:;::
positions or responsibilities, share their opinions flatly from their respective standpoints, and engage in a series of SLacaleodisfan o el o i e
controversial discussions. By fully expressing their opinions, employees feel a strong sense of accomplishment in setting diversty mansgement |
goals, which is linked to the ability to implement them in the field.

Our Group Philosophy 48

Source : DAIKIN Integrated Report 2024



S1SXBrand2025 _11SXBrand 2024

Daikin Industries, Ltd.

Distinctive Initiatives

3.5. establish and promote organizational processes and support
Implementation strategy systems for innovation realization

Efforts to create new intellectual property both internally and externally

— In order to strategically promote IP activities that contribute to business, the Technology R&D Bases
Development and Business Divisions and the Intellectual Property Group are working together
to build and strengthen the IP portfolio. This type of intellectual property system is also being '
established at each of the company's overseas bases. mmm?ﬂ:’ o . e -

— The company is working to raise awareness of intellectual property through our "Effective - A
Patent Incentive System," which rewards not only patents that protect our products and N _Cj"j’m::www
technologies, but also those that attract the attention of other companies. ) e

— In light of changes in industrial and social structures, the company is focusing on the creation "‘ | e
of new intellectual property by moving away from a self-focused approach, defining S AP
"collaborative creation" as efforts to provide new value in cooperation with startups, industry, i - 3

government, and academia, and by creating a mechanism that incentivizes both parties to

create new inventions. 3.7. investment strategies to secure and strengthen intangible assets,
Implementation strategy including intellectual property
Market expansion through standardization of in-house technology

— An index for properly evaluating the energy-saving performance of inverter V(Zce_of th;: I():om?apy Maki for IP d Technol
machines, which was proposed in collaboration with other companies in the XIs O ecision Making Tor an echnology

industry in Japan, was adopted as an ISO standard, an international standard, Disclosure

in 2013. « The decision to release patents and technologies to the public is made at the
— The use of this index has led to a broader evaluation of energy-saving discretion of senior management after much internal debate and controversy.
performance in emerging countries, which has led to an increase in the use of Beginning in 2011, patents related to the Refrigerant HFC-32 will be

our high-efficiency inverters, and the company is actively pursuing a market released globally free of charge to encourage refrigerant conversions around
! the world.

expansion strategy through the formation of such rules. - Decisions are discussed in terms of "does it contribute to business growth"
and "will helping to solve environmental and social problems increase the 49

Source : DAIKIN Integrated Report 2024 company's value in the future.
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indust Electronic
TDK C - Industry Appliances
Orporatlon *average of September 2023 - August 2024
General Evaluation

perspective.

« Under the corporate motto "Contribute to culture and industry through creativity," the report clearly shows how the company will
transform its business portfolio and promote value creation to leverage its core competencies for the society of the future.
« Understand overall market trends (GX and DX) and incorporate them into your company's strategy from a mid- to long-term

Evaluation by Point of View

Values &
long-term strategy

The major trends in the overall
market and the company's market
opportunities within these trends are
presented from a long-term
perspective and as a strategy for the
immediate future. The content is
concrete and convincing. The
strategy is also linked to the
company's philosophy.

Implementation

The business model is defined in
accordance with the Long-term

Value Creation Story

TDK Transformation

Accelerating transformation for a sustainable future

Ferrite Tree P e 29
Output e T

Products and services

strategy Vision and is closely linked to the
identified key issues(materiality). P
ig
The concept of governance is ranstosation Srastprtion
n n Decarbonization, Al, automation &
KPI & presented as "board culture," and a energy saving, labor-saving
.. energy storage
Governance system is in place to strengthen the Activity — S i « Close the digital divide
X S e menato
m0n|t0r|ng funCtlon- Business model transformation « Improve energy efficiency the social implementation of
* Realize a circular economy -mmﬂmsnanc.
. . . e * Industrial revolution of the skies ' i et
Substantial- The President & CEO is responsive to At _ ,,M”:;“:.ﬁmm
. dialogue in conversations with pro-financial (TSRS g ot S « Extansion o helthy e
. . . . e-.mancaa capability
Eonversatlor; & investors. Actions are indicated Soutiel p— '{:m?n::: :&7&3\0;?\ - ’
. ancial acl jon e
icEle )ty based on feedback received. e L

Source : TDK Integrated Report 2024
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TDK Corporation

Distinctive Initiatives

Values and Long-term Strategies

1.1. significance of defining values

Formulate a Long-term Vision that addresses social issues

— "Green Transformation (GX) and Digital Transformation (DX)," which are major trends in the marketplace as a whole, and the "Long-
term Vision (TDK Transformation)" have been formulated as market opportunities that can contribute to this social transformation.

— TDK Transformation," our Long-term Vision, is linked to our strategy and corporate philosophy in a way that aims to contribute to
technological evolution and a sustainable future by developing of electronic devices that contribute to social transformation.

Voice of the Company
Management Transformation Capability and
Positioning in TDK Transformation

« To realize this vision, the company has established a new
Long-term Vision, "TDK Transformation," which looks 10
years into the future.

« In this process, the future image of society was predicted
by forecasting, and after repeated discussions with senior
management and directors, the "ideal state of TDK" was
established by backcasting.

« In establishing the Long-term Vision, we took time to
discuss the sources of competitive advantage, competitive
advantage over competitors, and market positioning of
each business company. From these discussions, we
developed a common language for our four business
companies, and have now organized “capability of
management transformation and strategic position" as a
new element necessary for Transformation.

Source : TDK Integrated Report 2024

Image of social transformation TDK projects

, Realize a circular
-~/ economy

c
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TDK Corporation

Distinctive Initiatives

Implementation strategy
Human capital for the realization of our vision

— The Global Management Development Program strengthens the bonds between diverse human resources across Group
companies, enhancing their ability to envision and execute the future.

Human capital di: indi and initiati

Voice of the Company INPUTS > OUTPUTS OUTCOME
Strengthening The Ties Among Diverse Human Resources to Take on p—

The Challenge of Innovation . Py e
« TDK has a leadership program that brings together a diverse group of management and future leader g e e M .

candidates from around the world. The ideas generated by this program have led to the creation of an
internal incubator program structure, and ideas for solution businesses using edge Al have been generated
and actually commercialized through horizontal connections in executive-level training.

Materiality 1

« TDK has a corporate culture that takes on the challenge without fear of failure. The CTO himself stated, "I cn mony rous e moion o P and et
- : o ip practices efficie = Create and organize workplace
have experienced failures myself, and steady development led to success, regardless of the opinions of S — e Bt s o

prows global communication to range of individuats
i horizont

upper management. As he mentioned, TDK has tackled challenges by learning from failures and avoiding ,g::f:,gm;m o e e
repeating the same mistakes.

6.3. methods of substantive dialogue etc./6.4. actions after substantive

Substantive dialogue and engagement dialogue etc.
Reflecting the content of dialogue with investors in our initiatives

— The President & CEO personally responds to dialogue | voice of the Company

with shareholders and implements specific actions Internal Development of "Shared Value Created through Dialogue" IR
based on feedback.

Activities
— Appropriate selection of individuals to interact with « The IR department of the company attaches great importance to the dialog with investors and
investors, e.g., inclusion of non-financial items in conducts approximately 400 to 500 individual dialogues per year. Starting this fiscal year, the
executive compensation calculations, presentation of contents of these dialogues are shared as "IR reports" on the intranet, which can be viewed
results that reflect investor views. not only by management but also by general employees, to enhance the transparency of

Source : TDK Integrated Report 2024 information within the company.
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Nichirei Corporation

General Evaluation

- Establish a clear vision of the company's positioning in light of future social conditions, and manage the company using a
variety of indicators to achieve this vision.
- Each strategy is developed with a narrative. It is generally consistent and integrated.

1.9(consolidated) ‘

*average of September 2023 - August 2024

Evaluation by Point of View

Values &
long-term strategy

Each element of the value creation story
is in place, the value to be created is set
based on the future society, and the
company's market positioning is clear.

