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ểḰOutline of the "SX Brands 2025" Project, etc.
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Â The SX Brands 2025 report has the following three objectives;

1. To p rovide specific case study information that will lead to the Implementation  of corporate 
SX initiatives.

2. To promote understanding of the contents of the Ito Review  and Guidance for Collaborative 
Value Creation .

3. To encourage companies to understand their position and investors to evaluate Japanese 
equities by showing the progress of initiatives by companies with advanced initiatives in 
Japan.
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Target 
Audience

It is intended for the entire Ito Review audience, but is particularly useful 
for managers, directors, investors, as well as those involved in corporate 
planning, sustainability promotion, etc., analysts, rating agencies, etc.

Main anticipated application scenarios

Purpose and Intended Audience of the ¬SX Brands 2025 Reportº

"SX Brands 2025 Report" Business Overview, etc.



Â In this project, a group of leading companies that have enhanced their ability to generate sustainable sources of growth through SX 
and have improved their corporate value will be selected and honored as "SX Brands 2025," and the results will be published 
along with a report.

Â "SX" refers to management and business transformation with an awareness of capital efficiency through constructive dialogue 
with investors to enable companies to generate sustainable sources of growth and increase corporate value (" Sustainability of the 
Company"). It is important to conduct this dialogue based on the medium to long - term risks and business opportunities arising from 
sustainability issues in society (synchronized with "Sustainability of Society").

*The "SX" referred to here is distinct from so -called social contribution activities , which have no direct relationship to the corporate value 
creation through the company's operations.

Â The "societal issues" related to sustainability are becoming more diverse, as exemplified by climate change and human rights issues , and 
the environment for the formulation of international rules is changing as well. In addition, economic security - related issues such as 
supply chain risk and cybersecurity have emerged, making sustainability issues increasingly complex.

Â The players in the investment chain (management, internal business units, investors, business partners, etc.) are expected to engage in 
constructive dialogue and repeated engagement on the desirable business portfolio, growth investments, etc. from a long - term 
perspective, considering the risks and business opportunities arising from sustainability issues in society. Through these efforts, 
they are expected to co - create and execute a corporate value creation story.

Â By positioning the successful companies as "symbols of Japanese companies pursuing value -creating management," this project aims 
to create an opportunity to encourage investors in Japan and abroad to reevaluate Japanese companies . In addition, by presenting 
the messages conveyed by METI through the Ito Review series in the form of case analyses, the project aims to encourage Japanese 
companies to implement management and business reforms aimed at long - term, sustainable corporate value enhancement.
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Purpose of the "SX Brands 2025" Project
"SX Brands 2025 Report" Business Overview, etc.



Â The return on equity (ROE) of Japanese companies has improved to some extent, but still lags behind that of Western companies.
Â In addition, the percentage of companies with a price book value ratio (PBR) below 1x is much higher than in Europe and the United 

States.
Â Since 2014, through the Ito Review series, METI has consistently advocated the importance of improving corporate sustainability 

(the long - term, sustainable corporate value of the company) , the importance of constructive dialogue, engagement, and disclosure 
with investors and others for this purpose, and the importance of ESG perspectives . It has also published ¬Guidance for Collaborative 
Value Creation" as a practical framework (guidance) for SX management.

Â In particular, the ¬Ito Review 3.0,º the 2022 supplement, emphasizes the importance of ¬SXº for the long term, sustainable value 
creation of companies , in light of the increasing importance of synchronizing corporate sustainability with the sustainability of society. At 
the same time, the Guidance for Collaborative Value Creation was revised and published as "Guidance for Collaborative Value Creation 
2.0" as a framework for realizing SX .
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[ Reference ] ¬Ito Reviewº series  and  "Guidance for Collaborative Value Creation 2.0"

Ito Review  (2014 ) https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/ito_review__released_august2014_en.pdf

Ito Review  2.0 (2017 , expanded  edition)     https : //www .meti .go.jp/policy/economy/keiei_innovation/kigyoukaikei/pdf/itoreport 2.0.pdf

Ito Review  3.0 (2022 , expanded edition) https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/ito_review_3.0__sx_edition__released_august2022_en.pdf

Guidance for Collaborative Value Creation 2.0  (Revised 2022) https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/guidance_for_collaborative_value_creation_2.0_en.pdf

The " Ito Review " series (theory) "Guidance for Collaborative Value Creation 2.0" (Practical Framework )

Background of ¬SX Brandsº (METI¢s ¬Ito Reviewº series and ¬Guidance for 
Collaborative  Value Creation")

"SX Brands 2025 Report" Business Overview, etc.

https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/ito_review__released_august2014_en.pdf
https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/pdf/itoreport2.0.pdf
https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/ito_review_3.0__sx_edition__released_august2022_en.pdf
https://www.meti.go.jp/policy/economy/keiei_innovation/kigyoukaikei/guidance_for_collaborative_value_creation_2.0_en.pdf


To promote sustainable corporate value creation management, an issue raised in the Ito Review (2014 ), METI formulated
and published the " Guidance for Collaborative Value Creation " in 2017 as a framework for companies to effectively
disclose information and engage in constructive dialog with investors . In addition, METI formulated a revised version
of the "Guidance for Collaborative Value Creation 2.0" in 2022 to clarify the elements included in the SX.
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( Overall diagram of "Guidance for Collaborative Value Creation 2.0" )

(Reference) " Guidance for Collaborative Value Creation 2.0 " as a "Practical 
Framework"

"SX Brands 2025 Report" Business Overview, etc.



Â For the SX Brand s, we have selected a group of leading companies that , based on the background on 
p.6, will enhance their ability to create  sustainable sources of growth through SX and increase 
their corporate value .

Â Since such companies are expected to generate returns in excess of their cost of equity over the 
medium to long term, SX brand s were selected from companies with a P/B ratio of at least 1x .
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Corporate Sustainability (Sustainable Creation of Corporate Value)
Group of companies that are synchronizing and improving 

"Sustainability of Society (Business Risks and Opportunities)

Social Sustainability
(Business Risks and 

Opportunities)

Corporate Sustainability
(Sustainable corporate 

value creation)

ṝSelection of SX Brand sṞ

Selection of items based on the Guidance for Collaborative Value Creation 2.0" .
Screening of value creation stories  with descriptive items

P/B ratio of at least 1x  is a prerequisite .

Eligible Applicants Ḳ All companies listed on the Tokyo Stock Exchange
ṝ About 3 ,800 companies Ṟ

Selected ¬SX Brands º

Presenting a vision for Japanese companies to aspire to, and expecting more
motivation from advanced companies

Selection of the SX Brands
"SX Brands 2025 Report" Business Overview, etc.



ỄḰAnalysis of companies applying
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ṕPercentage of companies applying Ṗ

Market 
capitalization

More than 4 trillion 
yen

1 trillion yen to
 4 trillion yen

500 billion yen to
 1 trillion yen

Less than 500 
billion yen

Percentage of applications for each market 
capitalization category

(Number of applications/all those 
exceeding 1x PBR)

40.0%

30.9%

16.9%

1.5%

Overview
Analysis of Companies Applying

Â Only Prime market companies applied for the SX Brands.

Â The larger the market capitalization, the greater  the more companies apply , with 40% of companies with 
a market capitalization of over 4 trillion yen applying for the SX Brands .
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Market Segment Breakdown of Companies Applying

100%

0%

0%

0% 50% 100%

ṇ

ṇ

Prime Market Domestic Stock

Standard Market Domestic Stock

Growth Market Domestic Stock



Â In total, 70 companies applied for SX Brands 2025, and based on primary screening scores in four categories: "Values 
and Long -Term Strategy," "Execution Strategy," "KPI and Governance," and "Substantive Dialogue and Engagement," a 
cluster analysis was conducted to clarify the characteristics of the groups of companies.

