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5. Enhancing the quality of disclosure and promoting dialogue with global investors.

ICGN welcomes ongoing efforts led by the FSA to enhance the content, format, timeliness
and publication of corporate governance and sustainability related information. Going
forward we recommend increased attention on English language disclosure and the timing of
the publication of the securities report.

English-language disclosure

ICGN welcomes the TSE’s recent requirement for Prime Market companies to
publish simultaneously in English and Japanese statutory disclosures. Over time, we
encourage application to non-statutory disclosures and to a broader scope of
companies.

Timing of publication of the Securities Report

The Securities Report (Yuho) includes valuable information for investors around the

business model, corporate strategy, audited financial results, Key Audit Matters and

other corporate governance related information such as cross-shareholdings. Lhe.
i - Companies listed in TSE

prime market should make both English translated Securities Report and Notice of
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® Report on economic position

v
v

Key Performance Indicators
Macroeconomic and sector-specific
environment
Business developments
* Developments of sales

- Bosch Group sales

- Sales by region

- Sales by business sector

* Results of operations
- Bosch Group result
- Result situation by business sector

* Net assets and financial position
- Equity ratio and financial statement
- Capital expenditure

* Liquidity

* Non-financial indicators

- CO2 emissions
- Occupational safety

e Headcount

I

Development of sales revenue
Bosch Group 2018-2022

in millions of euros GO,

88,201

ity

Development of EBIT
Bosch Group 2018-2022

in millions of euros GO6

3,474

Key perform

For an unlisted com
ability and efficient
financing future gro
mance indicator of
result and taxes as
sponds to the EBIT
group management
indicator, net workil
sales, and sales gro

Unlike EBIT as perin
frem operations dis}
depreciation and a
assets at Automotiv
ing the complete acq
2015. NWC is calcul;

(NN

Balance-sheet structure
Bosch Group, 2021-2022

100,247

53,119
53.0% 53.0%

2022

ASSETS

Balance-sheet total

Current assets

Non-current assets

in millions of auros and as a percentage of balance-sheet total  G14

97,723 100,247

28,238 29241
28.9

24,947 24215
25.5% 24.2%

2022

EQUITY AND LIABILITIES

Balance-sheet total

Current liabilities

Nen-current liabilities

1. Assets held for sale
2. Liabilities directly associated with assets held for sale

All business sectars contributed to the yeal
average NWC as a percentage of sales. Wit
of Industrial Technology, moreover, this indi
than forecast. One main reason for the hig
was the securing of our ability to deliver, al
plies to customers. The figures for NWC by
relate to internal sales, which include sale:
with other business sectors. The year-on-ye:
based on the comparable internal figure f§
year. In Mobility Solutions, NWC as a perc
revenue rose to 28 7 percent from 27.2 the pri
was thus significantly higher than our foreca
things, this is due to inventories, which incre.
siderable uncertainty in the supply chain. In
nology, the ratio of NWC to sales revenue

cent, compared with the previous-year figure)

(&%) BOSCH, “Annual Report 2022“h5ER% .

Liquidity

The Bosch Group is financially strong. Liquidity at yearend
as per the consolidated statement of cash flows (cash and
cash equivalents) stood at 6.5 billion euros, compared with
6.2 billion euros the previous year. However, cash flow from
operating activities fell to 1.9 billion euros or 2.1 percent of
sales in 2022; the previous-year figure was 8.7 percent. The
main reasons for this decrease are the considerable addi-
tional tie-up of funds in current assets, particularly the sales.
related increase in trade receivables, and the smaller year-
on-year increase in liabilities.

Cash flows from investing activities amounted to 2.3 billion
euros, and are thus significantly lower than the previous-year
figure of 7.4 billion euros. This is mainly due to the release of
funds from the sale of securities and the termination of bank
deposits with terms of more than 90 days. Running contrary
to this, other investment activity increased, mainly as a re
sult of greater investment in property, plant, and equipment,
intangible assets, and acquisitions.

