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Executive Summary (1/2)
Background
•

•

•

•

•

Japan’s industrial sector is highly diversified and manufactures a wide
range of products from steel and paper to cutting-edge technology. The
country leads the world in automobiles, robotics, biotechnology,
nanotechnology and renewable energy1.
In each of these sectors, Japanese companies face the pressure to
digitise their products and operations, by implementing cutting-edge
technologies such as AI, Big Data and IoT, in order to maintain and
strengthen competitiveness.2
Against this backdrop, the Japanese Ministry of Economy, Trade and
Industry (METI) predicts that the shortage of information technology
workers in Japan will reach 450,000 in the medium case scenario by
20303. Furthermore, 85% of Japanese technology firms are concerned
about future talent shortages for their operations4.
Meanwhile, a number of multinational technology companies, including
Google, Microsoft, and IBM, have appointed Indian executives who
received education in India up to college as their global CEOs5. Many of
them have also established large-scale R&D centers in India and are
utilising the large number of young, highly-skilled professionals that the
country has to offer6.
Japanese companies lag behind Western peers in acquiring India's
skilled human resources. The number of new graduates from Indian

undergraduate programs in science and technology is more than
one million per year.7 It is hoped that more Japanese companies will
start engaging Indian talents going forward.
Objectives of the Study
•

To understand the practice of hiring and retaining skilled Indian talents
among leading companies and start-ups in Japan.

•

To collect case stories of highly skilled Indian professionals who are
working for Japanese companies with a high level of job satisfaction.

•

To promote recruitment of Indian talents by Japanese companies and stir
more interest in Japanese companies among Indian candidates.
Methodologies

•

Preliminary questionnaires and online interviews with 10 Japanese
companies and start-ups that recruit skilled Indian talents: a total of 17
senior professionals, including CEOs, technical managers and human
resource managers, participated in the interviews (see Appendix 1).

•

Interviews with skilled Indian professionals working for the 10
companies participating in the study (1 per company).

•

A talk on the theme of “Japan from the Viewpoint of a Woman
Engineer.”
Reference: Appendix 2
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Executive Summary (2/2)
The key points raised in the interviews are summarized below.
Attractiveness of Indian Talent to Japanese Companies

Appeal of Japan and Japanese Companies to Indian Talent

•

India offers a large pool of highly skilled professionals, especially but
not limited to engineers. Their growth mindset, hungry spirit, and
negotiation skills are highly valued by Japanese companies.

•

Japan's brand as a technologically advanced country (especially in
hardware) is alive and strong; it is widely recognized that working in
Japan provides opportunities for exposure to various advanced
technologies that do not exist in any other country.

•

In some cases, mid-career and senior-level Indian professionals come
with experience in entrepreneurship and intrapreneurship. They are
critical assets for Japanese companies especially in establishing R&D
centers and/or rolling out businesses in India.

•

In contrast to Western-style performance-based and top-down
management, the Japanese management philosophy, characterized by
long-term thinking and inclusive decision-making approaches, tends to
resonate with Indian professionals who are thinking of building their
careers in a new environment.

•

Many Indian skilled professionals respect the universal Japanese
commitment to high quality and attention to detail.

•

Safety in Japan (especially for women), the convenience of public
transportation, the "clean and green" spirit, and the kindness of
Japanese people are factors that bring satisfaction to many Indian
professionals who live and work in Japan.

•

•

Skilled Indian professionals often have strong communication skills
and cultural adaptability, giving them high potentials for success in
Japanese companies.
In the COVID pandemic, many Indian professionals faced a situation
where their visa applications for entry into Japan could not be
accepted, even though they had signed offers of employment from
Japanese companies. However, the relatively mild time difference of
3.5 hours between India and Japan has enabled them to work remotely
from India for the time being.

Reference: Appendix 2
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Recruiting and Retaining Highly Skilled Indian Talents – Company Perspective

5

Working for Japanese Companies – Perspective of Indian Talents

6

A Talk: Japan from the Viewpoint of
a Woman Engineer

7

Participant Profiles
Ms. Meghalee Goswami

Ms. Hiromi Okuda

CEO&Founder, Wiz. Group, Inc.
Software Engineer at
Leading Technology Company
(Tokyo Office)

Ms. Goswami is a software engineer for a leading technology company,
currently focusing on automation for CDN, GSLB, DNS and Retail CDNs.
She has worked in various other roles at the company, including as a
Product Manager and a Functional Analyst. She is also the Director of the
Tokyo Chapter of Women Who Code, a not-for-profit organization
building a community of women engineers and closing gender gaps in
technology, VC and finance sectors and STEM education.
She graduated with a master’s degree in Computer Science and
Communication Engineering from Waseda University in Tokyo. Her
Master’s research was on applications of Nash equilibrium, AI, machine
learning and game theory in 5G cellular communication systems. She
received multiple scholarships during the tenure of her research, including
Japan Student Services Organization (JASSO) and the Ministry of Culture,
Sports and Technology, Japan (MEXT) scholarships. She has also been
actively sharing her knowledge through talks, forums, and sessions.

Representative Director of the Board,
Directors, Health and Wellbeing Alliance
Inc.

Ms. Okuda received her master’s degree in Social Welfare from the
graduate school of University of Mumbai. She established Wiz. Group,
Inc. in 2001, and provides assistance to a large number of IT companies in
holding conferences across Japan. In 2008, she began supporting
ecosystem-building for start-ups both in and outside Tokyo. In 2013, she
launched Takaranoyama Inc. in an underpopulated region of Japan in
order to understand how IT can solve social problems in the community.
She has also held key roles in a number of public committees, including
J Startup (Ministry of Economy, Trade and Industry), Working Group on
the IT Human Resources White Paper (Information Technology
Promotion Agency, Japan), Mito City’s training program for IT human
resources, a committee for promoting medical ventures (Ministry of
Health, Labour and Welfare), and Healthcare Venture Summit Program.
Ms. Okuda has published widely on career development and
entrepreneurship.
8

Japan from the Viewpoint of a Woman Engineer (1)
1. Reason for Coming to Japan
Hiromi Okuda
Hello Meghalee. Could you share with me what brought you to
Japan initially?
Meghalee Goswami
Hello, my name is Meghalee. I work as a software engineer at
a large technology company in its Tokyo office.
I studied computer science as an undergraduate student in
India. I wanted to pursue further studies abroad and was
searching for funding opportunities, when I met a Japanese
person. He suggested that I try applying for the Japan Student
Services Organization (JASSO) and Ministry of Culture,
Sports and Technology (MEXT) scholarships.
The process of applying for the scholarships was long, but I
was lucky enough to be selected. I then contacted a professor
at Waseda University who specializes in my area of interest.
He liked my work too, and accepted me into his lab. I thought
the Japanese government‘s initiatives for bringing foreign
students into Japan were wonderful, and was grateful for the
opportunity that was made available to me.

2. Perception of Japan
Hiromi Okuda
So you were already studying computer science, and while
considering options for study abroad, came across information
on the Japanese scholarship opportunities. When you moved to
Japan, how much did you know about the country?
Meghalee Goswami
In India, shinkansen is very well known. I had read about the
advanced technologies behind shinkansen in books. Toyota is
also a very respected company: Toyota cars are everywhere in
India. Additionally, I was aware that Japan had spawned a
number of Nobel Prize laureates in medicine, chemistry and
physics, making it one of the leading countries in science and
technology. Among Indian people who are at least 7-8 years
younger than me, Japanese anime and manga are very popular
too.
In fact, several months before joining Waseda University, I
visited Japan. I really loved the experience, so I made up my
mind to move here.
Hiromi Okuda
I’m happy to hear of the positive perception you had of Japan.
Thank you for pointing out the strengths of our country from a
fresh perspective.
9

Japan from the Viewpoint of a Woman Engineer (2)
3.Reasons for Staying Back in Japan After Graduation

4. Indian CEOs at Global Companies

Hiromi Okuda
India has a huge IT industry now. What made you decide to
take up a job in Japan after graduating from Waseda
University, instead of going back to India?

Hiromi Okuda
India has been growing fast over the recent years. Also often
talked about is the number of Indian CEOs managing global
technology companies. Why do you think it has been possible
for India to nurture so many great leaders?

Meghalee Goswami
During the second year of my master’s program at Waseda, I
participated in a six-month internship at my current company.
It was a great experience, leading to a full-time job offer. It
was a great opportunity at a great firm, so it was a natural
decision for me at the time to accept the offer.

Meghalee Goswami
One of the factors is India’s enormous population. Within the
large population, there are many strata. One of the strata is
people who are intellectually oriented and education-focused.
They are often very good at making decisions. I would say that
the diversity within India’s large population plays a role here.

Japan’s safety was another factor. I’m really grateful that
women can walk on the streets even at 2am or 3am without
any worry. I’ve also misplaced my purse a couple of times. I’d
say I’m a bit careless (laughs). But each time, it came back to
me intact. These things are not possible in any other country in
the world.
Hiromi Okuda
I agree that Japan is a safe country. I was in Mumbai, India
from 1987 to 1989, and felt that Japan was much safer.