Â The results of the cluster analysis showed that there were three distinct groups of companies.
Â In particular, a group of companies with low scores rates in "Substantive Dialogue and Engagement" was identified, 

indicating that this is a critical area requiring improvement for approximately 70% of the applicant companies (clusters 
1 and 2).

Results of the analysis based on Applicant Primary Screening Score Rates

Analysis of Companies Applying

Cluster analysis is a statistical method that 
classifies data into groups based on similarity, 
allowing for the identification of natural patterns 
in the data.

High - level group
showing overall high score rates.

Low - level group for dialogue and 
engagement  
Only ¬Substantive Dialogue and Engagementº 

has a low score, while other indicators have 
standard scores.

Low to medium - level group
showing low to moderate score rates.

Cluster0 ṕ30% of applicant companies Ṗ

Cluster1 ṕ50% of applicant companies Ṗ

Cluster2 ṕ20% of applicant companies Ṗ

Analysis of applicant companies' primary 
screening scores resulted in the classification of 
three characteristic clusters based on the four 
evaluation criteria: 

Score Rate Distribution by Cluster Based on Primary Screening Score Rates
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minimu
m value

median

greates
t value

the outlier

first quartile

third quartile

Data Set Normal
Values outside the 
range of

Top 25% of data

Lower 25% of data

quartile range

Central 50% of the 
data set

How to read a 
box -and -whisker 
diagram



Â Almost all applicants have identified a significant issue.
Â Many applicants have room for improvement in their goal setting and identification 

of differentiators based on backcasting and forecasting.

 Values and long - term
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Characteristics of the companies applying for the SX Brands  and corporate issues

99 % 100 %100 %

17 % 38 %26 %

34 % 46 %39 %

47 % 62 %61 %

17 % 31 %22 %

In MANY  
companies

Initiatives to 
be confirmed

Identificatio
n of key 
issues

VAlmost all applicants have identified key issues

Identification of material issues
Question 

3-1

Setting the 
Goal

VOnly a few companies are implementing backcasting or 
forecasting

The target is set by backcasting .
Question 

3-7

The target is set in the forecast .Question 
3-9

Create  a 
business 
model based 
on your 
goals

VOver 60% of the companies selected for the SX brands and 
those that passed the first screening have created business 
models based on their goals.

The business model is created based on the company s 
goals.

Question 
3-10

Identificatio
n of 
Differentiato
rs

VOnly a few companies have clearly defined their market 
positioning based on their aspirations

Position of the company in the market power structure 
based on its goals and identify factors that differentiate
 us from our competitors.

Question 
3-13

In SOME 
companies.

Initiatives to 
be confirmed

In many 
companies
Efforts NOT  
confirmed

Percentage of companies that 
selected Choice  1 (I am fully engaged 

in the questions)
All applied 
companies

Companies that passed 
the first screening

SX Brand s 
name



 Execution strategy
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77 %74 %

61 % 77 %76 %

29 % 38 %30 %

67 % 77 %78 %

83 % 87 %

64 %

85 %

Characteristics of the companies applying for the SX Brands  and corporate issues
Â Many applicants are working to implement investments and resource allocations that 

take ESG factors, reform their value chains, develop investment strategies for intangible 
assets, and promote innovation .

Â Many applicants have not progressed in their efforts to invest in human capital, 
including raising wages.

Value Chain 
Reform

V Over  70% of the companies selected for the SX issue and those that passed the 
first round of screening are implementing value chain reforms by going beyond 
their existing business domains and collaborating with new companies.

Question 
4-6

Driving 
Innovation

V Over 70% of the companies selected for the SX Issue and those that 
passed the first round of screening have established a system for 
innovation creation and are promoting innovation initiatives.

Question 
4-8

Question 
4-10

Creation of 
investment 
strategies to 
secure and 
strengthen 
intangible and 
other assets

V Over  70% of the companies selected for the SX issue and those that 
passed the first screening have established investment strategies to 
secure and strengthen intangible assets, including intellectual property.

Question 
4-15

Investment 
and resource 
allocation for 
ESG factors, 
etc.

V Over  80% of the companies see  ESG and other factors as 
opportunities to change or strengthen their business models, and are 
making investments and allocating resources.

Question 
4-20

In many 
companies
Efforts not 
confirmed

V Only a few companies are developing human resource strategies and 
investing in human capital, including wage increases

Development of 
human resources 
strategy and 
investment in 
human capital

In many 
companies

Initiatives to 
be confirmed

Invest and allocate resources by positioning ESG and other factors 
as opportunities to strengthen and transform the business model.

Implementing value chain innovations through partnerships with 
new companies in anticipation of changes in the external 
environment.

Developing investment strategies to secure and strengthen 
intangible assets, including intellectual property.

Establishing a promotion system for innovation creation and 
promoting innovation initiatives.

Developing a human resource strategy and investing in human 
capital, including wage increases.

Percentage of companies that 
selected Choice  1 ( We are  fully 

engaged in the questions)
All applied 
companies

Companies that passed 
the first screening

SX Brand s 
name



Â Many applicant s set KPIs for value creation and link them to executive 
compensation .

Â All SX Brand -selected companies set their own KPIs, link executive incentives to 
these KPIs, and provide explanations for their settings.

Â Many applicants, including SX Brands, have not made progress in disclosing their 
perception of cost.

 KPI
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17 % 22 %

73 % 100 %85 %

97 % 98 % 100 %

90 % 100 %96 %

31 %

Characteristics of the companies applying for the SX Brands  and corporate issues

Question
5-6

Explanation of 
the rationale 
for the setting 
of company -
specific KPIs

V All SX issue selectees and the majority of companies applying explain 
the rationale for setting company -specific KPIs

Question 
5-5

Efforts to 
motivate 
board 
members and 
link to KPIs

V All SX issue selectees and applicants have initiatives and mechanisms 
in place to motivate board members.

Question 
5-20

In many 
companies
Efforts not 
confirmed

V Only a few companies disclose recognition of cost of capital for major 
business segments

Disclosure of 
recognition of 
cost of capital 
by business 
segment

In many 
companies

Initiatives to 
be confirmed

Value creation 
KPIs and 
unique KPI 
settings

V KPIs related to value creation have been established by all SX Issue 
Selects and the majority of applicants.

Question 
5-1

KPIs related to value creation and company -specific KPIs

Efforts and mechanisms in place to motivate board members

Explains the rationale for setting company -specific KPIs

Only cost of capital disclosed by major business segment.

Percentage of companies that 
selected Choice  1 ( We  are  fully 

engaged in the questions)
All applied 
companies

Companies that passed 
the first screening

SX Brand s 
name



Â All SX issuers and most applicants have in place the appointment and removal of 
directors and senior management on the basis of skill requirements.

Â Only about half of the applicants  that applied had management 
oversight/evaluation by outside directors, etc.

 Governance
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97 % 100 %98 %

46 % 54 %57 %

56 % 62 %61 %

87 % 85 %91 %

Characteristics of the companies applying for the SX Brands  and corporate issues

Percentage of companies that 
selected Choice  1 ( We are  fully 

engaged in the questions)
All applied 
companies

Companies that passed 
the first screening

SX Brand s 
name

In many 
companies

Initiatives to 
be confirmed

Appointment 
and dismissal 
of directors and 
management 
by skill 
requirements

V All SX issue selectors and the majority of applicant companies have 
identified the skills required of their board and management team, 
and appoint or remove them based on their skills

Question 
5-15

Outside 
Directors, etc.
Appropriate 
supervision and 
evaluation of 
management 
by

V Only about half of the applicants that applied had outside directors and 
others appropriately overseeing and evaluating the strategic decision -
making of the management team responsible for business execution .

