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Kao Group Legal Way
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MISSION:

Our mission is to provide excellent legal services to clients in a responsive and
timely manner. We shall contribute to the success of Kao Group by: protecting Kao
Group assets; assisting Kao Group’s business managers to accomplish their goals in
an efficient and lawful manner; helping Kao Group’s management, understand
current legal situations and risks; and, assisting other Kao Group companies
through the provision of excellent legal services as requested.

Our clients are Kao Group, their managements and employees. We acknowledge
that we are successful only when each client is successful and we will contribute to
the success of each client to the greatest extent possible.

VISION:

We will know and understand Kao Group’s businesses conducted throughout the
world. We will draw upon all resources which are reasonably available to be
knowledgeable of the legal environment in the jurisdictions in which business is
conducted in order to contribute to the sustainable development of Kao and
society.

Values:

Yoki-Monozukuri=Trustworthy Legal Services

Offering High-Quality Legal Services

We will gain the trust of our clients by providing legal services that are consistently
timely and excellent. We will use our best efforts to offer the highest quality legal
services properly balanced between law and business practice by utilizing all
reasonably available resources, including, but not limited to internal experts and
trusted outside lawyers with whom we will form relationships.

Innovation
Forward Looking

We continuously search for potential needs and risks related to the legal aspect of
Kao Group’s businesses. We will remain informed on new legislation to anticipate
changes in the multiple legal environments in which Kao Group’s businesses

compete and to improve Kao Group’s governance system and business processes.

Balance Opportunity and Risk
We shall help clients understand the risks involved with their proposals and shall

propose alternatives that could minimize risks and maximize business opportunities.

We shall ensure that the appropriate levels of management are involved in the
decision making process by considering the type of project and/or the level of risk
involved.
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Knowledge

Members of Kao Group Legal shall remain current in their fields and shall strive to
expand their knowledge in ways that will be beneficial to Kao Group.

Integrity
We shall drive to enhance systems within Kao Group that encourage business
integrity from all members of Kao Group. If we find any unlawful or unethical

behavior regarding the Kao Group’s business, we shall counsel management on
appropriate remedial action.

PRINCIPLES:

Consumer Driven=Client Driven

We strive to understand the circumstances surrounding each client contact and we
use this understanding to meet the actual needs of the client. When necessary, we
shall, if possible, suggest alternative means to achieve the client’s desires in a lawful
manner. Clients shall be fully informed of our position and we shall strive to clearly
explain the legal positions that are taken, including those that are restrictive of the
client’s desires when necessary.

Genba-ism
Understanding the Client’s Genba

We will visit the client’s Genba and view the situation through the eyes of the client.
We will better understand the client’s desires and the environment in which the
client operates. Thus, we will be better able to communicate with the client and
help the client understand the most effective alternatives available.

Respect and Teamwork

Members of Kao Group Legal each bring unique experiences to Kao Group. Each
member will treat the others with the utmost respect and we will work together as
a team to deliver excellent service to Kao Group. Our professional atmosphere shall
foster open communication among Kao Group Legal members and others.

Global Perspective

Kao Group engages in business on a global basis and we must have a global
perspective. We will acknowledge limitations in our abilities to be all things to all
clients throughout the world and will effectively utilize all reasonably available
resources to assist our clients lawfully achieve their goals.
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