Implementation

Based on the As-Is/To-Be strategy, the
different strategies are structured in

terms of bridging the gap between the
two. The policies for human resources,

strategy DX, and capital policy are described, as
well as the specifics of the strategies
necessary to achieve the goals.
Non-financial, business-related KPIs have
KPI & been established to address materiality
G and manage progress.A system to review
SAE e strategies and KPIs has been established
and is actually being reviewed.
The various preparations, the setting up
Substantial- of correspondents, etc., are being
conversation & handled with care. The company also
responds to messages from the capital
Engagement market, such as the adoption of KPIs in

relation to investor opinions.

Strengthening food

Ability to
help resolve
social issues

Refined and advanced
capabilities in food
processing, production
technology and
temperature-controlled
logistics services

Comprehensive
Group capabilities

based on our own cold
chain network

Sustainability Policy

Value Creation Story

—— ]

Realize a Sustainable Society

Management Principles

Source : Nichirei Group INTEGRATED REPORT 2024
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Nichirei Corporation
Distinctive Initiatives

Values and Long-term Strategies
Backcasting to set the goal

— In order to realize our vision for 2030, we are linking our business
activities to solutions for social issues, identifying materialities and
integrating them into our management strategy.

— The goals have been regularly reviewed since the initial plan was
formulated, and the strategies have been updated in response to

changes in the environment and the emergence of new social issues.

2.1.1. the goal of providing long-term value to society

Nichirei's Management Cycle

Voice of the Company
Efforts to create an organizational profile
that integrates diverse perspectives

» We periodically conduct a long-term project called “Organizational
Profile” to review its management cycle. This project functions as
a preliminary step in the formulation of a medium-term business
plan, and adopts a qualitative rather than quantitative approach.
Employees at all levels, from junior staff to general managers, are
involved in this project, which provides a forum for sharing a
vision for the next five years. Beginning in 2023, a future vision
beyond 2030 and looking ahead to 2035 will be considered, and
this is an important effort to create a story that will help the
company meet the challenges of the future.

Source : Nichirei Group INTEGRATED REPRT 2024

Michirei Group Management Cycle

l

Long-term Management Goals Mission
Material Matters [Materiality) towrard 2030 Pocs oniesis. s
Crating narw e b= fesd and hoasits & # Fromats gk T Sotfokinc
Strengitening focd proceming and Euldt:l-l"ﬂl; ¥ Croons reew vals that rescben. socisl sy
[T e f 30130 ® Creune high sdded welue and mudmine RaL
anhuncing Ingimiicn sereo " capitnl sfidency p""" Vision
Frslizing waisinabis food procursment snd W ol o o muppeTt
il [ ST [ § [+ T¥Y 1 mating habsits anci hasith
[ T ——— B Cpesrating prot s ses 305 by laveraging our mma-cl-
Lacring End seelaning o d vess sy of W Cmnaan mabist ratic Ba tha-art manfscurng
usman resouroes pracicss that optimins
— o g ratre's bouny, siong wish
] - car lssding-sdge logitia
2027 Contribute ta good ating habits e
and haalth
2“25 Lengtem goals
[Mamures ard KPh)
Mediurm-term
—— &
Organizational Profie > Business Plan
Rmallocation of
AT RN {hy M Groop has sdaonss eF-rraragsmsnt

bamad on thes Jazan Ooally Aaverd, the premiar

purus capital afficency
CrEEs e il
Sowegrhes B3 mapone

Medium-term Business Plan Compass Rose 2024
Halp to resche sodal mues through cur buineas;

Condies bainsm portiolio mansosmen
iroem core buainemes and improes
low-profit bosinemen

t

iy framaaork

Upon srshyuis of cormnt condriione sad by
organiaing duia on chang e in the svironmeni, sach
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organariional profis M & MNGEHTET SRS
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leach carmntly scanning & thres-year period L

+

Michirei Group Sustainability Policy: The Nichirei Pledge
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Nichirei Corporation

Distinctive Initiatives

2.2.2 Factors essential for securing competitive
advantage

Values and Long-term Strategies
Competitive advantage and value created by

proprietary technology

— Consideration of measures to grow the business by solving social
problems through a business model that takes advantage of a wide
range of business development functions and its capabilities as a
food pioneer, its capabilities in food processing, production
technology and temperature-controlled logistics services, and its
comprehensive Group capabilities.

Voice of the Company
Leveraging the "capabilities as
a food pioneer” and a commitment to food in product
development

« Based on its rich history in refrigerated warehousing, fisheries, and frozen food
technology, the Company has developed its business with “capabilities as a food
pioneer” at its core. With its self-developed frozen foods technology, the
Company has established itself as a pioneer in the frozen foods industry by
introducing Chawan-Mushi (savory egg custard) to the market as the first frozen
prepared food product in Japan. In the future, the company aims to further
enhance its competitive advantage by constantly focusing on technological
development to improve quality and by introducing innovative technologies.

« The company maximizes the use of intellectual property in its existing
businesses and pursues "deliciousness," which is the Company's most important
aspect from the perspective of capabilities as a food pioneer. The company is
committed to reproducing handmade textures such as crispiness and
crunchiness in frozen foods, and aims to provide consumers with a new dining
experience.

Source : Nichirei Group INTEGRATED REPORT 2024

3.7.1. investment in technology (intellectual capital)

Implementation Strategy
Innovation and growth pioneered by intellectual

capital

— Intellectual property is positioned as a growth asset that adds value
to business activities and contributes to increasing corporate value.

— Promoting intellectual property management to acquire, utilize, and
protect patents, trademarks, and other rights in conjunction with

Examples of Intellectual Property Management: Utilization of
long-accumulated technological and product development

capabilities

Tedhnology patented in 2008 h"-d S Finally launched in 20221

« Moodles in tray rstead of bag

‘ noodiss e
s a
h, h + Danitd i saparate package, amount
changed

- - + Adgstmant of sha and amount of oo

Combina noodles, h of tray
Haat in micromans |58 "
sauce, and oo in a bag Enc.

Voice of the Company
Utilizing Intellectual Property to Support Creation and
Innovation

« In managing intellectual property, it is important to make use of patents
acquired in the past in accordance with the modern business environment.
Responding to societal challenges and changes in the marketplace, and
developing new products based on existing intellectual property, responds to
the demands of society and promotes the sustainable growth of the
company.
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General Evaluation

« The social issues that the business model seeks to address have a clear direction, and the values and Implementation
strategy are developed with a compelling narrative.

- Efforts to evaluate the effectiveness of the Board of Directors indicate that a highly effective governance structure has
been established.

Evaluation by Point of View Value Creation Story

Through an approach that integrates .
Values & values, business models, and long-term Value Creation Story for 2030

|Ong_term Strategy Strateg ieS, the Compa ny WorkS to At the.P!ERSOL Group, T aim to a\:.hieve the Group Visinfﬂ. “Work and Smile,”
address SOC|aI |ssues by fulfilling the expectations of society through the creation of new value.

Based on materiality, specific EETTEE Work and Smile
Implementation strategies and KPIs
Implementation have been defined, and holistic efforts

A “Career Well-being” Creation Company

Social Value

strategy are being developed, including the el inediiN
activities of various human resources it
and data governance functions. ehani, s possites”
The company has established clear KPIs Momn::ammm one o e
in line with its business strategy and il ol

KPI & conducts effective monitoring. The e »

Governa nce Comp.any also Implements hlghly z::::;:g:::i:c;apital Economic Value
effective governance through an Social trust o customer e e S
independent and diverse board of ) Fimncit Capii s or oo ioBonyen
directors and a distinctive skills matrix. — el 15% origher

20% or higher

Substantial- Transparency is enhanced by disclosing

conversation & the status of the dialog with

Engagement shareholders and investors. |

Source : PERSOL GROUP Integrated Reports 2024
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PERSOL HOLDINGS CO., LTD.