Question 
5-19

Succession 
planning by 
management

V Over 60 % of the applicants  selected for the SX issue and those that 
passed the first round of screening have succession plans in place to 
clarify the qualities of management and develop management.

Question 
5-13

In some 
companies.

Initiatives to 
be confirmed

Presentation 
of assessment 
of board 
effectiveness, 
etc. to 
investors

V Just under 90% of the companies that applied for the award disclose 
to investors the results of their assessment of board effectiveness and 
their priorities for improvement.

Question 
5-22

Identifying the skills required of board members and 
management  and appointing and removing them on the basis of 
those skills.

The results of the evaluation of director effectiveness and the 
priority issues to be addressed for improvement are presented to 
investors.

Clarify management qualities and develop a succession plan.

Outside directors provide appropriate oversight and assessment 
of management's strategic decisions.



Â Almost all of the  applicants  have individual dialogues between management and investors, but 
only more than 60% of the SX companies have individual dialogues between outside directors 
and investors.

Â Many of the applicants do not show investors the progress and results of the KPIs and strategies 
set out in the dialogue, and it is difficult to see how they are incorporating the suggestions from 
the dialogue into their initiatives.

 Substantive dialogue and engagement
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97 % ẁ 100 % ẁ100 % ẁ

4 % 8 %7%

60 % 62 %70 %

27 % 31 %37 %

Characteristics of the companies applying for the SX Brands  and corporate issues

Percentage of companies that 
selected Choice  1 ( We are fully 

engaged in the questions)
All applied 
companies

Companies that passed 
the first screening

SX Brand s 
name

Individual 
dialogue 
between 
management 
and investors

V Opportunities for individual dialogue between investors and management, 
including the president, are provided at all companies selected for SX 
issues and companies that pass the first round of screening.

Question 
6-4ẁ

V Only a small number of companies show investors the progress 
and achievement of the implemented KPIs and strategies through 
dialogue and other means

Question 
6-6

Outside 
Directors
Individual 
dialogue with 
investors

V Fewer companies have outside directors talking to investors 
individually compared to the percentage of management 
participating in dialogue with investors .

Question 
6-4

Reflecting on 
suggestions 
from the 
dialogue on 
initiatives

V Few companies review and improve their key issues, strategies, 
KPIs, governance structure, etc. on the basis of suggestions 
received through dialogue, etc.

Question 
6-7

In many 
companies
Efforts not 
confirmed

Explaining 
progress to 
investors

In many 
companies

Initiatives to 
be confirmed

Individual dialogue between management, including the 
president, and investors.
ẁPercentage of firms that selected Option 1 (management including the president 
and outside directors) and Option 2 (management including the president)

Management, and non -executive directors are engaged in 
dialogue with investors as required.

Show investors the progress and results of the KPIs and 
strategies set out in the dialogue.

Reflecting suggestions from dialogues, etc. in initiatives.
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Question 
Number Main Items Content of a Question

1 Question 3-7 Values and Long-term 
Strategies

When setting the vision, does the company consider the positioning of the company in the future market and the initiatives needed to 
achieve it (backcasting), taking into accountexpected changes in society in the short, medium and long term?

2 Question 3-9 Values and Long-term 
Strategies

In setting the company's vision, after analyzing the company's competitive advantages and strengths, does the company consider how 
these can be strengthened and maintained in the future (i.e. forecasting)?

3 Question 3-10 Values and Long-term 
Strategies

Based on the vision, has the company established a business model (including transformation) that will serve as the basis for long-term, 
sustainable corporate value?

4 Question 3-13 Values and Long-term 
Strategies

Based on the vision, has the company analyzed its position in the market power structure and identified the factors that differentiate it 
from its competitors and the sustainability of such differentiation?

5 Question 4-2 Implementation strategy Has the company formulated a picture of the long -term business portfolio for the achievement of its goals 
through ROIC analysis, etc., and has it developed a strategy for the realization of this portfolio?

6 Question 4-10 Implementation strategy Does the company develop human resource strategy and invest in human capital, including compensation, to achieve its vision?

7 Question 5-6 KPI & Governance
Does the company disclose its perception of the cost of capital and its perception of the cost of capital for each of its major business 
segments?

8 Question 5-19 KPI & Governance
Do the directors, especially outside directors, appropriately supervise and evaluate (monitor) the strategic decision-making of the 
management team responsible for business execution?

9 Question 6-6 Substantial dialogue &
Engagement

Does the company evaluate the progress and results of the strategy based on the established KPIs and KPIs, 
and indicate the status of achievement to investors in the dialogue?

10 Question 6-7 Substantial dialogue &
Engagement

Do you review and take action to improve key issues, strategies, KPIs, governance structure, etc., based on input received through 
dialogues, etc.?

Collection of good examples
Â This collection of case studies presents examples of companies that have been selected for SX Brands 

2025 and that have fully answered the questions in the initial screening of the SX survey, together with 
key evaluation points related to their SX initiatives.

Analysis of Companies Applying



collection of good examples Description

1

2

3

Question number on SX survey form, 
company name
List the question number, perspective item, 
and company name on the SX Questionnaire 
associated with each good practice case.

Question s
Questions for which less than 50% of the 
applicants chose option 1 (the question is fully 
addressed) are listed.

Evaluation  Points
Introduce  evaluation  points  for  disclosure  of 
companies  that  are  good  examples  of  SX
initiatives

4 Examples  of  Corporate  Disclosures
Disclosure details of good practice companies 
as the basis for evaluation points

18

How to read the documents

Examples of companies that have adequately 
addressed the questions are presented, along 
with key evaluation points related to their SX 
efforts.

Analysis of Companies Applying



SourceḲNichirei Corp.|  INTEGRATED REPORT 2024

When setting the vision, does the company consider the positioning of the company in the future market and the 
actions necessary to achieve it ( backcasting ), taking into account the expected social changes in the short, medium 
and long term?

Evaluation Points
We consider this on the basis of "social changes envisioned in the mid -  
to long - term ( 2030 )º.

Evaluation Points
Assumed positioning of the company in the future market (domestic, 
overseas, new business)

Nichirei CorporationQ3 -7 : Values and long - term strategies

19

Evaluation Points
We are considering items to be addressed 
from a backcasting perspective

Good 
Example 1
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When setting the company's vision, after analyzing the company's competitive advantages and strengths , does the 
company consider how to strengthen and maintain them in the future (i.e., forecasting)?

Ajinomoto Co., Inc.

SourceḲAjinomoto Co., Inc.| Ajinomoto Group ASV Report 2024

Q3 -9 : Values and long - term strategies
Good 

example 2

Evaluation Points
The company's strengths (Amino Science) are 
linked  to its future aspirations (what it want s to 
be).

Evaluation Points
After analyzing the company's strengths ( Amino Science), the 
company has identified points (growth areas) to strengthen 
for the future. 

Good 
Example 2



21
SourceḲResonac Holdings Corp.| RESONAC REPORT 2024

Based on the vision , has the company established a business model (including transformation) that will serve as the 
basis for long -term, sustainable corporate value?

Evaluation Points
The value creation story describes the  desired image (long - term vision ), and a business model has been set 
up to create businesses that lead to this vision.

