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Project Name

Fiscal Year 2023 Supplementary Budget Global South Future-Oriented Co-Creation Project_
Kyrgyzstan One Village One Product Export Promotion Master Plan Support Project

e Name of Business Operator : RCG Corporation

e Business Summary : This project aims to evolve Kyrgyzstan's One Village One Product (OVOP) movement,
promoting local regional economic development and generating benefits for Japan.

Challenges and Needs of the Partner Country
The challenges faced by OVOP+, the
organization promoting OVOP, are as follows:

e Social business dilemma: Maintaining both
social contribution and profitability.

* High value-added development and
branding: Introducing Japanese technology and
know-how to improve product quality and
establish branding.

e Export promotion: Developing products for
the Japanese market and strengthening export
systems.

Factors That Make Japan a Preferred Choice
OVOP is an endogenous regional development
approach originating in Japan, and Japan has
supported its establishment for 20 years. Today,
over 2,700 trained rural producers participate,
achieving significant results such as domestic
sales and exports to Japan through three
company-operated stores. Its activities are
highly regarded by the Kyrgyz government and
international organizations.

Business Description

e Survey of Local Production and Operational Realities: Visited production sites in Issyk-Kul Province (felt,
honey, soap, etc.) to understand the realities of raw material procurement, logistics, and quality control.
Conducted internal interviews to identify operational structures and supply chain bottlenecks.

e Japanese Market Demand and Acceptance Survey: Interviews were conducted with over 20 companies
and organizations—including advertising agencies, trading companies, retailers, and logistics firms—
regarding the market potential of Kyrgyz products (white honey, felt slippers, etc.).

Achievements During the Project Period, Expected Benefits, and Future Outlook

e Achievements During the Project Period: To resolve structural challenges hindering the future
development of OVOP+1, we formulated and proposed the MLHG. This model incorporates market
expansion by for-profit enterprises while maintaining the NGO's social mission.

e Benefits to the Partner Country: The adoption of the above model will stabilize and sustain OVOP+1
operations, thereby revitalizing the local economy in rural areas.

e Benefits to Japan:OVOP+1 business expansion will lead to increased exports of Japanese manufacturing
equipment and production facilities, as well as expanded investment opportunities.
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