Distinctive Initiatives

1.2. identification of key issues and materialities to provide long-term

Values and Long-term Strategies
Identification of materiality to enhance corporate value

value to society

— Based on the corporate philosophy of "Work and Smile,"

eight materialities have been identified, including creating Worl:%d smile e
work opportunities, and the values, business model and Soiing cocial ssues hroush our business S
long-term strategy are linked in a value creation story. SO —— Comorate _ _ TTReIRC VPN

— Based on the Discount Cash Flow method (Continuous corportions - mm cosmfcap'tal. N Growrh;atem
Growth Model), corporate value and eight "materialities" O ———— Mo isoniasninsl S oo
are organized in relation to management and business i

Values and Long-term Strategies 2.1.1. the goal of providing long-term value to society

Aim setting by forecasting

— With the aim of creating value and growing the business in response to future |
changes in the environment, the company draws a value creation story for o o |

2030 from a forward looking perspective. b e el A “Career Well-being” Creation Company
Voice of the Co m pa ny . Male‘,ia!it‘, N Providing diverse work styles == Creating work opportunities == p“;:::‘g[::;::;“
Value Creation Strategies that Combine Technology and People Creating better work opportunities for one million people by 2030 by expanding human possibilities

Direction of Management Technology-driven HR service company

As we set out our value creation vision for 2030, we are pursuing measures to
increase productivity through the use of technology, while maintaining our

fundamental strengths in the people business. In an increasingly digitalized @ . .
usine: ation BPO Technology
I Human capital

ke ‘i"'”sp“"'e ""“"I Capability of designing businesses

I Learning

Providing Opportunity Individual Growth Social Contribution

€ompetitive Advantages to Enhance I Capability of recruiting people Ic P v °'r

industry, we aim to strike a balance between emphasizing the value created by
human intervention and increasing efficiency through digitalization.

Business Growth Engines Technologies

Corporate Philosophy

Source : PERSOL GROUP Integrated Reports 2024
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PERSOL HOLDINGS CO., LTD.

Distinctive Initiatives

KPI & Governance

5.4. skills and diversity of non-executive officers

Oversee and evaluate executive skills and strategic decision-making within the Board of Directors

— Independent and diverse Board of Directors.

— The definition of the skills (knowledge, experience, and abilities) that the board of directors
should possess and the reasons for their selection are identified and clear.

— The Company evaluates the effectiveness of the Board of Directors with the aim of further
improving the functioning of the Board of Directors. Each year, the Company evaluates the
effectiveness of the Board of Directors as a whole and publishes a summary of its methods,

processes, and results.

Voice of the Company
Board of Directors
Diverse workforce composition

In order to realize our ideal vision of a “Career Well-
being” Creation Company, it is essential to accelerate
business and promote value creation, and we
recognize the importance of a diverse workforce as
the foundation for achieving this goal. The Company
also attaches importance to appropriate oversight
functions, and given the importance of social value
and human capital, the Company aims to stimulate
discussion by including people with specialized
knowledge on the Board of Directors. As a result of
these efforts, discussions on "Career Well-being" and
"Human Capital Management" have increased at
board meetings, and the quality of discussions has
improved.

Voice of the Company
Assessing Board Effectiveness and
Efforts to revitalize

« The Company conducts its evaluation of
effectiveness through feedback from external
questionnaires and individual interviews with each
outside director and the Chairman. This method
allows for a direct exchange of opinions on the
operation of the Board of Directors and agenda

items, and has stimulated more active discussions.

+ The company has established a forum for dialogue
between the CEO and outside directors only,
providing an opportunity to ask in-depth questions
directly to the CEO. In addition to these efforts,
meetings for outside directors only are held on a
regular basis to exchange opinions from an
independent perspective.

Source : PERSOL GROUP Integrated Reports 2024

Skills that the Board of Directors should have

experience, and expertise)
m
Directors shesld hase

Cerporate
managemant

Inmavation /
Tachnodogy

“Caresr Wall-baing”
# Humnam capital
management

It i o

Risk managasmant .
Larpal affairs

Finance
Accounting

Sustainability

5.3. skills and diversity of the president and management team /

Reasons Tor the salection of shills

Weall-bdng " Craation Compan;

Code of Conduct

PERSOL Group
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Bridgestone Corporation

General Evaluation

leveraging the company’s competencies.

« A story has been constructed to identify management priorities and the direction to address and achieve them by

« With the goal of creating tires that support the evolution of mobility, including EVs, the company is making outstanding
efforts to reduce CO2 emissions and energy consumption during the manufacturing process, manage a sustainable natural
rubber supply chain, and build a mobility ecosystem.

Rubber Products 1.3(consolidated)

*average of September 2023 - August 2024

Evaluation by Point of View

Strategies are being developed to address
management priorities by leveraging the
competencies of the company.

Value Creation Story

Mission: Serving Society with Superior Quality

Vision: 2050 Bridgestone continues to provide social value and customer value as a sustainable solutions company
Mid Term Business Plan (2024-2026) —24MBP —

Values & The company is making outstanding
long-term efforts to develop tires that support new
strategy mobility, including EVs, by reducing CO2

emissions in the manufacturing and
procurement process and creating a
mobility ecosystem.

Implementation

The company allocating resources to
enhance human resource development,

strategy DX enhancement, and intellectual property
management.
KPI & The Board of Directors regularly addresses
e e —— sustal_nablllty_ in global discussions and
steadily monitors KPIs.
The CEO and outside directors attend
Substantial- dialogues with investors, share opinions
conversation & obtained at these dialogues regularly at
Engagement the Board of Directors and other important

meetings, and implement the PDCA cycle.

Source : Bridgestone 3.0 Journey Report 2024

B 1125199
@ Opemating in more than

/A | -
ol

Wumbes of emplayees st sermtstinm

e | 3,969 mi

Hiodiverity 4
nature comservation area [2023)

= 1,504

{gﬁ Create good business quality "Passion for Excellence” (Management, Working & business quality improvement)

Create new business

Create good tires | Create good business | :@ z d seeds for the futu
. I'Iﬂﬂ A~ sowing goo! s for

New & true glocal portfolio management

X
Amplify value
(77 of Dan-Totsu products

Real x Digital
Tires and solutions “carry life”

Mew core competencies New global footprint | Ultimate castomization | Wewbrand power | Technology & lnnovation | New & true glocal portfolio management

Bridgestone DNA Focus on quality | Respectforbeingon-sie | ﬂmm“‘:‘“l Challenging spirit

Sestainability | Compliance, Heman rights. | DE&1 | Goversance | BCP, Risk management | Enhance talest creativity | Create newDNA | Peace of mind, Safety

Fundamentals

-

Dutput
(2amep 2026 plan) (75

seeme £}, 800 1
e D80 L&Y
Seitmarg 13% level
st 11 level
soc 105 level

Dividend per share iuzso JPY level

Buid foundation
ard tainabie g

-
Carbon neutrality*
100% sustainable materials

 arben mestaity b S L1

Social issues and momentum of transformation / Changes in environment surrounding Bridgestone and risks and opportunities
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Bridgestone Corporation

Distinctive Initiatives

Values and Long-term Strategies 2.1.1. the goal of providing long-term value to society
Clarify the company's vision and the value it provides, with sustainability at its core

— To place sustainability at the core of corporate management, with the goal of creating social and customer value through the
company's operations.

— The Bridgestone E8 Commitment (E8), a corporate commitment to provide social value and customer value, serves as the axis of

value creation. Bridgestane 3.0 Journey

Voice of the Company Vision
Sustainability at the Core of Management
« Under the leadership of top management, we have placed sustainability at the core of our Toward 2050, Bridgestone continues to provide social value
management, and have integrated and unified sustainability and management strategies. and customer value as a sustainable solutions company.

« To create sustainable social value and customer value to realize the vision looking ahead of
2050, we identify management priorities, integrate them into our business plans, and

implement and promote them, while also identifying risks and opportunities from a Eneray Committed o the realization of 3 carbon neutral mobillty Society:
SUStainab”ity perSpeCtive. Ecology Committed to advancing sustainable tire technologies and solutions
that preserve the environment for future generations.
Voice of the com pa ny Efficiency Committed to maximizing productivity through the advancement of mobility.
- 1] n = = - - Extension Committed to nonstop mobility and innovation that keeps people and the world moving ahead.
ESta bl IShed E8 aS the aXIS of V_alue Creatlon to materla I Ize the Economy Committed to maximizing the economic value of mobility and business operations.
VIS I o n Emotion Committed to inspiring excitement and spreading joy to the world of mobility.
» The Bridgestone E8 Commitment (shown on the right) embodies our company's vision, and Ease Committed to bringing comfort and peace of mind to mobility lfe.
has been established as "the axis to drive management while earning the trust of future Empowerment Committed to contributing to a society that ensures accessibility and dignity for all.
generations" and an axis of value creation, and has been widely disseminated to our global
employees. Bridgestone E8 Commitment to Our Future

« Embodying activities in each global workplace to realize the 8 “E’s”. Expanding the creation of
social value and customer value (co-creation) within and outside the company, including
partners, and promoting activities to realize the vision on a global basis.