Resonac Holdings CorporationQ3 -10 : Values and long - term strategies
Good 

Example 3
Good 

Example 3



22SourceḲTDK Corporation|TDK Investor Day 2024 ,  Integrated Report  2024  

Based on the vision, has the company analyzed its position in the market power structure and identified the factors that 
differentiate it from its competitors and the sustainability of such differentiation?

Evaluation Points
A market power structure with other companies 
that includes market shares for each of the company's 
key products, and shows  how other companies are 
entering the market.

Evaluation Points
In order to show the company's position in relation to 
other companies, differentiation factors are listed .

TDK CorporationQuestion 3-13 : Values and long - term strategies
Good 

Example 4



23SourceḲTDK Corporation| Integrated Report 2024 

Has the company formulated a long - term business portfolio image  to achieve its goals through ROIC analysis, etc., 
and developed a strategy to  realize this  portfolio?

TDK CorporationQuestion 4-2 : Execution strategy

Evaluation Points

ROIC Analysis: Portfolio criteria are 
developed using a table with two axes: 
¬BizROA(ROIC)" and "business potential".

Evaluation Points

Long-term business portfolio: The business 
expansion policy (direction of growth and capital 
efficiency improvement) for each segment at a 
future point in time is shown.

Evaluation Points

Strategy: Evaluate each business and 
optimize overall performance through an 
integrated management process.

Good 
Example 5



24SourceḲKDDI  CORPORATION |KDDI Integrated Sustainability and Financial Report 2024 

Does the company develop HR strategy and invest in human capital, including wage increases, to achieve its vision?

KDDI CORPORATIONQuestion 4-10 : Execution strategy

Evaluation Points

Human resource issues are recognized, policies are 
formulated to address them, and human resource 
strategies are systematically developed .

Evaluation Points

Wage increases included in human capital 
investment.

Good 
Example 6



25SourceḲ Ajinomoto Co., Inc. | Purpose -Driven Management by Medium -Term ASV Initiatives 2030 Roadmap ṕp.33Ṗ

Does the company disclose its perceived cost of capital and its perception of the cost of capital for each of its major 
business segments ?

Ajinomoto Co., Inc.Questions 5-6 : KPIs and Governance

Evaluation Points
Quantitative presentation of cost of capital by business segment using weighted average cost of capital (WACC)

Good 
Example 7



26SourceḲBridgestone  Corporation  |Corporate Governance Code Report

Do the board of directors, especially outside board of directors , appropriately oversee  and evaluate (monitor) the 
strategic decision -making  of the management team responsible for business execution?

Bridgestone CorporationQuestion 5-19 : KPIs and Governance

Evaluation Points
The chart  shows that the board of directors, with a majority of 
independent outside board of  directors , oversees and 
evaluates the management and execution of the company.

Evaluation Points
The role played by outside board of directors in 
monitoring management  s decision -making  
(proposals and decisions).

Good 
Example 8

*1: It is comprised of the executive officers and the officers of main business and function and positioned as a highest -
level management executive meeting to supervise business strategy and execution with Global CEO as a chairman.



27SourceḲMeiji Holdings Co., Ltd.| Integrated  Report  2024 ṕp.15,74 Ṗ

Does the company evaluate the progress and results of the strategy based on the established KPIs and KPIs, and 
indicate the status of achievement to investors in the conversation ?

Evaluation Points
KPIs are set and progress can be monitored by writing 
down both targets and results .

Meiji Holdings Co., Ltd.Question 6-6 : Substantive dialogue and engagement

Evaluation Points
¬Progress of KPIs" is presented in dialogue with 
investors .

Good 
Example 9
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SourceḲ PERSOL GROUP|HP: Status of dialogue with shareholders and investors in FY2023

ṕhttps://www.persol -group.co.jp/wp -content/uploads/2024/09/en_Dialogues_with_Shareholders_and_Investors.pdf Ṗ

Do you review and take action to improve key issues, strategies, KPIs, governance structure, etc., based on input 
received through dialogues, etc.?

Evaluation Points
Reflecting  opinions and requests obtained in the  
management strategies  through the conversation.

PERSOL HOLDINGS CO., LTD.Questions 6-7 : Substantive conversation  and engagement

Evaluation Points
Reviewing  key issues in  response to opinions and 
requests obtained through the conversation

Good 
Example 10
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Company  Overview

ṕPage 1Ṗ

Initiatives
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1

2
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General comments and evaluation by 
viewpoint

SX Brands Evaluation Committee (hereinafter, the details of 
the evaluation by the Evaluation Committee are described 
by company 
Å In selecting SX Brands, companies are evaluated from four 

perspectives ((1) values and long -term strategy, (2) execution strategy, 
(3) KPIs and governance, (4) substantive dialogue and engagement)

as a whole and by perspective,and (5) feasibility)

Value Creation Story
Value creation story (process) as a way of medium - to 
long -term value creation of a company, excerpted from 
disclosure materials

Guidance for Collaborative Value
Creation 2.0 where applicable

In "Guidance for Collaborative Value Creation 2.0", 
Paragraph number(s) associated with each initiative

Company  Voices
Comments from the company on the trigger, review 
process, etc. for each initiative. 
*Independent of the content of the evaluation by the 
evaluation committee

4
Introduction of distinctive
initiatives

Introducing the characteristic studies and initiatives of each 
company, focusing on the contents that were highly evaluated 
by the evaluation committee.
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General Evaluation

Å The corporate philosophy is backed up by the company's track record. And it is the foundation of the company's long -term 
strategy. 

Å Materiality reflects the company's unique characteristics and is consistent with its corporate philosophy. By reviewing the 
overall framework of marketing, digital and corporate, then confirming performance improvements as a result.

Value Creation StoryEvaluation by Point of View

Values &
long - term strategy

The corporate philosophy is based on the 
history of the company since its inception 
and is also closely related to the long - term 
strategy. The business model is based on 
differentiated strengths and is structured 
to support the long - term strategy.

Implementation  
strategy

Toward VISION 2030 , in particular, 
business portfolio, DX, intangible asset 
investment including intellectual property, 
human resources, sustainability, and 
capital policy are being developed.

KPI &
Governance

The majority of the Nominating and 
Compensation Committee is composed of 
independent outside directors, and the 
Chairman of the Committee is also an 
outside director. The Board of Directors is 
composed of a diverse range of 
backgrounds.

Substantial -  
conversation &
Engagement

Management and outside directors, 
including the chairman& president, are 
individually interacting with investors. A 
system for utilizing the dialogue in 
management is shown.

ASICS Corporation

SourceḲASICS Integrated  Report  2023  
32

industry Other Products PBR* 5.8 (consolidated)

* average of September 2023 -  August 2024



Distinctive Initiatives

ASICS Corporation

SourceḲASICS Integrated  Report  2023  
33

Implementation  strategy

  Enhance brand experience value by  building an  ecosystem

ïAt the core of our efforts to expand customer touch points and maximize the 
value of the customer experience is our "running ecosystem," which integrates 
e-commerce purchase data, daily running data, running race registration data, 
and other data based on the OneASICS common ID to deepen our 
understanding of each individual customer.

ïImplementing customized communications for each customer based on 
customer behavior to create a loop that deepens attachment to the ASICS 
brand and enhance s the value of the brand experience.

1 3.4. strengthen influence in the value chain, improve business position, 
promote DX

Voice of the Company

Efforts to Build a Running Ecosystem and its Future Prospects 

ÅSince 2019 , the company has acquired race registration companies in North America and Australia, and by 2022 , has incorporated race 
registration companies in Japan and Europe into the group. No competitor has a race registration company as a group company, and  the goal is 
to build the unique running platform.