Cash flows from financing activities, including repayments of
lease liabilities, disclosed an inflow of 0.7 billion euros in
2022, as oppased to an outflow of 2.6 billion euros the previ-
ous year. While we borrowed funds in 2022, we had repaid a
substantial quantity of financial liabilities in 2021

For 2022, we disclose a negative free cash flow of 4.0 billion
euros, compared with the positive sum of 2.1 billion euros in
the previous year. Free cash flow is calculated by adding
cash flows from operating activities, cash flows from invest
ing activities (without participating interests and other finan-
cial investments), and the repayment of lease liabilities. The
main reasons for the negative free cash flow were the signifi
cant, sales-related growth in receivables, th
inventories, and the marked increase in capital expenditure.

pment of

Non-financial indicators

CO; emissions

Once again in 2022, we were carbon neutral in our own value
chain (Scopes 1and 2). The majority of our company’s CO,
emissions are aresultof energy consumption. Bosch requires
energy primarily in the form of power for manufacturing plant
and machinery, and in the form of thermal energy to heat and
aircondition buildings and to operate facilities such as
foundry furnaces.

n total, the companies in the Bosch Group consumed 7,636
gigawatt-hours (GWh) of energy in 2022 (previous year:
8,042 GWh). The 0.7 million metric tons of CO, that we emit-
ted despite our varied measures were offset in the course of
making the company carban neutral. Year on year, this is a
decrease of roughly 0.2 million metric tons of CO,. or 21 per-
cent. Above all, this decrease was achieved by switching
from gray to green electricity. The calculation of emissions is
based on the standards of the International Cnergy Agency
(IE&) and the Intergovernmental Panel on Climate Change
(ipce)

Occupational safety

The accident rate was around 1.6 accidents per million hours
worked, as in the previous year. In the reporting year, there
were no fatal work-related accidents. The total number of
workplace accidents in 2022 was 1,153, compared with 1,123
in2021
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® Results and Operation
v' Ataglance

Sales

Factors influencing sales of
the BASF group

EBITDA before special items

-- Special Items
-- ROCE

Additional indications for
results and operations

-- EBITDA before special items
-- Adjusted earnings per share
-- Sales and earnings

# (RA€Y-BASF)

—
Outputs q
Financial # Innovation wl Operations ¥ Environment % Employees %* Partnerships

€6.9 billion ~1,000 ~45,000 >1,000 81 1,042 susainabity s

EBIT betore special items New patents worldwide Sales products Mass baiance products based  Engagament index scoarding o Supplers screenad thiough  ©VS1U812 11 opporunities o
i survey get y our actions
€3.0 billion ~€12 billion 6.2 MMT 799 27.2% ~60
that have been  CO, avoided through and i
' p o fve ys i e

We make positive {

= Drving forward

« Strengmening o]
strengtn

= Accelerating the|

How We Create Value

The following overview shows how we create value for our stakeholders. It is modeled on the

Outputs.

framework of th
graph has been

Results of Operations

Global economic development in 2022 was exceptionally

Patential negative §
* Weaker
in Ukraing, the &

= A weaker share |

1 Ssmmuan o v
2 Troansunes s

Finand
Our sim is to ensurd

at all times, limit fing
and optimize the cosf

48.49
Equity rati
>900,0!

Sharenolde

Corporate pi

We create chen|
fora i

(&%) BASF, “BASF Report 2022"h'51ER% .

volatile and

Especially the war in Ukraine, rising raw materials and energy
prices, high inflation and interest rates, as well as China's
prolonged and strict zero-COVID policy took their toll on the
markets. In this market environment, growth in the global

by strong regional differences.

Materials Co., Ltd, as of August 31, 2021, also contributed to the
sales increase. This more than compensated for negative portiolio
effacts in the Industrial Soltians segment, mainly from the saie of
the global pigments business as of June 30, 2021. Significantly
lower volumes overall dampened sales growth in the BASF Group.
Volumes development was primarily driven by lower sales volumes
in the Surface Technologies and Chemicals segments.