For the sake of the Earth, which future generations of children have entrusted in our care.

Together with you.

Source : Bridgestone 3.0 Journey Report 2024
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Bridgestone Corporation

Distinctive Initiatives

Implementation strategy

3.6. investment in human capital/human resource strategy

Talent Strategy to Realize 2030 Long Term Strategic Aspiration

— Taking initiatives for promoting a talent strategy
setting “talent creativity KPI” as a global indicator,
in addition to aiming for
a talent group that can

i
support new business g o w3 oz (O

. TT—
value and business
portfolio. "/ \/

Enhance talent creativity

Implementation strategy

Voice of the Company
In addition topromoting initiatives to enhance talent creativity,
engage in improving productivity for continuous talent investment

+ The company has been accelerating initiatives with global common axis, using “talent
creativity” as a KPI, based on the fundamental concept of “reinforcing talent investment
to increase added value and create a virtuous cycle of value creation”.

« The company has been advancing transformation of corporate culture to create new DNA
and promote culture change in line with the corporate commitment, “Bridgestone E8
Commitment”.

5.5. oversight and evaluation of strategic decisions

Efforts to establish an appropriate supervision and monitoring system

Voice of the Company

personnel

discussed by the Board.

Regularly review and discuss progress on the execution side with expert

« The global management team meets quarterly to discuss management priorities, including
execution progress and issues related to initiatives. The CEO reports the content of these
discussions to the Board of Directors at the immediately following Board meeting.

« The Board has members with different areas of expertise, including sustainability and global
business. For example, in the area of sustainability, the Company discusses with its Chairman,
who is an independent outside director and a sustainability expert, when appropriate, the level of
the Company's efforts from an external perspective and when and what topics should be g ——

— Progress of the Mid-term business plan based on
the medium- to long-term business strategy is
confirmed at the Board of Directors meetings.

Nominating Committee
Compensation Committee
Capital, Human Resources.
and Organizational Strategy
Finance and Accounting
Risk Management
Management Experience

at Other Companies

Global Experience
Legal Affairs and

]
£
£
5
8
s
i
a

Tsuyoshi YOSHIMI
Yurl OKINA

Source : Bridgestone 3.0 Journey Report 2024

Kenichi MASUDA Outside / Independent

Kenzo YAMAMOTO Outside / Independent 8
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Meiji Holdings Co., Ltd.

General Evaluation

- In addition to the Medium-term Business Plan based on the Meiji Group 2026 Vision, the direction of each Implementation
strategy is clearly indicated based on the ROESG, and the Implementation strategy is being executed with an emphasis on

sustainability toward the vision centered on the ROESG.

1.3(consolidated)

*average of September 2023 - August 2024

Evaluation by Point of View

Values &
long-term strategy

Based on the megatrends and the
management philosophy of maximizing
health value, the company is developing
a long-term strategy, including the
introduction of ROESG.

Implementation

With regard to human resources and DX,
the company is concretizing the strategic
policies necessary to realize its vision and
the strategies necessary to achieve its

goals. In light of the failure to achieve the

Value Creation Story

I The Meiji Group’s Process for Value Creation

The Meiji Group has accumulated an abundance of capital. We will create Meiji unique value
for wellness based on this capital by leveraging our strengths in order to realize a better future.

Natural Capital

s (cocoa, raw milk,
ns such as lactobacilli and

strategy previous Medium-Term Business Plan, the e colt e
company is working to change its e
business strategy and human capital s
under the banner of the “Transformation”. “RAD expenses: Y 348 billon__
Social Capital
Meiji ROESG is one of the elements that " cughaut he domest maret +
determines performance-based  roducts e 55 Aoprok 70
KPI & compensation for executives. The e
Governance company's governance shows ingenuity, ssaben
including the inclusion of a sustainability Financial Capita
expert as an outside director. Jw‘&ﬁ(}h‘;m”’
JPY 107.9 billion
There are mechanisms in place for CEO TPcelae A
Substantial- and outside directors to respond to
conversation & dialogue, to elicit dialogue in line with
Engagement their objectives, and to reflect the

content of the dialogue in their initiatives.

Source : Meiji Integrated Report 2024

Marketing power
and credibility

to establish

high market share

Value chains
that are socially
and environmentally

INPUT (Fv2023 Value Creation Structure \ OUTPUT \ OUTCOME
Page 26 -
The 2026 Medium-Term Business Plan Smerian s romtem KPI: Meiji ROESG l Realizing a Better Future for People,

Cross-functional R&D
and intellectual
property management

Procurement of
raw materials
with sustainability

Meiji Strengths

for Creating
New Markets

Excellent
production technologies

i and quality control
friendly

Page 25 Meiji Strengths for Creating New Markets ~3

and cost advantages

Society and the Earth

Enhancing Corporate Value through Co-creation
and Cooperation with Stakeholders

Customers

Shareholders &

Investors Healthier Lives

Pharmaceutical
Business

Products

Employees
Thriving
Communities

Business partners
Local communities,
nature, future ——
enerations 2e 2
¢ Living in Harmony
with Nature

Provide Valuable
Information Related to
Food and Health

Government agencies,
NPOs/NGOs, related
groups

Page 06 A Hundred Year History of

Page 01 The Meiji Group's Vision and Health Value )
Creating Meiji Unigue Value for Wellness =3

Page 57 Creating Innovation =)
Meiji Holdings Co., Ltd. | Integrated Report 2024 24
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Meiji Holdings Co., Ltd.

Distinctive Initiatives

KPI & Governance

Unique KPIs that contribute to corporate value creation

4.2. value creation design by connecting corporate value creation and
proprietary KPIs

— In order to realize its vision, the company has set "Meiji ROESG" as its top management goal, which consists of two
elements: ROE, which indicates earning power, and the degree of achievement of ESG targets.

— The new “Meiji ROESG” sets sales targets for “Meiji ROESG” target brand lines (products) under ESG items as an indicator

that symbolizes the fusion of sustainability and business strategies.

Meiji ROESG
Meiji ROESG

Target for FY2026: 9.8 pt SYCAr ernge

FY2026 Target

(2026 Medium-Term

Business Plan Target)

ESG external evaluation (3 indicators)
ESG external evaluation to assess sustainability activities

inability > | Recogniti E
1) MSCI ESG Ratings AA
2)DJsi 72 points or more
3} ISSESG C+ (50 points or more)

Indicators of business and financial value (2 indicators)
Indicators that show the fusion of sustainability and business strategies
and lead to improved business performance

4) : Achievement of
Sales of Meiji ROESG target brand lines yearly plan

5) Pharmaceutical: Achievement of
Sales of Meijl ROESG target products yearly plan

Source : Meiji Integrated Report 2024

(Target for FY2026: 9.5% or more)

* Number of indicators achieved and
\ multipliers
X

+Achieve Scx1.2
+ Achieve 4-x1.0
+ Achieve =3 =08

Depending on achievement,
set coefficient x0.8-1.2

Meiji ROESG target brand lines/products

1. Health-oriented foods and value-added nutritional foods
{Meiji Bulgario Yogurt, Meiji Probio Yogurt R-1, Chocolate Koko, SAVAS,
Meiji MeiBalance, etc )

2. Foods with our environmentally and socially conscious procurement activities
for a sustainable society
{Meiji Oishii Gyunyu, Meiji Milk Chocolate, Meiji Hokkaido Tokachi series (yogurt and
cheese) etc.)