ÅThe current ecosystem is being built not only by the company, but also in collaboration with external parties. ASICS' digital division, including 
acquired companies, now has a total of 700 employees, and we believe it will be even more important to leverage digital talen t i n the future.

Å In building an infrastructure for the running industry, the company views the process of a runner competing as a series of st eps, and aims to 
expand the running ecosystem to include everything from daily training, meals, and supplements to travel for competitions. Th e company is 
also looking to expand into other categories such as tennis and SportStyle .



ASICS Corporation

SourceḲASICS Integrated  Report  2023
34

ïThe ASICSẀOnitsuka Tiger  brand is the  largest  intellectual property, 
and we strategically utilize intellectual property and practice 
"intellectual property management" to protect the brand, enhance 
brand value, and increase corporate value.

Substantive dialogue and engagement

  Expansion of two -way dialogue with capital markets

ïTrying  to expand two -way dialogue with the capital markets . For 
example, by reviewing and proposing improvement plans based on 
feedback from the capital markets and holding analyst study 
sessions for the chairman, president and all executive officers.

3 6.4. actions after substantive dialogue, etc.

Voice of the Company

     Efforts to Protect "Intellectual Property" as a Brand Company
ÅThe company places the highest priority on brand protection in each of its 

business areas, and focuses on using patents and designs to protect its products 
and items it has developed . As a brand manufacturer, the Company places a high 
priority on actively participating in and protecting intellectual property.

ÅAs part of brand protection, the company believes that we should aim for high 
value -added, high price d products.

Voice of the Company

Mechanisms for Utilizing Dialogue in Management

ÅBased on feedback from investors and analysts, discussions 
are held daily by the CFO and below to improve disclosure. 
Based on these discussions, suggestions for improvement are 
made to the Chairman & President in a timely and flexible 
manner, and the results are incorporated into IR activities.

Distinctive Initiatives

Implementation  strategy

 Practicing "Intellectual Property Management" that integrates intellectual property and management

2
3.7. investment strategies to secure and strengthen intangible assets, 

including intellectual property



industry Foods PBR* 3.6 (consolidated)

* average of September 2023 -  August 2024

Value Creation StoryEvaluation by Point of View

Values &
long - term strategy

Through the two outcomes of reducing 
environmental impact and helping to 
extend healthy life expectancy, the 
company is building a story of realizing its 
purpose of contributing to the well -being 
of all human beings, our society and our 
planet with ¬AminoScience º.

Implementation  
strategy

The policy for the strategies necessary to 
achieve the goals regarding human 
resources and technology, as well as the 
specifics of the strategies necessary to 
achieve the goals are discussed.

KPI &
Governance

Materiality and executive compensation 
are aligned, and a governance structure 
is in place to review strategies and KPIs 
in a flexible manner.

Substantial -  
conversation &
Engagement

After setting agenda with careful 
consideration, the President and 
members of the Board of Directors lead 
the dialogue with investors in an 
appropriate formation.

Ajinomoto Co., Inc.

SourceḲAjinomoto Co., Inc. | Ajinomoto Group ASV Report  2024
35

General Evaluation

Å The company has established a  future business model based on the unique competitive advantage of "AminoScience " 
and the consistency of Purpose, Materiality, and each execution strategy centered on the realization of ASV (Ajinomoto 
Group Creating Shared Value ) can be confirmed.

Å Further acceleration and progress in ASV management with long term goals can be witnessed and the company is 
considered to be representative of embodying SX.



Distinctive Initiatives

Voice of the Company

The Significance of Taking a Long -Term Perspective

Å Looking back on our history, the times when new businesses were 
successful and companies grew significantly were when we took on 
difficult challenges with a medium - to long -term perspective.

Å For example, the electronic materials business, which is now one of our 
core businesses, and the Bio-Pharma  Service business ( CDMO business) , 
including nucleic acid medicine, were created by setting challenging mid -
to long -term goals.

ÅBased on this recognition, we  set challenging mid - to long -term goals and 
emphasize a backcasting approach from there.

Voice of the Company

Dynamic materiality setting that leads to increased 
corporate value

ÅOur materiality was re commended  by the first Sustainability Advisory 
Council, chaired by Davis Scott, who is also currently our director,  and 
approved by the Board of Directors.

Å The framework is not a snapshot, but a dynamic framework that is aware 
of how materialities are connected to each other in creating value 
continuously and sustainably until 2050 .

Å In FY2024, this framework was  organized into " six key themes that the 
Ajinomoto Group is currently working on" to accelerate and promote 
actual initiatives.

Ajinomoto Co., Inc.

SourceḲAjinomoto Co., Inc. | Ajinomoto Group ASV Report  2024
36

Values and Long -term Strategies

  Identification of materiality to enhance corporate value

ïMateriality is identified from a long -term and multi -stakeholder 
perspective, looking ahead to 2050 .

ïThe members of the Sustainability Advisory Council, representing 
key stakeholders, identify key issues and opportunities from their 
respective perspectives.

ïThe relationship between materiality items is organized to reflect 
the concept of sustainable growth through a cycle of (1) honing 
their co -creation capabilities, (2) taking the seikatsusha (consumer) 
perspective, (3) while achieving wellbeing, and (4) through their 
business activities return co -create social value and economic value.

1 1.2. identification of key issues and materialities to provide long -term 
value to society



Implementation  strategy

   Its Vision  Promotion of Human Resource Strategies

Distinctive Initiatives

Ajinomoto Co., Inc.

SourceḲAjinomoto Co., Inc. | Ajinomoto Group ASV Report  2024
37

ïIn the area of human resources, under the concept of "Connecting", 
the company is implementing measures globally from the 
perspectives of ¬Purpose", "Diversity", "Challenge" and "Well-
being" .

ïIn the engagement survey, questions accompanying each step of 
the "ASV realization process" are set to monitor the progress of 
ASV realization.

2 3.6. investment in human capital/human resource strategy

Implementation  strategy

  Intellectual property as a competitive advantage common to multiple businesses

ïAminoScience  is a competitive advantage common to the four 
growth areas (Healthcare, Food & Wellness, ICT, and Green) 
that the  company  has identified in its  vision.

3
2.2.2.1. intangible assets, including management resources and 

intellectual property, as a source of competitive advantage

Voice of the Company

Strengthening Intellectual Property Across 
Domains: Technology Assets

Å One of our customers told us, "Even though there is only one person 
who handles inquiries, the responses to inquiries include opinions from a 
variety of fields, and I can feel that there are many researchers behind 
the scenes.  We believe that this is a proof that our technology, based on 
our 1,700 researchers, is not divided vertically between projects, but is 
used across various projects.

ÅWe ensure our competitive advantage not only by owning and 
developing strategic intellectual property, but also by combining  it with 
our proprietary technology and know -how.



industry
Information and 
communication industry PBR* 1.8 (consolidated)

* average of September 2023 -  August 2024

Value  Creation StoryEvaluation by Point of View

Values &
long - term strategy

The relationship between existing and 
new businesses is clearly described in 
the business model.

Implementation  
strategy

Existing and new businesses are neatly 
organized. Execution strategies are 
formulated in a way that connects to 
key issues. For example, in human 
capital, KDDI is working on human 
capital management by introducing 
"KDDI's version of Job-based 
Employment .

KPI &
Governance

Materiality is detailed and linked to the 
business. Non -financial KPIs linked to 
the business have been set and a 
system for reviewing them has been 
established.

Substantial -  
conversation &
Engagement

Management, including the President, 
engages in dialogue with investors, and 
there is a system in place to translate 
the content of the dialogue into 
initiatives and to develop dialogue 
methods to elicit dialogue content in 
line with objectives.

