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Survey Project for the Formulation of a Master Plan to Strengthen Economic Cooperation in Central _
Asia through the Utilization of Geospatial Information and Simulation Technologies

e Name of Business Operator : ArkEdge Space Inc. / Gaia Vision Inc.

e Business Summary : This project assesses the applicability of geospatial and simulation technologies incorporating satellite data
in Kyrgyzstan and Tajikistan. It aims to address challenges in water resource management, industrial utilization, and climate-related
flood risks, and to develop a master plan for sustainable growth and stronger economic cooperation.

Business Description

Challenges and Needs of the Partner Country + Assessment of Current Conditions : Survey of technology needs, ongoing initiatives, existing challenges, and future
e . outlook.

* VuIneraIF)Ie communlcatlon infrastructure in . Development and Evaluation of Solutions : Examination of consistency with existing operations and assessment of
mountainous regions and the need to strengthen effectiveness in addressing identified challenges.
domestic technical capacity. . Detailing of proposed solutions : Identification of improvement measures based on evaluation results.

e Enhanced disaster risk assessment and +  Stakeholder Engagement and Action Plan Formulation : Consultation with relevant government authorities and
management systems for glacial lake outburst s.takeholders, and de\./elopment of a _concrete a.ctlon plan. .
floods (GLOFs) and landslides. Achievements During the Project Period, Expected Benefits, and Future Outlook

*  Balancing industrial growth (aquaculture) with Achievements During the Project Period: Seven Memoranda of Understanding (MOUs) concluded: Kyrgyz Republic (3),
environmental conservation. Republic of Tajikistan (3), and Republic of Kazakhstan (1).

. §trengthening climate resilience of transport Benefits to the Partner Country:
infrastructure. . Strengthened resilience through the use of satellite data, IoT, and hydrological simulation. (disaster risk management

and transport infrastructure development)

Factors That Make Japan a Preferred Choice . ganJ;(I:tj?jfeuzxp;g;iic;fn of natural assets (including tourism resources) and GDP growth through sustainable

*  Integrated solutions optimized for the unique «  Creation of new satellite-based business opportunities domestically and internationally through ground station
challenges of mountainous countries. establishment.

*  Rule-making-oriented support, including Iegal Benefits to Japan:
frameworks and construction standards, aimed at «  Business opportunities including ground station construction.
fostering self-reliance. . Adoption of Japanese satellite infrastructure by partner governments may generate sustained demand for Japanese

* A cooperation model that enhances economic satellites and associated services.

. Reverse innovation through application to Japan of operational models developed in communication-constrained

independence while maintaining geopolitical :
regions.

balance without overreliance on any specific major
power.
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