5. Diversity in Japan
Hiromi Okuda
Diversity is an important theme. What is your take on diversity
in Japan, especially as compared to that in other countries?
Meghalee Goswami
Four to five years ago, I went to San Francisco for work. On
that trip, I noticed that nearly every person I came across there
worked in the technology sector. I had never been surrounded
by so many people working in technology, and was very
surprised.
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Japan from the Viewpoint of a Woman Engineer (3)
Meghalee Goswami
In comparison, there is a lot of diversity in the choice of
profession and personal interests among Japanese people.
While studying at Waseda University, I experienced many
part-time jobs and internships. Thanks to that experience, I am
friends with people working in various sectors, including
entrepreneurship, illustration, and furniture-making.
I am also inspired by the breadth of hobbies held by Japanese
people. It is nice that you can live happier lives because of the
activities that you genuinely enjoy. I think it is also a type of
diversity.
Hiromi Okuda
That is a very interesting point of view. It is true that the broad
range of professions and personal interests also represents
diversity.

6. Different Modes of Communication Across Cultures
Hiromi Okuda
Currently, do you work mostly with Japanese colleagues, or
with colleagues from other countries?
Meghalee Goswami
Our colleagues working in sales-oriented teams are mostly
Japanese or at least Japanese-speaking. The engineering teams
have large numbers of non-Japanese employees. We always
talk in English.

Hiromi Okuda
When you compare the way you communicate with your
Japanese colleagues and the way communicate with your
colleagues from other countries, what are the differences?
Meghalee Goswami
On my business trip to the US, I found that the communication
there was very direct. They set up a 15-minute meeting and
say “we have to do A, B and C.” In Europe, I felt that the
conversations could sound a little aggressive at times.
In Japan, on the other hand, you try to read the atmosphere and
the feelings of the people present. It’s an important skill,
because when you do business, you have to sometimes
understand the things that people don’t verbalize.
In India, although people talk quite directly, business
discussions are often conducted in roundabout ways.

7. Opportunities for Non-Japanese Engineers
Hiromi Okuda
Do you have any messages to skilled professionals in India
regarding employment and career development opportunities
in Japan?
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Japan from the Viewpoint of a Woman Engineer (4)
Meghalee Goswami
Japan needs a lot of engineers. If you take a look at LinkedIn
or job sites nowadays, you will see that there are a large
number of openings in Japan for engineers.
Many people think that in order to work in Japan, you have to
be fluent in Japanese. This is not true, at least for engineers. Of
course, a Japanese-English bilingual engineer may have 200
jobs that they can apply to, while someone who only speaks
English can only apply to 50. The important point, however, is
that there are many opportunities for English-speaking
engineers.
Hiromi Okuda
It is so true. I also find that there are many opportunities for
non-Japanese engineers here, even if they don’t speak the
language. Large IT firms, in particular, offer environments
where English-speaking engineers with only a basic level of
Japanese can work comfortably. Japan can be a platform from
which to work for these global organizations.

8.Career Planning

Meghalee Goswami
I would like to start shifting towards the management side, so I
have been learning about management and leadership. At the
same time, I would also like to keep enhancing my
programming skills. I have been learning one new
programming language per year and trying to use it at work.
This year, I plan to focus more on management and leadership.

9. Leading Women Who Code
Hiromi Okuda
So you and I are both women. As a professional, do you find
any particular gender-related issues at the moment?

Meghalee Goswami
When I first came to Japan 6 years ago, technology and
software engineering weren’t so popular in Japan. Now most
people understand what software engineers do, but back when
I started working, many people had trouble understanding
what I did for a living when I told them that I was a software
engineer.

Hiromi Okuda
How do you wish to progress on your career going forward?
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Japan from the Viewpoint of a Woman Engineer (5)
Meghalee Goswami
The reason why I was able to work hard for many years
towards my goal of becoming an engineer was because I had
many women role models while growing up in India. If you
don’t have role models, it is hard to imagine what a particular
job entails or what the career will look like. That’s why I
joined Women Who Code (WWCode: a non-profit
organization creating communities of women working in /
aspiring to careers in technology, VC, finance, and STEM
education). I have been serving as WWCode’s Tokyo Chapter
for the last two years.
Hiromi Okuda
Can you tell me more about your work for Women Who
Code?
Meghalee Goswami
We organize events where members can talk about their
projects and future aspirations to one another. What has been
really interesting is that, with most events going online due to
the pandemic over the last two years, a lot of moms joined
WWCode and started coding. It makes me happy to see more
women seriously taking up programming.
Hiromi Okuda
Are you also involved in any work connecting India and
Japan?

Meghalee Goswami
WWCode Bangalore Chapter has been very active, and I am
sometimes in touch with them. But I would also like to
contribute to the Indian communities in a broader sense. There
are tons of social and economic problems in India, and it will
not be possible to tackle them all. I would like to help resolve
a small part of those problems, and am elaborating on some
ideas.

10. Beauty of Japan
Hiromi Okuda
Finally, what do you like most about Japan?

Meghalee Goswami
Japan has a unique and deep culture, just as India does.
Another point which is often not talked about is the beautiful
nature in Japan. I have visited many places across Japan, and
there are still many others which I want to visit and explore.
What is so special here is that within 2 hours of drive from
Tokyo metropolitan area, you can get to these beautiful places.
Hiromi Okuda
Thank you. I hope that more and more exchange will happen
between the two countries in the near future.
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Company Interviews
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Indian professionals who kindly participated in the interviews

Sunil Gopinath
Rakuten India CEO

Chevdumoi Ravanth
Mohanaram
Chief Operating Officer

Faizaan Mohammed
Mechanical Design Engineer

Mahima Dahekar
UI/UX Designer

Zaheer Nanji
Mohan Bhatkar
Senior Specialist,
Head of Engineering,
Digital Technology Promotion Customer Reliability Platform

Kartik Naik
Software Engineer

Harshit Jain
Mechatronics Engineer
& App Developer

Deepak Keshwani
AI Research Scientist

Ani
Business Development
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Rakuten Group Inc.
Rakuten Group’s Approach to Recruiting Indian Talents
▪
▪
▪
▪
▪
▪
▪

Overview
Industry
Headquarter
Established
Office in India
Number of Skilled Indian Employees
Vision

▪ Corporate Languages
▪ Unique Characteristics
▪ Website

Internet, Fintech, Mobile, etc.
IT services
Tokyo, Japan
1997
Incorporated in 2015 (Bangalore)
Approximately 3,000 in India, 150 in Japan
“To contribute to society by creating value through
innovation and entrepreneurship”
English
"Rakuten Shugi” as global corporate value
https://corp.rakuten.co.jp/

•

•
•

Measures to Support Career Development for Global Talents
•

Rakuten Group’s India Focus
Rakuten Group made English its official language in 2010, recognizing
that it needs to capture the global market in order to survive.
Simultaneously, the Group started hiring non-Japanese engineers from
multiple countries including India. As of 2022, over 60% of its engineers
working in Japan are foreign nationals.
Rakuten established an R&D center in Bangalore in 2015. Although
Rakuten India started with a handful of local engineers, it has now grown to
a 1,800+ organization, with diversification of Rakuten's products and
services as the backdrop. Taking into account the engineers working for
InnoEye and Altiostar, both of which were acquired by Rakuten Mobile in
2021, Rakuten India now employs 3,000+ people, making it the second
largest tech hub after Japan. The presence of a major center in India has
created a positive cycle where Indian engineers who have worked in Japan
opt to transfer to India in order to fulfil their personal needs.

Since 2011, Rakuten's HR team has been flying to leading universities
around the world in order to hire top engineering talents into Japan.
Rakuten India builds its brand through hackathons and product
conferences. The company has also established a referral reward system to
encourage referrals from employees.
In selecting managerial talents, Rakuten India screens for cultural fit and
sensitivity in addition to technical skills.

•
•
•

Rakuten India is not a mere offshore development center. It engages in
upstream discussions and processes, creating challenging and rewarding
work opportunities for its employees.
Regardless of the office affiliation, there are opportunities to participate in
projects overseas and/or to lead global projects.
As a retention strategy, Rakuten offers opportunities for internal transfer,
either to different teams or to overseas locations.
Rakuten attempts to fill management roles internally with proactive
leadership training. For engineers who wish to deepen their technical
skills, it sponsors certification and degree programs at partner institutions.
Hiring Outlook in India

•
•

Rakuten will continue recruiting Indian engineers with long-term career
prospects in the Group, both for Japan headquarters and for Rakuten India.
To support the expansion of Rakuten Group’s products and services, hiring
at Rakuten India is expected to accelerate further.

Research Assistance: Mr. Tsubasa Shiraishi (Vice Chairman, Rakuten India), Ms. Nalini George (Chief People Officer, Rakuten India)
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Rakuten Group Inc. / Interview with Mr. Sunil Gopinath
CEO, Rakuten India

As a very exciting initiative, we are currently providing cutting-edge AI
and Data Science solutions for Rakuten Medical’s photo-immune cancer
treatment.”