KDDI CORPORATION

SourceḲ KDDI  CORPORATION |KDDI Integrated Sustainability and Financial Report 2024
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General Evaluation

Å Build a value creation story that links the value we provide to society to the enhancement of corporate value by focusing 
on our strengths in telecommunications technology and leveraging our strengths in partnerships and a stable financial base.

Å The existing and new businesses are organized in a clear manner to convey the strength of each strategy and the 
integrated corporate value creation.



Distinctive Initiatives

Values and Long -term Strategies

  Growth Strategy and Innovation Promotion

ïThe company has set "promoting innovation with telecommunications at its 
core" as a key issue, and is taking on the challenge of creating innovation 
and business opportunities by developing  its "connecting capabilities" in its 
"core business," which is based on 5G communications, data -driven 
practices, and the social Implementation  of generative AI .

ïUnder the ¬New Satellite Growth Strategy, º KDDI is working with various 
partners on business growth in ¬Orbit1,º a business area that drives KDDI¢s 
growth, and ¬Orbit2 ,º a future growth area, in collaboration with the ¬Core 
Businesses¬.

ïWe have built several business co -creation platforms and are positioning 
them as important intangibles for new business creation.

Voice of the Company

Partnering is the key to value creation and sustainable growth

ÅWe are focusing on strengthening relationships with business partners and partnerships 
in order to create innovations that cannot be achieved by the company alone. We believe 
that there are limits to what we can do alone and that we can create new value by 
combining our assets with those of other companies, so we will continue to strengthen 
our relationships with partners.

ÅSustainability management promotes a virtuous cycle in which social growth is utilized in 
the next business strategy and returned to society. Together with our partners, we aim 
to achieve sustainable growth of society and increase corporate value.

1

KDDI CORPORATION

SourceḲKDDI CORPORATION |KDDI Integrated Sustainability and Financial Report 2024
39

3.5. establish and promote organizational processes and support 
systems for innovation realization



Distinctive Initiatives

KDDI CORPORATION

SourceḲKDDI CORPORATION |KDDI Integrated Sustainability and Financial Report 2024  
40

Implementation  strategy

  Human Resource Strategies to Achieve the Goals

ïThe company has set " human resources first " as its materiality, and aims to 
create innovation and contribute to the sustainable growth of society by fostering 
a corporate culture in which diverse and highly -skilled professional human capital 
can play an active role and a spirit of challenge is abundant.

ïKDDI's version of a job -based human resources system is based on KDDI's 
philosophy and aims to enable all employees to acquire skills that can be applied 
in new areas while utilizing experience gained in existing businesses, and to 
become professional human resources that can operate in the marketplace.

ïThe company is focusing on reskilling AI human resources to secure advanced AI 
human resources to support our "New Satellite Growth Strategy," which places 
generative AI at the core of our business strategy, with an emphasis on flexibly 
adapting our human resource strategy in line with rapidly changing business 
strategies.

2 3.6. investment in human capital/human resource strategy

KPI & Governance

  Set KPIs for non -financial information

ïDefine the value delivered and set business -related KPIs to 
address materiality and manage progress.

ïAchievement of sustainability - related KPIs is linked to executive 
compensation and bonuses for all employees to promote the 
penetration of sustainability management and encourage action.

3 4.3. establish original KPIs to show the progress of the strategy

Voice of the Company

Facilitates cross -organizational collaboration

ḱThrough ¬KDDI's version of the job type,º we aim to achieve major 
goals faster by connecting and mixing the personalities of professional 
human resources in diverse areas of expertise.
ḱIn FY2024, we began disclosing professional human resources in 
each of the 30 fields of expertise throughout the company (displaying 
the professional human resources mark in the company's address 
book, which is visible to all employees).
ḱIn addition to ensuring the transparency of evaluations, we aim to 
promote cross -organizational collaboration using professional human 
resources as a hub, and to create a corporate culture in which 
professional human resources are recognized and praised.

Materiality 1 on "Promoting Innovation with Communications at the Core

KPIs for "Building a Sustainable Industrial and Infrastructure Environment

Materiality 2: "Realization of a Safe, Secure, and Prosperous Society

KPIs for "Realization of Regional Co -Creation



industry
Information and 
communication industry PBR* 3.9 (consolidated)

* average of September 2023 -  August 2024

Value Creation StoryEvaluation by Point of View

Values &
long - term strategy

The company has set up a business model 
that creates social value by addressing risks 
and realizing opportunities, using its 
strengths in technology as a competitive 
advantage, told in a coherent story.

Implementation  
strategy

The elements necessary to realize its 
"vision" include portfolio strategy, 
intellectual property, and the use of human 
resources, each of which has established a 
response that contributes to the realization 
of the vision.

KPI &
Governance

TSR and materiality targets have been 
established as indicators for determining 
performance -based compensation for 
executives. In addition, non -financial KPIs 
linked to business progress have been 
established, and a system is in place to 
review strategies based on these KPIs. In 
addition, the  non -financial KPIs themselves 
are reviewed according to circumstances.

Substantial -  
conversation &
Engagement

The President & CEO and external  director s 
are available for dialogue, and a mechanism 
exists to reflect the content of the dialogue 
in initiatives.

SoftBank Corp.

SourceḲSoftBank Integrated Report 2024
41

General Evaluation

Å Building a value creation story that uses technology as a competitive advantage to create social value .
Å TSR is used as an indicator of medium - to long -term growth and, to be effective, is linked to executive compensation.



Distinctive Initiatives

SoftBank Corp.

SourceḲSoftBank Integrated Report 2024
42

Values and Long -term Strategies

  Developing a long -term vision to enhance corporate value

ïLong -term vision is to become ¬a company that provides next-generation 
Social infrastructure essential for development of a digital society.º

ï In building the next generation of social infrastructure, the company is 
working to develop sustainable, distributed AI data centers where 
renewable energy produced in each region is consumed locally by data 
centers in these  region .

ïMaximizing the use of cutting -edge technologies such as AI , IoT , and Big 
Data, which are the company's strengths, reduces business risks while 
creating business opportunities.

1 2-1.1. Goal  of providing long -term value to society

Voice of the Company

Creating social value through next -generation 
infrastructure and customer touchpoints

ÅAs its "vision" for 2030 , the company envisions a more prosperous society 
by providing next -generation social infrastructure that leverages digital 
technology and AI . To achieve this vision, forecasting is currently 
accelerating new business models such as xIPF, distributed computing 
infrastructure, and generative AI in its business and investment areas.

Å The source of its competitiveness is its strong customer base through its 
telecommunications business and LINE Yahoo! services, as well as the 
knowledge gained from partnerships with global technology companies 
through the SoftBank Group and the SoftBank Vision Fund. Leveraging 
these resources, the  company  is aiming  to grow  its  business  beyond mobile  
phones and the Internet, and is committed to solving social issues and 
contributing to a better society by  using digital technology .



Distinctive Initiatives

SoftBank Corp.

SourceḲSoftBank Integrated Report 2024
43

Implementation  strategy

  Medium - and Long -term Growth Strategies to Achieve Goals

ïWith ¬Beyond Carrier º as its  growth strategy, the  company  aim s to maximize its  
corporate value by actively developing its  business in various fields of information 
technology, such as ¬DXẀBusiness Solutions, º ¬Financ ial,º ¬MediaẀEC," and "New 
Business Fields," while pursuing sustainable growth in its  core telecommunications 
business. 

ïThe company is strengthening collaboration between its telecommunications business 
and the Group company businesses to enhance the competitiveness of its 
telecommunications business and create synergies, such as increasing the number of 
service users and user engagement in the Group's businesses.

