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M Return on Invested Capital (ROIC) by segment = %/ * > i 5l ROIC

(Billions of yen) FY19 FY19

FY17 FY18 Adjusted™
ARFOT " | | aow FCT
Invested Invested
15 15

ROIC Return Capital®® ROIC Return Capital’® ROIC ROIC
G&NS 28.7% 117.2 408.1 54.9% 2115 385.1 49.3% 42 1%
Music 36.2% 84.3 233.2 36.1% 1581 437.7 12.8% 12.2%
Pictures 3.1% 271 876.1 4.5% 37.1 828.8 5.2% 5.1%
EP&S 18.9% 87.9 464.0 12.9% 52.0 404.8 21.4% 18.8%
1&SS 17.3% 108.2 627.2 14.6% 97.8 669.4 12.6% 12.2%

B Cash Flow(CF) by segment =7 A > hBlF vy a - 707

(Billions of yen) FY18

Operating Investing  Operating CF +

CF CF Investing CF

G&NS 334.5 -37.0 297.5
Music 58.8 -234.1 -175.3
Pictures 50.1 -18.8 31.3
Combined total of HE&S, IP&S and MC 153.8 -64.3 89.5
1&SS 196.1 -1325 63.7
All Other, Corporate and elimination and Adjustment -39.8 -33.7 -73.5
Sony without Financial Services Total 753.4 -520.4 233.1

GE) Apr FCT : 4BBR0REL
Adjusted Apr FCT : 4ARmORIBUIC. RETHENEEICLIFEDRAREZITOIIZHD
(LHE2) 2019FEEINFHIREHAS EEEEHEER
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® DRI BAFEIL—LT-IDHRT, ©IADREIC. ENENDOFRESMITOF)FHRZTEEX.
BELRZFEZXROEHE (Margin range) Z:&EL. BI/RL TV,

A.2.3 Profitability and capital efficiency Margin ranges in Siemens Financial Framework

¢ Within the Siemens Financial Framework, we aim to achieve

margins that are comparable to those of our relevant
competitors. Therefore, we have defined profit margin ranges
for our industrial businesses which are based on the profit
margins of their respective relevant competitors. Profit margin
is defined as profit of the respective business divided by its
revenue. For our industrial businesses, profit represents EBITA
adjusted for operating financial income (expenses), net, and
amortization of intangible assets not acquired in business
combinations (Adjusted EBITA).

Margin ranges for Siemens Healthineers and Siemens Gamesa
Renewable Energy reflect our expectations as a majority
shareholder.

In line with common practice in the financial services business,
our financial indicator for measuring capital efficiency at
Financial Services is return on equity after tax, or ROE after tax.
ROE is defined as Financial Services’ profit after tax, divided by
its average allocated equity.

(tH#8) annual report 2019 - Combined Management Report

Margin ranges

Digital Industries
Smart Infrastructure
Gas and Power
Mobility

Siemens Healthineers

Siemens Gamesa Renewable Energy

Financial Services (ROE after tax)

Margin range
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nore2zs Segment information

(2%) RIERICETIEN (5—AVR)

® S XDRIF. IANCEDI—FrvS1J0-%FRLTUVS,

Orders External Ir g Total revenue
Fiscal year Fiscal year a Fiscal year Fiscal year
(in millions of €) 2019 2018 2019 2018 2019 2018 2019 2018
Digital Industries 15,944 ] 15,319 769 16,087
Smart Infrastructure 16,244 14,422 803 15,225
Gas and Power 19,975 17,473 190 17,663
Mobility 12,894 8,870 45 8,916
Siemens Healthineers 15,853 14,412 105 14,517
Siemens Gamesa Renewable Energy 12,749 10,225 2 10,227
Industrial Businesses 93,659 8 80,720. 77,54 1,915 1,984 82,635 79,526
Financial Services 832 777 55 832
Portfolio Companies 5,806 4,971 555 5,526
Reconciliation to .
Consolidated Financial Statements (2,298) 380 (2,525) (2.144)
Siemens (continuing operations) 97,999 29¢ 86,849 3 - 86,849 /
s -~\\ Additions to intangible assets Amortization,
Profit Assets, Free cash flow pnd property, plant & equipment depreciation & impairments
Fiscal year Sep 30, Fiscal year Fiscal year Fiscal year
2019 2018 209 208 2019 2018 2019 208 2019 2018
2,880 ' 10,626 ' 2,635 316 ' 668
T 1500 ~ sam1 1,572 247 273
679 12,103 863 309 533
983 3,045 903 175 184
2,461 13,889 1,618 575 620
482 3,703 408 498 647
8,986 3,857 48,438 8,000 2,120 1,97 2,923 2,823
632 29,901 621 27 220
(71) 1,915 45 77 110
(2,028) 69,995 (2,794) 387 240
7,518 15 5,872 2,610 2,602 3,494 3,419

050 150,248

(tH#8) annual report 2019 - Combined Management Report
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(2%) RIERICETIEN (5—AVR)

noreze Segment information

————

Profit
Fiscal year
(in millions of €) 2019 2018
Digital Industries 2,880 '
Smart Infrastructure 1,500
Gas and Power 679 EH(—
Mobility 983 VE'”R(L’D('\__C
Siemens Healthineers 2,461 E-:F'%H%Eﬁm
Siemens Gamesa Renewable Energy 482
Industrial Businesses 8,981‘3_-
Financial Services 632
Portfolio Companies (71)
Reconciliation to \
Consolidated Financial Statements (2,028) 1
Siemens (continuing operations) 7,518
Assets
Sep 30,
(in millions of €) 2019 2018
Digital Industries 10,626
Smart Infrastructure 5:{]71
Gas and Power 12,103
Monbilit 3,045 = /—
Suemeri Healthineers 13,889 WER(LDL \T
Siemens Gamesa Renewable Energy 3,703 Eqél%m%sﬁ/j_?
Industrial Businesses 48,438
Financial Services 29,901
Portfolio Companies 1,915
.’Reconrihation to ‘|
| Consolidated Financial Statements 69,995 ]
Siemens (continuing operations) 150,248

(tH#8) annual report 2019 - Combined Management Report

RECONCILIATION TO

CONSOLIDATED FINANCIAL STATEMENTS

=MD KRB RUVEEICREAUT, BELI A MNOEETLEZBEOED(CDVT, TON
FCHRZRL TV,

’

Profit
Fiscal year
(in millions of €) 2019 2018
= ~,
! Real Estate Services 145 \“
sty 13 1
i Corporate items (562) ]
a % 1
i Centrally carried pension expense (264) !
& + o 1
| Amortization of intangible assets !
1 . = o & 5
! acquired in business combinations (1,133) i
———— 1
i Eliminations, Corporate Treasury, H
\, and other reconciling items (215) /
'\ - 4
RetomInatn o ’
Consolidated Financial Statements (2,028) 35)

1
1
1
1
1
1
1
1
1
1
1
1
1
1
\

Assets
Sep 30,
(in millions of €) 2019 2018
,’TAssets Real Estate Services 3,678 \‘
1 Assets Corporate items and pensions (114) E
Asset-based adjustments: i
Intragroup financing receivables 52,771 i
Tax-related assets 4,170 ) i
Liability-based adjustments 49,191 E
“Eliminations, Corporate Treasury, other items (39,702) ,"
Reconciliation to
Consolidated Financial Statements 69,995 63,65

sh&
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