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® T VWIS KET(E. MRENMCELCIYINT1IEEENMI IROIL1LAFY—SL—MD
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BEDRWMIE TOEENZFHELTLS,

University of Cambridge Enterprise Edinburgh Innovations

What is a standard consultancy feeto charge clients? EI produces guidelines annually on suggested fee rates that may be earned by University staff for
' consultancy work. (These are available on the EI web site.)

El will normally carry out all pricing negotiations with the client. If a member of staff wishes to
negotiate the total price (i.e. the gross income, exclusive of VAT), for the transaction directly with the
consultant, the nature of the work being delivered, the extent to which the work is specialist and the client, this should be reviewed with EI at the earliest possible opportunity and before any final terms
are agreed. Early involvement of EI is recommended as this will help to ensure that the fees to be
charged reflect the market value of the services to be provided.

Consultancy rates vary depending on a number of factors, such as the level of experience of the

type of organisation that the client is.

For example, fees are likely to be higher in a situation where a professor is providing his or her advice
in an area where they are regarded as a world expert, than for work that involves data analysis that

could be completed by a number of different people.

As a guideline, we would recommend a daily fee of about

When the work requires the consultant to use departmental facilities, the costs associated with using

such facilities must be built in to the overall consultancy fee that is charged to the client.

GERR) 1£ =160 T:HE
(H88) University of Cambridge enterprise HP; Edinburgh Innovations HP



https://www.enterprise.cam.ac.uk/contact/faqs/#consultancy
http://www.docs.csg.ed.ac.uk/humanresources/policies/Consultancy_Policy.pdf
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A. BRK TR - RfEH LT

(2E&) HEXZED F&A Cost (Indirect Cost / Overhead)

® KEKZEFD Facilities & Administrative (F&A) Cost (&, ZEXEZHICRABRUESZH DA RS,
[KESEDFEIAMPIERIEZFOHET - EFHROLDHICIBEIIBIAMESEFNTVS.

® Ffz. REAKXZFEND F&A JXRD Direct Cost [EX(F—EBTIERL. Fr N AERHOE D,
EFEEOARE (HABOHIZEMHEEROHIE) TEHEHTS,

NFEH F&A (Indirect) Cost DfH1ER (AF : KFSAOEREIZN F&A JARESR

Physical space, Utilities, Libraries, Hazardous, Waste disposal, * On Campus: 69%

J\=)\—RKZE Security, Mandatory Compliance functions, Administration «  Off Campus: 26%
(Grant management, Procurement, Human resources, etc.) « Other Sponsored Activities: 34%
Depreciation, Use of buildings and equipment, + Organized Research?
Interest on debt, Operation & maintenance cost, — On-Campus: 67%

AT— )L K2 Central administrative offices, Financial management, — Off-Campus: 26%
General counsel, Management information systems, ¢ Instruction
Departmental adm., Sponsored-projects adm., — On-Campus : 69%
Student adm. & services — Off-Campus: 26%
Facilities, Utilities, Libraries, Administration, Student services « Organized Research: 57%

R5>Tr—RKZ

» Sponsored Instruction: 35%
 Other Sponsored Activity: 35% 2

MIT Operations and maintenance, Equipment, Utilities, Buildings, . —1ET54.7%
Libraries, General adm., Departmental adm., Faculty adm.
Component, Building Depreciation, Equipment Depreciation, * On campus: 62%
FUUS R f A Plant operation and maintenance, Interest Expense, Library — Facilities: 36%
Component, General adm., Departmental adm., — Administrative: 26%
Sponsored Projects adm.  Off campus: 26% *no Facilities cost

(BIE) 1. 2ofth, THITIESE - SRFEBPRIC LD TR R BRateZERTE (26%~69.9%) , 2. Animal CareDIHZEDFH 75%
(HH8) Indirect Costs (Harvard), Indirect Costs - Policy for the Application of Indirect Costs to Sponsored Awards (Harvard), F&A Costs Rate (Yale), The ABCs of Sponsored Projects (Yale), F&A Cost