2 2-2. B usiness model

Voice of the Company

Human resource strategy portfolio through optimization of human resource allocation
Å Our human resource strategy is based on our growth strategy in " Beyond Carrier " and emphasizes the 

importance of integration with our business strategy. The company aims to move from the existing field of 
telecommunications to new fields. In the existing field, we are trying to improve the efficiency of human 
resource allocation by using technology and generative AI in the business itself. We are aiming to enhance 
our AI engineering and global human resources by allocating the surplus personnel generated  by the 
streamlining of operations to newer areas.

ïSecuring necessary human resources and developing organizations to provide next -generation 
social infrastructure to realize a society coexisting with AI

ïHuman resources strategy linked to management strategy, with two axes: development of new 
areas and use of generated AI.

Implementation  strategy

  Human Resource Strategies to Achieve the Goals

3 3.6. I nvestment in human capital/human resource strategy



Value Creation StoryEvaluation by Point of View

Values &
long - term strategy

The Company is building a business 
around ADC antibodies, which is one 
of the Company's strengths, and has 
created an area of competitive 
advantage, and it is consistent.

Implementation  
strategy

The company has prioritized research 
and development prioritizing ADC, 
which is its strength, and the strategy 
has been formulated in a consistent 
manner.

KPI &
Governance

Financial materiality is organized using 
the Company's core oncology revenue 
as the KPI, while non - financial 
materiality is divided into two 
categories : one is related to the 
business and the other is related to 
the infrastructure of the business.

Substantial -  
conversation &
Engagement

In addition to the full disclosure of 
data at academic conferences, which 
is of paramount importance for a 
pharmaceutical company, the 
company also participates in various 
briefings, such as the Sustainability 
Opinion Exchange Meeting.

DAIICHI SANKYO COMPANY, LIMITED

SourceḲDaiichi Sankyo company  Value Report 2024
44

General Evaluation

Å Disclosure of core pharmaceutical science is an excellent explanation of conference information.
Å Sustainability management rooted in the company's core business, which uses technology and technology to solve major 

social issues around the world in the area of anti -cancer drug discovery, is pervasive throughout the company and 
continues to produce high performance, making it a representative example of an SX company.

industry Pharmaceutical PBR* 5.7 (consolidated)

* average of September 2023 -  August 2024



Distinctive Initiatives

Values and Long -term Strategies

  Setting the goal by backcasting & forecasting

ïIn formulating its 2030 Vision, the Company sees " Science & Technology (S&T)" as a source of value creation. Based on the status of the 
pipeline at the time of formulation and the areas in which S&T can demonstrate its strengths, the company has positioned oncology as a 
pillar of its growth strategy and aims to become a global healthcare company as stated in its vision by promoting globalizati on and the 
development of specialized human resources (from a forecasting perspective).

ïThe company envisions a future social environment in which "Healthcare as a Service ( HaaS)" becomes a reality, enabling the provision 
and use of data to optimize individual medical services, care for patients' families, and support patients' prognoses. In such a society, the 
company is considering the creation of innovative drugs and the provision of services that contribute to improving patients' quality of life 
(backcasting perspective) from the perspective of Patient Centricity .

ïSpecifically, the company aims to contribute to the well -being of patients by providing comprehensive support and care to addres s the 
issues and problems faced by cancer patients, their families and caregivers in oncology, where the company has its greatest s tre ngth.

ïAs various companies and organizations collaborate to build a "total care ecosystem" that utilizes personal medical and healt h d ata, the 
company is working to create innovative services and solutions based on its strength in science and the trust it has buil t . The company 
aims to provide healthcare that is personalized to each individual and to realize more comprehensive support.

Voice of the Company

Set the goal by backcasting

Å The concept of HaaS in our company is based on the idea of Society 5. 0 from the 
viewpoint of what the future society will be like from a health and medical perspective.

ÅWe are discussing the concept of HaaS in our company, including  the opinions of not only 
board members but also those from outside the company, and how we can contribute to 
HaaS by developing our business in this context.

1

DAIICHI SANKYO COMPANY, LIMITED

SourceḲ Daiichi Sankyo company  Value Report 2024
45

2.1.1. the goal of providing long -term value to society



Distinctive Initiatives

DAIICHI SANKYO COMPANY, LIMITED

SourceḲ Daiichi Sankyo company  Value Report 2024
46

Implementation  strategy

  Human capital for the realization of our vision

ï In  order  to  further strengthen S&T, which is the source of the Group's value creation 
and its greatest strength, the Company believes that reforms starting with "human 
resources," "technology," and "organization" are necessary.

ïAchieve sustainable value creation by strengthening R&D capabilities and driving 
organizational transformation through the globalization of human capital

ï In recent years, the company has been focusing on developing and acquiring biotech 
human resources, especially those engaged in drug discovery research and 
pharmaceutical technology, global human resources to promote global management, 
and DX human resources to promote DX throughout the company.

2 3.6. investment in human capital/human resource strategy

Implementation  strategy

  Maintain R&D investment

ï The company is prioritizing R&D expenditures on five products ( 5DXd -ADCs) 
that utilize proprietary DXd-ADC technology . Furthermore, in order to 
create a virtuous cycle for sustainable growth, the company plans to actively 
invest in growth driver candidates and initial research following the 5DXd -
ADCs.

3 3.2. capital allocation strategy

Voice of the Company

Human capital to generate intellectual capital

Å The most important reason why we have been able to continue to 
produce new drugs is that the strength of S&T permeates our 
organization at the DNA level. We believe that this strength has 
been shaped by a culture that allows active discussion regardless of 
position and a history of continuous R&D investment by 
management who believe in the power of the company's research 
department.

Voice of the Company

Reasons for maintaining a high R&D expense ratio
Å For many years, the Company has been able to invest approximately 20% 

of its R&D expenditures as a percentage of sales. Our strength in S&T 
platform has enabled us to continuously create innovative drugs and 
maximize the value of our pipeline through strategic alliances and other 
means, which has led to cash inflows and enabled us to reinvest in S&T.



Value Creation StoryEvaluation by Point of View

Values &
long - term strategy

In formulating the strategic management 
plan " FUSION25 ," the long -term strategy 
is formulated based on an integrated 
approach, including backcasting based on 
changes in the world 10 to 20 years into 
the future and the company's ideal state, 
and using this as the key strategic theme 
for the five -year management plan.

Implementation  
strategy

The key strategic themes defined in the 
strategic management plan " FUSION25 " 
are formulated on the basis of the long -
term strategy and are flexible enough to 
respond to changes in the external 
environment and maintain consistency.
The company is steadily achieving results 
through a variety of measures, including 
acquisitions.

KPI &
Governance

Non-financial KPIs are indicators related 
to "climate change response."

Substantial -  
conversation &
Engagement

The system is designed in such a way 
that the person in charge, who is deemed 
to be appropriate according to the topic 
of the dialog, will respond to the request.

Daikin Industries, Ltd.

SourceḲDAIKIN Integrated Report 2024
47

General Evaluation

Å Composing a very understandable story in which environmental impact reduction is a long -term strategy.
Å Climate change, which is closely related to the company's core business, is the most important issue, and the company 

explains in an easy -to -understand way how to create a framework to solve the problem.

industry Machinery PBR* 2.5 (consolidated)

* average of September 2023 -  August 2024



ïThe company  have established a clear process from the perspective of both backcasting, which takes into 
account long - term changes in society and our positioning in future markets, and forecasting, which is based on 
our unique strengths, to create a "vision" in our strategic management plan " FUSION25 " for the period from FY 
March 2022 to FY March 2026 . Aiming Image" is set .