Discovering Rakuten India
“I used to live and work in Silicon Valley. I spent several years working
for a major US telecom/semiconductor company, where I was in charge of
Japanese clients such as Nintendo and Sony. During my frequent visits to
Japan, I witnessed firsthand the Japanese culture, technology, and the
commitment of Japanese companies to high quality.
I then went back to India and worked for an E-Commerce company. A
few of my colleagues there left and joined Rakuten India. I learned from
them that Rakuten is a company which thinks about and invests in its
businesses over a span of many years. I decided that I would also like to
work for a company where, both as an employee and as a leader, I am given
enough time to build great products.”
Experience at Rakuten India
“When I joined Rakuten India five and a half years ago, we were about
100 employees. Today, we are approaching 2,000 (excluding staff of the
recently acquired mobile companies). Behind this rapid growth lies the
significant expansion of Rakuten Group's products and services.
As the second largest R&D center for Rakuten Group (after Japan), we
support a wide variety of businesses including E-Commerce, Fintech,
banking, credit cards, media, streaming, and mobile messaging. You cannot
find the opportunity to engage in such a wide range of businesses in any
other company. It has been very exciting, and every day is like Day 1 for us.

Photo Credit: Mr. Sunil Gopinath

Future Vision for Rakuten India
“As Rakuten Group's business expands into more countries, Rakuten will
need more R&D centers around the world. My goal is to see Rakuten India
become a leading center among them, with specialization in areas such as AI,
data science, and Fintech.”
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Rakuten Group Inc. / Interview with Mr. Sunil Gopinath
CEO, Rakuten India
The Appeal of Japan & Japanese Companies
“Japan is a vibrant country full of natural beauty. Japanese people are kind,
welcoming and helpful. If you want to absorb the best of both the West and
the East, you should definitely try working for a Japanese company.
Professionally too, there are many things that we can learn from Japanese
companies. Nowadays, companies all over the world readily claim to have
high quality. In Japan, quality is in every worker’s heartbeat and DNA.
There is a lot to learn from Japanese management practices. Japanese
companies are long-term thinkers. They make decisions in an inclusive
manner, involving people up and down the chain and sideways. As a result,
when the decisions are finally made, people voluntarily come together to
support them. The practice of ‘ho-ren-so,’ in which you involve your bosses
in co-solving your problems, helps the organization as a whole.”
Profile
2017
2016
2014

2013
2011
2002

Source: Rakuten India Official Twitter

Mr. Gopinath as Leader
Appointed Rakuten India CEO
Joined Rakuten India as Senior Vice President
Senior Director, Product Management & Design at leading ECommerce company in India
Director, Product Management & Design at leading E-Commerce
company in the US
Director, Mobiles at leading US technology company
Engineer/Architect at leading US telecommunications /
semiconductor company

“I have worked for a number of multinational companies before, and Sunil is
one of the best leaders I have known. He is supportive of everyone. Whenever
you go in for his help, you know you will have his help right away. His strong
leadership has helped our management team stay together for many years.
He has a strong passion for product, innovation, and Rakuten Group’s
growth, as well as an ability to drive down his passion and growth mindset to
everyone who works under him. I am one of those who have been influenced
by him.”
- Ms. Nalini George, Chief People Officer
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Sagri Co., Ltd.
Sagri’s Approach to Recruiting Indian Talents
▪
▪
▪
▪
▪
▪
▪

Overview
Industry
Headquarter
Established
Office in India
Number of Skilled Indian Employees
Vision

▪ Corporate Languages
▪ Unique Characteristics
▪ Website

Satellite Data Analysis & Machine Learning
Information Services
Hyogo, Japan
2018
Established in Bengaluru in 2019
1
"Using satellite and ground data to optimize human
activity on Earth.“
English (for India operations)
Business creation via partnerships with agribusinesses
https://sagri.tokyo/

•
•
•
•
•

Sagri’s India Focus
Sagri was founded as a data infrastructure business that combines
satellite data and agricultural big data to visualize farmland information
which help provide farming guidance. The company's overseas base is in
India, where there are hundreds of millions of farmers. Focusing on the
potential of satellite farmland data in quantifying harvest forecasts and
attracting loans from financial institutions, the company established an
Sagri Bengaluru Private Limited in 2019. It was selected as the first
project for the “Japan-India Startup Hub” offered by JETRO (Ministry of
Economy, Trade and Industry) in Bengaluru, India. The Indian subsidiary
is developing a microfinance support business and an agricultural data
infrastructure business with one Japanese manager, one Indian high-level
talent who serves as COO, and three to four Indian engineers (on
contract).

Candidates are sourced primarily through referrals and recommendations.
In order to increase the possibility of finding the right person, Sagri
attempts to expand the candidate pool as much as possible.
Sagri focuses on hiring people who can work with the team without
causing stress throughout the probationary period; if problems occur
during the probationary period, contracts are discontinued.
References from previous supervisors, former bosses, former colleagues,
etc. are rigorously examined.
Practical tests that involve writing codes, finding bugs in programs, and
writing plans for improving programs are used to ensure that candidates
possess adequate technical skills.
Measures to Help Indian Talent Flourish at the Company

•
•
•

Sagri strives to provide to its Indian employees sufficient compensation,
authority, and opportunities for advancement.
Expected outputs/deliverables for each employees are clearly defined;
During assessments, targets that have been achieved and those that have
not been achieved are clearly defined.
Sagri fully supports interns in their requests for letters of
recommendation, given their importance to them.
Hiring Outlook in India

•
•

Hiring in India is expected to increase due to business expansion.
When hiring new graduates, Sagri is likely to source candidates from
universities with which it has its own connections, such as IIT Kharagpur
and IISc.
Research assistance: Mr. Satoshi Nagata (Chief Strategy Officer, Sagri India)
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Sagri Co., Ltd. / Interview with Ms. Chevdumoi Ravanth Mohanaram
Chief Operating Officer

Discovering Sagri
“Before joining Sagri, I worked in the Bengaluru office of a Japanese
chemical company for about 6 years, covering administration, logistics, and
technical support, among others. I had known Mr. Nagata (Chief Strategy
Officer of Sagri Bengaluru Private Limited) for some time, and he
introduced me to Mr. Tsuboi, the CEO of Sagri in 2018. I decided to join the
company because I emphasized with Mr. Tsuboi’s passion and became
increasingly keen to learn more about the agriculture industry, and also
because I wanted to help Indian farmers who face difficulties in life.”
Career at Sagri
“Since I had no prior knowledge of satellite technology when I joined
Sagri, I have been studying about satellites and use of satellite data in
agriculture and support to farmers.
As COO at Sagri, I am responsible for administration, marketing, and
technical communication with partners in agribusiness and microfinance.
Rather than specializing in one area, I prefer to multitask, taking on a variety
of responsibilities at the same time. My job at Sagri suits me well. I find my
work challenging and rewarding every day.
My current goal is to make Sagri the best company supporting smallscale farmers. In the long run, I would like to help make Sagri one of the
greatest companies in Asia.”

Photo credit: Ms. Chevdumoi RM

Profile
Apr 2019
Jan 2014
Nov, 2006
Aug 2002
Jan 2000

Joined Sagri Co. (Bengaluru) as Chief Operating Officer
Joined Bengaluru branch of Japanese chemical manufacturing
company
Joined a Japanese electronics manufacturing company in
Kanagawa, Japan
Assistant Professor at Sree Vidyanikethan Engineering College
Lecturer at MVJ Institute of Technology
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Sagri Co., Ltd. / Interview with Ms. Chevdumoi Ravanth Mohanaram
Chief Operating Officer,
Sagri Bengaluru Private Limited
The Appeal of Japan and Japanese Startups
“I lived in Yamato City, Kanagawa Prefecture from 2006 to 2012,
working in quality control for an electronics manufacturing company.
During my time in Japan, I really liked Japan's low crime rate, safety,
good services, efficient public transport system, and excellent
infrastructure. I also thought it was wonderful how Japanese people
voluntarily keep their communities clean and green, and how they stand to
one side of the escalator in order to allow others to walk through on the
other side.
I like working for Japanese companies from a professional standpoint
as well, as they value teamwork, appreciate not only the results of
employees’ work but also their approach to complete tasks, and always
support our efforts to upgrade knowledge and career.
Currently, as COO of Sagri Bengaluru Private Limited, I am working
with young and talented people like Mr. Tsuboi (CEO of Sagri) and Mr.
Nagata (CSO of Sagri Bengaluru Private Limited). I find my work fun
and stress-free. Every day is a learning experience.
I would like to encourage young Indians who are willing to flexibly
adapt to the Japanese work culture to try working for a Japanese company
or startup.”