Target brand line Approx. FY2024 plan
sales ratio
(Y2023 results) 50« Yo sales growth +2,3%

Pharmaceutical
1. Influenza vaccine
2. Stable supply drugs (Category A)

Targetproducts FY20

sales ratio | e 24 plan
(Fr2oz3results) N\ / 20+ Yo¥ sales growth +17,2%

Voice of the Company

Effect of "Meiji ROESG" setting

« Investors who place importance on ESG have a high
evaluation of Meiji ROESG based on their understanding of it.
In particular, while many companies only promote ESG
initiatives, Meiji ROESG is highly evaluated for its efforts to
consider business growth and sustainability as a set, and even
ROE.

« We believe that its contribution to society is visible to
employees and motivates them to work harder. Many of
Meiji's products have the potential to contribute to society and
therefore fit well with Meiji ROESG.
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Meiji Holdings Co., Ltd.

Distinctive Initiatives

2 3.6. investment in human capital/human resource : - -
- ) strategy 6.4. actions after substantive dialogue, etc.
Implementation strategy

Human resource strategy based on management
strategy
— Formulating a "value creation story" that better embodies

the connection between management strategy and
human resource strategy.

— The company believes that it is our human resources that
embody the “Transformation" concept of the new
Medium-Term Business plan, and that “Transformation of
people and organization" is the most important issue for
realizing our management strategy.

Our Value Creation Story: Human Resource Strategy Based on Management Strategies

Keywords + Global Fusion of Sustainability and business strategies Group collaboration enhancement

Diverse human resources who are autonomous,
take on challenges, grow, co-create, and generate innovation

Frodesssonad hruman resources wiho contines to take on hn organczatsonal culture that supports the

challenges and grow, and possess the necessary expertise wiell-being of diverse human resources and that
to beaed thee wioardd in focd aind health maximizes the potential of individuals and teams
Development of human resowurces Frometicn of Improwement of
and working enviromments husman capital the effectiveness of
fior competing globally sustainability Group HR functions

Source : Meiji Integrated Report 2024

Substantive dialogue and engagement
Reflecting the content of the dialogue in initiatives

~Thecontentof the e s
dialogue with ettty e
S h a re h O | d e rS iS ’ M:dium-Termn;::iu:Ii?lan e, 288 KRR PiloY [CapRa ety retums, etc.) in the 2026

« FY2023 Results and FY2024 Plans

reported to the Board e —

f D H t H th I R {2) Main interests and concerns of shareholders
O I re C O rS I n e + Food segment: Impact of ¢ ases in raw materials, etc., and measures to address them such &5 price increases
+ Pharmaceutical segment- of antibacterial drugs, status of COVID-19 vaccine research and development, and the

Monthly Report, which i e
is also made available : ' -

Praperty, Digital Transformation, ete.

(3) Major issues that the Company recognizes as issues through dialogue with shareholders

to all employees, and et bty o s b v s o s s
a system for internal e ewcorivs
feedback is in place. i —

- Dialague content with sharehalders is surnmarized in the IR monthly repart, which it then reparted by the director in charge
af IR ta the Board af Directors on a regular basis

- After being reported ent, the IR monthly repart it then distributed to all employees. Shareholder an d investar
apinians are widely shared within the Me3ji Group

* ROESE is a registered trademark for 2 management indicat or Kunia Mo, a professar at University.

Voice of the Company
History and Benefits of Disclosure of Dialogue Content

« The disclosure of dialogue content was initiated on a voluntary basis,
based on examples of Implementation by other companies. We believe
that the benefits of disclosure include the ability to demonstrate to
investors that there are no gaps in their perceptions and the assurance of
transparency. In addition, managers are required to view internal
financial results briefings in order to promote a healthy crisis awareness.
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Retail Trade 2.3(consolidated)

Ryo h i n Kei ka ku CO ny Ltd " *average of September 2023 - August 2024

General Evaluation

« Long-term and Implementation strategies have been developed based on a solid vision, and plans are being steadily implemented.

« Integrate sustainability in quality and manufacturing processes and position it as part of the brand values

« The company is strategically committed to transforming itself into a “Platform for Localization and Circulation of Resources" and is
working to promote employee diversity and develop incentive systems aimed at developing businesses that make the most of the
characteristics of each region.

Evaluation by Point of View Value Creation Story

The company's goal is to realize a "Truthful Enhancing Our Corporats Value
and Sustainable Life for All," and its objective The Value We Create
is consistent with the role of each store as a \cartore anirdependenty managed sores, o Klkaks wilanhane s corporato vt
"local community center" and the realization

reate more a positive impact on the environment and society, thereby Positi . t
'ositive Impact on

the environment and

Values & of independent store management. The society
Iong_term Strategy Company's Iong_term Strategy, WhICh Products that take the environment and society

includes “resource circulation” and into consideration IitEies Bnd servicas ity |

M . ” . . Apparel Household goods Food for realizing “a truthful and resldence§ that reflect -

addressing local challenges” as key issues in sustainable It for al’ MUJT valus “ &

its vision of what it wants to be by 2030, also ﬂ.. o (4; A )

reflects the company's unique characteristics. M e [

MuJ\ mpm e Sl Spnmdss\g business. ank.zse‘ Andeswool: 52 | | socief t
. pg; e 62 Page a7 cm\ml;:alﬁmlﬁss .
Specific efforts toward the goal of "to take P - -—»—‘3-
root in local society" and diverse human ie P - ! P some || Helping to
. H H H X Number of lm~um:olba:1‘mwxﬁ pﬂ’:r:ioﬂ - “
Implementation resources include the introduction of g, e, I s realize “a
- employee diversity and incentive programs. _ truthful and

strategy Efforts are also being made to strengthen the || spoares | SuUStainable

competitiveness of their products and to To tike rootinocal Soclety e life for all”

deepen thEIF UnderStandIng Of the I’eglon. sh_.w‘l;‘el L _at_nd i IOrgalnization of Developr‘nen't‘o;regional H r::::(m;,;g;;

wii jlocal communities jocal resources stay hubs PX
. . . . ' R‘iﬁ"' a3 3 revitalization
KPI & Reflecting the results of ESG indicators in the T e AP
G compensation of directors strengthens the e T L0 T = T e o
. g . . local (Sales of regional specialty (Local prodk u nfor local Approx. .9 billion*
overnance governance of ESG initiatives by directors. e im.m
o e

Substantial- The company focuses on dialog not only with e o b >
conversation & institutional investors, but also with individual - B S -
Engagement investors.

Source : MUJI REPORT 2024
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Ryohin Keikaku Co.,Ltd.

Distinctive Initiatives

Values and Long-term Strategies

2.1.1. the goal of providing long-term value to society

Establishment of a new industrial structure "Platform for Localization and Circulation of Resources"

— In order to realize its corporate philosophy, the company believes it is necessary to shift from a traditional "global manufacturing and retailing
business" to a "Platform for Localization and Circulation of Resources" that utilizes and circulates local resources. Aiming for “localization" rather
than "globalization" and "resource circulation" rather than "manufacturing and retailing.

— This new business model promotes local production for local consumption and aims to build a business model that is not dependent on primary
resources by recycling and reusing unused products. By collecting and reusing sold products, the goal is to circulate resources while co-creating

with consumers and other companies.

— The Company will continue to contribute to the economic development of developing regions through production in the form of a "global
manufacturing and retailing business" utilizing global supply chains, with a focus on conventional apparel, and will also promote local production
for local consumption in the area of food, as well as the area of recycling and reuse business using unwanted household items as the main raw

material.

Voice of the Company
Background and initiatives for the "Platform for
Localization and Circulation of Resources”

» Aiming to realize a "Truthful and Sustainable Life for All , “we are building a
supply chain model based on local production for local consumption while
maintaining our global supply chain model. The conventional manufacturing
process of sourcing, producing, and transferring sales of the right products
from the right place will continue, but because of the possibility of insufficient
response to social issues in the future, we have established the Circular
Business Division and a policy to focus on resource circulation.

» A new store, the largest in the world, was opened in Kashihara City, Nara
Prefecture, based on the concept of “circulation” to handle reused and
recycled products. We plan to use this initiative as a foothold for nationwide
expansion and development toward a more sustainable business model.

