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2024 SX Symposium U.S.-Japan Special Session Panel
2024 SX Symposium
U.S.-Japan Special Session Panel — “ESG Investment and Sustainable Corporate Value Creation”
Summary

On Friday, May 24, 2024, the Ministry of Economy, Trade and Industry (METI) of Japan held a
Sustainability Transformation (SX) Symposium in Tokyo. As part of the SX Symposium, and under the
auspices of the Japan-U.S. Commercial and Industrial Partnership’s (JUCIP) ESG workstream, the U.S.
Department of Commerce (DOC) and METI co-hosted a U.S.-Japan Special Session Panel entitled “ESG
Investment and Sustainable Corporate Value Creation”. Established in 2021, JUCIP is an interministerial
cooperative agreement between DOC and METI and May’s panel was a follow-up to a JUCIP virtual
ESG roundtable held in November 2022.

Alan Turley, Minister Counselor for Commercial Affairs, U.S. Embassy in Tokyo, provided opening
remarks. The four panelists included industry representatives and institutional investors from the United
States and Japan. The U.S. panelists featured Melanie Nakagawa, Chief Sustainability Officer, Microsoft;
and Tomomi Shimada, Lead Sustainable Investing Strategist for APAC, J.P. Morgan Asset Management.
The Japanese panelists featured Tsutomu Igaki, Managing Executive Officer Senior General Manager,
Global Corporate Communications & Engagement HQ and Sustainability Executive, OMRON
Corporation; and Minoru Matsubara, Chief Sustainability Officer, Responsible Investment Department,
Resona Asset Management. The panel was moderated by Patrick Zimet, Team Lead, Risk Insurance, and
Professional Services, U.S. Department of Commerce. The audience included representatives of U.S. and
Japanese companies, institutional investors, academia, civil society, and government.

The panel focused on the intersection of private sector sustainability strategies, ESG investment, and
long-term corporate value creation, and how U.S. and Japanese companies and investors are evaluating
the opportunities and challenges in this space in both countries and around the world. The corporate
panelists discussed how and why companies are deploying sustainability strategies, the operational and
business decisions involved, and the roles of sustainability frameworks, technology, and data in order to
create corporate value. The investor panelists provided perspectives on how these strategies help manage
risk, generate business growth and shareholder returns, and attract investment. They also discussed the
importance of balancing short- and long-term interests, which requires both forecasting and backcasting
and is accomplished by listening to diverse stakeholders and capturing changes in business. In addition, as
proposed in the Guidance for Collaborative Value Creation 2.0, it is crucial that a company defines its
values, applies them to its long-term vision and implementation strategies, and executes them in
practicing SX.
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