REGEEHHZzETRASE-HESHIEIOEE N
%3E EEXBERFRS

20204%3A4H ()K) 14:00-16:00

=i mE
NYRAT IO —D AR

24T T1BREHRIEH

TRIEMIGIRE BARMBRER (E/H) 53885
MAGR : —REEZAREERNRS. —RHERZEANBRREBEXG 2




Contents

1. EEEEFEISTIECRAETILOEE Y

2. BER—,IH)AIDESKRRAETIL
3. AKEDMD KARTNES




1. ERMEEFEICHTIESRRETILOEES




Financial Reporting

Lab project report:

Business model reporting

October 2016

@ Financial Reporting Council

H Ffr: EEFRC Financial Reporting Lab <https://www.frc.org.uk/getattachment/4b73803d-1604-42cc-ab37-968d29f9814¢/FRC-Lab-Business-model-reporting-v2.pdf >

3 | $3E BEEEHRS 202063040 EH E Fidelity

INTERNATIONAL




WERLEDEDSRAETIHRENREE
BAESZMTREEMIERED. BRAF+LTLEERIIRELEHS

Financial Reporting

Business model reporting

Importance of the business model

. Investors are unanimous that business model information is
fundamental to their analysis and understanding of a company
and its performance, position, and prospects. The information
Is potentially even more important for less well-known
companies, with more limited analyst coverage.

H Fr: EEFRC Financial Reporting Lab
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More than one business model

Where a company has more than one business line, each with a distinct
business model, each significant business line’s business model should be
disclosed. In addition, investors would like the rationale for having the
different businesses together.

H Fr: EEFRC Financial Reporting Lab
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Lab project report | Business model reporting

More than one business
model

Many companies contain more than
one division or business line, each
operating different business models.
Most investors think companies
should provide comprehensive
business model disclosures on each
significant business line, together with
the rationale for keeping the different
businesses in one company or group.

For highly diverse groups, this could
result in very lengthy disclosure.
Companies may want to consider
providing higher level disclosure on
each significant business model in
the annual report, with a link to the
corporate website for detail on each
of the significant business models.

However, a few investors prefer,

where possible, that only one group
business model is presented with the
key drivers for the group. This may

be possible when there are only two
or three divisions, as demonstrated in
the first page of the Vodafone 2015
excerpt included in Appendix A.

Lab comment

BF plc presents its group
business model along with high
level business models for each
division in the divisional reporting
sections of the strategic report.
Most investors like this approach,

but are looking for detail on each
significant business model.

Report and Form 20F 2015 p
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Our business model and strategy

Our business model

We believe the best way to achieve
sustainable success as a group is to act in the
long-term interests of our shareholders, our
partners and society. By supplying energy, we
support economic development and help to
improve quality of life for millions of people.
Our activities also generate jobs, investment,
infrastructure and revenues for governments
and local communities.

Our business model spans everything from
exploration to marketing. We have a diverse
integrated portfolio that is balanced across
resource types, geographies and businesses,
and adaptable to prevailing conditions. Our
geographic diversity gives us access to
growing markets and new resources and
provides robustness to geopolitical events.

BP plc Annual Report and Form 20F 2015

 EESAETILO
" EEAEOR A
-

By having upstream and downstream
businesses and well established trading
capabilities, we have a cushion 1o oil price
volatility as downward pressures in one part of
the group can create opportunities in another.
Integration also allows us to share functional
excellence more efficiently across areas such
as safety and operational risk, environmental
and social practices, procurement, technology
and treasury management.

Every stage of the hydrocarbon value chain
offers opportunities for us to create value,
through both the successful execution of
activities that are core to our industry, and the
application of our own distinctive strengths
and capabilities in performing those activities.
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