economy, worldwide industrial production and chemical

segments. The Agricutural Solutions segment increased EBIT
before special items considerably, in particular as a result of the
positive sales performance. The Nutrition & Care segment also
achieved a considerable increase here, mairly due ta price-driven
margin growth. The Surface Technologies segment recorded
considerably higher eamings, especially due to increased eamings
contributions from the automotive catalysts and battery materials
businesses. Higher prices and volumes in the Coatings division
addtionally supported the segment's earnings performance. The

production were significantly weaker than we had expected """ Industrial Solutions segment sightly increased EBIT beiore special
at the beginning of the year. BASF's business was neverthe- — items as & resuit of price-driven margin growth. EBIT before special
. s " 2z L [BEE
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Net income from shareholdings amounted to ~€4,938 million in
2022, after €207 million in 2021. The significant decling was dus to
special charges of around €6.3 billon, mainly from non-cash-
affective impairment lossas on the shareholding in Wintershall Dea
AG. These were especially due to the deconsolidation of Wintershal
Dea's Russian exploration and production activities, which subse-
quently resulted in a revaluation of Wintershall Dea’s Russian
shareholdings. Furthermore, write-downs were performed on the
company's European gas transportation business, including a com-
plete impairment on the shareholding in Nord Stream AG and the
financing of the Nord Stream 2 project. Wintershall Dea's operating

BASF Shanshan companies.

Net income was €627 milion compared with €5,523 million in
2021

Earnings per share amounted to ~€0.70 compared with €6.01 in
the previous year.

eamings contribution for 2022 rose to app y €1.5 billion,
after €335 million in the previous year.

The financial result improved by €17 million to ~€418 million. This
was mainly attributable to the €136 milion improvement in the other
financial resuit. This predominantly resulted from higher net interest
income on income taxes and lower net expense in connection
with bonds in foreign currency and related hedging instruments.
By contrast, the interest result decrsased by €119 milion to
-€433 million, especially driven by higher interest expenses for
financial indebtedness due to increased interest rates and a highsr
financing volume.

Overall, income before income taxes amounted to €1,190 milion
in 2022, after €7,448 millon in the previous year. Income tax
expenses were €1,581 million (2021: €1,430 million). Given the high
impairment losses in nst incoms from sharsholdings, which do not
have an impact on tax expense, the tax rate was 132.9%.

Noncontrolling interests amounted to €235 milion compared with
€459 million in 2021, primarlly due to lower earnings contributions
from BASF TotalEnergies Petrochemicals LLC, Houston, Texas, and

1 Formami
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for results of

We also use alternative performance measures (APMS) to steer the
BASF Group. Investors, analysts and rating agencies use them 1o
assess our performance. These are not defined by IFRS. As such,
the methods of calculation can differ from those used by other
companies. Alternative performance measures for the results of
operations are EBIT bafors special items, EBITDA befors special
itens, EBITDA, the EBITDA margin and adjusted earnings per share.
Other APMs are net debt,’ free cash flow’ and capital expenditures
(capex).”

Income from operations before depreciation, amortization and
special items (EBITDA before special items) and income from
operations before depreciation and amortization (EBITDA) are
indicators that describe operational performance independent of
age-related depreciation and amortization of asssts and any impair-
ment or reversal of impairment. Both figures are thersfore particularly
useful in cross-company comparisons. EBITDA before special items
is also highly useful in making comparisons over time. The ESITDA
margin is a relative indicator and is calculated as the ratio of EBITDA

paga 83 onmar
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EBITDA befors special items in 2022 was €585 millon below the
2021 figure at €10,762 million; EBITDA decraased by €607 milion to
€10,748 milion. The EBITDA margin was 12.3% in 2022 comparsd
with 14.4% in the previous year

EBITDA before special items.

ien €
22 2021

eart 658

~ Special s e =

EBIT belore special items 5878 7788

+ Depreciatan and amarization smr 3538

+ Impainments and reversals of impakments on
property, plant and sgquipment and intangible s7 s
assats befors spacial ftems

Depreciation, amartization, impairments and
reversals of impairments on property, piant and

equipment and intangible assets before special 2= 3
items
EBITDA before special items 10,762 11,348
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® Report on Economic Position
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REPORT ON ECONOMIC POSITION
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Inflation, rise in interest rates and
In 2023, the global economy suffered from the direct and indirect effects of the war in Ukraine and the conflict in the Middle East.
These effects contributed to the high rates of inflation along with the loosening of fiscal and monetary policies during the
coronavirus pandemic. The tightening of monetary pelicy up until the third quarter had a lasting weakening effect on the economy
and global trade and is a significant factor in the caution seen in investments and consumer behavior. Although the energy markets
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Significantly lower material expense