Rates Table (Stanford), Indirect Costs (Stanford), Facilities and Administrative (F&A) Rate (MIT), A Primer on Indirect Costs and Why They Are Important to MIT, Facilities and Administrative (F&A)

Rate (Princeton)
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https://research.fas.harvard.edu/indirect-costs-0
https://osp.finance.harvard.edu/policy-application-indirect-costs-sponsored-awards
https://your.yale.edu/research-support/office-sponsored-projects/resources/frequently-needed-yale-facts
https://your.yale.edu/sites/default/files/abcs.pdf
https://doresearch.stanford.edu/topics/rates
https://cfr.stanford.edu/faculty/applying-funding/indirect-costs
https://finance.princeton.edu/budgeting-financial-management/fa-and-employee-benefits-rates/facilities-and-administrative-fa-rate
https://web.mit.edu/fnl/volume/295/zuber.html
https://finance.princeton.edu/budgeting-financial-management/fa-and-employee-benefits-rates/facilities-and-administrative-fa-rate
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2. Definition of Tangible Research Property (TRP)

TRP is defined for purposes of this Policy as tangible (or corporeal) items
produced in the course of research projects supported by Stanford or by
external sponsors. TRP includes such items as: biological materials,
engineering drawings, computer software, integrated circuit chips,
computer databases, prototype devices, circuit diagrams, equipment.
TRP is separate and distinct from intangible (or intellectual) property such
as inventions, patents, copyright and trademarks which are subject to other
policies and guidelines (see RPH on Inventions, Patents and Licensing
and Copyright Policy).

3. Ownership of TRP

TRP normally is either owned by Stanford or is subject to the ownership
and other provisions of contracts and grants. For example, items such as
microorganisms produced under a government grant or contract usually
belong to Stanford as expendable property, subject to the terms and
conditions of the grant or contract. Equipment which is fabricated at
Stanford for subsequent off-campus use by a research sponsor (e.g., an
instrument for a space satellite fabricated at Stanford under contract with
NASA) is usually owned exclusively by the sponsor.

(BER) RH>TA—RKRZFEHP

O/ TUT1URXA

9. Distribution of TRP for Commercial Purposes

A. Distribution Agreement

If TRP developed by Stanford as a result of research activities is to be
distributed to outside users for commercial purposes, the distribution
agreement must contain provisions negotiated by OTL covering the
terms under which the property may be used, limits on the
University's liability for the property or products derived therefrom,
and disposition of any royalty income to Stanford from licensing of
intangible property rights associated with the use of the tangible

property.

B. Income Distribution

Distribution of any TRP-related royalty income other than patent
royalties will be similar to the patent royalty income distribution
policy (see "Inventions, Patents and Licensing," Research Policy
Handbook document 5.1) except that the "inventor's share" will
normally be distributed to a research account in the laboratory which

produced the TRP (subject to any contractual obligations regarding
distribution of income).

C. Contractual Obligations

If the TRP results from sponsored research, SPO should be consulted
regarding contractual obligations and regulations affecting ownership,
notices, acknowledgements, disposition of various rights, and restrictions
on the distribution and use of the TRP and any associated income.
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P& (Ownership)
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Ownership depends on the creators’ responsibilities to Stanford and
their use of University facilities.
* What were the creators’ responsibilities to Stanford?
* Were University resources used in creating the intellectual
property?
* What are the terms of any agreement related to the creation of
the intellectual property?

As a general rule, all potentially patentable inventions conceived or
first reduced to practice in whole or in part by Stanford’s community
in the course of their University responsibilities or with more than
incidental use of University resources are owned by the University

regardless of the source of funding, if any.
 If a student research project is funded by a sponsored project,
ownership of intellectual property resulting from the student's
work is specified by Stanford policy and by the terms of the
particular funding agreement.

(H#8) Stanford University HP@. HP@. HP®

Cash Royalties

* Adeduction of 15% to cover the administrative overhead of
Office of Technology Licensing (OTL) is taken from gross
royalty income, followed by a deduction for any directly
assignable expenses, typically patent filing fees.

