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3.3 28&N43 AFIIYMYIADERA ( Inteltt)

BOARD MATRIX

Listed below are the skills and experience that we conskder important for our director nominees in lght of our current business strategy
and structure. The directors’ bicgraphies note each director's relevant experience, gualifications, and skifls relative to this list

SHILLS & EXPERTISE
7
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M Return on Invested Capital (ROIC) by segment = %/ * > i 5l ROIC

(Billions of yen)

FY19 FY19
FY17 FY18 Apr FCT A:él:sli%c_lr”
ROIC Return'® '(':’:;f;?g ROIC Return'® g';;is{;?g ROIC ROIC
G&NS 28.7% 117.2 408.1 54.9% 2115 385.1 49.3% 42 1%
Music 36.2% 84.3 233.2 36.1% 1581 437.7 12.8% 12.2%
Pictures 3.1% 271 876.1 4.5% 37.1 828.8 5.2% 5.1%
EP&S 18.9% 87.9 464.0 12.9% 52.0 404.8 21.4% 18.8%
1&SS 17.3% 108.2 627.2 14.6% 97.8 669.4 12.6% 12.2%
B Cash Flow(CF) by segment =7 A > hBlF vy a - 707
(Billions of yen) FY18
Operating Investing  Operating CF +
CF CF Investing CF
G&NS 3345 -37.0 297.5
Music 58.8 -234 1 -175.3
Pictures 50.1 -18.8 31.3
Combined total of HE&S, IP&S and MC 153.8 -64.3 89.5
1&SS 196.1 -132.5 63.7
All Other, Corporate and elimination and Adjustment -39.8 -33.7 -73.5
Sony without Financial Services Total 753.4 -520.4 233.1

52



4.2.2 SEEHH53 BESEH (S—-A> A1)

A.2.3 Profitability and capital efficiency Margin ranges in Siemens Financial Framework

* Within the Siemens Financial Framework, we aim to achieve
margins that are comparable to those of our relevant
competitors. Therefore, we have defined profit margin ranges
for our industrial businesses which are based on the profit
margins of their respective relevant competitors. Profit margin

|
Margin ranges

Margin range

is defined as profit of the respective business divided by its Digital Industries 17 - 23%
revenue. For our industrial businesses, profit represents EBITA Smart Infrastructure 10 59
adjusted for operating financial income (expenses), net, and Gas and Power 8 — 12
amortization of intangible assets not acquired in business — S
combinations (Adjusted EBITA). Mobility 9 - 12°
e Margin ranges for Siemens Healthineers and Siemens Gamesa Siemens Healthineers 17 - 21°
Renewable Energy reflect our expectations as a majority Siemens Gamesa Renewable Energy 7 - 119
shareholder. : : =
* In line with common practice in the financial services business, Industrial Businesses 11-15%
our financial indicator for measuring capital efficiency at
Financial Services is return on equity after tax, or ROE after Financial Services (ROE after tax) 17 — 27t

tax. ROE is defined as Financial Services’ profit after tax, divided
by its average allocated equity.
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