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Optimize the utilization of spatial Planning and developing vibrant and Doubling green and leisure areas and

and infrastructure resources healthy communities enhancing their qualities

Providing sustainable and flexible
means of mobility

Enhancing environmental
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Our Goals
and objectives

1.1 Enable development of 20-minute community
1.2 Improve transport accessibility and enhance modal integration

Seamless
& innovative
mobility

1.3 Optimize right of way
1.4 Expand and enhance existing and emerging mobility offerings
1.5 Expand and enhance smart mobility solutions incl. MaaS

2.1 Accelerate adoption of net-zero emissions modes and practices
2.2 Diversify and maximize revenues
Sustainability 2.3 Enhance operational efficiency

2.4 Optimize asset value
2.5 Ensure corporate social responsibility

3.1 Enhance mobility safety
3.2 Foster corporate, assets, and mobility security
3.3 Enhance occupational health

Health,
Safety and
Security

4.1 Generate advanced customer insights

4.2 Proactively develop innovative customer personalized
products and services

4.3 Promote and incentivize customer behavior for transport
system benefit

Customer
Happiness

5.1 Attract, develop and retain talent, anticipating future required skills
5.2 Foster efficient ecosystem partnerships

Future-Proof 5.3 Develop leading R&D and innovation capabilities

Organisation

5.4 Become a pioneering data driven organisation

5.5 Develop scalable and agile technology infrastructure
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