Photo credit: Ms. Chevdumoi RM

Ms. Ravanth Mohnaram’s Strengths
“In addition to possessing a thorough understanding of the Indian market,
strength in market research, and an eagerness to learn about new
technologies, Chevdumoi has worked extensively with Japanese
companies, making her an optimal COO for our company.”
-Mr. Satoshi Nagata (CSO, Sagri India)
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NTT Data Corporation
NTT Data’s Approach to Recruiting Indian Talents
▪
▪
▪
▪
▪

Overview
Industry
Headquarters
Established
Office in India

▪ No. of Skilled Indian
Employees
▪ Vision

•

System Integration
Information Services
Tokyo, Japan
1988
Service delivery centers in 10 cities including Pune,
Bengaluru, Hyderabad and Gurugram
In India: approx. 25,000. In Japan: 35

•

•

“To contribute to the realization of a more prosperous and
harmonious society by creating new systems and values
through information technology”
▪ Corporate Languages Japanese
▪ Unique Characteristics Establishment of service delivery centers across the world
through mergers and acquisitions
▪ Website
https://www.nttdata.com/global/en/

NTT Data’s India Focus

About 35 Indian skilled talents are currently working for NTT Data
offices in Japan.
The majority of NTT Data’s Indian talents working in Japan belong to
the division transferred from Pune providing bridging services; There are
also a handful of personnel who are on secondment from India and some
who were recruited from Indian universities via internships.
Prior to the COVID pandemic, the Japanese recruitment team used to
visit Indian universities such as Maharashtra Institute of Technology,
Vishwakarma Institute of Technology, CoEP, and PICT every year to
recruit interns. Full-time employment offers were made based on their
performance.
Measures to Support Career Development for Global Talents

•

There is a dedicated team to support employees' international relocation,
which assists non-Japanese staff members settle into Japan.
There is a mutual support group for non-Japanaese employees, providing a
place where they can consult with and get help from others.

•
NTT Data is a system integrator with a history of more than 30 years, and
a network of about 100 offices in Japan and about 300 offices overseas. It
undertakes a number of global projects using its extensive network of
Hiring Outlook in India
service delivery centers across the world.
In India, the company has development centers in 10 cities and employs a
• As the demand for AI- and cloud-related services increases, the company
total of about 25,000 talents locally. In particular, its Pune center has a large
is facing the need to significantly increase the number of engineers in its
number of Indian engineers who have a deep understanding of Japanese
service delivery centers in India.
culture and can speak Japanese fluently, as its predecessor company, Vertex,
• As an example, its Pune center is currently a 300-person organization,
catered to Japanese clients. A division of the Pune office has moved to Japan
and aims to grow to a few thousand engineers by 2025.
and is in charge of facilitating the communication between Japanese clients
and Indian service delivery teams.
Research Assistance: Mr. Naohiro Sakiyama (Senior Specialist, Digital & Global Business Development, Technology & Innovation Headquarters),
Mr. Zaheer Nanji (Senior Specialist, Digital Technology Promotion Office, System Technology Headquarters)
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NTT Data Corporation / Interview with Mr. Zaheer Nanji
Senior Specialist,
Digital Technology Promotion Office,
System Technology Headquarters
Discovering NTT DATA
“Prior to joining NTT Data, I worked in the Pune office of a U.S. IT
services company developing financial products. I then joined Vertex, the
predecessor of NTT Data’s Pune center. I have been on secondment to
Tokyo since February 2020 as per mutual agreement with the company.”

Focus at NTT DATA Going Forward
“I would like to expand my portfolio of solutions and advanced
technologies that I promote within the NTT Data Group and broaden my
responsibilities. I would like to be part of the Japan headquarters and
collaborate with more teams globally to help spread NTT Data's solutions to
operating companies around the world.”

Career at NTT DATA

“When Vertex changed its name to NTT Data, I was a technical architect
leading a single development team for software development and software
application design. Gradually, I began to manage multiple teams.
Since 2020, I have had the great opportunity to work at NTT Data’s
headquarters in Japan. I now focus more on pre-sales work (supporting the
sales organizations with IT expertise) and global deployment of advanced
technologies.
The exciting thing about working in the headquarters is that I have access
to a much wider variety of technologies and products than I had in India.
Here in Tokyo, I can see what the headquarters is doing and what the NTT
Data’s group companies around the world are doing. Also, since I work
primarily on global projects, I frequently talk with almost all the countries
where NTT Data has offices, including the UK, Germany, and Italy. It is a
very rewarding job.”
Photo credit: Mr. Zaheer Nanji
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NTT Data Corporation / Interview with Mr. Zaheer Nanji
Senior Specialist,
Digital Technology Promotion Office,
System Technology Headquarters
The Appeal of Japan and Japanese Companies

“Before joining Vertex (the predecessor of NTT Data Pune), I had the
opportunity to visit Japan and work with Japanese customers. During my first
visit to Japan, what impressed me the most was the amazing infrastructure. I
had been to other countries such as the US, the UK, and the Asia Pacific
region, but Tokyo's amazing infrastructure and cleanliness was better than any
other city I had seen before. This infrastructure allowed me to visit many places
such as Mt. Fuji and Hakone before the Covid pandemic.
One of the unique features of Japanese companies is the relatively
generalized job descriptions. You will have the opportunity to take on many
different roles during your career. My advice would be to view this positively
and approach new roles in a flexible manner. Also, by working for a Japanese
company or working with Japanese customers and colleagues, you will polish
your attention to detail.”
Profile

Dec 2009
Jun 2003
Dec 2000
Jun 1999

Joined Vertex (Predecessor of NTT Data Pune) as Director
Joined a US IT services company in Pune as Solution Architect
Joined an Indian IT company as Software Consultant
Graduated from M.H. Saboo Siddik College of Engineering

Photo credit: Mr. Zaheer Nanji

Mr. Nanji’s Strengths
“Zaheer-san has a complete understanding of Japanese culture and I
perceive him as if he were a Japanese friend, not an Indian. He always leads
discussions in a constructive manner and never approaches them with a
negative attitude. I always appreciate his willingness to continue solving
problems in order to lead the team to success. Zaheer-san also takes proactive
actions, even when he is not given instructions or orders. He is always willing
to share his thoughts on how we should move forward.”
- Mr. Naohiro Sakiyama
(Sr. Specialist, Digital & Global Business Development, Technology & Innovation Headquarters)
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Mercari Inc.
Mercari Inc.’s Approach to Recruiting Indian Talents
•
▪
▪
▪
▪
▪
▪
▪

Overview
Industry
Headquarter
Established
Office in India
Number of Skilled Indian Employees
Vision

▪ Corporate Languages
▪ Unique Characteristics
▪ Website

E-commerce
Information Services
Tokyo, Japan
2013
None as of January 2022
Undisclosed
“To create a global marketplace that generates
new value”
Japanese, English
Corporation-wide commitment to the company
values – ”Go Bold,” “All for One,” “Be a Pro”
https://about.mercari.com/

•
•

Measures to Support Career Development for Global Talents

•

Mercari Inc.’s India Focus
With the mission of creating value in a global marketplace where anyone
can buy & sell, Mercari provides a smartphone-based C2C marketplace
service mainly targeting smartphones. Recognizing that the company needs a
global workforce in order to deliver global services, it started proactively
recruiting non-Japanese talent in 2017.
Mercari organized its first hackathon in India in 2017, engaging students
from top universities across the country. Building its brand recognition
through the hackathon, the company went on to participate in the IIT
placement processes in the same year. As a result, 29 freshers from IITs
joined its engineering team in 2018.
Over half of the engineering talents in Mercari’s Tokyo office are nonJapanese, with Indian engineers representing the largest pie.

Since 2017, Mercari has proactively cultivated relationships with leading
universities in India and other countries in order to recruit non-Japanese
engineers.
To accelerate global hiring efforts, the company has invested in its HR
division, placing English-speaking talents in the HR function itself.
With non-Japanese engineers now representing a majority of its
engineering organization, Mercari now focuses on bringing
international/intercultural perspectives into its management teams.

•
•

To help both Japanese and non-Japanese engineers succeed on an equal
footing, Mercari is bringing universal clarity into its job descriptions,
performance evaluation systems, and organizational processes.
The company also provides thorough trainings to all members in diversity
& inclusion as well as explicit and direct verbal communication.
The company offers a career progression path for engineers who do not
wish to transition to a managerial role (Mercari Engineering Ladder).
Hiring Outlook in India

•

•

Mercari plans to continue hiring from India proactively, focusing on
experienced hires going forward with a view to further internationalize the
organizational practices.
Engineering candidates with rich experience with large-scale e-Commerce
services are particularly welcome to apply.
Research Assistance: Mr. Ken Wakasa, CTO
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Mercari Inc. / Interview with Mr. Mohan Bhatkar
Head of Engineering, Customer Reliability Platform

develop long-term solutions, working closely with stakeholders across the
company. That has been the most exciting part of my job at Mercari.”

Discovering Mercari

Focus at Mercari Going Forward

“Prior to joining Mercari, I worked for a major IT services company in Tokyo
for eight years, primarily covering its travel site business. Having gained some
experience working in a large corporation, I was ready to get out of my comfort
zone and take on a new challenge at a start-up, when a position at Mercari
came up. At the time, Mercari was about to launch Merpay, transitioning to the
next stage of its growth. I felt that Mercari would offer an environment where I
can tackle unique challenges and grow as a manager. ”

“My first goal as a manager is to ensure that my team can think, act and grow
even in my absence. Secondly, as Mercari scales up both in headcount and
business, more challenges will arise in relation to diversity and inclusion. I
hope to contribute to the company through my work in organization building
and work culture improvement.”

