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Competencies of business analyst

Personal qualities

Communication
] Relationship building

Influencing

Facilitation

Resilience
Analytical thinking skill

Problem solving

Leadership

Adaptable mindset
Political awareness

Team working

Professionalism

Business Knowledge

Commercial awareness

Business case development
Domain knowledge
Subject matter expertise

Digital technology
Organization structures
Supplier management

Enterprise and related architectures
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Professional techniques
Stakeholder analysis and management
Strategy analysis
Investigation techniques
Requirements engineering
Business process modelling
Data modelling
Idea generation and visualisation
Gap analysis
Benefits management
Project management

Portfolio management
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