Material expense decreased significantly from €53,473 million to €41,663 million, largely due to lower transport costs in the
Global Forwarding, Freight division in particular as a result of lower volumes and freight rates. In addition, kerosine prices fell
markedly year over year. Wage and salary increases and a slightly higher number of employees raised staff costs by €942 million to
€26,977 million. Depreciation, amortization and impairment losses were up by €300 million to €4,477 million due to investment
activity. At €5,409 million, ather operating expenses were below the prior-year pericd (€5,712 million). In addition to decreased
expenses from currency translation, lower expenses from impairment losses and remeasurements of receivables and liabilities
were incurred in the year under review. Net income/expenses from investments accounted for using the equity method changed
from €-39 million in the previous year to €161 million. In the year under review, this included, in particular, remeasurement
income as a result of the increased sharehelding in DHL Logistics in the United Arab Emirates.

Consolidated EBIT down

Totaling €6,345 million in the year under review, profit from operating activities (EBIT) came in €2,091 million lower than the
prior-year figure. This figure declined from €1,922 million to €1,642 million in the fourth quarter. Primarily because the interest
expenses for provisions and lease liabilities rose, net finance costs were €829 million and therefore ahove the level of the previous
wear (net finance costs of €525 million). Profit before income taxes fell by €2,395 million to €5,516 million. As a result, income
taxes decreased by €613 million to €1,581 million in spite of a slightly higher tax rate.

Consolidated net profit in line with EBIT

Consolidated net profit showed a decline in the 2023 fiscal year from €5,7 17 million to €3,935 million. Of this amount,

€3,677 million is attributable to Deutsche Post AG shareholders and €258 million to noncontrolling interest holders. Basic earnings
per share fell from €4.41 to €3.09 and diluted earnings per share from €4.33 to €3.04.

Dividend of €1.85 per share proposed

Qur finance strategy calls for paying out 40% to 60% of net profit as dividends as a general rule. The Board of Management and the
Supervisory Board will therefore propose to the shareholders at the Annual General Meeting on May 3, 2024, a dividend of €1.85
per share for the 2023 fiscal year (previous year: €1.85). The payout ratio in relation to the consolidated net profit attributable to
Deutsche Post AG shareholders amounts to 59.0%. The dividend yield based on the year-end closing price for shares is 4.1%. The
dividend will be disbursed on May 8, 2024.
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fREH (CKE-Mercktt)

Item |. Business

* Patents, Trademarks and Licenses

The table below provides a list of expiration dates, which include any pending PTE and SPC periods where indicated, for the key patent protection in the
U.S., the EU, Japan and China for the following marketed products:

Product Year of Expiration (U.S.) Year of Expiration (EU)/ Year of Expiration (Japan)® Year of Expiration (China)
Januvia 20264 Expired 2025-2026 Expired
Janumet 20261 Expired N/A Expired
Janumet XR 20264 N/A N/A Expired
Isentress 2024 Expired 20269 Expired
Simponi N/A) 20247 N/A® N/A®
Lenvima® 2025 20269 2026 Expired
Bridion 2026 Expired Expired Expired
Bravecto 2026 (with pending PTE) 2029 2029 2025
Gardasil 2028 Expired Expired Expired
Gardasil 9 2028 2030 2030 2025
Keytruda 2028 2031 2032-2033 2028
Lynparza™® 2027 (with pending PTE) 2029 2028-2029 2024
Zerbaxa 20280 20289 2028 N/A
Adempas(" N/A(2 20289 2027-2028 Expired
Belsomra 2029 N/A 2031 N/A
Prevymis 2029 (with pending PTE) 2029 2029 2024
Vaxneuvance 2031113 No Patenti™ No Patent' N/A
Delstrigo 2032 (with pending PTE) 2033 N/A 2031
Pifeltro 2032 (with pending PTE) 2033 2036 2031
Welireg 2035 (with pending PTE) N/A N/A N/A

(B#) Merck & Co., Inc., “Form 10-K” (2024428) hH'BikEE.
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