Experience at Mercari
“Since joining Mercari, I have been responsible for the company’s Customer
Reliability Platform as an engineering manager. Additionally, Mercari’s
engineering organization is built on a structure called Camp. Each Camp,
comprising of multiple scrum teams, makes and executes decisions to
effectively achieve the company’s values. For the last two years, I have served
as the engineering head of one of these Camps. As an individual project, I also
lead the implementation of an incident management system in the company.
Mercari is an ever-evolving organization. Its environment has drastically
changed since I joined the company three years ago. It forces me to change and
adapt constantly. As the company becomes increasingly diverse, it faces
emerging challenges every quarter. It is not enough to implement short-term
solutions to these organizational challenges. We have to think strategically to

Photo credit: Mr. Mohan Bhatkar
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Mercari Inc. / Interview with Mr. Mohan Bhatkar
Head of Engineering, Customer Reliability Platform

The Appeal of Japan & Japanese Companies
“Japan is a welcoming country. Japanese people are kind and have generously
extended helping hands since I first arrived. When I joined my previous
employer as a fresher, for example, a number of my Japanese colleagues and
seniors showed me around the city, explaining the Japanese culture and
customs. I learned a lot in the process, and their kind help enabled me to lead a
comfortable life in Japan from my early days.
There is a lot to learn from the Japanese professionalism and high-context
culture - a culture which relies on implicit communication and nonverbal cues.
Grasping stakeholders’ unsaid needs in order to develop a plan of action is an
important part of a manager’s job anywhere across the globe. Working in Japan
gives me valuable trainings that help me grow as a manager.
Leading Japanese IT companies such as Mercari have fully adopted English as
a working language, which was not the case when I arrived in the country 11
years ago. Most Indian people are adaptive in nature. I hope more of us will take
on the challenge of working in Japan.”

Mr. Bhatkar’s Strengths
“Mr. Bhatkar excels in both hard and soft skills. As an engineer, he is wellversed in the products and technologies in the E-Commerce industry. As a
manager, he is able to communicate articulately and explicitly in a manner that
suits an international workplace. At the same time, because he has lived in Japan
for many years, he also understands the typical Japanese communication style
full of subtle nuances.”
- Mr. Wakasa, CTO

Photo credit: Mr. Mohan Bhatkar

Profile

April 2020
April 2019
Jan 2017
Jan 2015
Jan 2011
May 2010

Appointed Head of Engineering, Customer Reliability Platform
Joined Mercari as Engineering Manger
Promoted to Group Manager at Japanese IT services company
Promoted to Team Manager at Japanese IT services company
Joined Japanese IT services company as Application Engineer
Graduated from Veermata Jijabai Technological Institute
(VJTI) Mumbai Campus (Bachelor of Technology)
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Fujifilm Holdings Corporation
Fujifilm’s Approach to Recruiting Global Talents
▪ Overview
▪
▪
▪
▪

Industry
Headquarters
Established
Office in India

▪ No. of Skilled Indian
Employees
▪ Corporate Philosophy

Photographic systems, pharmaceuticals, medical
equipment, cosmetics, etc.
Manufacture of electrical equipment
Tokyo, Japan
1946
New Delhi (established as a representative office in 1995,
made into a subsidiary company in 2008)
3
“With our cutting-edge and original technologies, we help
improve the Quality of Life through contributions to the
development of society's culture, science, technology and
industry, health promotion and environmental preservation.”

▪ Corporate Languages
Japanese
▪ Unique Characteristics Focus on medical business that build on its film
technologies
▪ Website
https://www.fujifilm.com/jp/ja

Fujifilm’s India Focus
Fujifilm Holdings Corporation, which has many branches and
subsidiaries across the world, employs a large number of local personnel
in each country. Fujifilm in Japan also employs a small number of skilled
non-Japanese professionals. Many of them have studied in Japanese
universities and speak some Japanese.
One of Fujifilm’s main areas of focus is its medical business. In 2021, it
opened NURA, an AI health screening center, in Bengaluru, India. Of the
approximately 100 AI researchers supporting this initiative based out of
Japan, three are currently from India.

•
•

•

In recruiting global human resources, the company attempts to prevent
mismatches by making full-time offers after internships.
Prior to the Covid pandemic, Fujifilm participated in JICA’s JapanIndia Industry-University Research Network Development Support
(FRIENDSHIP). Through this program, Fujifilm hired a handful of
Indian interns from Japanese universities, making full-time offers after
the internship program.
Fujifilm Software, a software development company which serves the
entire Group, also used to participate in an internship program prior to
the pandemic, bringing in students from the Indian Institutes of
Technology.

Measures to Support Career Development for Global Talents
•
•

Fujifilm's hiring process for global talents includes self-introduction in
Japanese and technical interview in English.
Fujifilm ensures that non-Japanese talents are able to progress on their
career paths on the same terms as its Japanese employees.

Hiring Outlook in India
•

In light of the roll-out of its AI health screening business in India and
beyond, there is a strong possibility that the domestic hiring of global
talents (in Japan) who understand the circumstances of respective
countries will pick up its pace.
Research Assistance: Mr. Tadashi Kozuki (Human Resources Department),
Mr. Naoya Yamazaki (Healthcare Business Development Office)
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Fujifilm Holdings Corporation / Interview with Mr. Deepak Keshwani
AI Research Scientist

understand the requirements of the Indian screening center, and manage the
AI development work on the Japanese side.”

Discovering Fujifilm

Focus at Fujifilm Going Forward

“When I was a fourth-year student at the Indian Institute of Information
Technology, I participated in a six-month internship at a leading electronic
machine manufacturer in Shiga Prefecture, where I was engaged in
mechanical design. After that, I returned to India and was looking for a place
to study for my master's degree. I was fortunate enough to be accepted for a
Monbukagakusho Scholarship, and I moved back to Japan to study computer
graphics at the University of Tokyo’s Graduate School of Engineering.
At the graduate school, there were regular company-sponsored dinners and
seminars, and Fujifilm was one of the participants. At the time, I was using
computed tomography (CT) to scan and analyze machinery and automobile
parts. I became interested in Fujifilm's medical business, which uses the same
CT technology, MRI, and X-rays to scan and diagnose the human body.”

“I feel a lot of motivation for working on healthcare AI, which has the
potential to save many lives. For the time being, I would like to focus on
spreading our AI-based health checkups in India as well as other developing
and middle-income countries. In the long term, I would like to develop
technologies that can improve people's lifestyles and contribute to the
prevention of lifestyle-related diseases in countries like India.”

Career at Fujifilm
“I have been working as an AI research scientist since I joined Fujifilm. I
develop AI based algorithms to recognize abnormalities from medical
images like X-ray, CT, and MRI to support doctors and reduce
misdiagnosis. In the early days of my career, I was in charge of specific
algorithms, but gradually my role has expanded to oversee projects in their
entirety. Currently, I am leading the AI technology development work for
the AI-based health screening center established by Fujifilm in India. I still
write algorithms as needed, but also act as a bridge between Japan and India,

Photo credit: Mr. Deepak Keshwani
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Fujifilm Holdings Corporation / Interview with Mr. Deepak Keshwani
AI Research Scientist

The Appeal of Japan and Japanese Startups

“There are a number of Japanese characteristics that I truly admire, such as
perseverance, humility, calmness, and the way they speak with consideration
for the feelings of those around them. I think people from other countries,
including India, can learn a lot from them. First, perseverance. In India as
well as in other countries, there is a tendency to give up or complain under
unfavorable circumstances. Japanese people, however, will try do their best
under any circumstances and persevere till the task is finished. Also, I find
that Japanese people are not aggressive and tend to be calm, composed, and
considerate. I would like to encourage anyone who want to broaden their
horizons and become a better version of him/herself to come to Japan.
Another good thing about Japan is that you can go hiking and experience
nature within an hour's train ride. I also enjoy traveling and hiking with my
friends on weekends and holidays.”

Photo credit: Mr. Deepak Keshwani

Mr. Keshwani’s Strengths

Profile
Oct 2016

Joined Fujifilm as an AI Research Scientist

Sep 2016

Graduated from the University of Tokyo with a Master's
degree in Computer Graphics

“Mr. Keshwani is a person of very pleasant personality who is fond of
Japan and Japanese culture. I liked the fact that he tried very hard to express
his opinions in Japanese from my early days of meeting him, when he was in
graduate school. At Fujifilm, he is growing professionally by learning and
improving his skills on his own, and is achieving high results in the medical
AI field.”
- Mr. Tadashi Jogetsu (Human Resources)
30

DG TAKANO Corporation
DG TAKANO’s Approach to Recruit Global Talent
▪ Overview
▪
▪
▪
▪
▪
▪
▪
▪

Industry
Headquarters
Established
Office in India
Number of Skilled Indian Employees
Vision
Corporate Languages
Unique Characteristics

▪ Website

Development, manufacture, and sale of water
saving products
Product design
Tokyo, Japan
2010
None
7
“Saving Water Across The World”
Japanese/English
A global organization that recruits talented
people with passion regardless of nationality
https://www.dgtakano.co.jp/

DG TAKANO’s India Focus
DG TAKANO has been working on developing a series of products to address
the water scarcity around the world, with Bubble90, a water-saving nozzle, as its
flagship product. In order to tackle social issues around the globe, the company has
actively recruited talented and passionate people from various countries around the
world, not limiting its focus to Japanese candidates. In recent years, the share of
foreign nationals among the company’s employees has varied between 50% and
70%.
Currently, the company has a strong focus on the Indian market, which is large
and has high growth potential. It is conducting joint research with local institutions,
such as IIT-Madras, to develop and roll out a business in India. To this end, the
company has been hiring new graduates from the Indian Institutes of Technology
(IITs) since 2019. Starting 2020, it has participated in an IIT internship platform
and Japan Day organized by JETRO.