Actions up to 2030

Source : MUJI REPORT 2023

Main Points Creation of the Foundation
for Our “Second Founding”

Complate the finest and most

uniivalled product fines essenia to management and
daily life and the procurement and co-owned
uction system for these products
Strengthen product competitiveness PR . . management
by developing: Build a New Industrial Structure
Erodiata that take iy Establish a community-based . .
@ Produets Tl iske e envrorment business model centered on Platform for Localization
into consideration independ managed -
:pen newe;gres thmgh?muisaznd d C' I t' f R Provide
® Products that solve social issues while mainiaining profitability an Ircu a IOI'I 0 esources comfortable
In addition to maintaining our global supply online services
Olus LS H I chain model, we will also build up a business
of the consumer shine, not the Develop an organizational culture o
ot model centered on a supply chain based on
uniqueness of the product in which all associates work proactively, ; pply ‘
leading to the independent growth local production for local consumption.
» Products inspired by culture and Of esch stors, region and courry
tracition Be a front
runner of ESG
Build the business infrastructure t
and headquarters functions to managemen

support independent store
management and localization
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Ryohin Keikaku Co.,Ltd.

Distinctive Initiatives

Values and Long-term Strategies 2.1.1. the goal of providing long-term value to society
Efforts to address local challenges and revitalize regions Voice of the Company

Activities of the Social Good Business Division
» The Social Good Business Division was established with the
objective of not only returning a portion of profits to society, but

— The company is working to create a platform to realize
a "Truthful and Sustainable society" in each region.

— By establishing the Social Good Business Division and ~ feslizing a Truthful and Sustainable Saciety also to address local challenges and revitalization as an actual
engaging in businesses that solve social issues, Ryohin 'tl)'ﬁi)nuegsl‘?'the operation of a regional experience-based
ﬁqe”;ak:" a:jmrf EO Cc_;etate I?dsglstcer: (t); pIL,J]b“C lnl;c_ecrle_itkand m.m accommodation facility such as “MUJI BASE OIKAWA,” which was
utual aid In society, and to create an organic li renovated from a closed school and utilizes idle assets in the
between the economy, culture, and the environment. Rtu ot sores community, we are working to promote regional industry and
_ The company has various projects not only in the store create regional experiences. We contribute to the local economy

by enhancing the attractiveness of the area and creating an
environment that attracts people from the suburbs. We believe
that these activities will greatly benefit our business as well.

Implementation strategy
Efforts to "to take root in local society"

but also in the community and throughout the country.

— Interaction and collaboration with local communities: collaborating with local government,
local businesses and producers, and organizing events.

To take root in local society

— Community revitalization: revitalizing shopping streets, opening stores at roadside S et
stations, revitalizing and renovating apartment complexes, revitalizing vacant houses, ;
utilizing closed schools, and selling local commercial materials.

— Utilization of local resources: working with local businesses to promote the sale of local
products and resource circulation.

— Community-based services: development of “Healthcare Centers”, mobile sales,
development of regionally limited products, and support for local businesses to open a
one-tsubo store within MUJI stores in shopping districts.

Source : MUJI REPORT 2023
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Resonac Holdings Corporation

General Evaluation

« The company has established a vision based on the purpose of "changing society through the power of chemistry, " and has defined
three key issues : "Gain credibility through responsible business management," "Strengthen co-creativity&competitiveness and
create social value through innovation and business," and “Develop autonomous, creative, and active human resources and culture,"
and has integrated values, vision, and long-term strategy.

« The goal of the long-term vision is to become a "world-class functional chemical company" by 2030, and strivings are being made

to achieve this goal.
Value Creation Story

Evaluation by Point of View
Future we seek to realize through the power of chemistry

Chemicals 1.0(consolidated) ‘

*average of September 2023 - August 2024

The values and vision are integrated
with long-term strategies, including
the establishment of three key issues
and the long-term concentration of
resources on semiconductor materials.

Value Creation Process
Change Society through the Power
of Chemistry

Contribute ta the sustainable development of global saciety by creating functions required of the times as an advanced material partner

For example...

Harmony with the global environment

Values &
long-term strategy

Happiness and prosperity of people
i has

mate our lives richer and mare converient. While its easy-to-

up  lewel,

Accurately describes its approach to m ;C-D_creatwe e e \ e
the core strategies of human o segment
Implementation resources, business portfolio, secacor s et N ehamical Company .
strategy investment in intangible assets, and e wriasg
financial capital to achieve the goals W cempesoes
of the long-term vision. Comary e o
KPI & Both financial and non-financial KPIs T sy
Governance are set appropriately. —— s
ompany that develops
The company is commended for its pesg.,y
Substantial- dialogue between the president and T
conversation & _out5|de directors a_nd shareholder
Engagement !nvestors, and for its reporting of e b ars TSR amravanra
investor feedback to the management —
team. Achieving Sustainability Vision

Source : RESONAC REPORT 2024
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Resonac Holdings Corporation

Distinctive Initiatives

Values and Long-term Strategies

2.1.1. the goal of providing long-term value to society

Set the goal of becoming a "world-class functional chemical company"

— The merger of Showa Denko and Hitachi Chemical in 2023 to form the new company Resonac is positioned as a new start, a "second
founding," with the goal of becoming a world-class manufacturer of functional chemicals by 2030.

— Starting from the purpose of "Change society through the power of chemistry", three key challenges were identified by considering
both societal expectations and our own materiality: "Fostering trust through responsible business operations," "Improving co-creation
and competitivenessthrough innovation and business, and creating social value," and "Fostering autonomous and creative human
resources and a culture. and "Fostering a culture of autonomous and creative human resources"

Voice of the Company
Strengthen competitiveness and promote co-creation
based on "Corporate Value = Strategy x Individual Ability x Corporate
Culture"

« Our competitiveness is based on our technological capabilities in semiconductor electronic
materials and our ability to interact directly with industry-leading customers. To continue to
grow in advanced semiconductor materials, it is important to anticipate industry fluctuations
and develop next-generation materials in a timely manner through dialogue with our
customers. Even though we may focus on areas other than semiconductors in the future,
we believe that as a manufacturer of functional chemicals, we can co-create with relevant
stakeholders by leveraging our technological and interactive capabilities to provide products
that meet customer needs.

« Developing innovative technology as well as fostering a culture of human resource
development and co-creation is essential to maintain and further strengthen our
competitive edge above. We focus on fostering co-creative talent by emphasizing the
success of autonomous and creative individuals. We see fostering co-creation both
internally and externally as an important element of our business growth, and we are
actively implementing initiatives to instill Purpose Values.

Change society through
the power of chemistry

. Streng
; c il
Material Issues for Gain credibility through co
o responsible business
Sustainability nanagement

Purpose

[ Non-financial KPls J
Company that can Company that contributes Company that develops
compete on the world to a sustainable global co-creative talent that
stage society represents Japan's
manufacturing industry
Long-term vision @
Ideal state /‘E;
World-class competitiveness  Capability to create innovations  Ability to train competitive
and profitability and to develop new businesses talent with shared values

[ Financial KPls ]

Establishment of a world-class
evenue base

Improvement in Portfolio
.  Management
Key strategies
Strengthening of management

Innovation ltechnology x business mode . i
oundation (platterr

Ideal State
(long-term vision)

Source : RESONAC REPORT 2024

World-class Functional
Chemical Company
Company that can compete
on the world stage

World-class competitiveness
and proftability

Company that contributes
to a sustainable global
society

Capability to create
innovations and to develop
new businesses

Company that develops
co-creative talent that
represents Japan's
manufacturing industry

Ability to train competitive
talent with co-creation values

TSR Aim to rank among
the chemicals industry's top

2 5% aver

the medium to long term

Achieving Sustainability Vision
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Resonac Holdings Corporation

Distinctive Initiatives

implementation strategy

Human capital for the realization of our vision

The company believes it is important to improve corporate value by closely aligning
business and human resource strategies. Achieve further business growth by building
a co-creation culture unique to Resonac and developing co-creation-oriented human
resources.

