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Master Plan for Strengthening the Supply Chain of the Middle COI‘I‘F

e Name of Business Operator : TradeWaltz Inc.

e Business Summary : We formulate a Master Plan aimed at establishing Georgia’s system as a logistics hub in the Central Asia and Caucasus
region, increasing trade volume, and achieving economic growth together with Japan.

Challenges and Needs of the Partner Country Business Description
* Afterinvestigating trade digitalization in Georgia and CATS/ICE initiatives in the Middle Corridor, we
e  While the movement toward e- identify areas where TradeWaltz can contribute and create a proposal for future TradeWaltz-
government and electronic customs CATS/ICE collaboration.

clearance in Georgia is accelerating, transit
through Georgia—a hub for the Caspian
Sea route—still requires significant time
and cost.

*  While regional initiatives exist, progress
and conditions vary by country.

Achievements During the Project Period, Expected Benefits, and Future Outlook
* Achievements During the Project Period:

Through the CAREC framework, we exchanged views with the ADB, which is leading the digitalization
of customs systems in the Middle Corridor. We confirmed the needs for participation by TradeWaltz and
Japanese companies and agreed to continue cooperation between ADB and TradeWaltz.

* Benefits to the Partner Country: By realizing rapid import/export and transit procedures using the
trade platform in Georgia, the volume of cargo handled in Georgia within the Middle Corridor will
increase, leading to economic development.

* Benefits to Japan: By formulating and implementing the Master Plan jointly with Japan, we will
demonstrate Japan's presence through the local utilization of trade platforms originating in Japan,
strengthen relations with Japan, and promote economic growth. At the same time, this will reduce
economic dependence on China.

Factors That Make Japan a Preferred Choice

* Geopolitically, while Russia and China have
a strong influence on the Middle Corridor,
Japan, which maintains a politically neutral
stance, can provide new alternatives.
Furthermore, Japan has an advantage in its
ability to ensure security and transparency
from the perspective of data utilization.
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