•
•
•

The company's policy is to hire talented people with strong visions, drives and
clear personal goals, regardless of nationality.
Since 2020, DG TAKANO has been recruiting through an internship platform
and JETRO's Japan Day, leading to a total of 7 IIT hires.
Currently, all 7 Indian talents are working remotely due to visa restrictions under
the pandemic. As soon as the travel restrictions are lifted, they will move to Japan
and start working at the development center in Japan.

Measures to Support Career Development for Global Talents
•

•

•

DG TAKANO considers itself a “global company” rather than a Japanese
company. It respects the culture of each of the countries its employees come
from. It actively adopts the best practices from the countries represented by its
employees.
The company supports the interests and passions of its employees. In particular,
entrepreneurial spirit is strongly encouraged by the firm. DG TAKANO supports
and collaborates with the businesses launched by its alumni, treating them as its
affiliate companies.
Work is conducted in both Japanese and English, with bilingual interpreters
joining meetings as needed. Japanese language lessons are offered to foreign
employees as an option, although they are not mandatory.

Hiring Outlook in India
•
•

Based on its experience hiring talents from IIT since 2019, DG TAKANO
recognizes that IIT graduates excel in intellectual curiosity, visions and drives.
With its upcoming business in India, hiring from the country is likely to increase
in the near future. It will continue to focus on IITs, given the high quality of the
talent pool available there.

Research Assistance: Masaaki Takano (CEO) / Aleksandar Naydenov (Marketing & Branding)
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DG TAKANO / Interview with Mr. Faizaan Mohammed
Mechanical Design Engineer

Encounter with DG TAKANO
“I participated in Japan Day (JETRO) held at IIT Hyderabad in 2021,
where DG TAKANO presented its work. After the event, I did my own
research and found out that DG TAKANO is a company with a strong vision
for the future, providing sustainable solutions to water scarcity issues in a
number of countries around the world. After four months of internship, I was
fortunate enough to be offered a full-time position based on my performance
review.”

Aspirations at DG TAKANO
“One of my goals at DG TAKANO is to explore a number of different
domains, not just mechanical design engineering. I believe it is very much
possible in the start-up culture at DG TAKANO. In the longer term, I would
like to pursue a master's degree in a field that interests me the most, or even
start my own business.
After moving to Japan, I would like to interact with many professionals
and build a broad network that will help me in my future career.”

Careers at DG TAKANO
“As a mechanical design engineer, I am engaged in 3D modeling, CAD
design, design of internal mechanisms, as well as designs of outer looks for
water-saving products under development by DG TAKANO. I also
participate in product simulations as needed.
I believe DG TAKANO was the best platform for starting my career.
What I find most rewarding is the process of overcoming challenges with the
help of mentors and other people in the company. The work environment is
flexible and global. I felt comfortable from Day 1 and was able to blend in
easily. I feel that I have improved both my technical and communication
skills through my work so far.”
Photo credit: Mr. Faizaan Mohammed
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DG TAKANO / Interview with Mr. Faizaan Mohammed
Mechanical Design Engineer

The Appeal of Japan and Japanese Startups
“I had an image of Japan as a country with advanced technologies, and I
thought that working in Japan would give me the opportunity to experience a
wide range of different technologies. As I expected, DG TAKANO has given
me the chance to explore various domains. Also, since DG TAKANO is a
start-up, I am able to have direct contact with a variety of teams within the
company. I am also happy that my opinions are respected and adopted during
brainstorming sessions.
If you are interested in working at a Japanese startup, I highly recommend
that you polish your communication skills as well as your technical skills. The
ability to explain complex issues in a way that anyone from any background
can understand will be an asset.”
Photo credit: Mr. Faizaan Mohammed

Faizaan’s Strengths

Profile
July 2021

Started working as a Mechanical Design Engineer at DG
TAKANO

July 2021

Graduated from Indian Institute of Technology (IIT)
Hyderabad (Majored in Mechanical Engineering)

“Faizaan not only has excellent technical skills, but also possesses a strong
curiosity in diverse fields and excellent communication skills. He has been
improving his Japanese language skills over a relatively short period of time,
and now participates in meetings with our Japanese staff without an
interpreter sometimes.”
Mr. Aleksandar Naydenov (Marketing & Branding)
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I’mbesideyou Inc. (IBY)
IBY’s Approach to Recruiting Indian Talents
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Overview
Industry
Headquarter
Established
Office in India
Number of Skilled Indian Employees
Vision
Corporate Languages
Unique Characteristics
Website

AI analytics of video contents
Information Services
Tokyo, Japan
2020
Incorporated in 2021 (Hyderabad)
9
”To turn the entire world into a school”
Japanese, English
Work from anywhere around the world
https://www.imbesideyou.com/

•
•
•

IBY focuses its recruiting efforts on IIT, which has world-class expertise in AI.
8 out of 9 Indian employees are freshers from multiple IIT campuses. The 9 th is
an experienced hire who also graduated from IIT.
To attract freshers from IIT, IBY conducted a summer internship program
across IIT campuses in 2020. 730 students who empathized with the company’s
vision applied and 50 were selected for the internship. 8 out of the 50 interns
received Permanent Placement Offers.
Measures to Support Career Development for Global Talents

IBY’s India Focus

•

With a view to enabling online communication that addresses individual
needs, IBY provides B2B AI analytic services focusing on video content
to a wide range of sectors including education, human resources and
mental health.
Given the nature of its services, IBY has viewed the entire world as its
potential market since the company’s inception. It focused its attention on
India early, based on the country’s market size, the availability of a large
number of IT talents, and its potential as a foothold for future expansion
into other anglophone countries.
Recognizing that having an office in India would help establish IBY’s
brand and gain the trust of local clients, IBY incorporated in Hyderabad in
2021. The company has hired 9 Indian talents, who are developing IBY’s
AI analytic services from their respective locations across India.

•
•

IBY considers the candidates’ fit with the corporate vision as an important
factor in identifying talents who will stay for a number of years.
Only English is used around Indian employees. Corporate documents are
prepared in both Japanese and English.
Given that all its employees work remotely, IBY encourages frequent and
detailed communication of activities among team members.
Hiring Outlook in India

•
•
•

IBY plans to increase the number of Indian hires in keeping with its market
expansion.
Having proven that freshers from IIT possess sufficient skills for AI
development, IBY plans to focus its efforts on on-campus recruiting at IIT.
IBY is also searching for a managerial talent to run its Hyderabad office,
targeting Indian Institute of Management (IIM) campuses.
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I’mbesideyou Inc. (IBY) / Interview with Ms. Mahima Dahekar
UX/UI Designer

Discovering IBY
“I came across IBY’s internship program while pursuing my master’s in design at IITHyderabad. I was strongly drawn to IBY’s vision of improving education through the use
of AI, which builds on the belief that each person is fundamentally unique. I joined IBY
as UI/UX intern in May 2020 and have been working there since, while simultaneously
progressing towards my master’s degree. I will start working for IBY as a full-time
UI/UX designer after my graduation in May 2022.”
Experience at IBY and Future Aspirations
“I Contributing my skills to IBY’s socially meaningful work has been exciting and
rewarding. Also, because IBY is a young startup, interns get to take up more responsibility
and gain exposure to a broader range of work than we would elsewhere. Usually, an intern
would be given a supportive role in a specific project. At IBY, however, I am responsible
for coming up with the UI/UX design of the entire range of the company’s AI analytic
services.
With a full remote work policy, everyone at IBY works from their respective locations.
Shozo-san (CEO) and Nose-san (CTO) have built a strong online support forum where we
safely express our opinions and concerns and receive the leaders’ advice and feedback.
They also kindly watch out for us, making sure that we are not overworked.
Upon obtaining my master’s degree, I plan to move to Bangalore where many of my
friends live and work from. I would like to polish a broad range of skills at IBY, and
become a senior UI/UX designer there who can effectively manage a team. ”
Photo credit: Ms. Mahima Dahekar
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I’mbesideyou Inc. (IBY) / Interview with Ms. Mahima Dahekar
UX/UI Designer

The Appeal of Japan & Japanese Companies
“Having enjoyed Japanese manga since childhood, I have admired the
Japanese culture, aesthetics and technologies for many years. I have always
wanted to visit Japan some day, and have been trying to pick up Japanese
words by watching anime. I remember how excited I was during my first
meeting with IBY, when Kikuchi-san (HR) greeted me with a “konnichiwa”
(hello). The opportunity to work for IBY was a dream-come-true for me.
Many of my fellow students at IIT-Hyderabad have strong interests in
working for Japanese companies. I believe that working in a different culture
is a meaningful and deeply rewarding experience. To any young Indian talent
who may be considering an opportunity at a Japanese company, I would like
to strongly advise her/him to go for it! ”
Profile

From left (back): Mr. Nose (CTO), Mr. Kamiya (CEO), Ms. Dahekar’s parents.

May 2022

Expected to obtain Master’s in Design from IIT-Hyderabad

May 2020

Started working as UI/UX Intern at I’mbesideyou Inc.