In order to realize the ideal state of each business, the skills and competencies
required for each type of job are organized and defined, and a workforce plan is
formulated according to the status of the required human resources required. For
example, the Electronics Division has identified the gap between the desired workforce
composition and the workforce in five years, and is implementing actions related to
recruitment, resource reallocation, retention/engagement, and engineer training.

implementation strategy

R&D and Intellectual Property Strategies to Achieve the Goals

3.6. investment in human capital/human resource strategy

Voice of the Company
Instilling Purpose Values through Co-Creation and
Dialogue

« In an effort to create a co-creative workforce, MHI is working to instill
and implement Purpose and Values within the company, with the CEO
and CHRO visiting sites in each country to hold town halls, small-group
roundtables, and meetings with management. At the field level,
management and employees also hold one-on-one meetings at a high
frequency to support the promotion of growth.

« In the area of talent management, the company has introduced an
early selection program and an open application system to enable
employees to consider and shape their own careers.

3.7. investment strategies to secure and strengthen intangible assets,
including intellectual property

In order to increase the likelihood of the manifestation of research results, the company promotes Support for each organization within business units
co-creation R&D in collaboration with internal organizations and external stakeholders.

Voice of the Company

Co-creation R&D with dialogue at its core

In R&D, we are promoting open innovation and internal and external co-creation through the Packaging
Solution Center. In terms of intellectual property strategy, the Semiconductor Electronic Materials
segment is pursuing the establishment of an intellectual property portfolio that is best suited to each

business, such as filing patents globally to continue to win in cutting-edge fields.

We are pursuing an organizational structure that enables cross-functional initiatives. In 2024, the
Research Institute Strategy Department will be established to create an environment that enables
constant dialog between R&D and the field. We are incorporating FFS theory to align individual
characteristics with personnel placement, placing a strong emphasis on the development of a talent

portfolio.

Packaging Sclution
Center Kawasaki &
Siticon Vlkey
e T I tme S R&D Planning Department
operanan
5 5 institute for Advanced I TR deias
B B Int ated Technalo —__ -
™~ aqe for Co-creation
A f ez
=] £ % | Role of the R&D organlzation =
(S N
org

_“x!—.%m@#ﬂ?
'+ Symergies Between techndogees Search, exploratin, and hypothests testing

N Research Center for Ci tational Science M - - Intellectual Prof

Source : RESONAC REPORT 2024
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4. SX Nominated Companies Report




SX Nominated Companies Report

List of companies (in Japanese alphabetical order)

This year, the following two companies were newly selected as "SX Nominated Companies" from among
the companies not yet selected as "SX Brands 2025" that are implementing excellent initiatives that
deserve special attention.

= SX nominated
company 2025

“Jub Sustainability Transformation

List of companies (in alphabetical order)

TechnoPro Holdings, Inc. 73
TOTO LTD. 74




SX nominated

j company 2025 .
SV ity rartormaion Services 4.3(C0n50|ldated)

TeCh nO Pro H OId i ngS, I nc- *average of September 2023 - August 2024

General Evaluation

« Developing long-term business strategies in the technical labor market to address potential domestic engineer shortages.

« As a long-term strategy, the company is evolving its engineer staffing business, enhancing the value of its services while focusing on
engineer development. In addition, the company has a policy of complementing its talent and technology through mergers and
acquisitions when necessary.

Evaluation by Point of View Distinctive Initiatives

3.3. business portfolio management strategies, including

Based on its long-term DX strategy and human . . . :

resources strategy, the company is taking Implementation strategy divestiture and exit strategies
Implement strategic actions, including mergers and ;
ati(?n acquisitions, to respond to the changing POthO|IO Management Strategy

environment in the engineer staffing industry. _ o _ o
strategy The company is developing a workforce plan to — The Company pursues a strategy of focusing on quality in the Core Business and striving to grow.

thifF from ehngine;:rl staffing to'tthe Sqlutiond . — By driving a transformation that focuses on business "evolution" rather than mere diversification, the
usiness, through leveraging its engineer data. company is expanding its business and transforming business model by anticipating medium- and long-
term market supply and demand trends.

Voice of the Company ) ) . ) . . . )
Synergy Generation basis our engineer asset — The Solutions Business, an evolution of the engineer staffing business, has been designated as a new pillar

of the company's business, and the company is working to expand customer needs and technical services

* We believe that expanding our Core Business towards by pursuing economies of scope through leveraging existing strengths and assets.

Solution Business enhances engineer’s career streams,
leading to improved pricing and, ultimately, better

treatment for engineers. To maximize synergies Human Capital Management at the TechnoPro Group ” I S
between our Core Business (engineer staffing) and  Structural shortage of « Spread of cighsi techrologies (CEvolution" of Core Business )
£ nears  Cust - and accekration of
» '. & technological innowation

Solution Business, fostering engineer and optimal R
allocation are critical. Unlike the multi-tier dverse work styles
subcontracting model common in the Japan IT www
industry, we aim to establish an operational model
that fully utilizes our engineer asset in the Core o
Business, thereby gaining a competitive advantage in :
the Solution Business.

ECOMING more

difficult and complesx

Flatform for Enginears

Source : TechnoPro Holdings Integrated Report 2024 Y



SX nominated
Al company 2025 Glass and Ceramics i
TOTO LTD rodunts 1.4(consolidated)
|

*average of September 2023 - August 2024

General Evaluation

« The company establish a brand as "Japan's Toilet" and building a strong, competitive position.
- Issues such as health, water conservation, energy and water efficiency, and conservation initiatives are developed into
value creation stories.

Evaluation by Point of View Distinctive Initiatives

Guided by its vision and mission, TOTO

Values & has formulated a long-term Values and Long-term Strategies 2.2.1. position in the market power structure
_ management strategy, "TOTO WILL . n ' : " :
Li?gtgerm 2030." with 2030 as the target year, and Solid brand power and future prospects for "Japan's Toilet" acclaim
9 s developing a strategy with a — Based on the TOTO Group Corporate Philosophy, which has been passed down through more than
consistent story. 100 years of history since the company was founded in 1917, the TOTO Group formulated the
"Shared Value Creation Strategy TOTO WILL 2030".
Commaon Group Philosophy A\ ' Vision for Business Activi — Based on its greatest strength of "quality and uniformity", the company has formulated and
oo ety st e e 01 u i ond o e posioned o implemented a transformation of its business portfolio.
Vall be catried forward inta the future. in accordance with the demands of the times. Voice Of the Company
Voice of the Company Prospects for becoming a global company
I Bassion for growth tower 2050 with Ceramics technology as tis core

The heart and soul of a company that transcends
tradition and time
« The company was founded with the aim of improving people's

lifestyle and culture through sanitary ware at a time when
sewage infrastructure was underdeveloped.Inheriting the

Growth segment

-
>

] i « Although we have a strong image as a Japanese
r0T0 WS o rae it toilet manufacturer and home furnishings company,
staplisneda seldpositor we aim to transform our portfolio into a
comprehensive ceramics company by expanding

0 an unshakable

|enuajod ymois
wue)-BuoT o) -winipa

words of the company's first president, "provide good products : , B sales of_home furmshl_ngs perUCts overseas gnd

and satisfy the customer," the company has continued to @%ﬂ%}m o gel\:jelopmg our ceramics business, a new business

provide new values. While responding to the changing times, = [ranicas and e R eld.

we have continued to promote our business with unchanging o Mainiand China Profitability | « Tt is expected that society and the economy will

values. LT ramodoling busirgss «Circl: STAGE 10 STAGES . continue to change more rapidly and that demand
. Within the company, the group's common philosophy is "heart" e il will diversify. For this reason, starting in 2024, we

part of global brand bullding. will launch an initiative to solicit ideas from within

and the vision for business activities is "body in action". We — ” — : g th We beli s | rtant to fost
- - . . . Wwill review gro segments in li of changin usiness environment an
be“eve |t 1S |mp0rtant to keep our m|nds the Same, bUt to drive growth in three grov%th segmen?s, while Japa?'n and mainla?m ghina sustain the overall group sales. = Company e SlS] I.S |mp0 zll g 5 OS Srcl
culture of exploring new business opportunities and

change the way we move our bodies in accordance with the hari hall d fail
times, and to continue to proactively take on new challenges. Szlting) enlliEhiizs el IEIRIEs,

Source : TOTO Group Integrated Report 2024
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(Reference) Outline of "SX Brands 2025" offering




Outline of the SX Brands 2025 Offering

B The following is overview of the SX Brands 2025 application process.

