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Figure 1  Gaps in the commercialisation of university technology
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Measuring Outcomes
Comparison of UCSD and MIT

UCSD MIT
Von Liebig Deshpande

Annual Investment $1.2 mm $1.7 mm
Projects Funded 66 64
Average Investment ‘ $42T‘ ‘ $109k \
Licenses 4 (6%) 1 (2%)
Start-Ups 16 (24%) 10 (16%)
Total Capital Raised 71 mm 88.7 mm
Average per Start-Up ‘ $4.4mm \ i $8.9mm \
Leverage 105x 81x

Source: Kauffman Foundation, 2008
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Ecosystem by Entrepreneurial Stage at Kyushu U.

* Increasing entrepreneurial mindset around Kyushu U.

* Launched university Gap Fund, for seamless collaboration with START & VCs
* Need successful exit and circular reinvestment to potential innovation in region

FDC (Fukuoka Directive Council; Think & Do Tank) Local industry
Fukuoka Growth Next (Startup Café)

EDGE-N (MEXT) START (MEXT) STS (METI)

QB Capital, LLC (VC), DOGAN B(VC)

Kyudai Gap Fund FFG Venture Business Partners (VC)

Q-dai Startup Club

Kyudai TLO (IP licensing, Project mgn't) .
(Student Club) HRIEEERY
AiR IMaQ (Research Admin, IP, Startup support) TOVATLE!
QBS (Business Education) QBS Alumni Network
QREC (Entrepreneurship Education)
Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6 Stage 7
Scientific Ideation / Commercial | Investment Company Early Stage ' High-Growth
Discovery / ITechnology Feasibility Opportunity / | Formation Growth
Problem Development / Development university
Definition POC / of Business

non-universit
Plan y