May 2019

Obtained Bachelor‘s in Electronics and Media Technology at
Karunya Institute of Technology and Sciences (KITS)
Coimbatore

Mr. Dahekar’s Strengths
“In addition to her strong technical skills and her ability to absorb new
information quickly, we appreciate Ms. Dahekar for her gentle and smiley
nature, her strong empathy with our vision, and her personal fit in our team.”
- Ms. Ami Kikuchi, HR, IBY
Photo credit: Ms. Mahima Dahekar
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Money Forward, Inc.
Money Forward’s Approach to Recruiting Indian Talents
▪ Overview
▪
▪
▪
▪
▪
▪
▪
▪
▪

Industry
Headquarter
Established
Office in India
Number of Skilled Indian Employees
Vision
Corporate Languages
Unique Characteristics
Website

Development and provision of PFM services and
cloud services
IT services
Tokyo, Japan
2012
None as of January 2022
7
“Money forward. Move your life forward.”
Japanese, English
Individualized 1-on-1 support to each employee
https://corp.moneyforward.com/

Money Forward’s Asia / India Focus
Money Forward (MF) develops and provides various services that
resolve financial issues for all individuals and corporations.
MF’s first batch of foreign talents were hired from Vietnam in 2016,
when the company was undertaking an offshore development project in
the country. MF took the opportunity to participate in Hanoi University of
Science and Technology’s recruitment process, leading to successful
hiring outcomes. Building on this experience, the company started hiring
new graduates from additional countries such as China, Korea, Taiwan,
Indonesia, and Malaysia.
As of January 2022, between 10 - 20% of MF’s engineers in Japan are
foreign nationals, representing about 20 nationalities. In recent years, the
majority of freshers hired as engineers have been non-Japanese. With the
corporate decision to adopt English as the working language among
engineers, Money Forward has been hiring in India in earnest since 2019.

•
•
•

MF initially relied on a recruitment agency specializing in Asia.
MF participated in IIT career placement remotely in 2020 and 2021.
With improved brand recognition as a result of IIT recruitment processes,
applications from IIT grads started trickling in via LinkedIn.

Measures to Support Career Development for Global Talents
•
•

•
•
•

English is getting adopted as official language among MF’s engineers in
a phase-wise manner.
MF is working on explicit verbalization of shared information and
processes, such as clarification of job descriptions and task ownership.
HR is building an internal team to support the globalizing workforce,
with interpretation, translation, care for non-Japanese personnel, and
promotion of cross-cultural understanding as some of its mandates.
MF offers regular 1-on-1 sessions with its Japanese employees to help
non-Japanese engineers learn the local language.
MF plans to globalize its management layers going forward, in order to
create a workplace where all employees, regardless of nationality, can
work with a positive long-term career outlook.
Hiring Outlook in India

•
•

MF plans to increase Indian hires in the near future.
MF will also increase the global experienced hires going forward, to
support the large number of new graduates who have been hired from top
Asian universities since 2016.
Research Assistance: Mr. Takuya Nakade (CTO)

37

Money Forward, Inc. / Interview with Mr. Kartik Naik

Software Engineer

Discovering Money Forward Inc.
“I came to know about Money Forward through the campus recruitment at IIT
Guwahati. My major at IIT was biotechnology, but I have always been interested in
programming as well. In the biotechnology department, I had opportunities to write
codes for DNA and RNA analysis. I wanted to go deeper into programming, so I
trained myself by talking to my classmates in IIT's computer science program and
taking online courses in my spare time.
In addition to programming, I have a strong interest in finance. That's what
immediately attracted me to Money Forward, as it was a start-up company which
develops and provides web- and cloud-based financial management services.
I thought that at Money Forward, I would be able to gain more knowledge of finance
while also improving my programming skills. I applied for the role, and was fortunate
enough to receive a full-time offer.”
Profile

July 2021

Graduated from IIT-Guwahati (Major in Biotechnology)

May-July 2020

Intern at AWS Cloud Computing

Feb-Sep 2019

Data Science Intern at Data Tale

Photo credit: Mr. Kartik Naik
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Money Forward, Inc. / Interview with Mr. Kartik Naik

Software Engineer

The Appeal of Japan & Japanese Companies
“During my 10th grade, I happened to read an article in an Indian magazine about a
Japanese company which manufactured a Transformer-like automobile. The level of
technology struck me. I started reading up on Japanese technologies, from large items
like the bullet trains to small items like automation in the bathrooms. I thought that
Japan was ten years ahead of any other country in the world. In no time, I became a big
fan of Japan and started dreaming of going there someday.
When I was looking for a job, I actually received an offer from a company in
Singapore too. After assessing the interesting work that Money Forward is doing, as
well as my interests in Japan as a country, I chose to accept the offer from Money
Forward.”
What I Look Forward to at Money Forward Inc.
“At Money Forward, I will be developing microservices for the company’s cloudbased products, using Golang. I look forward to working in an international team of
engineers representing multiple countries. Also, I have already started studying
Japanese, and look forward to TERAKOYA - the one-on-one sessions with Japanese
colleagues to learn Japanese language. In the future, I would like to be in a position to
lead multiple projects simultaneously, after deepening my knowledge of finance and
programming skills. Once I arrive in Japan, I would love to travel to various tourist
spots and try riding a Yamaha sports bike.”

Photo credit: Mr. Kartik Naik
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Instalimb, Inc.
Instalimb’s Approach to Recruiting Indian Talents
•
▪
▪
▪
▪
▪
▪
▪

Overview
Industry
Headquarter
Established
Office in India
Number of Skilled Indian Employees
Vision

▪ Corporate Languages
▪ Unique Characteristics

▪ Website

3D printed prosthetics and orthotics
Medical devices
Tokyo, Japan
2017
Being incorporated Delhi (as of January 2022)
2 employees（1 in Japan, 1 in India）
“ Creating a world in which all people who need
prosthetics have access to them”
English
Full remote work (except when using special
equipment)
https://ja.instalimb.com/

Instalimb’s India Focus
Instalimb engages in the development, manufacture and sale of highquality, low-cost prosthetic limbs using 3D CAD, 3D printers, AI, and other
technologies. The company has been manufacturing and selling prosthetic
limbs in the Philippines to demonstrate its marketability. It has recently
decided to expand to India, which has a large population, a strong demand
for prosthetic limbs and a GDP per capita similar to that of the Philippines.
Due to the difficulty in finding English-speaking Japanese engineers,
Instalimb’s development team hires non-Japanese engineers proactively.
Recognizing that having local talent is essential for business development in
India, the company used an internship platform in 2021 to recruit an IIT
student as an intern, eventually making a full-time employment offer.

•

Instalimb uses a recruiting firm specializing in foreign engineers living in
Japan.
The company assesses technical skills during the first round, and vision
fit during the second round of interviews.
Measures to Support Career Development for Global Talents

•

•
•
•
•
•

Instalimb uses a task management software for explicit mutual
understanding of expected outputs and deadlines. Engineers have the
freedom to decide how to accomplish their tasks.
Instalimb’s management approach, which does not require engineers to
report frequently and instead tracks their outputs and outcomes, is highly
appreciated by its employees, most of whom work remotely.
Performance evaluation at the company is also highly objective, utilising
quantitative indicators.
The work of the engineers is conducted in English.
Internal manuals for both software and hardware development are
maintained in both English and Japanese.
In addition to providing these manuals to newly hired engineers,
mentoring is provided in pairs during on-the-job training.
Hiring Outlook in India

•

Instalimb plans to hire about 5 local engineers for its R&D team in India.
They will be mainly considering candidates with 3-4 years of work
experience.
Research Assistance: Mr. Shinichiro Kon (CTO)
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Instalimb, Inc. / Interview with Mr. Harshit Jain
Mechatronics Engineer and
Application Development Engineer
Discovering Instalimb
“While I was a student at the Indian Institute of Technology (IIT)
Dhanbad, I registered myself on an internship platform. I had always been
interested in startups, and the platform was filled with Japanese startups
which were working on really interesting projects in various fields.
Of course, I could have done my internship at a large company, but I
thought that interns at large companies would only be allowed to
experience a limited number of tasks and would not have the opportunity to
exercise creativity. I applied for an internship at Instalimb because I wanted
to experience a variety of tasks and acquire new skills while being involved
in a socially meaningful business.
Since receiving the offer of full-time employment, I have been
continuing my work at Instalimb for about one hour a day, in between my
studies.”

Mr. Kon is my mentor, and whenever I had any questions or problems,
he would immediately talk to me and spend enough time explaining things,
so I was able to proceed with my work without worry, even though I
worked remotely. Furthermore, he was always willing to listen to my ideas
and opinions, and allowed me to put them into practice.
Instalimb has a meeting once a week, and we are expected to report the
results of the previous week’s work at the meeting. In engineering, there
are days when there are no results to report, so I found this system to be
reasonable and helpful.
In preparation for joining Instalimb full-time upon graduation, I am also
currently helping the company on the business side, organizing a market
research on prosthetic limbs in India.”

