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EITWEESRNEOEBEZREERICE > TERE
TAHIELEEEDELD,
NE. ERER. KB, KFAKE. BERE/
Al gy . Tk ., —= = =
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36/2005 | procurement for implementation of &;ﬁfl_ﬁgb\%ﬁﬁgﬁ%%%g%z;iﬁiéégg
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MINUTES OF MEETING

Date: September 18. 2012

Place: Conference Room and District Governor Office, Bekasi District

Attendants: (09-00 to 11:30) Working Group members as attached
(13:00 to 13:30) District Governor and Bapeda

1. Meeting with Working Group members of Bekasi District
(1) SSC explained the completion of previous study conducted from August 1011 to
January 2012, submitting the Final Report to Working Group. Reported also,
that the Ministry of Economy, Trade and Industry (METI), Japan, decided that
the Feasibility Study should be conducted in the next fiscal year, upon the
necessary budge is secured, considering that the current Indonesian Government
policy may be altered upon the Presidential election of next year.

(2) However, METI provided a limited budget for SSC to continue discussions with
Bekasi District, MOH and other Indonesia government authorities to prepare for
the Feasibility Study. SSC recommended therefore the following discussions and
studies be conducted in this fiscal year, at both sides.

(Indonesian side)

0 Review on Presidential Order No. 36 dated May 25, 2010, regarding the
foreign investment limiting the general hospital/public healthcare clinic to
100% local fund, and to study on any amendment to allow foreign
investment to the Bekasi District general hospital. This review and study
will require the assistance of MOH, as the issue is on the central level
regulation.

[0 Review on present rules and regulations of MOH and Bekasi District to see,
from technical and financial viewpoints, if such rules and regulations allow
the Bekasi District general hospital to come into an agreement with private
firm(s) for partial management subcontract

(SSC side)

[0 Study on various options of financing systems of Japanese governmental
organizations, for financing the project

[ Discussions with the candidate leading firm (Japanese trading firm) of SPC
for the implementation if Feasibility Study



(3) All members of Working Group expressed the keen interest in the Feasibility
Study, appreciating the output of the previous study.

(4) Bapeda explained that the PPP system will help the District general hospital to
be substantialautonomous. However, the District Government is not in a position
to obtain a foreign loan signing the loan agreement, but only Ministry of
Finance/MOH will do.

(5) Working Group discussed with MOH on the previous day and confirmed that
MOH will support Bekasi District upon submission of proposal of Bekasi. MOH
suggested to review and study necessary legal support to implement PPP project,
and should secure the budget for this necessary study within the district budget.

(6) With the guidance of MOH, Bekasi District will study
on PPP in the technical and legal aspects in the next fi scal year e fp”'" 7"’ 7, ﬂ

. Meeting with District Governor

(1) SSC explained the completion of previous study conducted from August 1011 to
January 2012, submitting the Final Report. Reported also, that the Ministry of
Economy, Trade and Industry (METI), Japan, decided that the Feasibility Study
should be conducted in the next fiscal year, upon the necessary budge is secured,
considering that the current Indonesian Government policy may be altered upon
the Presidential election of next year.

(2) SSC also reported the result of discussion with the Working Group.

(3) District Governor questioned the schedule of Feasibility Study, showing her
interest in the Study, and it was answered sometime in the next fiscal year.

(4) She also explained that any foreign loan would be difficult for the District to
obtain and other financial support will be welcomed.

(5) She plans to build another 3 district level general hospital in the District in the
coming 5 years. Therefore, one of newly constructed general hospitals could be
a target for PPP.

Date: September 20, 2012

T e
System Science Consultants Inc. Va“: z —
//Bﬂf H.HP. Fosiary TArsrn)

Prof. Dr. Takeo Mori PLaN € Alp Develap pigalT Lotk?
Team Leader ;%_\ﬁ}i M. dﬁ—mﬁﬂ;ﬁ TpRsGeN
CHaR He
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AGENDA FOR HOSPITAL PPP SEMINAR

1. Date: January 23 (Wednesday), 2013
2. Time: 09:00 -
3. Venue: Treva International Hotel, Meeting Room, Jakarta
4. Timetable and Agenda
Time Agenda Care of
09:00 - Registration Mr. Chandra &interpreter
09-10
09:10 - Nomination of Moderator Ms. Roro
09:15
09:15 - Introduction of Participants Everybody
09:30
09:30 - Opening Remarks Mr. Jamri Tarigan, Chairman,
09:45 BAPPEDA, Bekasi
09:45 - Introduction of Hospitals in Dr. Risma Sitorus,
10:00 Indonesia Head of General Affairs and
Administration Division, MOH
10:00 Introduction of Hospital PPP Prof. Dr. Takeo Mori
-10:15
10:15 - Presentation of Hospital PPP in Komagome SPC Inc.
10:45 Japan Mr. Keiji Mouri
Mr. Keisuke Matsui
Mr. Shunji Goto
10:45 Question and Answer
-11:30
11:30 - Lunch

Xii
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HOSPITAL PPP SEMINAR
LIST OF PARTICIPANTS

