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Project Name: Project to formulate a Master Plan for establishing a logistics and commercial network that positions _

Azerbaijan and Kazakhstan as mutual hubs for the processing and consumption of Japanese food products.

Company Name: H.L.S. Co., Ltd.

Business Overview: Redefining Azerbaijan and Kazakhstan as 'mutual hubs' for the processing and consumption of Japanese food products, establishing sustainable logistics and commercial
distribution networks.Moving beyond mere 'goods' exports, this initiative exports Japan's 'Food OS' as a package integrating cooking methods, utensils, culture, and DX technology (= tourism
promotion). This establishes Japan's unique strategic advantage in the Eurasian market while mitigating geopolitical risks associated with the Belt and Road Initiative.

Partner Country Challenges/Needs

Kazakhstan: Addressing the shift in consumption patterns
from 'quantity' to 'quality, brand, and health' accompanying
rising income levels (per capita GDP exceeding $14,000).
Advancement of the HoReCa sector and introduction of
practical skills training, international-standard service, and
hygiene management techniques for immediate deployment.
Azerbaijan: Infrastructure development and investment to
establish the western Caspian coast as a hub for manufacturing,
processing, and logistics.

Economic diversification away from oil and gas dependence
through revitalising the Trans-Caspian Trade Route (TITR),
alongside establishing an export hub and brand positioning for
neighbouring countries (Europe and the Middle East).

Factors making Japan the preferred choice

Exceptional 'Food OS': World-leading hygiene management
(J-Standard), precise culinary techniques, food culture industry,
and hospitality systems.

Advanced processing technology: Sophisticated processing
equipment such as rapid freezing and vacuum packaging that
maximises the value of local ingredients and dramatically
extends shelf life and freshness.

Economic security reliability: Providing resilient and robust
supply chains through the utilisation of the Trans-Indian Trade
Route (TITR), independent of China and Russia, and the
establishment of a highly transparent cold chain.

Business Activities

*  Implementation of Japanese Standards (J-Standard): Embedding Japanese hygiene and quality standards as the local "business operating system" and
establishing certification and accreditation systems.

»  Establishing a hybrid logistics network: Regular utilisation of two-way logistics combining speed transport via the planned 2026 direct Narita flight with
stable bulk transport via TITR (Caspian Sea/Black Sea route).

*  DX-driven education and operational support: Remote cooking instruction utilising digital technology (J-Module), and demand generation leveraging the
customer base of a major local food and beverage group (ABR).

*  Promotion of Gastronomic Tourism: Enhancing inbound tourism to Japan by using local food experiences as an entry point.

Achievements during the project period, expected benefits, and future outlook

[Almaty Tourism Bureau (Almaty City) and ABR have signed an MOU concerning gastronomic tourism]
*Almaty City announced its GastroAlmaty strategy in January 2026, promoting tourism through the power of food
Benefits for the Partner Country:

. Achieving the advancement and high value-added transformation of the food-related industry (a key industry accounting for
approximately 8-12% of GDP).

. Creation of employment and reduction of food waste through the transfer of the latest processing technologies.

. Establishment of the city brand as an international "gastronomic destination" and promotion of tourism.

Benefits for Japan:

. Export expansion: Maximising revenue through package exports of ingredients, equipment, DX systems, and educational licences (2030
target: ¥10 billion in the food-related industry sector, including equipment and ingredients).

. Economic security: Securing a Japan-led third logistics network independent of specific countries and a "strategic backdoor" to Eurasia.

. Inbound Tourism Promotion: Increasing high-value-added visitors to Japan through food-related initiatives (2030 target: +50,000 visitors
annually).
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