Experience at Instalimb
“I had a great experience during my three-month full-time internship.
Initially, I was hired as a mechatronics engineer and was developing a
system to evaluate the fit of prosthetic devices by analyzing the users’
movements using acceleration sensors. When I told Mr. Kon (CTO) that I
also wanted to practice my app development skills which I had acquired in
the past, he entrusted me with the development of an associated app as well.
Photo credit: Mr. Harshit Jain
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Instalimb, Inc. / Interview with Mr. Harshit Jain
Mechatronics Engineer and
Application Development Engineer

The Appeal of Japan and Japanese Startups
“I love the Japanese culture. I think it's great that Japanese people are
punctual. I love the fact that they add "san" to other people's names and
address them with respect and affection. I can do my Instalimb work in
English, but I have started studying Japanese with a friend who has a job offer
from another Japanese company. If you want to work in a different culture, I
confidently recommend Japan.
The best part of working for Instalimb is that you can contribute to
societies through your work. In my hometown, a friend of mine runs an NGO
that supports people with disabilities. I have visited there many times and
witnessed the suffering of the disabled. Conventionally produced prosthetics
are too expensive for most people to afford. Instalimb's technology has the
potential to change the lives of many disabled people around the world. In the
future, I would like to take up a management position at Instalimb and spread
high quality and affordable prosthetics not only in India but also in other
countries.”

Mr. Jain’s Strengths

Profile
May 2022
May 2021
Aug 2018

Photo credit: Mr. Harshit Jain

Expected to graduate from IIT Dhanbad (Major in Electrical,
Electronics and Communication Engineering)
Started internship at Instalimb
Joined IIT Dhanbad

“Although Harshit is still a student, he is able to quickly repeat the cycle of
planning, execution, and evaluation on his own. After completing all the
verifications by himself, he even proposes the next step, which I have
appreciated very much since the beginning.”
- Mr. Shinichiro Kon (CTO)
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Rapyuta Robotics Co., Ltd. (RR)
Fujifilm’s Approach to Recruiting Global Talents
•
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Overview
Industry
Headquarter
Established
Office in India
Number of Skilled Indian Employees
Vision
Corporate Languages
Unique Characteristics
Website

Cloud robotics
IT / Robotics
Tokyo, Japan
2014
Incorporated in 2016 (Bengaluru）
40-50 in India, 10 in Japan
“Empowering lives with connected machines”
English
Cutting-edge cloud robotics technology
https://www.rapyuta-robotics.com/

RR’s India Focus
RR develops a cloud platform that integrates and manages a wide range
of robots. Its cutting-edge technology has been adopted by major Japanese
corporations in their warehouses and factories.
The company was initially founded in Zurich while the current CEO
pursued a Ph.D. there, and was shifted to Japan in 2014. From its early
days in Japan, RR’s organization was global in nature, with a number of
legacy members from Switzerland. Currently, about 80% of its engineers
in Japan are non-Japanese, including 10 Indian. The company also set up
an R&D center in Bengaluru, India in 2016, which enabled them to hire a
number of local talents skilled in cloud software technology.
At present, RR's Tokyo Headquarters works on business development
and operations as well as R&D in robotics, while its Bengaluru center
focuses on R&D in cloud and cloud software.

•

Through a series of interviews, the company screens candidates for
characteristics such as the ability to tackle difficult challenges, empathy,
and fit with the company's core values, in addition to hard skills.
In India, the company has a baseline policy of hiring only for roles at its
Bengaluru R&D center. Talents in India with exceptional skills in
robotics may be considered for its Tokyo R&D team occasionally.

Measures to Support Career Development for Global Talents
•

•
•
•
•

Many engineers outside Japan are drawn to RR's flat and open culture,
unparalleled expertise in robotics, and English-speaking environment.
RR relies on its core values to unite its diverse body of employees.
RR supports career development through 360-degree feedback,
mentoring system, and for senior executives, leadership coaching.
In Japan, the company supports 80% of the cost of language education
(Japanese for non-Japanese employees and English for Japanese
employees).
Lunch is provided free of charge in the company cafeteria in Tokyo, with
vegetarian options.

Hiring Outlook
•
•

The company aims to double its engineering organization (currently
around 150 engineers, both India and Japan included) over the next 1-2
years.
In Japan, the company is currently working on increasing the number of
Japanese robotics engineers.
Research Assistance：Mr. Gajan Mohanarajah (Co-Founder and CEO)
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Rapyuta Robotics Co., Ltd. (RR) / Interview with Mr. Ani
Business Development

Discovering RR
“With a strong interest in entrepreneurship and technology, I participated
in a number of internships in college, focusing on start-ups and start-up
advisory services.
RR is a company that creates a common platform for robots, comparable
to what Android has done to mobiles. Inspired by RR’s forward-looking
vision of bringing more freedom to the world of robotics, I joined the
company as an intern in my senior year in college. After graduation, I joined
RR full-time.”

RR makes cutting-edge products that no other company is offering, so
the process of approaching a customer and closing a deal is a very rewarding
and challenging one.”
Focus at RR
“ RR has been marketing its products only in Japan so far, but is now
considering expansion into North America and Europe in the future. With
this in mind, I would like to help build RR as a robust and stable company in
Japan.”

Career at RR

“As a business development and sales representative, I work with existing
and prospective clients, mainly in the logistics and manufacturing industries,
to propose RR's cloud robotics solutions. My work involves visiting clients'
warehouses and factories often. In some cases, we deliver customized
solutions, while in other cases, we introduce our existing product and work
with the customers to adjust their on-site operations.
At RR, I am blessed with an opportunity to gain a wide range of business
experience. Even though I am in charge of sales, I engage in pre-sales work
in close collaboration with the product and engineering teams to improve our
offerings, and also manage the product implementation process once our
solutions are adopted. I am able to experience the entire process of business
operations.

Photo credit: Mr. Ani
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Rapyuta Robotics Co., Ltd. (RR) / Interview with Mr. Ani
Business Development

The Appeal of Japan and Japanese Startups
“Many Japanese start-ups provide environments where people with various
backgrounds, such as those from overseas, can comfortably play active roles
and achieve their potentials. There are also companies like RR whose
organizations are highly international.
I find that there are many aspects of Japanese culture that are common to
Indian culture. On the other hand, there are also aspects of Japanese culture
which is highly unique. If a person comes from overseas and make this
unique culture his/her own, I think it will be a great personal achievement.
Japan is a really nice place, and I would like to encourage young Indian
talents to come here and take on the challenge of learning Japanese and
understanding Japanese culture.
Also, I am a vegetarian, but I have never felt any inconvenience in Japan.
Japanese people are often quite accommodating to foreigners' needs, if you
ask them for help nicely with a genuine intent.”

Ani’s Strength
“ Ani joined us as a fresher and is now in charge of a challenging business
providing RR's technology to robot manufacturing companies. Although he is
still young, he also manages the implementation process when we deliver our
solution to a customer. Ani is a very positive person. I am always grateful that
whatever happens, he smiles and keeps on going.”
Mr. Gajan Mohanarajah (Co-Founder & CEO)

Profile
Jul 2019
Jun 2019
Sep 2018

Joined Rapyuta Robotics full-time
Graduated from Temple University in Japan
(Major in Political Science, Minor in Business)
Started an internship at Rapyuta Robotics
Photo credit: Mr. Ani

45

APPENDIX

Appendix 1: List of companies interviewed
Company (Alphabetical Order)

Respondents

Current Title

DG TAKANO

Mr. Masaaki Takano
Mr. Aleksandar Naydenov
Mr. Faizaan Mohammed

Chief Executive Officer
Marketing & Business Development Manager
Mechanical Design Engineer

2

Fujifilm

Mr. Naoya Yamazaki
Mr. Yoshiro Kitamura
Mr. Masaharu Morita
Mr. Tadashi Jogetsu
Mr. Deepak Keshwani

Healthcare Business Promotion Office
Chief AI Research Scientist
Medical System Business Division
HR Manager
AI Research Scientist

3

I'mbesideyou

Mr. Yasuhiro Nose
Ms. Ami Kikuchi
Ms. Mahima Dahekar

Chief Technology Officer
HR
UX/UI Designer

4

Instalimb

Mr. Shinichiro Kon
Mr. Harshit Jain

Chief Technology Officer
Mechatronics Engineer & App Developer

5

Mercari Inc.

Mr. Ken Wakasa
Mr. Mohan Bhatkar

Chief Technology Officer
Head of Engineering, Customer Reliability Platform

6

Money Forward

Mr. Takuya Nakade
Mr. Kartik Naik

Executive Officer, Chief Technology Officer
Software Engineer

7

NTTDATA

Mr. Shunichi Amemiya
Mr. Naohiro Sakiyama
Mr. Zaheer Nanji

Head of Research and Development Headquarters
Senior Specialist, Digital & Global Business Development, Technology & Innovation Headquarters
Senior Specialist, Digital Technology Promotion Office, System Technology Headquarters

8

Rakuten India

Mr. Tsubasa Shiraishi
Mr. Sunil Gopinath
Mr. Nalini George

Rakuten India Vice Chairman
Rakuten India CEO
Rakuten India Chief People Officer

9

Rapyuta Robotics

Mr. Gajan Mohanarajah
Mr. Ani

Co-Founder and Chief Executive Officer
Business Development and Sales

10

Sagri

Mr. Satoshi Nagata
Ms. Chevdumoi RM

Sagri Bengaluru Chief Strategy Officer
Sagri Bengaluru Chief Operating Officer

1
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