NAME POSITION SIGNATURE
1 |Takeo Mori Advisor, SSC Signed
2 |S. Noguchi Advisor, SSC Signed
3 |K. Matsui Team Leader, K. SPC Signed
4 K. Mouri Team Leader, K. SPC Signed
5 |S. Goto Operation & Management, K. SPC Signed
6 |Takashi Yoshizawa Embassy of Japan Signed
7 |A. Yudistira PPP Dept. BAPPENAS Signed
8 [Nunuk Rusti BKPM Signed
9 |Elianto W. R. BKPM Signed
10 |Andry Chandra Ministry of Health Signed
11 Syaefulah W BAPPEDA, Bekasi Signed
12 |Chandra Soegianto P. T. Darena Prakarsa Utama Signed
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1. Private Finance Initiative (PFI)

J
1

| 2. Hospital PFI Projects in Japan

Private Finance Initiative for Hospitals in Japan

- 23 dameary , 2013 o-x 3. The PFI Project for Tokyo Metropolitan Komagome Hospital
Komagome SPC, Inc.
ivate Finance
Private Finance Initiative
® Ameans of g P financing, capabilities and canry out
public projects
(" General Projects | _"PFI" Projects
1. Private Finance | ve (PFI)

Scheme of PFI Projects

<PublicSector>

Advantages of PFl Projects

rac
1. Quality-up of public

o
(Pubile Bestor Comparster)
<PrivateSector>

(Private Finance Inkiative
services
“lN Prefect Finance

LIy

<lender>

l
Vakve For Manay
Operaton & Marianance -
Service fon, Divident
Princpa and
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Priaia sectars seett sie

2. Value For Money
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End Users
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1. Private Finance Initiative (PFI)

(PFI)
Growth in Number and Cost of Projects Number of projects in each field
asof Dec31, 2010 asof Dec31, 2010
(wamber of Prefects) 7 .18
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2. Hospital PFI Projects in Japan

Scheme of Hospital PFl Projects

Public Sector

Hospital
Medical Treatment
Management toan

-~
ender
Facility
Renovation

Private Sector

2. Hospital PFI Projects in Jap.

e
contract 4
comprehensive —
contrat | SPC Design / Construction
outsource
et *Bldg. Maintenance
* Medical support
< > ippo;

*Procurement et

2. Hospital PFl Projects in Japan

@ Expenditures of typical hospitals in Japan (more than 700 beds)

Service Level Order from Public Sector

Public Sector SPC Nutsourclr
Scope of Hospital

PFl Projects

[PA3] MRS

Procurement
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2. Hospital PF Projects in Japan

Hospital PFI Projects in Japan

“Performance Monitoring” (for Operation) Hospital PFl Projects in Japan
e o | B3 [ i [ e wor
N T
‘ Monitoring Check Sheet B - = == f=t P
} WSel check M‘:lwu ] - E!‘.“‘-""'""‘""'""' omavam ol » AemS i v e ai apecaion
| ommemitiantzi/eK) [ 0 pane et s i o w [
‘ Menthiy reporting = e . e
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2. Hospital PFI Projects in Japan

The University of Tsukuba Hospital PFl Project

SULOVE  AKAIMA

A Mitsubishi Corporation

ct for Tokyo Metropolitan Komagome Hos,

3. The PFI Project for Tokyo Metropolitan Komagome Hospital

® contaact pRIcE 2.3 llen USD (1861 Blion yen)

® contRACT TERM Dec, 2007 ~ va, 2236 (18 yemns)
wid Except for medical treatment snd management, Kemagome SPCn, Is making & comprehenilve
Komagome SPC

D Facity Renovaten (Desgn, Reconstruction, S up new medical easpment)
@ Operaton & Maiotenance (Non core servies In Hosgitas)
O Procrament of mescal euipment and et o

ject for Tokyo Metropolitan Komagome Hospital

[asaring e

Total Managamant L
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3. The PFI Project for Tokyo Metropolitan Komagome Hospital 3. The PFI Project for Tokyo Metropolitan Komagome Hospital

Roles of Komagome SPC, Inc.
. Coordination of works below; o
/Facility Renovation ¥ System/IT / Operation & Maintenance / Procurement ‘- :
BPR(Business Process Re-engineering ) amang each service for hospital
. Maintenance and improvement of qualty of service
/ Monitoring /Training  / Quality Control activity
. Support and Consulting for management of hospital as a partner of hospital

Before the renovation (2008 ) After the renovation (2011)

w o

>

S
heD e = ST
SPC
o

© Bed forinfectious disease : 10beds > 30beds

st Proacement || @ Introduction ofinnovative equipment for radiology

3. The PFI Project for Tokyo Metropolitan Komagome Hos| 3. The PFI Project for Tokyo Metropolitan Komagome Hospital

iy

3. The PFI Project for Tokyo Metropoli

an Komagome Hospital

The PFI Project for Tokyo Metropolitan Komagome Hos|

PET-CT (For Diagnosis) Knife Generationd (For Treatment)

Principle of Komagome SPC, Inc.

of facility ion with safety.

a renovationstep ended.

G

@ TomoTherapy (For Treatment)

B3

v

@ Support for improving the management of
Komagome Hospital.

T

=
2
s
3
3
<
s
z
3

@ Improving a quality and efficiency of each service

=y

@ starting up operations of each service everyafter }
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