B |nthe SX screening process, the value creation stories of the applicant companies are reviewed based on the Guidance
for Collaborative Value Creation 2.0 framework.

[Reference] Guidance for Collaborative Value Creation 2.0:
https://www.meti.go.jp/policy/economy/keiei innovation/kigyoukaikei/guidance for collaborative value creation 2.0 en.pdf

item Contents

Target Companies listed on the Prime, Standard, and Growth markets of the Tokyo Stock
Company Exchange as of September 1, 2024.

Application | September 18, 2024 (Wednesday) 10:00 Start
Period November 18, 2024 (Monday) 16:00 Deadline (strictly enforced)

Please access the SX Survey URL, enter your answers to each question, and then
How to apply | submit the survey.
Please answer once per company.



https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/guidance_for_collaborative_value_creation_2.0_en.pdf

Composition of the SX Questionnaire and items to be included

B The SX Survey Form was designed to determine whether the applicant companies were able to construct a value creation story
through a series of selective and descriptive items. To this end, the SX survey form was designed from the four perspectives
of “values and long-term strategy,” “execution strategy,” “KPI s and governance," and”substantive dialogue and
engagement" that make up the value creation story.

B The questionnaire also asked respondents to provide references to integrated reports, annual reports, and other documents.

1. Values and long-term strategy

"Values” are the axis for determining the actions to be taken by a company and each employee to solve social issues. It is important for a company to express
its unique values and, based on these values, to consider which social issues to be solved as "important issues" in the context of sustainable value creation for
the company.

"Long-term strategy” can be constructed by integrating the formulation of a vision to identify long-term social trends, the construction and transformation of a
business model that will serve as the pillar of realization, and the analysis of risks and opportunities that should be taken into consideration. Companies should build
their long-term strategies in an integrated manner with their values and key issues, based on an understanding and analysis of risks and opportunities, in order to
show how they can create sustainable value in response to changes in the industrial structure and business environment.

2. Execution Strategy

The "execution strategy" is a foot- and mid- to long-term strategy to materialize and realize the long-term strategy by maintaining and strengthening the
company's resources and relationships with its stakeholders. Companies are required to formulate their execution strategies based on an analysis and evaluation of
their financial position and operating results, as well as an analysis of long-term risks and opportunities.

3. KPIs and Governance

"KPIs” are indicators that show how much value is created by long-term strategies and execution strategies, and how management analyzes and evaluates that
value. It is important for companies to manage the progress and evaluate the results of their strategies using KPIs to refine and improve their strategies and revise
them as necessary.

"Governance” is a mechanism or function that disciplines a company to steadily formulate, promote, and verify its strategies and to sustainably increase its
corporate value. Companies are required to develop a governance structure that disciplines corporate behavior so that it is effective and sustainable.

4. Substantive dialogue and engagement

"Substantive dialogue and engagement” is a collaborative process in which a company and its investors engage in an interactive dialogue to refine the
overall picture of the company's value creation story and its various components. It is important for companies and investors to co-create sustainable corporate
value while deepening substantive dialogue and engagement.
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Descriptive item questions

B The descriptive items of the SX questionnaire consisted of the following questions.
B While there is no upper limit to the number of words, a total of 10,000 words was set as a guideline.

1. How do you envision the megatrends of future social issues, which are both risks and opportunities for your company on a
long-term time horizon, and what social issues have you identified as critical issues based on your company's values? How do
you set your "vision" by backcasting from the future and forecasting from your competitive advantage and strength, and
how do you build a "business model" that will serve as the pillar to realize your vision? How do you reflect your analysis of
risks and opportunities in setting your "vision" and building your "business model"? Please provide an overview of these.

2. In order to materialize and realize your long-term strategy, from the viewpoint of bridging the gap between your "aspirations"
and the current state of your company, have you formulated foot and mid-to-long term strategies such as human resource
strategy, DX strategy, business portfolio strategy, intangible asset investment strategy including intellectual property,
capital policy (capital allocation plan, investment plan, etc.)? Please provide a summary of these strategies.

3. In order to realize the "vision" and strategies based on it, what kind of governance structure do you have in place, and what
kind of KPIs do you set to manage the progress of your strategies? Do you plan to revise the_"vision" and strategies based on it
appropriately in response to changes in the external environment? Please provide an outline.

4. Do you set up an_agenda for dialogue with investors, taking into account important issues? Has the company set up a
representative (CEO/President, outside director, IR staff, etc.) according to the attributes of the investors and the purpose
of the dialogue? Does the company review its initiatives and systems based on suggestions obtained through dialogue, etc.,
and explain the progress and results of the review to_investors? Please provide a summary.

5. In order for us to determine the feasibility of the above, please provide an overview of your initiatives over the past 5 to 10 years
(initiatives leading to the content described in 1.2. above). Please describe how your company's cost of capital (WACC, cost of
equity) and return on capital (ROIC, ROE) have been determined, how you have analyzed and evaluated them and their market
valuation (stock price, PER, PBR), and what strategies you have developed and implemented to improve them, as far as they
have been considered in the past. Please describe to what extent this has been considered in the past




Evaluation Perspectives on Descriptive Items

B The review was based on the following four main evaluation points evaluation items for the content of the

descriptive items.

(1) Values and long-term strategies

Does the company identify key issues based on its own values from the mega-trends of future social issues that represent both risks and
business opportunities for the company over the long term time horizon? Has the company established its "vision" by backcasting from the
future and forecasting from its own competitive advantages and strengths, taking into account the critical issues, and has it developed
a "business model" that will serve as a pillar for the realization of the vision? In addition, does the company reflect the analysis of risks and
opportunities in setting its "vision" and building its "business model"?

(2) Execution strategy

In order to materialize and realize the long-term strategy, from the viewpoint of bridging the gap between the "Aspirational Image" and
the current image of the company, has the company formulated a human resource strategy, DX strategy, business portfolio strategy,
intangible asset investment strategy including intellectual property, capital policy (capital allocation plan, investment plan, etc.), etc.?

(3) KPIs and Governance

In order to effectively promote long-term and sustainable enhancement of corporate value, has the company established a
governance structure to appropriately oversee the "vision" and strategies based on it, and set KPIs to measure the progress of these
strategies? Through these measures, does the company steadily establish and implement its vision and strategies based on that vision,
while appropriately reviewing them in response to changes in the external environment and other factors?

(4) Substantive dialogue and engagement

Has the company set up an agenda and engaged in dialogue based on key issues? Has the company set up a representative
(CEO/president, outside director, IR staff, etc.) according to the attributes of the investors and the purpose of the dialogue? Does the
company review its initiatives and systems based on suggestions obtained through dialogue, etc., and explain the progress and results of
the review to investors?

Feasibility

Based on past initiatives and transformations (track record), are (1) values and long-term strategy, (2) Implementation
strategy, and (3) KPIs and governance sufficiently feasible? Particular emphasis is placed on management and business
transformation* (especially management and business transformation beyond the 1x P/B ratio barrier) initiatives.
*Not limited to the recombination of business portfolios by conglomerate companies, but also includes business transformation by
single-business companies.
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SX Evaluation Committee Member List

m Chairperson
Kunio Ito

B Commissioner
Tomohiro Ikawa

Joji Iguchi

Yasunori Iwanaga
Katsuya Kikuchi

Toru Terasawa

Kengo Nishiyama

Minoru Matsubara

Chie Mitsui

Director of CFO Education and Research Center, Hitotsubashi University

Head of Engagement, FIL Investments (Japan) Limited

Executive Officer, Chief Corporate Governance Officer
Nissay Asset Management Corporation

Chief Responsible Investment Officer, Amundi Japan, Ltd
CEO, Co-Create Frontier LLC

Executive ESG Advisor, Stewardship Group,
Investment Division, Asset Management One Co., Ltd.

Senior Analyst, Nomura Institute of Capital Markets Research

Chief Sustainability Officer, Responsible Investment Department
Resona Asset Management Co., Ltd

Principal Researcher, Data Analyst, Nomura Research Institute, Ltd.
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For inquiries regarding this report, please contact
Corporate Accounting Office,

Economic and Industrial Policy Bureau,

Ministry of Economy, Trade and Industry

E-mail address: bzl-kigyoukaikei@meti.go.jp
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