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Development of a Master Plan for Human Capital and Institutional Frameworks in

Uzbekistan
Name of Business Operator : FPT Consulting Japan

Business Summary : In collaboration with the Government of Uzbekistan and educational institutions, we will establish an IT talent
development hub for the Japanese market. Through the enhancement of Japanese language education, Japan-oriented professional
competencies, and IT training—along with institutional development—we aim to build a sustainable talent supply foundation.

Challenges and Needs of the Partner Country

While Uzbekistan has a large pool of young IT
talent, the systems for developing professionals
who can meet the needs of the Japanese market—
as well as clear career pathways and an integrated
foundation for business practices and language
education—remain underdeveloped. Therefore,
there is a need to establish a talent development
model aligned with Japanese corporate demand
and to develop the necessary institutional and
structural supply infrastructure.

Factors That Make Japan a Preferred Choice

Japan represents a high-quality IT market with a
strong emphasis on upstream processes and
relatively high pricing levels, making it a
strategically valuable market for Uzbekistan.
Furthermore, Japan’s business culture— which
prioritizes quality, responsibility, and
cooperation— aligns well with the characteristics
of Uzbek talent. Establishing a track record in the
Japanese market would also enhance credibility in
the broader international market.

Business Description

To mitigate and ultimately resolve the worsening IT talent shortage in Japan, this project aims to establish a
Japan-oriented career development foundation in Uzbekistan.

In collaboration with the partner country’s government (including the Ministry of Digital Technologies and the
Ministry of Education), the project will design clear career pathways for students and develop institutional
frameworks to promote access to the Japanese market. At the same time, it will establish a “Japan-Oriented IT
Talent Development Hub” centered on higher education institutions and specialized training institutions.

By promoting the integrated delivery of Japanese language education and IT training, the project seeks to
sustainably generate employment and collaboration opportunities within the Japanese IT market.

Achievements During the Project Period, Expected Benefits, and Future Outlook

Achievements During the Project Period:To ensure continued cooperation, Memorandums of
Understanding (MoUs) will be concluded with the partner country’s Ministry of Digital Technologies and
educational institutions (universities and IT training institutions).

Benefits to the Partner Country:By establishing a talent development foundation directly linked
to the Japanese market, the project will expand employment opportunities and increase income levels
for young IT professionals. It will also contribute to the advancement of the IT industry and the
strengthening of foreign currency earning capacity.

Benefits to Japan:The project will establish a stable supply route for IT talent needed in the
Japanese market, thereby helping to alleviate Japan’s IT talent shortage. In addition, by building a
collaborative framework with quality-oriented overseas professionals, it will enhance the international
competitiveness and sustainable growth of Japanese companies.
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