 After deductions, royalty income is divided one third to the
inventor, one third to the inventor's department (as
designated by the inventor), and one third to the inventor's
school.

Equity
« Stanford may at times accept equity as part of the license issue
fee. Net equity, i.e., the value of the equity after the deduction of
15% to cover OTL administrative costs, will be shared
between the Inventor(s) and the University, with the
University share going to the OTL Research and Fellowship
Fund.
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PREHE (Ownership) 511> X-J4— (License Fees)

FEI ERISESEHE (Exclusive Licensing)

Harvard shall have the right ~ Where royalties are generated by Harvard
to own and each Inventor, at as a consequence of commercializing a

Harvard’s request, shall Supported Invention, royalties will be
assign to Harvard all of shared with the Inventor(s) as described
his/her right, title and below: With respect to Net Royalties
interestin a Supported received on Creations reported to OTD on
Invention. Ownership of an or after October 4, 2011:

Incidental Invention shall * Administrative fee — 15%

remain with its Inventor(s), + Of the remainder:

subject to any rights that may — Creator personal share — 35%

be granted to Harvard as — Creator research share — 15%
required by this policy. — Creator Department/Center share

(except that if within FAS, or if no
Department or Center, to be
allocated by Dean of the Creator's
School for research purposes) —
15%

» Creator School share — 20%

* President’s share — 15%

(H#2) Harvard University HP@. HP@. HP®

Where the University determines that it will not file a patent
application on a Supported Invention, abandons a patent
application on a Supported Invention prior to issuance of the patent,
or abandons an issued patent on a Supported Invention, the Inventor(s)
may request a release of the Invention.

* To reimburse the University for all out-of-pocket legal expenses
and fees incurred by the University if and when the Inventor(s)
receive income from the Invention.

* To share with the University 20% of the net income (income
remaining from gross income after repayment of University expenses
above and the Inventor(s)’ legal and licensing expenses) received by
the Inventors from the Invention. Income subject to this revenue
sharing provision includes equity received by Inventors as
consideration for the Invention but does not include financing
received for purposes of research and development.

* To grant back to Harvard an irrevocable, perpetual, royalty-free,
nonexclusive, worldwide right and license to use the Invention
for its research, education and clinical care purposes and a
right to grant the same rights to other non-profit institutions.
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FTEHE (Ownership) 511> X-J4— (License Fees)
MIT owns Intellectual Property made or created = CALCULATION OF INVENTORS’ SHARES
by MIT faculty, students, staff or others 1. Deduct 15% Administrative Fee from Gross Royalty Income. This deduction is directed toward
participating in research pursuant to a covering the expenses of the Technology Licensing Office
sponsored research agreement to which MIT is 2. Then, deduct out-of-pocket costs not reimbursed by licensees and, in some cases, a reserve to
a party; arrive at Adjusted Royalty Income.

» Research contracts sponsored by the 3. Distribute one-third of the Adjusted Royalty Income to the inventors/authors

Federal Government are subject to statutes

and regulations which require MIT to acquire CALCULATION OF ROYALTY SHARES FOR DEPARTMENTS AND CENTERS

title in inventions conceived or first reduced 1. 50% of Total Program Contribution is distributed among Departments and Centers proportional to
to practice in the performance of the their Department/Center Case Contribution (Total Program Contribution = Total Case Contribution -

research. MIT’s ownership is subject to a Total Net Patent Expense)

nonexclusive license to the governmentand 2. Remaining net income from Total Program Contribution and from the Administrative Fees are first
the requirement that MIT retain title, report used to cover TLO office and patent expenses, with the remainder going to the General Fund at the

inventions, and take effective steps to end of the fiscal year
develop the practical applications of these
inventions by licensing and other means. Equity
» Contracts with other third-party sponsors Effective July 1, 2018: If MIT acquires equity in lieu or partial lieu of royalties for intellectual property,
require that MIT retain ownership of MIT will, upon occurrence of a liquidation event, distribute cash to the inventors/authors according

patents while the sponsor is granted an to the formula outlined in “Calculation of Inventor’s Shares".
option to acquire license rights.
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