ïFlexibly revising the action plan in light of changes in the external environment since the initial " FUSION 25 " plan 
was formulated.

Distinctive Initiatives

Values and Long -term Strategies

  Set "Aiming" by backcasting & forecasting

Voice of the Company

Positioning of the company at a future point in time

ÅCurrently, the company has a high market share in each of the world's regions, and in the future, it intends to lead the 
air conditioner industry in emerging markets such as India and Africa, where demand for air conditioners is expected to 
increase. Although the company has not disclosed quantitative market share targets, its policy is to approach solutions 
to environmental and social issues through sales of air conditioners with high environmental performance and energy 
solutions.

ÅAs each employee interacts with various stakeholders in the course of his or her work, he or she is aware of the position 
that external stakeholders expect Daikin to take, and this is reflected in the direction that the company as a whole aims 
to take.
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2.1.1. the goal of providing long -term value to society

Second half of " FUSION25
Assumptions for the 

development of the Three -
Year Plan

Voice of the Company

A corporate culture that favors free and vigorous discussion

ÅWhen deciding on strategies and policies, the company has a corporate culture in which employees, regardless of their 
positions or responsibilities, share their opinions flatly from their respective standpoints, and engage in a series of 
controversial discussions. By fully expressing their opinions, employees feel a strong sense of accomplishment in setting 
goals, which is linked to the ability to implement them in the field .



Distinctive Initiatives
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Implementation  strategy

  Efforts to create new intellectual property both internally and externally

ï In order to strategically promote IP activities that contribute to business, the Technology 
Development and Business Divisions and the Intellectual Property Group are working together 
to build and strengthen the IP portfolio. This type of intellectual property system is also being 
established at each of the company's overseas bases.

ïThe company is  working to raise awareness of intellectual property through our " Effective 
Patent Incentive System ," which rewards not only patents that protect our products and 
technologies, but also those that attract the attention of other companies.

ï In light of changes in industrial and social structures, the company is focusing on the creation 
of new intellectual property by moving away from a self - focused approach, defining 
"collaborative creation" as efforts to provide new value in cooperation with startups, industry, 
government, and academia, and by creating a mechanism that incentivizes both parties to 
create new inventions.

2

Implementation  strategy

  Market expansion through standardization of in -house technology

ïAn index for properly evaluating the energy -saving performance of inverter 
machines, which was proposed in collaboration with other companies in the 
industry in Japan, was adopted as an ISO standard, an international standard, 
in 2013.

ïThe use of this index has led to a broader  evaluation of energy -saving 
performance in emerging countries, which has led to an increase in the use of 
our high -efficiency inverters, and the  company  is actively pursuing a market 
expansion strategy through the formation of such rules.

3
3.7. investment strategies to secure and strengthen intangible assets, 

including intellectual property

3.5. establish and promote organizational processes and support 
systems for innovation realization

R&D Bases

Voice of the Company

Axis of Decision Making for IP and Technology 
Disclosure

Å The decision to release patents and technologies to the public is made at the 
discretion of senior management after much internal debate and controversy. 
Beginning in 2011, patents related to the Refrigerant HFC -32 will be 
released globally free of charge to encourage refrigerant conversions around 
the world.

Å Decisions are discussed in terms of "does it contribute to business growth" 
and "will helping to solve environmental and social problems increase the 
company's value in the future.



industry
Electronic 
Appliances

PBR* 1.7 (consolidated)

* average of September 2023 -  August 2024

Value Creation StoryEvaluation by Point of View

Values &
long - term strategy

The major trends in the overall 
market and the company's market 
opportunities within these  trends are 
presented from a long -term 
perspective and as a strategy for the 
immediate future. The content is 
concrete and convincing. The 
strategy is also linked to the 
company's philosophy.

Implementation  
strategy

The business model is defined in 
accordance with the Long -term 
Vision and is closely linked to the 
identified key issues( materialit y) .

KPI &
Governance

The concept of governance is 
presented as "board culture," and a 
system is in place to strengthen the 
monitoring function.

Substantial -  
conversation &
Engagement

The President & CEO is responsive to 
dialogue in conversations with 
investors. Actions are indicated 
based on feedback received.
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General Evaluation

Å Under the corporate motto "Contribute to culture and industry through creativity," the report clearly shows how the company w ill
transform its business portfolio and promote value creation to leverage its core competencies for the society of the future.

Å Understand overall market trends ( GX and DX) and incorporate them into your company's strategy from a mid - to long -term 
perspective.



Distinctive Initiatives

Values and Long -term Strategies

  Formulate a Long - term Vision that addresses social issues

Voice of the Company

Management Transformation Capability and 
Positioning in TDK Transformation

Å To realize this vision, the company has established a new 
Long -term Vision, " TDK Transformation ," which looks 10 
years into the future.

Å In this process, the future image of society was predicted 
by forecasting, and after repeated discussions with senior 
management and directors, the "ideal state of TDK" was 
established by backcasting.

Å In establishing the Long -term Vision, we took time to 
discuss the sources of competitive advantage, competitive 
advantage over competitors, and market positioning of 
each business company. From these discussions, we 
developed a common language for our four business 
companies, and have now organized ¬capability of 
management transformation  and strategic posit ion " as a 
new element necessary for Transformation .

1

TDK Corporation

SourceḲTDK Integrated Report 2024
51

1.1. significance of defining values

ï"Green Transformation ( GX) and Digital Transformation ( DX) ," which are major trends in the marketplace as a whole , and the "Long -
term Vision ( TDK Transformation )" have been formulated as market opportunities that can contribute to this social transformation.

ïTDK Transformation ," our Long -term Vision, is linked to our strategy and corporate philosophy in a way that aims to contribute to 
technological evolution and a sustainable future by developing of electronic devices that contribute to social transformation .



Substantive dialogue and engagement

  Reflecting the content of dialogue with investors in our initiatives

Distinctive Initiatives

3
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Implementation  strategy

   Human capital for the realization of our vision

2 3.6. investment in human capital/human resource strategy

6.3. methods of substantive dialogue etc. /6.4. actions after substantive 
dialogue etc.

ïThe President & CEO personally responds to dialogue 
with shareholders and implements specific actions 
based on feedback.

ïAppropriate selection of individuals to interact with 
investors, e.g., inclusion of non - financial items in 
executive compensation calculations, presentation of 
results that reflect investor views.

Voice of the Company

Strengthening The Ties Among Diverse Human Resources to Take on 
The Challenge of Innovation

Å TDK has a leadership program that brings together a diverse group of management and future leader 
candidates from around the world. The ideas generated by this program have led to the creation of an 
internal incubator program structure, and ideas for solution businesses using edge AI have been generated 
and actually commercialized through horizontal connections in executive - level training.

ÅTDK has a corporate culture that takes on the challenge without fear of failure. The CTO himself stated, ºI 
have experienced failures myself, and steady development led to success, regardless of the opinions of 
upper management. As he mentioned, TDK has tackled challenges by learning from failures and avoiding 
repeating the same mistakes.

ïThe Global Management Development Program strengthens the bonds between diverse human resources across Group 
companies, enhancing their ability to envision and execute the future.

Voice of the Company

Internal Development of "Shared Value Created through Dialogue" IR 
Activities

Å The IR department of the company attaches great importance to the dialog with investors and 
conducts approximately 400 to 500 individual dialogues per year. Starting this fiscal year, the 
contents of these dialogues are shared as " IR reports" on the intranet, which can be viewed 
not only by management but also by general employees, to enhance the transparency of 
information within the company.
















































